
   

AVTA 
ANTELOPE VALLEY TRANSIT AUTHORITY 

___________________________________________________________ 
 

Regular Meeting of the Board of Directors 
Tuesday, February 26, 2013 

10:00 a.m. 
 

Antelope Valley Transit Authority Board Room 
42210 6th Street West, Lancaster, California 

www.avta.com 
 

AGENDA 
 
For record keeping purposes, and in the event that staff may need to contact you, we 
request that a speaker card, located at the Board Room entrance, be completed and 
deposited with the AVTA Clerk of the Board.  This will then become public information.  
Please note that you are not required to complete this form or to state your name in 
order to speak.  A three-minute time limit will be imposed on all speakers other than 
staff members. 

 
In accordance with the Americans with Disabilities Act of 1990, if you require a 
disability-related modification or accommodation to attend or participate in this meeting, 
including auxiliary aids or services, please contact the Clerk of the Board at (661) 729-
2258 at least 72 hours prior to the scheduled Board of Directors meeting. 
 
Limited English Proficiency (LEP) persons, if you require translation services, please 
contact the Clerk of the Board at (661) 729-2258 at least 72 hours prior to the meeting. 
 
Please turn off, or set to vibrate, cell phones, pagers, and other electronic devices 
for the duration of this meeting. 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL: 
 
Chairman Norm Hickling, Vice Chairman Marvin Crist, Director Michael Cano, Director 
Ken Mann, Director Tom Lackey and Director Steve Hofbauer 
 
APPROVAL OF AGENDA 
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PUBLIC BUSINESS FROM THE FLOOR: 
 
If you wish to address the AVTA Board on any agendized item but are unable to stay 
until the item is called, your comments may be made at this time.  Please give your 
completed Speaker Card (available as you enter the Board Room) to the Clerk of the 
Board.  Speaking clearly, state and spell your name for the record.  Each speaker is 
limited to three (3) minutes. 
 
MISCELLANEOUS BUSINESS – NON-AGENDA ITEMS: 
 
This portion of the meeting allows the public the opportunity to address the Board of 
Directors of the Antelope Valley Transit Authority on non-agenda items that are within 
the Board’s subject matter jurisdiction.  State law generally prohibits the Board of 
Directors from taking action on or discussing non-agenda items.  Your matter will 
be referred to the Authority’s Executive Director for follow-up.  Individual speakers are 
limited to three (3) minutes each.  
 
PUBLIC HEARING:   
 
PH 1 Potential Service Modifications – Dietter Aragon 
 
SPECIAL REPORTS and PRESENTATIONS: 
  
During this portion of the meeting, staff will present information that would not normally 
be covered under regular meeting items.  This information may include, but is not 
limited to budget presentations, staff conference presentations, or information from 
outside sources that relates to the transit industry.  These items are for discussion 
purposes only and do not require Board action. 
 
SRP 1 Presentation of Veolia Operator of the Month for January 2013 – Hector 

Fuentes, Veolia Transportation 
 
SRP 2 Presentation of AVTA Employee of the Quarter (October 1 – December 31, 

2012) – Julie Austin 
 
SRP 3 FY13 Second Quarter Key Performance Indicators Report (October 1 – 

December 31, 2012) – Dietter Aragon 
 
CONSENT CALENDAR:  The Consent Calendar may be acted upon with one motion, a 
second and the vote. 
 
CC 1 Board of Directors Meeting Minutes for January 22, 2013 and January 23, 2013 

– Karen Darr 
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CC 2 Financial Reports for February 2013 – Colby Konisek 
 
CC 3 Certification and Assurances for California Emergency Management Agency 

(Cal EMA) Program (Resolution No. 2013-001) – Judy Vaccaro 
 
CC 4 2013 State Legislative Update – Wendy Williams 
 
CC 5 FY13 Second Quarter Grant Status Report (October 1 – December 31, 2012) – 

Judy Vaccaro 
 
CC 6 FY13 Second Quarter Capital Reserves Report (June 30, 2008 through 

December 31, 2012) – Colby Konisek 
 
CC 7 Procurement Outreach Program – Lyle Block 
 
NEW BUSINESS: 
 
NB 1 FY13 Mid-Year Business Plan Adjustments – Colby Konisek 
  
NB 2 FY14 Preliminary Business Plan Assumptions – Colby Konisek 
 
NB 3 Proposed Changes to Vendor Pass Sales – Wendy Williams 
 
NB 4 Change Order #8 to Contract #2011-014:  Webb Brothers Construction (Phase 

II Facility Construction) – Mark Perry 
 
OLD BUSINESS 
 
OB 1 Proposed Dial-a-Ride Policy Changes – Len Engel 
 
REPORTS AND ANNOUNCEMENTS: 
 
RA 1 Executive Director’s Report 
 

• Advertising for Jurisdictional Sponsored Events - Handouts 
 
MISCELLANEOUS BUSINESS – NON-AGENDA BOARD OF DIRECTORS ITEMS: 

 
During this portion of the meeting, Board Members may address non-agenda items by 
briefly responding to statements made or questions posed by the public, asking a 
question for clarification, making a brief announcement, or making a brief report on their 
own activities.  State law generally prohibits the AVTA Board of Directors from 
taking action on or discussing items not on the agenda.  Matters will be referred to 
the Executive Director for follow-up. 
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ADJOURNMENT: 
 
Adjourn to the Regular Meeting of the Board of Directors on March 26, 2013 at 
10:00 a.m. in the Antelope Valley Transit Authority Board Room, 42210 6th Street West, 
Lancaster, California. 
 
The agenda was posted by 5:00 p.m. on February 21, 2013 at the entrance to the 
Antelope Valley Transit Authority, 42210 6th St. West, Lancaster, CA 93534. 
  
Copies of the staff reports and attachments or other written documentation relating to 
each proposed item of business on the agenda presented for discussion by the Board of 
Directors are on file in the Office of the Executive Director.  Additionally, any disclosable 
public records related to an open session item on a regular meeting agenda and 
distributed by the AVTA to the Board of Directors less than 72 hours prior to that 
meeting are also on file in the Office of the Executive Director.  These documents are 
available for public inspection during regular business hours at the Customer Service 
window of the AVTA located at 42210 6th Street West, Lancaster or by contacting the 
Clerk of the Board at (661) 729-2258. 
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DATE: February 26, 2013 
 
TO: BOARD OF DIRECTORS 
 
SUBJECT: Public Hearing – Approval of Proposed Service Changes 

 
RECOMMENDATION 
 
That the Board of Directors: 

1. Conduct a public hearing to receive comments on proposed AVTA service 
changes; and 

2. Upon conclusion of the public hearing, approve revised service changes to be 
effective March 25, 2013. 

 
FISCAL IMPACT 
 
The proposed package of service changes, if enacted as a whole, should be cost-
neutral. It is not expected to result in any significant change in costs to AVTA. The cost 
increase/decrease for each proposed change is attached (Attachment A – Summary 
and Cost Analysis of Proposed Service Changes).  
 
BACKGROUND  
 
During the November 27, 2012 Board of Directors meeting, staff presented preliminary 
proposed service changes. Modifications are being proposed for Routes 1, 6, 10, Lake 
Los Angeles Express, the North County TRANSporter and all three commuter routes. A 
new Route 1415 is being proposed to provide service to Pearblossom, and running time 
adjustments are being incorporated into the service changes to provide better 
connections to Metrolink. Specifically, running times on Routes 1, Lake Los Angeles 
and the Route 10 will be modified to meet trains arriving and departing at Palmdale 
Transportation Center (PTC).    
 
At the Board’s direction, staff continued the outreach process and held public meetings 
throughout the service area in order to gather more feedback from the public. Flyers 
and brochures were developed in both English and Spanish, inviting the public to 
participate in the outreach efforts.   
 
Six meetings were held in January including meetings in the communities of Lake Los 
Angeles and Pearblossom. In response to requests from the community, an additional 
presentation was given at the January Lake Los Angeles Rural Town Council meeting. 
Overall, the service enhancements were received positively. 
 

kdarr
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Based upon the comments received during the customer and community outreach 
process, the initial proposals have been modified to improve connectivity and provide 
services more tailored to community needs. A summary of the revised service changes 
along with the cost impacts is provided in Attachment A. Detailed comments received 
are listed in Attachment B. 
 
Pending board approval, these proposed service changes would be implemented on 
March 25, 2013. 
 
Prepared by:      Submitted by: 
 
 
 
______________________   ______________________ 
Dietter A. Aragon     Julie M. Austin 
Senior Transit Analyst    Executive Director 
 
Attachments:  A – Summary and Cost Analysis of Proposed Service Changes 

B – Service Change Comments 
 



Line Initial Proposal Revised Proposal Proposal Comments Annual Cost New Proposal Cost Difference

Line 1

Increase service and provide 30-
minute frequencies throughout the 
day, beginning at 5:30 am and ending 
at 5:00 pm. Four additional trips would 
be operated during off-peak hours.  
Hourly frequencies would be 
eliminated for weekdays.  Weekend 
service will remain hourly.  

None

Schedules were shifted in order to 
improve connectivity at three 
major transfer hubs including 
improved Metrolink trip 
connections during the peak 
times. 

1,768,140$            $        1,890,636  $           122,496 

Line Initial Proposal Revised Proposal Proposal comments Annual Cost New Proposal Cost Difference

Line 6

To provide service  to the Pearblossom 
community on weekdays every 60 
minutes between 6:00 am and10:00 
am and 2:00 pm and 6:00 pm. 
Weekend service would be provided 
every 60 minutes from 8:00 am to 11:00 
am and from 2:00 pm to 6:00 pm. 

Maintain direct service to 
Littlerock and do not 
change the current travel 
pattern. The service 
change proposal has been 
revised to include peak 
only service on both 
weekday and weekends. 
Utilizing one coach. Service 
was also modified to 
accommodate use of 
serivce past 6:00 pm.

Schedules have been adjusted 
based on public input. Littlerock 
customers will also be able to 
utilize the Lake LA service and the 
newly proposed Route 14 for 
additional connections. 

369,306$               $           260,754  $         (108,552)

Line Initial Proposal Revised Proposal Proposal comments Annual Cost New Proposal Cost Difference

Line 10

Service will be re-routed onto 
Palmdale Blvd. and converted to 
hourly peak service only, 6:30 am to 
11:30 am and 2:30 pm to 6:30 pm. 
Underutilized service during the middle 
of the day and service after 6:30 pm 
will be eliminated. Discountinue the 
7:30 -10:00 pm loop.   

Modify initial proposalto 
add stop locations added 
along the new route 
corridor to improve 
connectivity for UAV 
students and riders. 

Line 10 is our second least 
productive route. In order 
continue to connect UAV students 
and riders to other services and 
destinations, the route was 
redirected and additional bus 
stops added. 

392,759$               $           340,732  $           (52,027)

Line Initial Proposal Revised Proposal Proposal comments Annual Cost New Proposal Cost Difference

Line 14
15

Modify Route  6  to serve the 
Pearblossom community on 60-minute 
frequencies during peak hours only 
both weekdays and weekends. 

Route 6 will remain the 
same with a reduced 
service schedule.  Initial 
proposal will be modified to 
create Route 14 with 
service to the Pearblossom 
community.

The all new Route 14 has been 
received well not only by the 
Pearblossom community but other 
AV residents who have family in 
that area.  Adjustments to stop 
locations within the Pearblossom 
have been made.

-$                      $           115,614  $           115,614 

Line Initial Proposal Revised Proposal Proposal comments Annual Cost New Proposal Cost Difference

Line 785
Revised running time both directions. 
Frequency adjustments in the 
mornings.

None

The 785 is the most heavily used 
commuter express service. It 
currently connects AV residents to 
the Downtown Los Angeles (DTLA) 
area. Schedules have been slightly 
shifted to improve connections in 
DTLA and an additional trip added 
in the AM and PM peaks.

533,478$               $           554,949  $             21,471 

Line 786
Revised running time both directions. 
Frequency adjustments in the 
mornings.

None

Service has been modified in the 
AM and PM and adjusted to 20 
min. frequencies. Starting times 
have been shifted based on 
customer feedback.

336,934$               $           323,720  $           (13,214)

Route 1| Lancaster - Palmdale 

Route 6 | Palmdale - Littlerock

Route- 10| Palmdale - Lancaster   

Attachment A - Summary and Cost Analysis of Proposed Service Changes

Commuter Express Service | Downtown LA |Northridge |West Hollywood 

Route 15 | Palmdale Pearblossom
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Line 787
Revised running time both directions. 
Frequency adjustments in the 
mornings.

None No comments on line 787. 637,036$               $           535,130  $         (101,906)

Line Initial Proposal Revised Proposal Proposal comments Annual Cost New Proposal Cost Difference

NCT
Additional northbound service will be 
added at 3:15 pm to the Palmdale 
Transportation Center.  

None No Comments on the NC - 
TRANSporter.

219,912$               $           243,617  $             23,705 

Line Initial Proposal Revised Proposal Proposal comments Annual Cost New Proposal Cost Difference

Lake LA

Service will be restructured between 
Lake LA, Palmdale and Lancaster 
providing more direct service to the 
Antelope Valley with 60-minute 
frequencies during peak periods only 
on both weekdays and weekends.

Additional service stops 
were introduced in order to 
capture more riders within 
the Lake LA community. 
Service was adjusted to 
improve connectivity to 
Commuter Service, 
Metrolink and other local 
lines.  

The LLA service has major service 
gaps of up to 2-3 hours throughout 
the day.  Proposing increased 
frequencies and a more direct 
connections to the rest of the 
Antelope Valley resulted in  
positive comments and will 
improve connections to other 
services during the peak periods.  
Passengers wanting to travel to 
Avenue J and 20th St. E. can 
connect and use the more 
frequent (30 mim.) service on 
Routes 4 and 12 at the Lancaster 
City Park connection. 

891,043$               $           878,845  $           (12,198)

5,148,607$           $        5,143,997  $             (4,610)

North County Transporter | Palmdale - Newhall    

Lake Los Angeles| Lake LA - Palmdale - Lancaster 

Overall Cost
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AVTA 
ANTELOPE VALLEY TRANSIT AUTHORITY 

___________________________________________________________ 
 

Regular Meeting of the Board of Directors 
Tuesday, January 22, 2013 

10:00 a.m. 
 

Antelope Valley Transit Authority Board Room 
42210 6th Street West, Lancaster, California 

www.avta.com 
 

UNOFFICIAL MINUTES 
 
CALL TO ORDER 
 
Chairman Norm Hickling called the meeting to order at 10.03 a.m. 
 
PLEDGE OF ALLEGIANCE 
 
Director Steve Hofbauer led the Pledge of Allegiance. 
 
OATH OF OFFICE: 
 
General Counsel D. Craig Fox administered the Oath of Office to Steve Hofbauer, 
Representative for the City of Palmdale. 
 
ROLL CALL: 
 
Present 
Chairman Norm Hickling 
Vice Chairman Marvin Crist 
Director Michael Cano 
Director Ken Mann 
Director Tom Lackey  
Director Steve Hofbauer 
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APPROVAL OF AGENDA 
 
Motion: Approve the agenda as comprised. 

Moved by Director Hofbauer, seconded by Director Lackey 
 
Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, Lackey, and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  None 

 
PUBLIC BUSINESS FROM THE FLOOR: 
 
There was no public business presented. 
 
MISCELLANEOUS BUSINESS – NON-AGENDA ITEMS: 
 
There were no miscellaneous business items presented. 
 
SPECIAL REPORTS and PRESENTATIONS: 
  
SRP 1 Presentation of Veolia Operator of the Month for November and December 

2012 – Hector Fuentes, Veolia Transportation 
 
 Veolia General Manager Hector Fuentes announced that the Operator of the 

Month for November 2012 is Alicia Pascascio and for December 2012 is 
Stacy Hayes.  Ms. Pascascio and Mr. Hayes were not present to receive their 
award.  

 
CONSENT CALENDAR: 
 
Chairman Hickling requested that item CC 3 be pulled until the Sheriff’s Department 
representatives arrived to present the report.  General Counsel Fox requested that item 
CC 1 be pulled because Director Hofbauer was not present at the November 27, 2012 
Board meeting and would need to abstain from the vote. 
 



Regular Meeting – Board of Directors Unofficial Minutes 
January 22, 2013 
Page 3 
 
 

 

CC 1 Board of Directors Meeting Minutes for November 27, 2012 – Karen Darr 
 
Motion: Approve CC 1. 
Moved by Vice Chairman Crist, seconded by Director Lackey 
 
Vote: Motion carried (5-0-1-0) 
 Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, and Lackey 
Nays:  None 
Abstain:  Director Hofbauer 
Absent:  None 

 
CC 2 Financial Reports for January 2013 – Colby Konisek 
 
CC 3 Fiscal Year 2012/13 Second Quarter Los Angeles County Sheriff’s Report 

(October 1 – December 31, 2012) 
 
 Sergeant Trendel Coley presented the quarterly report.  The Board inquired 

how often deputies are policing the buses and how the department handles 
security on the Metrolink.  Metro Team Leader Deputy Darren Marten from 
the San Fernando Valley Service Region explained law enforcement protocol 
when someone needs to be detained.  He added that policing on the 
Metrolink is different from a bus; a one-deputy patrol car parallels the train 
and meets it at the designated stop if there is a situation.  Deputy Maselli, 
however, does not have a partner to follow behind the bus in a radio car and 
assist him if he needs to detain someone.  In addition, he does not have 
access to his equipment or vehicle while on the bus.   

 
 Sergeant Coley added that policing on the buses is possible when Deputy 

Mark Newlands is available to be Deputy Maselli’s back-up.  If staff identifies 
which buses are a concern, the deputies can concentrate their efforts on 
those routes and report their findings.  

 
 Deputy Marten added that Deputy Maselli is a designated transit officer 

trained by the Office of Homeland Security - Transit Services Bureau.  He and 
his K-9 partner Ieka perform an outstanding job for AVTA and the community. 

 
 Chairman Hickling stated that the Board’s concerns regarding safety on the 

bus routes are not a criticism against Deputy Maselli or the Sheriff’s 
Department.  His office receives calls from citizens who feel that public 
transportation is unsafe.  Whether it is strictly the citizens’ perception and not 
based on reality, a better job must be done in communicating and educating 
the community.   
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 The Board suggested using Volunteers on Patrol (VOP) to conduct bus ride 
observations.  Executive Director Julie Austin noted that staff had already 
contacted the VOP and that they had expressed an interest in assisting 
AVTA. Sergeant Coley agreed to contact the sheriff stations regarding using 
both Operation Safe Streets (OSS) and VOP personnel to assist with this 
issue. 

 
 Motion: Approve CC 3. 

Moved by Vice Chairman Crist, seconded by Director Hofbauer 
 
Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, Lackey and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  None 

 
CC 4 Fiscal Year 2012/13 Key Performance Indicators Report for October 2012 – 

Dietter Aragon 
 
CC 5 Fiscal Year 2012/13 Key Performance Indicators Report for November 2012 – 

Dietter Aragon  
 
CC 6 Federal Fiscal Year 2012/13 First Quarter Disadvantaged Business 

Enterprise and Small Business Enterprise Outreach Status Report (October 1 
– December 31, 2012) – Lyle Block 

 
CC 7  Destruction of Records per AVTA’s Records Retention Policy – Cheryl Love 
 

Motion: Approve all items listed under the Consent Calendar except 
items 1 and 3. 

Moved by Vice Chairman Crist, seconded by Director Lackey 
 
Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, Lackey and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  None 
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NEW BUSINESS: 
 
NB 1 Proposed Dial-A-Ride Policy Changes 
 
 Director of Operations and Maintenance Len Engel presented the revised staff 

report.  The Board discussed the following issues: 1) the number of unique 
riders and associated costs; 2) transporting clients to transportation hubs to 
access local and commuter transportation; 3) reducing the reservation window 
from three days to two days instead of next day service; 4) consequences and 
enforcement for no shows; 5) the number of trips that can be made in a single 
day by a client; and 6) the impact of delaying approval of the policy changes for 
a month. 

 
 Staff was requested to obtain a client list from Access Services to see if there 

are duplicate riders; confirm that the target population is being reached and 
receiving detailed program information; and research whether AVTA can 
receive medical reimbursements for non-emergency transport services.  

 
 Chairman Hickling recommended that the item be brought back at the February 

Board meeting and directed staff to coordinate with Director Cano to determine 
if there are riders who use both Access and Dial-a-Ride Paratransit services.  
There was no objection from the Board. 

 
NB 2 Proposed 2013 AVTA Legislative Principles 
 
 Executive Director Julie Austin presented the staff report.  The Board briefly 

discussed the value of California Transit Association membership and exploring 
partnerships and funding opportunities with Metrolink. 

 
Motion: Approve the proposed 2013 AVTA Legislative Principles as 

outlined. 
Moved by Director Hofbauer, seconded by Director Lackey 
 
Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, Lackey and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  None 

 
NB 3 Revised Personnel Rules and Regulations Manual  
 
 Ms. Austin presented the staff report.  The Board briefly discussed how medical 

marijuana is addressed in the alcohol and drug abuse section of the revised 
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manual, noting that AVTA follows federal law on this issue and that any alcohol 
or drug-induced impairment on the job would not be tolerated. 

 
Motion: Approve Revision No. 1 to the Antelope Valley Transit 

Authority’s (AVTA) Personnel Rules and Regulations Manual. 
Moved by Director Mann, seconded by Director Lackey 
 
Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, Lackey and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  None 

 
NB 4 Amendment #3 to Contract #2011-014:  Webb Brothers Construction (Phase II 

Facility Construction) 
 
 Harris and Associates Construction Project Manager Brad Chadwick presented 

the staff report, outlining the need to replace the transformer for AVTA’s solar 
power.  The Board discussed the Authority’s risk exposure with Southern 
California Edison (SCE) due to the length of time the application process could 
take and the fiscal impact of delaying generating power to the SCE grid.  The 
Board expressed their concern that staff did not address the transformer 
replacement issue earlier in the project.  Ms. Austin noted that this expense 
would have been incurred by the Authority regardless; however, she concurred 
that the issue was not addressed in a timely manner.   

 
 The Board directed staff to provide information regarding all amendments and 

change orders associated with the project and to provide fiscal impact 
information regarding the delay of generating power to the SCE grid. 

 
Motion: Authorize the Executive Director to amend Contract #2011-014 

with Webb Brothers Construction, providing additional funds 
and time for completion of the solar structure connection and 
transformer replacement. 

Moved by Director Lackey, seconded by Director Hofbauer 
 

Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, Lackey and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  None 
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NB 5 Award Sole-Source Contract #2012-022 to Farber Specialty Vehicles for Mobile 
Command Unit 

 
Procurement Officer Lyle Block presented the staff report, detailed his vendor 
outreach efforts, and explained the completion commitment received from the 
recommended vendor.  He noted that due to the fact that only one bid was 
received and the funding expires March 31, 2013, staff is recommending a sole 
source contract be awarded to Farber Specialty Vehicles.  
 

 The Board expressed their dissatisfaction regarding staff’s lack of 
communication with the Los Angeles County Fire and Sheriff’s Departments 
and the delay of releasing the bid package, which will cause the Authority to 
spend funds out of the state instead of locally.  Chairman Crist invited Les 
White, representative from the Sheriff’s Department and Search and Rescue 
Team, to address the Board and provide specifications for a command unit his 
team could complete.   

 
 Mr. Engel added that he met with Captain Scott Polger and Deputy Robbie 

Royster at the September 2012 CERT meeting where they communicated that 
the Fire and Sheriff’s Departments have their own command unit and did not 
foresee a use for AVTA’s unit.  If there was a significant emergency, each 
agency would need their own unit.   

 
 The Board continued to discuss the bid process, the single bid submitted, and 

the feasibility of rebidding the project.  Mr. Block added that most of the 
production facilities he contacted could not complete the job in the limited 
timeframe.   

 
Motion: Reject all bids - Decline awarding the sole source contract to 

Farber Specialty Vehicles. 
Moved by Vice Chairman Crist, seconded by Director Mann 
 

 The Board discussed the local preference aspect associated with the allocation 
of state and federal grant funding.  Staff explained that because a large portion 
of the project is federally funded, the Authority is prohibited from giving local 
preference as outlined in the grant guidelines. State requirements also prohibit 
local preference. 
 
Director Cano called for the question. 
 
Vote: Motion failed (2-4-0-0) 
Yeas: Vice Chairman Crist and Director Mann 
Nays:  Chairman Hickling and Directors Cano, Lackey, and Hofbauer 
Abstain:  None 
Absent:  None 
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Alternate Motion: Authorize the Executive Director to award and execute 

Sole Source Contract #2012-022 with Farber Specialty 
Vehicles located in Reynoldsburg, OH in the amount of 
$108,468, plus applicable sales tax for a mobile 
emergency command trailer. 

Moved by Director Cano, seconded by Director Lackey 
 
Vote: Motion carried (4-2-0-0) 
Yeas: Chairman Hickling and Directors Cano, Lackey, and Hofbauer 
Nays:  Vice Chairman Crist and Director Mann 
Abstain:  None 
Absent:  None 

 
Staff was directed to present a report at the February 26, 2013 Board meeting 
regarding the Authority’s bid and outreach process and email the Board and 
Transit Advisory Committee members to obtain vendor contact information prior 
to the solicitation of all bid requests.  Mr. Block explained the e-procurement 
program that he will secure to help maximize outreach efforts. 

 
OLD BUSINESS: 
 
OB 1 Potential Service Modifications – Update on Public Outreach Efforts 
 
 Senior Transit Analyst Dietter Aragon presented the staff report.  The Board 

briefly discussed the positive and negative public feedback and proposed 
service changes for the University of Antelope Valley. 

 
Motion: Receive and file the public meetings update and set a public 

hearing at the Board of Directors meeting at 10:00 a.m. on 
February 26, 2012.  

Moved by Vice Chairman Crist, seconded by Director Hofbauer 
 

Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Hickling, Vice Chairman Crist, and Directors Cano, 

Mann, Lackey and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  None 
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REPORTS AND ANNOUNCEMENTS: 
 
RA 1 Executive Director’s Report 
 

Ms. Julie Austin gave a brief report as follows: 
 
• Complete Coach Works delivered an electric bus for staff to test for service 

and invited the Board to tour the bus.  She provided information regarding the 
noise level emitted from the bus. 

• She will be attending the American Public Transportation Association CEO 
Conference February 9-12, 2013. 

• Director of Finance Colby Konisek will chair the February 12, 2013 TAC 
meeting and discuss the Authority’s FY13 Mid-Year Budget Adjustments and 
FY14 Preliminary Assumptions – Colby Konisek 

 
MISCELLANEOUS BUSINESS – NON-AGENDA BOARD OF DIRECTORS ITEMS: 

 
 
Director Hofbauer noted that the federal and state flags needed to be switched.  He 
added that he is pleased with his appointment to AVTA’s Board of Directors. 
 
Director Lackey provided an overview of his bus ride on the heavily used Route 1.  He 
noted that he believes that there is a perception from the riders that the transit system is 
unsafe. 
 
Director Cano reported that he attend the opening of the High Occupancy Vehicle (HOV 
or carpool) lane connector at the I-5/SR-14 interchange.  He requested staff to survey 
the operators to see if they have noticed any time savings and added that HOV 
connectors from the I- 5 to the I-405 and the I-5 to the SR-134 are being considered. 
 
Vice Chairman Crist requested that Marketing Manager Wendy Williams provide a list of 
each jurisdiction's bus advertising donations (i.e. use of 5% share).   
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ADJOURNMENT: 
 
The meeting was adjourned at 12:33 p.m. by Chairman Hickling to the Special Meeting 
of the Board of Directors on January 23, 2013 at 9:00 a.m. in the Antelope Valley 
Transit Authority Board Room, 42210 6th Street West, Lancaster, California. 
 
PASSED, APPROVED, and ADOPTED THIS 26th DAY OF FEBRUARY 2013 
 
 
 
 
_____________________________ 
Norm Hickling, Chairman 
 
 
 
 
_____________________________ 
Julie M. Austin, Secretary 
 
Audio recordings of the Board of Directors Meetings are maintained in accordance with 
state law and AVTA’s Records Retention Policy.  Please contact the Board Clerk at 
661/729-2258 to make arrangements to review a recording. 
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AVTA 
ANTELOPE VALLEY TRANSIT AUTHORITY 

___________________________________________________________ 
 

Special Meeting of the Board of Directors - Strategic Planning Workshop 
 

Wednesday, January 23, 2013 
9:00 a.m. 

Antelope Valley Transit Authority Board Room 
42210 6th Street West, Lancaster, California 

www.avta.com 
 

UNOFFICIAL MINUTES 
 
CALL TO ORDER: 
 
The meeting was called to order at 9:10 a.m. 
 
PLEDGE OF ALLEGIANCE: 
 
Senior Transit Analyst Dietter Aragon led the Pledge of Allegiance. 
 
ROLL CALL: 
 
Present 
Chairman Norm Hickling 
Vice Chairman Marvin Crist 
Director Michael Cano 
Director Tom Lackey 
Director Steve Hofbauer 
 
Absent 
Director Ken Mann 
 
Following were also in attendance: 
 
AVTA Staff 
Executive Director Julie Austin 
Director of Operations and Maintenance Len Engel 
Director of Finance Colby Konisek 
Marketing Manager/PIO Wendy Williams 
Fleet and Facility Maintenance Manager Mark Perry 
Grants Administrator Judy Vaccaro-Fry 
Senior IT Analyst Robert Keys 
Senior Transit Analyst Dietter Aragon 



Special Meeting – Board of Directors Unofficial Minutes (Strategic Planning Workshop) 
January 23, 2013 
Page 2 
 
 
 

 

Procurement Officer Lyle Block 
 
TAC Members 
Brian Kuhn and Karen Johnston, City of Palmdale 
Cathy DeFalco and Brenda Gamlowski, City of Lancaster 
Ann Meiners and Jordan Catanese, County of Los Angeles 
 
PUBLIC BUSINESS FROM THE FLOOR: 
 
There was no public business presented. 
 
MISCELLANEOUS BUSINESS – NON-AGENDA ITEMS: 
 
There was no miscellaneous business presented. 
 
STRATEGIC PLANNING WORKSHOP 
 
Peter Stark, President of Peter Barron Stark Companies, moderated the workshop. 
 
The Board discussed a variety of issues related to safety, effectiveness, customer 
service, organization leadership, efficiency, and decision making. 
 
Vice Chairman Crist left the meeting at 12:15 p.m. to attend a previous engagement.  
 
DISCUSSION ITEMS: 
 
DI 1 Proposed Stuff-a-Bus Guidelines 
 
 The Board briefly discussed this item. 

 
Motion:  Approve the proposed Stuff-a-Bus guidelines. 
Moved by Chairman Hickling, seconded by Director Lackey 
 
Vote: Motion carried (4-0-0-2) 
Yeas: Chairman Hickling, and Directors Cano, Lackey, and Hofbauer 
Nays:  None 
Abstain:  None 
Absent:  Vice Chairman Crist and Director Mann 

 
DI 2 Proposed Mission Statement 
 

The group discussed this item and suggested minor changes to the draft vision 
and values that were developed by AVTA Executive Staff on September 27, 2012.  
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The executive director will make revisions and include the revised statement in the 
FY 14 Business Plan. 

 
DI 3 Guidelines for Fiscal Year 2013/14 Business Plan Objectives 
 
 There was no discussion regarding this item. 
 
MISCELLANEOUS BUSINESS – NON-AGENDA BOARD OF DIRECTORS ITEMS: 

 
There were no miscellaneous business items presented. 
 
ADJOURNMENT: 
 
The meeting was adjourned at 12:46 p.m. to the Regular Meeting of the Board of 
Directors on February 26, 2013 at 10:00 a.m. at the Antelope Valley Transit Authority 
Board Room, 42210 6th St. West, Lancaster, CA. 
 
PASSED, APPROVED, and ADOPTED THIS 26th DAY OF FEBRUARY 2013 
 
 
 
_____________________________ 
Norman L. Hickling, Chairman 
 
 
 
_____________________________ 
Julie M. Austin, Secretary 
 
Audio recordings of the Board of Directors Meetings are maintained in accordance with 
state law and AVTA’s Records Retention Policy.  Please contact the Board Clerk at 
661/729-2258 to make arrangements to review a recording. 
 





































































 FY2012/13 Mid Year Changes % of

Revenue Sources Adopted Budget Revised Projection Fav/(Unfav) Inc/Dec

Fares $4,622,237 $4,681,223 $58,986 1.3%

Local Sales Taxes 6,716,737 6,705,959 (10,778) -0.2%

FTA 5307 Operating Subsidies & PM 6,155,397 7,258,639 1,103,242 17.9%

Jurisdictional Contributions 3,763,176 3,763,176 0 0.0%

Other Revenue 229,733 303,410 73,677 32.1%

TOTAL REVENUE $21,487,280 $22,712,407 $1,225,127 5.70%

ANTELOPE VALLEY TRANSIT AUTHORITY

Fiscal Year 2012/2013 Mid-Year Budget Review

OPERATING REVENUE
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 FY2012/13 Mid Year Changes % of

Expense items Adopted Budget Revised Projection Fav/(Unfav) Inc/Dec

Fixed Route - Local &Commuter (incl. 
TRANSporter)

$11,607,280 $11,366,042 $241,238 2.08%

Dial-A-Ride 1,134,180 1,086,965 47,215 4.16%

Fuel 2,892,246 2,892,246 0 0.00%

Other Operating costs 940,836 1,013,556 (72,720) -7.73%

General & Administration 995,530 845,612 149,918 15.06%

Personnel Costs 3,458,596 3,294,865 163,731 4.73%

TOTAL EXPENDITURE $21,028,668 $20,499,287 $529,381 2.5%

Fiscal Year 2012/2013 Mid-Year Budget Review

OPERATING EXPENDITURES

ANTELOPE VALLEY TRANSIT AUTHORITY



 FY2012/13 Mid Year Changes % of

Capital Items Adopted Budget Revised Projection Fav/(Unfav) Inc/Dec

Vehicles $16,579,510 $16,579,510 $0 0.00%

Facilities (Reg'l Partnership & Phase II) 8,758,692 5,958,692 (2,800,000) -31.97%

Others 4,397,749 4,397,749 0 0.00%

TOTAL CAPITAL $29,735,951 $26,935,951 ($2,800,000) -9.4%

ANTELOPE VALLEY TRANSIT AUTHORITY

Fiscal Year 2012/2013 Mid-Year Budget Review

CAPITAL EXPENDITURES
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DATE: February 26, 2013 
 
TO: BOARD OF DIRECTORS 
 
SUBJECT: Contract #2011-014:  Change Order #8 – Webb Brothers Construction 

(Phase II Facility Construction) 
 

RECOMMENDATION 
 
Approve Construction Change Order (CCO) #8 to the Phase II Facility Construction 
Contract with Webb Brothers Construction in the net amount of $33,613.21. 

 
FISCAL IMPACT 
 
The funds required for CCO #8 ($33,613.21) are available in the Phase II Project 
Budget, and sufficient funding is included in the FY 2013 Business Plan. To date, 
$10,914,358 has been spent on the facility project.  Total funding programmed is 
$11,468,228. Approval of this change order will increase total expenditures to 
$10,947,971, with a remaining balance of $520,258. 
 

Spent to Date CCO 8 New Total Total Funding Balance 
Remaining 

$10,914,358 $33,613.21 $10,947,971 $11,468,228 $520,258 
 
Funds for this change order will be charged to several grants including allocations of 
Prop 1B Transit Security, Prop 1B PTMISEA, Prop 1B Bridge Funds, FY 2010/11 and 
FY 2011/12 MOSIP Funds, FTA grants funded at 80%: Grant CA-90-Y634, CA-90-
Y635, CA-90-Y734, CA-90-Y799 and CA-90-Y616, and FTA grants funded at 97.60% in 
Grant CA-90-Y799 
 
BACKGROUND 
 
The bulk of CCO #8 is comprised of owner requested changes made during the final 
stages of construction and during the move-in process of this project.  In the final stages 
of the project, it was discovered that changes needed to be made to accommodate staff 
and equipment to better serve the needs of the AVTA.  Changes were made on a time 
and materials (T&M) basis.  Furthermore, the Lancaster building inspector determined 
during the final inspection that handrails were required for the ramp to the graphics door 
at the new south maintenance building. 
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Listed below are the changes that were made and the additional handrails that needed 
to be installed.  
 
CCO #8 is comprised of the following Change Order Requests: 
 
T&M Furniture modification in Boardroom $3,737.80 

T&M Wireless control of audio visual equipment in Boardroom $3,348.40 

T&M Misc. relocation of electrical and data wiring throughout the 
project $9,165.20 

T&M Factory Representative Draeger Co2 troubleshooting $2,425.50 

T&M Install smart boards including labor and materials $6,321.31 

Inspector  Install hand rails (Phase I)  $8,615.00 

 CCO #8 Total $33,613.21 
 
AVTA’s construction management consultants, Harris & Associates, evaluated the 
scope of work and negotiated the price/credit for the work.  This amount includes the 
cost of labor and materials, together with contractor’s markup and bond premium. The 
contractor was authorized to proceed on items that needed to be performed in order to 
minimize delay to the project.  Details of each item are included in the attachment – 
Change Order #8 Narrative.   

     
 
Prepared by: 

  
Submitted by: 

 
 
 
 
_________________________ 

  
 
 
 
__________________________ 

Mark Perry  Julie M. Austin 
Fleet & Facilities Manager  Executive Director 
 
Attachment:  Change Order #8 Narrative 
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