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Regular Meeting of the Board of Directors

ONLINE ZOOM MEETING PER GOVERNOR’S ORDER N-29-20
Tuesday, January 26, 2021

10:00 a.m.
Antelope Valley Transit Authority Community Room

42210 6™ Street West, Lancaster, California
www.avta.com

AGENDA

In accordance with the Americans with Disabilities Act of 1990, if you require a
disability-related modification or accommodation to attend or participate in this
meeting, including auxiliary aids or services, please contact the Clerk of the Board
at (661) 729-2206 at least 72 hours prior to the scheduled Board of Directors
meeting. All accommodation requests will be handled swiftly and resolving all
doubts in favor of access.

In response to Governor’s Executive Order N-29-20, this meeting will be
conducted online through Zoom. The public may access the meeting as
follows:

Click here to join: https://usO2web.zoom.us/j/88047006019

Dial by telephone to join: (669) 900-6833
Meeting ID: 880 4700 6019
Passcode: 201833

PUBLIC COMMENTS ON AGENDIZED ITEMS MAY BE SUBMITTED VIA EMAIL
TO clerkoftheboard@avta.com OR BY TELEPHONE AT 661/729-2206 AT
LEAST TWO HOURS PRIOR TO THE START OF THE MEETING.

Translation services for Limited English Proficiency (LEP) persons are also available
by contacting the Clerk of the Board at least 72 hours prior to the meeting.

Please turn off, or set to vibrate, cell phones, pagers, and other electronic
devices for the duration of this meeting.

CALL TO ORDER


https://us02web.zoom.us/j/88047006019
mailto:clerkoftheboard@avta.com?subject=Public%20Comments
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ROLL CALL:

Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Steve Hofbauer, Director
Michelle Flanagan, Director Richard Loa, Director Raj Malhi

APPROVAL OF AGENDA
PUBLIC BUSINESS — AGENDIZED AND NON-AGENDIZED ITEMS:

If you would like to address the Board on any agendized or non-agendized items,
your comments must be submitted via email to clerkoftheboard@avta.com or by
telephone at 661/729-2206 at least two hours prior to the start of the meeting and
will be read by the Clerk of the Board during the Public Business portion of the
agenda. State law generally prohibits the Board of Directors from taking
action on or discussing non-agenda items; therefore, your matter will be
referred to the Authority’s Executive Director/CEO for follow-up. Each
comment is limited to three (3) minutes.

SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION
(SRP): During this portion of the meeting, staff will present information not
normally covered under regular meeting items. This information may include, but
is not limited to budget presentations, staff conference presentations, or
information from outside sources that relates to the transit industry. Staff will
seek direction as is necessary from the Board with regard to the following
item(s).

SRP 1 LEGISLATIVE REPORT FOR JANUARY — JUDY VACCARO-FRY

SRP 2 OPERATIONS KEY PERFORMANCE INDICATORS (KPI) REPORT — MARTIN
TOMPKINS

SRP 3 MAINTENANCE KPI REPORT — CECIL FOUST

SRP 4 COVID-19 COMPLIANCE — MACY NESHATI

CONSENT CALENDAR (CC): Items 1 through 5 are consent items that may be
received and filed and/or approved by the Board in a single motion. If any member
of the Executive Board wishes to discuss a consent item, please request that the
item be pulled for further discussion and potential action.

CC1 BOARD OF DIRECTORS MEETING MINUTES OF NOVEMBER 24, 2020 —
KAREN DARR

Recommended Action: Approve the Board of Directors Regular Meeting Minutes of
November 24, 2020.


mailto:clerkoftheboard@avta.com?subject=Public%20Comments
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CC2

CC3

CC4

CC5

FINANCIAL REPORT FOR NOVEMBER AND DECEMBER 2020 - JUDY
VACCARO-FRY

Recommended Action: Receive and file the Financial Report for November and
December 2020.

PROPOSED LEGISLATIVE PRINCIPLES FOR 2021 — JUDY VACCARO-FRY

Recommended Action: Approve the Proposed Legislative Principles for 2021.

FISCAL YEAR 2020/2021 (FY 2021) SECOND QUARTER LOS ANGELES
COUNTY SHERIFF'S DEPARTMENT (LASD) REPORT (OCTOBER 1 -
DECEMBER 31, 2020) — KELLY MILLER

Recommended Action: Receive and file the FY 2021 Second Quarter LASD report
for the period covering October 1 through December 31, 2020.

ANNUAL REVIEW OF AVTA'S EQUAL EMPLOYMENT OPPORTUNITY (EEO)
POLICY STATEMENT, TRANSDEV'S EEO PLAN AND ANTELOPE VALLEY
TRANSIT MANAGEMENT’S (AVTM) POLICY STATEMENT — KELLY MILLER

Recommended Action: Review, update, and reaffirm AVTA’s EEO Policy Statement,
Transdev’s EEO Plan and AVTM’s EEO Policy Statement.

NEW BUSINESS (NB):

NB 1

NB 2

NB 3

FY 2021 MID-YEAR BUDGET REVIEW AND PROPOSED ADJUSTMENTS -
JUDY VACCARO-FRY

Recommended Action: Approve the Proposed FY 2021 Mid-Year Budget
adjustments.

CONTRACT #2021-37 TO NEW FLYER OF AMERICA, INC. FOR ELECTRIC
BUS CHARGING EQUIPMENT — LYLE BLOCK

Recommended Action: authorize the Executive Director/CEO to execute Contract
#2021-37 with New Flyer of America, Inc., of St. Cloud, MN, for a one-year term
not to exceed an amount of $1,496,520.00, plus applicable sales tax

CONSENT TO SALE OF AVTA SUPPLIER WAVE — MACY NESHATI

Recommended Action: Authorize the Executive Director/CEO to execute the
“Request for consent to proposed merger with lIdeanomics, Inc.” allowing the
acquisition of WAVE to proceed.
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NB 4

DEDICATED BUS SERVICE TO THE FAIRGROUNDS FOR COVID
VACCINATION — MARTIN TOMPKINS

Recommended Action: Authorize the Executive Director to implement dedicated
bus route from each of the transit centers to and from the fairgrounds to ensure
that all citizens in the AVTA service area have access to this vital service.

CLOSED SESSION (CS):

PRESENTATION BY LEGAL COUNSEL OF ITEM(S) TO BE DISCUSSED IN
CLOSED SESSION:

CS1

CS 2

Conference with Legal Counsel — Pursuant to Government Code Section
54956.9(d)(2)
Significant exposure to litigation (two potential cases)

Conference with Legal Counsel — Pursuant to Government Code Section
54956.9(d)(4)
Consideration of whether to initiate litigation (one potential case)

RECESS TO CLOSED SESSION

RECONVENE TO PUBLIC SESSION

REPORT BY LEGAL COUNSEL OF ACTION TAKEN IN CLOSED SESSION

REPORTS AND ANNOUNCEMENTS (RA):

RA 1

REPORT BY THE EXECUTIVE DIRECTOR/CEO

e Recognition of Employees for 10 Years of Service:

0 Carlos Lopez Arucha

o Cecil Foust
e AVTA Employee of the Second Quarter for FY 2021
e 2020 Year in Review and Upcoming Projects in 2021

MISCELLANEOUS BUSINESS — NON-AGENDA BOARD OF DIRECTORS ITEMS:

During this portion of the meeting, Board Members may address non-agenda items
by briefly responding to statements made or questions posed by the public, asking
a question for clarification, making a brief announcement, or making a brief report
on their own activities. State law generally prohibits the AVTA Board of
Directors from taking action on or discussing items not on the agenda.
Matters will be referred to the Executive Director/CEO for follow-up.
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ADJOURNMENT:

Adjourn in memory of Palmdale Mayor Steve Hofbauer's mother Marilyn Hofbauer.
Marilyn was devoted to her family, a treasured friend to many and passionate
community member. Those who knew her will remember her love for art and
music.

The next Regular Meeting of the Board of Directors will be held on February 23,
2021 at 10:00 a.m.

The agenda was posted by 6:00 p.m. on January 21, 2021 at the entrance
to the Antelope Valley Transit Authority, 42210 6" Street West, Lancaster,
CA 93534.

Copies of the staff reports and attachments or other written documentation relating
to each proposed item of business on the agenda presented for discussion by the
Board of Directors are on file in the Office of the Executive Director/CEO. Any
disclosable public records related to an open session item on a regular meeting
agenda and distributed by the AVTA to the Board of Directors less than 72 hours
prior to that meeting are on file in the Office of the Executive Director/CEO. These
documents are available for public inspection during regular business hours at the
Customer Service window of the AVTA at 42210 6" Street West, Lancaster or by
contacting the Clerk of the Board at (661) 729-2206.



Legislative Update

Presentation to AVTA Board of Directors
January 26, 2021



STATE



State Senator

On December 20, 2020,
the Governor appointed
Alex Padilla to the State
Senate to succeed
Senator Harris.



Proposed Fiscal Year 2021-22 Budget

Budget includes Equitable Recovery for California's
Businesses and Jobs plan. Inclusive of significant new
Investments in:

« Small business grants

« Job creation and retention

 Workforce development

 Deferred maintenance

 Housing

« Zero-emission vehicles and

 Zero-emission vehicle infrastructure



Heavy Duty Vehicle Incentives

December 10-11, 2020, California Air Resources Board held an
informational update to consider the FY21 Hybrid and Zero-
Emission Truck and Bus Voucher Incentive Project (HVIP) Funding
Plan.

The Legislature is expected to adopt the FY 2020-21 Cap and
Trade Expenditure Plan in early 2021 which will provide $20-$25
million in funding.

This funding level reflects the reality the Legislature has not yet
acted on a Cap and Trade Expenditure Plan this fiscal year.



2020—-2023 Investment Plan Update
for the Clean Transportation Program



FEDERAL



DEPARTMENT OF TRANSPORTATION



Proposed Stimulus

$1.9 trillion COVID relief bill to provide:

$160 billion for a national vaccination program;

 $350 billion in emergency funding for state, local,
and territorial governments;

« $20 billion for public transit agencies.

e $170 billion for schools

e Direct payments to Americans

 Unemployment Insurance

* Eviction & Foreclosure moratoriums > Sept 2021



CRSSAA Apportionments

FY 2021 CRRSAA SECTION 5307 URBANIZED AREA APPORTIONMENTS
(including funds apportioned under 5337 - State of Good Repair)

The total available amount for a program is based on the Coronavirus Response and Relief Supplemental Appropriations
Act (CRRSAA) (Pub. L. 116-260, Dec. 27, 2020).

URBANIZED AREA/STATE APPORTIONMENT

1,000,000 or more in Population $12,307,702,880

200,000 - 999,999 in Population $745,539,641

50,000 - 199,999 in Population $208,588,543

National Total $13,261,831,064
LA County $954,900,781

Santa Clarita $ 224,351



Areas of Persistent Poverty



REGIONAL



Grant Update

Federal Transit Administration

Public Transportation COVID-19
Research Demonstration Grant
Program - $10 million total
funding available.

Transmission Reduction for
Airborne Communication of
Emerging Respiratory Diseases
on Public Transit (TRACER)

California Energy Commission

GFO-20-304 Evaluating Bi-
Directional Energy Transfers and
Distributed Energy Resource
Integration for Medium and

Heavy Duty Fleet Electrification

Vehicle to Grid Integration




Questions?

Thank you
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50.00

45.00

40.00

35.00

30.00

25.00

20.00

46.54
l\ 45.26 45.03
42.07
41.12 4024
39.12 ' 36.97
37.66
35.49
33.42
32.39
29.96
27.93 29.74
26.38
24.70
I 23.17
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Months

. FY 2021
(July 2020 — December 2020)

=== FY 2020
(July 2019 - June 2020)

== Peer Average



Accidents

1.60

1.40

1.20

1.00

0.80

0.60

0.40

0.20

Jul

Aug

Sept

Oct

Nov

Dec

Month

Jan

1.37

Feb

Apr

May

0.64

June

. FY 2021
(July 2020 — December 2020)

== FY 2020
(July 2019 — June 2020)



73,360

164,018

Boarding Activity

Complaints / 100,000 Boardings

Preventable Accidents /7 100,000 Miles










m Lifetime Electric Miles ® Monthly Electric Miles

B 209.157

3,932,982
November
| 192,937

B[ 182,720

September 3,557,325
" 145,018

August 3,412,307
9" B[ 158,486




m40 FT Electric m60 FT Electric

'$0.73

$0.44

$0.32

60 FT Electric
40 FT Electric

August September October November




mmm Avg Diesel per Gal $2.51 Avg Cost per KwH $0.16

$3.01 $3.01

$2.27 $2.28

AUG SEPT OCT NOV



Electric after LCFS mElectric Fuel Diesel Fuel

@I Fuel costs
are paid

directly

by AVTA

Diesel Fuel
Electric Fuel

Electric after LCFS

$(0.13) | $(0.11)

| $(0.24)

| $(0.63)

September October November




4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

Dec

JAN

2.11

FEB

2.05

MAR

APR

2.13

MAY

JUNE

3.63

JULY

AUG

SEPT

3.63

ocT

NOV

—=@=—140 FT
—=@=—60 FT



$100,776
$290,640
$224,184

$129,235



$290,640

$100,776

$52,241
$13,105



25,000

20,000

15,000

10,000

5,000

20,792
20,170

18,965
18,118

15,757

13,806
13,234 13,480 ’
14,347Y /

10,721 '\
L 10,041 10,285 5 ‘ 5

9300 9,089 | g | 8802 g

7,967 8,433

14,846

8,145
7,475

7,804

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

e=fi=—2019
==i=2020
= Target

—X=Peer



99% 99%
98% 98%

99% 97%  97%

0
96% 97%

93% | 95% 95%

94%0 94%
20% 920,

91%
87%
84%

81% 81%
81% == E|ectric

78% —@-Diesel
(COMMUTER)
Target

75% 4%

72%

69%

66%

63%

60%

57%

10



11
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Board of Directors

Chairman
Marvin Crist
City of Lancaster

Vice Chair
Dianne M. Knippel
County of Los Angeles

Director
Steven D. Hofbauer
City of Palmdale

Director
Richard Loa
City of Palmdale

Director
Raj Mathi
City of Lancaster

Director
Michelle Flanagan
County of Los Angeles

Executive Director/CEQ
Macy Neshati

December 29, 2020

Calvin C. Wong, MS
Associate Safety Engineer
Division of Occupational Safety & Health

CCWong@dlr ca.gov
Cell: (310) 502-0098

Office: (818) 901-5403
Fax: (818) 901-5578

Dear Mr. Wong:

| am in receipt of your letter dated December 11, 2020 and
received via email on December 28, 2020 for a filed
complaint. Thank you for sharing this complaint as this is the
first complaint brought to our attention surrounding any
COVID-19 related matters.

The letter you provided highlights the following: “Alleged
violative conditions” under CCR, Title8, 2305(c) COVID-19
Prevention Program. “Employees are not wearing masks in
common _areas.” “Employver has not provided barriers as
Plexiglas between drivers and customers.” Furthermore, “Air
is_being recirculated so air filters must be MERV-13 or
better.”

| have reviewed our practices here at Antelope Valley Transit
Authority (AVTA), and | can assure we are in full compliance
both with the CDC and LA County requirements. When this
pandemic was announced in early March, 1 was assigned
the COVID-19 safety Officer for AVTA on March 5, 2020.
Since this assignment and in conjunction with our entire
agency, we hit the ground running to ensure the safety of our
employees and our riding public.

42210 6t Street West | Lancaster, California 93534 | 661.945.9445 | avta.com
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Attached you will find multiple updates of what our agency did early on to
ensure this safety. | will highlight a few of those actions items that will also
address concerns surrounding this complaint:

1. First transit agency to implement a travel ban.

2. Among the first to install hand sanitizer dispensers on all buses at

front and back doors.

3. Mandatory facemask postings throughout the facility and constant

monitoring.

4. Took a preemptive approach and installed plastic temporary

curtains/barriers until permanent barriers were available.

5. Require face coverings on all buses and provide face coverings to

those who do not have one.

Sacrificed fare revenues and required rear door boarding’s from

March through July 2020 to ensure safety first.

Reduced the total passenger capacity per bus down to 50%

Installed hand sanitizer dispensers throughout the facility.

Installed Social Distancing markers throughout the facility.

Placed “No Seating”/"Seat Closed” Social Distancing Markers

throughout the facility and inside the buses.

11. Daily wipe down touch surfaces throughout the facility, i.e. door
handles, bathrooms, counter tops etc.

12. Complete sanitization on every bus nightly, including; mop down,
wipe down of all touch surfaces and seats and spray the interior with
CDC approved Electrostatic Sprayers.

13. Sanitizes all touch surfaces of every bus multiple times per day at all
Transit Centers.

14. Daily sanitize bus stops throughout the service area with CDC
approved Electrostatic Sprayers.

o

C oo~

The above items are just a few steps of the many we have taken to ensure
everyone's safety.

Additionally and attached, you will find several files that will be responsive
to your request which outlines; internal/employee written documentation,
equipment purchases, facility/bus photos, public postings etc. The internal
memos with updates are updated and submitted daily, weekly, and or
monthly, to our agency’s CEO, Macy Neshati. Note; all actions taken were
preemptive and demonstrates compliance that have been in place
beginning March 2020.

42210 6t Street West | Lancaster, California 93534 | 661.945.9445 | avta.com
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Finally, we take this complaint very seriously and as a public agency it is our
responsibility to ensure not only the safety of our employees, but also the
safety of the community we serve. | am confident we have done so and we
will continue to do so until this pandemic is officially put behind us.

If you have any questions please do not hesitate to contact me at 661 755-
9629.

Sincerely,

alRoN

Martin J. Tompkins
Chief Operating Officer

cc: caloshavannuys@dir.ca.gov
Andreea Minea @ (818) 901-5578

42210 6t Street West | Lancaster, California 93534 | 661.945.9445 | avta.com
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0 <3 OFFICIAL INSPECTION REPORT
» o ,,:.ﬂ'- COUNTY OF LOS ANGELES ¢ DEPARTMENT OF PUBLIC HEALTH
'y 2 OFFICE: LANCASTER ¢ CHIEF: JAMES CULVER o e
h, A 335-A EAST AVENUE, K-6 LANCASTER, CA 90230 - Phone: (661) 471-4880 TP TP T
e » (@61 Public Heain
WWW,PUBLICHEALTH LACOUNTY GOV/EH
Facllity Name: ANTELOPE VALLEY TRANSIT AUTHORITY (AVTA} Inspectlon Date: 12/29/2020
Owner/Permittee: Re-Inspectlon Date: NIA
Factlity Address: 42210 6TH ST l CltyiZip: LANCASTER CA 93534 Phone #:
Emall Address: MTOMPKINS@AVTA COM EHS: NAREH DERHARTOUNYAN
Mailing Address: Time In: 11:55 AM Time OQut:  12:20 PM
EH Office Number: (661) 471-4880 | Program identitler: N/A Service: OUTBREAK INVESTIGATION
Result: CORRECTIVE ACTION NOT REQUIRED
FA: NI/A PR: N/A SR: N/A co: €00251479 PE: 8040
Action: NO FURTHER ACTION REQUIRED

OVERALL INSPECTION COMMENTS

The purpose of this visit was to conduct an environmental assessment due to a COVID-19 outbreak
Observed the facility was in compliance at the time of outbreak investigation

Pursuant to the current Health Officer Order for the Control of COVID-19, failure to comply with the Health Officer Order is a crime
punishable by fine, imprisonment or both (California Health and Safety Code Section 120295 and Los Angeles County Code Section
11.02.080).

Pursuant to Los Angeles County Code Section 8.04.705 and 11.02.080, a fee will be assessed for enforcement activities noted on
this Official Inspection Report. This includes collection of fees for additional inspections or other activities that are iniliated to correct
the violation(s).

The provisions of the current Health Officer Order are in effect and shall remain in effect until extended, rescinded, superseded, or
amended.

The report was discussed chief operating officer (Martin), and will be sent, via e-mail

To keep up to date with the most recent Health Officer Order requirements, please visit our website at:
http://publicheaith.lacounty.gov/imedia/Coronavirus/

For more information about obtaining a COVID-19 Compliance Certificate for your facility please visit our website at:
http://publichealth.lacounty gov/eh/covid19cert.htm

Copies of the Official Inspection Report along with the following were issued to the operator via email and in person:
- Updated Health Officer Order Dated 12/24/2020
- Protacols for Office Worksites: Appendix D.

it is improper and illegal for any County officer, employee or inspector to solicit bribes, gifts or gratuities in connection with performing their official duties
Improper solicitations include requests for anything of value such as cash, free services, paid travel or entertainment, or tangible items such as food or
beverages Any attempt by a County employee to solicit bribes, gifts or gratuities for any reason should be reported immediately to either the County manager
responsible for supervising the employee or the Fraud Hotline at (800) 544-6861 or www lacountyiravd arg. YOU MAY REMAIN ANONYMOUS.

Failure to correct the violations by the compliance date may result in additional fees.

Your signature on this form does not conslitule agreement with its contents You may discuss this content of this report by contacting the supervisor at the
phone number of the Environmental Health office indicated on front page of this report Until such time as a decision is rendered by this department, the
content of this report shall remain in effect,

By signing below the Person in Charge/Owner understands the above noted violations and statements.

L MY L NAREH DERHARTOUNYAN
PIC/Owner Signature EHS Signature

Help us serve you better by completing a short survey  Visit our website at www. publichealti iacounty. govieh
1 Page 1 of 1



COUNIY OT LOS ANGIILS
Public Health

COVID-19
Safety Compliance Certificate

Workplace policies and practices
to protect employee health.

Measures to ensure
physical distancing.

Measures to ensure
infection control.

Communication with employees
and the public.

Measures to ensure equitable
access to critical services.

This business self-attests to implementing the required Protocols
as established by the Los Angeles County Health Officer.

A copy of the Protocols is available at
this facility for review upon request. A
copy of the Protocols has been given to
all employees and posted in employee
designated areas.

Any concerns regarding compliance with
the Protocols should be directed to The
County of Los Angeles, Environmental
Health Customer Call Center at (888)
700-9995 or visit hitps:/bit.ly/3hSHpSk

Do Not Remove Under Penalty of Law
(Los Angeles County Code 13,12 030B, 13 12 030F)

Business Name: Antelope Valley
Transit Authority

Address: 42210 6TH STREET
WEST. None

Date: 12/30/2020

Completed Protocol(s): office-Based
Worksites,Social Distancing (Applies to all)



COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH
ORDER OF THE HEALTH OFFICER

Protocos forO ce rksites: Appendix D

Recent Updates: (Changes are highlighted in yellow)
12/24/2020:

* Updates requirements related to break rooms for employees and includes an email option
for employers reporting clusters of 3 or more cases to DPH.

12/3/2020:

s Face coverings must be worn by employees working in cubicles, including cubicles .
equipped with partitions. This is a temporary measure in compliance with the temporary
HEALTH OFFICER ORDER issued on November 28, 2020. The requirement is effective
from 12:01AM (PST) on November 30, 2020 until further notice.

At all times when eating or drinking, employees must maintain a 6-foot distance from
others and should do so outdoors, if possible. Eating or drinking at a cubicle or
workstation is preferred to eating in a breakroom.

Screening of employees and visitors must include a question about whether the individual
is currently under isolation or quarantine orders. -

Frequently touched items, bathrooms and payment consoles must be disinfected on an
hourly basis.

11/19/2020: Maximum occupancy for essential office-based businesses is limited to 25%.

The Los Angeles County Department of Public Health (Public Health) is calling on the public, all business
owners and community organizations to support the safe reopening of businesses and public spaces.

To aid in this transition, Public Health asks all businesses and institutions to take appropriate steps to plan for
reopening, in alignment with the Blueprint for a Safer Economy The following issues are critical and must be
addressed to ensure that workers and consumers remain reduce the risk of spread as we transition to a more
open phase:

(1) Protecting and supporting employee and customer health
(2) Ensuring appropriate physical distancing

(3) Ensuring proper infection control

(4) Communicating with the public

(5) Ensuring equitable access to services

These five key areas must be addressed as your facility develops any reopening protocols.

Note that Office-Based Worksites that operate retail establishments, restaurants or gyms and fitness
establishments should adhere to the following protocols, as appropriate:

0 DPH Protocols for
0 DPH Protocols for
[1 DPH Protocols for ents

APPENDIX D: Reopening Protocol for Office-Based Worksites Page1of7
Revised 12/24/20



COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH

ORDER OF THE HEALTH OFFICER Ith
All businesses covered by this guidance must implement all applicable
measures listed below and be prepared to explain why any measure that
is not implemented is not applicable to the business.

Business name: ATV
Facility Address: ™ SIPses T (AvessfE&L CAH
Maximum Occupancy, 3
per Building Code: /Y &w‘ﬂvﬁo,m

Approximate total square
footage of space open to the

public: o000
Date Posted: ]2 2% 2020

A. WORKPLACE POLICIES AND
ECKALL'THAT APPLY TO

Vulnerable staff (those above age 65, those who are pregnant, and those with chronic health conditions) are
assigned work that can be done from home whenever possible, and should discuss any concerns with their
healthcare provider or occupational health services to make appropriate decisions on returning to the

sses are reconfigured to the extent possible to increase opportunities for employees to work from

home.
lte d or shift sch s have inst to phy distancing.
dd ! ns like shifts duty th we ee vuin le to work from home have

been provided whenever possible.

All employees have been told not to come to work if sick, or if they are exposed to a person who has COVID-
19. Employees understand to follow DPH guidance for self-isolation and quarantine, if applicable. Workplace
leave policies have been reviewed and modified to ensure that employees are not penalized when they stay
home due to iliness.

Workers are provided information on employer or government-sponsored leave benefits the employee may

be entitled to receive that would make it financially easier to stay at home. See additional information on

, including employee’s

sick leave rights under the and employee’s rights to workers'

compensation benefits and presumption of the work-relatedness of COVID-19 exposures occurring between
dJ pursuant to the G

d{ nfo that one or more mptoms consistent with COVID-
19 (case), the employer has a plan or protocol in place to have the case(s) isolate themselves at home and
require the immediate self-quarantine of all employees that had a workplace exposure to the case(s). The
employer's plan should consider a protocol for all quarantined employees to have access to or be tested for
COVID-19 in order to determine whether there have been additional workplace exposures, which may require
additional COVID-19 control measures. See the public health guidance on
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COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH
ORDER OF THE HEALTH OFFICER

are conducted before employees may enter the workspace. Checks must include a
check-in concerning cough, shortness of breath, difficulty breathing and fever or chills and whether the

emplioyee is currently under isolation or quarantine orders. These checks can be done y or in person
ypon t pl ar L ck o .
In the th m c wi e
m epa of ¢ 1
at If a ris tified at a worksite, the Department of Public Health will

initiate a cluster response which includes providing infection control guidance and recommendations,
technical support and site-specific control measures. A public health case manager will be assigned to the
cluster investigation to help guide the facility response. The Department of Public Health will need the
facility’s immediate cooperation to determine whether the cluster of cases constitutes an outbreak of COVID-

ployees who have contact with others are offered, at no cost, an appropriate face covering that covers
the nose and mouth. The covering is to be worn by the employee at all times during the workday when in
contact or likely to come into contact with others. Employees who have been instructed by their medical
provider that they should not wear a face covering should wear a face shield with a drape on the bottom
edge, to be in compliance with State directives, as long as their condition permits it. A drape that is form
fitting under the chin is preferred. Masks with one-way valves should not be used. Employees need not wear
a face covering when the employee is alone in a private office or a cubicle with a solid partition that exceeds

E(th t of the empl hen st g
In ance with H - OFFI ORDER FOR CONTROL OF COVID-19: TIER 1 SUBSTANTIAL
SURGE RESPONSE issued November 28, 2020, all employees must wear face coverings at all times except
when working alone in private offices with closed doors or when eating or drinking. The exception made
previously for employees working in cubicles with solid partitions exceeding the height of the employee while
ve d temporary 12:01AM on

ntl c y, employe uraged fr ing
except during their breaks when they are able to safely remove their masks and physically distance from
others. At all times when eating or drinking, employees must maintain at least a six-foot distance from
others. When eating or drinking, it is preferred to do so outdoors and away from others, if possible. Eating or
at a cubicle or workstation is preferred to eating in a breakroom if eating in a cubicle or workstation
between workers.
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COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH
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al nec the use face coverings when around others.
ro re and other common areas are hourly, on the following schedule:

o Break rooms ot

o Restrooms tr

o Other

!E/Disinfectant and related supplies are available to at
o a € " -— o
eA I s T .

Bﬁnd sanitizer effective against COVID-19 is available to all employees at the following location(s):

-

Soap water are available to all employees at the following location(s):

AAA
are allowed frequent breaks to wash their hands.
are provided time during their shifts to implement cleaning practices. Cleaning assignments
be assigned during working hours as part of the employee’s job duties.
whenever
of workspaces and m m or are

disinfected between shifts or uses, whichever is more frequent, including the following: shared office
equipment such as copiers, fax machines, printers, telephones, keyboards, staplers, surfaces in
reception areas, shared work stations, etc. with a cleaner appropriate for the surface.

Qﬁ'pies of this Protocol have been distributed to all employees.v/¢ ] Pz 7- -*-:‘y.(
O Optional—Describe other ~

=

Srn

The number of employees in the essential office-based business worksite is limited at any one time such that
employees can easily maintain at least a six-foot distance from one another at all practicable times but in no
case more than 25% of the maximum occupancy of the office-based business worksite.

Maximum number of customers in the facility limited to:

mumn of emplo ity per  ris limited to:
essent e-based that a nducting Minimum Basic Operations may not have more
of the maximum o ncy of th
ther markings hav n placed may to
its pL sand rs

at least six feet distance from customers, guests and from each
other; employees may momentarily come closer when necessary to accept payment, deliver goods or

, ry
1J nu rofp le that can be acco m 6-
du peak  ding entry and exit er ste
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COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH
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4 individuals or fewer at a time for any elevator that does not allow for 6-foot physical distance between
riders. All riders are required to wear cloth face coverings. Consider elevator sizes, number of building floors,
and daily number of employees and visitors to establish physical distancing guidelines appropriate for

ned for “up” or “down” traffic with increased cleaning of

lobby, reception areas, or waiting rooms) is separated to
physi i
er se or reception counters have been separated by 6 feet to allow for physical
ng.
aces, cubicles, etc. are redesigned to ensure for six feet between employees.

%mmon areas (e.g., break rooms and kitchenettes) are closed or restricted, using barriers, or by increasing
physical distance between tables/chairs in breakrooms and kitchenettes where personnel are likely to

e ct.
S raged from congregating in any area, but especially common areas or high traffic areas
a roo lways and sta s. .
e pos within the wo c¢e is modified to minimize contacts (e.g., doors for
entry or exit only; directional hallways or passageways have been established for foot traffic in a way that
a r.
n handshakes or other forms of greeting that break physical

meetings are strongly discouraged in favor of virtual meetings. If in-person meetings are absolutely-
necessary, these meetings must be limited to 15 or fewer participants and all participants must wear cloth

eat during the me he ng ina that is large
ant intain physical of or othe icipants.
lis

HVAC system is in good, working order; to the maximum extent possible, ventilation has been increased
Consider installing portable high-efficiency air cleaners, upgrading the building's air filters to the highest
efficiency possible, and making other modifications to increase the quantity of outside air and ventilation in
offices and other spaces.

Q Shared materials or objects (e.g., staplers, three-hole punches pens, coffee mugs etc.) have been eliminated,
nt possible.

of entire office space is completed on a regularp

extent po oors, tra ntactless. >+ M e b ?/ A S

oh areas guently as tables, doorknobs, light
handles, desks, phones, keyboards, elevator switc s and buttons, touch screen
handrails are disinfected hourly using EPA approved disinfectants and following the manufacturer's
instructions for use.

nt and related supplies are available to all employees at the location(s):

'ﬁﬂ:"\. /e
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Contactless payment systems are in place or, if not feasible, payment systems are sanitized hourly. Describe:
a
If possible, customer service or reception areas have plastic barriers Installed to limit contact between

visitors to the worksite are b og

that includes a visitor's name, phone number and eir

appointments alone. If a visitor must be accompanied by another person (e.g., for translation assistance, or
visitor r, minor heir ion is red in the 0g.

ing at t is are re wea coveri all times while eating

or drinking, if applicable) while in the establishment or on the grounds of the establishment. This applies to

all adults and to children 2 years of age and older. Only individuals who have been instructed not to wear a

face covering by their medical provider are exempt from wearing one. To support the safety of your
otherv should b e av let who arrive without

ks are tors may the ity. must include a ch
concerning cough, shortness of breath, difficulty breathing and fever or chills and whether the individual is
currently under isolation or quarantine orders. These checks can be done in person or through alterative
methods such as on-line check in systems or through posted at the entrance to the facility stating
D/hat visitors with th should not enter the ses,

To the extent pos nt of visitors to the ite is limited to designated areas such as the

If necessary, staff are avallable to direct guests to meeting rooms upon entry to office space rather
n ing in lob common a

a at the wo ith children ensure that their children stay next to a parent, avoid

ance of
the facility, at reception, and anywhere else inside the workplace or immediately outside where people have
ions.

files rather than paper formats (e.g., documentation, invoices, inspections, forms, agendas) is
encouraged.

O Break rooms, restrooms, and other common being disinfected hourly, on the following schedule:
a. Break rooms:
b. Restrooms: -
c. Other:

Q Building infrastructure that supports bike commuting is open and capacity for bike storage increased if
le.

g of communal food is prohibited.
O Optional - Describe other measures (e.g. providing senior-only hours, incentivizing non-peak sales):

—

D. MEASURES
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ORDER OF THE HEALTH OFFICER Ith
of this protocol is posted at all public entrances to the facility

to maintain safety within the

and visitors that they should
ring the fa if they ac o er

ets of the place ( ite, I ia, etc.) provide clear information about hours, required
use of face coverings, policies in regard to making appointments, and other relevant issues.

E. MEASURES THAT ACCESS TO CRITICAL SERVICES

that are critical to the customers/clients have been prioritized.
or services that can be offered remotely have been moved on-line.

D/l(easures are instituted to assure access to goods and services for customers who have mobility limitations
and/or are at high risk in public spaces.

Any additional measures not included above should be listed on separate pages,
which the business should attach to this document.

You may contact the following person with any
questions or comments about this protocol:

Business Contact Name: Tots

Phone number: Lol T84 5 ~119°

Date Last Revised: 1L-24q~-to1ro
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MEMORANDUM

DATE:

TO:

FROM:

June 17, 2020 >
o
AVTA Staff | \(\\

, v
Martin Tompkins, Chief Operating Offic \J

SUBJECT: Social Distancing Protocol and Face Covering Order

CC:

Macy Neshati, Executive Director/CEO

The Los Angeles County Department of Public Health is asking everyone to do their part to help
slow the spread of novel coronavirus in our community by practicing social distancing. This means
making changes in our daily lives to protect others, including those who are most at risk and
ourselves. Social distancing is defined by staying home, avoiding crowds and staying at least six
feet away from others whenever possible. AVTA is closely monitoring changes to healith orders
and taking continuous action in an effort to do our part towards slowing the spread of COVID-19.

In compliance with the revised County of Los Angeles Department of Public Health Safer
at Work and in the Community for Control of COVID-19 and moving the County into Stage
3 of California’s Pandemic Resilience Roadmap, beginning Thursday June 18, 2020,
Antelope Valley Transit Authority will be taking the following actions:

Cloth face coverings will be provided to all employees and will be required to be worn
when:
o Entering the facility
o Anytime you are outside of your normal workspace/office area, or in any
common area of the facility including hallways.
o Engaging in contact with other employees/or the public (either within 6 feet
and/or for 10 minutes or more)
Signage will be posted throughout the facility documenting social distancing protocol as
well as instruction to not enter facility if experiencing symptoms.
Anywhere lines may form within the facility, markings will be placed on the floor
indicating 6-foot increments, establishing where individuals should stand to maintain
adequate Social Distancing.
All members of the public will be required to wear a face covering in order to enter the
facility and for the duration of their visit.

This protocol will remain in effect until July 31, 2020 unless otherwise revised by the Department
of Public Health.

Thank you for your understanding and compliance.



A s

telope Valley Transit Authority. = 9

To: ALL AVTA EMPLOYEES / |

FROM: MARTIN J. TOMPKINS, Cé OPERATING OFFICER
SUBJECT: COVID-19 SCREENING
DATE: OCTOBER 2, 2020

In our continued efforts to minimize the risk of spreading the COVID-19 virus in our
workplace, to our employees and all those visiting our worksite, including vendors and the
public, AVTA is implementing a new temperature-screening measure by using a new
screening tool. This screening tool was provided by Transdev and is used throughout the
United States at many of their operations.

- As-you are-aware,-for several-months now-and- at-our-request; we-have-utilized- the
assistance of the security firm OPSEC to assist with temperature-screening for all AVTA
employees, vendors and members of the public when entering the AVTA facility. We will
continue to monitor everyone who enters the AVTA facility as required during the COVID-
19 pandemic, but we will be monitoring this differently by utilizing this new screening tool
which will be in place this week. This new screening tool monitors your temperature and
observes the usage of a facial mask. This screening tool will be placed adjacent to the
security counter and it will require anyone who enters the AVTA facility to participate in
the screening process. It is important that everyone continues to practice Social Distancing
and stay at least six feet between both the person in front and behind while utilizing this
new screening tool. Once you have walked up to the scanner;

e Look directly into the screen and fit your face into the silhouette. If your temperature
is lower than the CDC guideline of less than 100.4° and you are wearing a face
mask, you will hear an audible response along with a green light that states —
“Authentication verified, temperature normal.” You are now fine to move
around within the facility.

e If your temperature is higher than 100.4° you see a red light and hear a beep
indicating your temperature is higher than required. If you are not wearing a face
mask, you will also see a red light activate and hear “Face mask required.”.

As a reminder and as required by CDC and LA County guidelines, anyone who has a
temperature higher than 100.4°, must isolate away from other individuals and refrain as
much as possible from touching surfaces and wait 5-10 minutes to re-check your
temperature. If on the second try your temperature remains at 100.4° or higher, you
will be asked to immediately leave the AVTA premises and notification of a high
temperature reading will be reported to me.



Finally, AVTA is committed to protecting the health and safety of all its employees,
contractors, vendors and those who visit our workplace. We will continue to monitor
federal, state and local guidance to insure we are taking the appropriate steps during this
pandemic. Thank you in advance for your cooperation and if you have any questions,

please do not hesitate to reach out-to me.

NEW SCREENING TOOL




i i
EPanE ReY AV

in

Board of Directors

Chairman
Marvin Crist
City of Lancaster

Vice Chair
Dianne M. Knippel
County of Los Angeles

Director
Steven D. Hofbauer
City of Palmdale

Director
Richard Loa
City of Paimdale

Director
Raj Mathi
City of Lancaster

Director
Michelle Flanagan
County of Los Angeles

Executive Director/CEO
Macy Neshati

December 8, 2020

To whom it may concern:

This letter is being provided in response to State of
California Regional Stay at Home Order, dated December
6th, 2020, which instructs Californians to stay at home as
much as possible and to stop mixing between households
that can lead to COVID-19 spread.

The Antelope Valley Transit Authority (AVTA), a public
transit agency that provides transportation services to the
people of -the -Antelope. Valley, -Los-Angeles County
incorporated and unincorporated areas has declared the
bearer of this letter as an essential worker for AVTA.

The holder of this letter is an employee of AVTA or one of
its contractors and is traveling to provide vital public
transportation services to its customers. This employee is
necessary for the operation and/or maintenance of this
essential public transportation system.

Upon presentation of a valid ID from AVTA or one of its
contractors (Transdev Services, Antelope Valley Transit
Services (AVTS)), please assist in any way possible to
expedite this employee's transportation through the current
travel restriction. If you have any questions or need to verify
this request, please do not hesitate to contact Martin
Tompkins, AVTA' Chief Operating Officer, at 661 755-9629.

Sincerely,

L SR My R

Macy Neshati
Executive Director/CEO

42210 6! Street West | Lancaster, California 93534 | 661.945.9445 | avta.com



ME/MORANDUM

DATE: December 1§L20
TO: AVTA Staff \
FROM: Martin J{ Tompkins, COO

SUBJECT: COVID-19 Temperature Reading

Management continues closely monitoring updates surrounding the coronavirus
(COVID-19) pandemic especially as it affects transportation agencies. As this pandemic
continues to spread, AVTA continues to seek all precautionary measures possible to
avoid any risks and prevent/minimize the spread within our agency.

AVTA will continue to aim for, and maintain a safe workplace and encourages practices
protecting the health of employees, customers, visitors and the community. The health
and well-being of our employees and their families is our greatest concern.

In a continued effort to further protect the health and safety of AVTA employees, the
following policy is being re-issued and will be in effect as of Monday, December 21,
2020:

» LL I have thei r f i h

facili P remi

« Employees must enter the building through the lobby area to have
their temperature checked before beginning their work shift and/or
returning from any outside activities.

» Follow this process every time you return to facility.

« Security Team will be responsible for administrating individual
temperature checks.

= AVTA staff will continue to park in the back parking lot and go through
the gate to the front of the building to enter through the lobby.

= Employees may not enter through back doors of building - No
Exceptions.



COVID-19 Temperature Reading
December 18, 2020
Page 2

» CDC considers a person to have a fever when he or she has a
measured temperature of at ieast 100.4 °F [38 °C]

« If your temperature is determined to be a fever, you will not be able to
work on site.

» Telecommuting will remain an option.

lin Vi m h w ill honor r

Please continue to cooperate in following CDC sanitary guidelines as indicated on
posters throughout the facility or available online at
https://www.cdc.gov/coronavirus/2019-ncov/.

HR and management are always available to discuss any questions or concerns you
may have.

These are trying times for us all. But please know that we are here for you and want to
keep everyone safe and healthy.

Thank you for your flexibility and continued cooperation.
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MEMORANDUM

DATE: December 18, 2020
TO: Macy Neshati, Executive Director/CEO
FROM: Martin J. Tompkins, Chief Operating Offigery

SUBJECT: COVID - 19 Task Force Update

BACKGROUND

The Centers for Disease Control and Prevention is responding to an outbreak of a
respiratory disease caused by a coronavirus that was first detected in China and has
now been detected in more than 100 locations internationally, including in the United
States. The virus has been named "SARS-CoV-2" and the disease it causes has been
named “coronavirus disease 2019"” (COVID-19).

On January 30, 2020, the International Health Regulations Emergency Committee of
the World Health Organization declared the outbreak a public health emergency of
international concern. On January 31, 2020, Health and Human Services Secretary
Alex M. Azar II declared a public heaith emergency for the United States to aid the
nation’s healthcare community in responding to COVID-19. On March 11, 2020, the
World Health Organization characterized COVID-19 as a pandemic.

In response to the COVID-19 virus, the Authority established a Task Force on March
9 to safeguard the health and safety of staff and the public. The information below
details the actions the Task Force members have taken.

Bus Operations: Transdev
> Distributed the information below to employees and posted the flyers throughout
the operators’ room and dispatch office.

]

TOV Safety Alert  1SOSCoronavirus 2019-ncov-factshee TDV Handwashing

Brochure 2020 v1.pcDisease 2019A3 Info t.pdf Flyer 2020 v1.pdf

» Posted informational flyers on all the buses informing the public of the risks and
countermeasures that should be taken. Staff will install additional schedule
holders.

» Hired U’s Cleaning Solutions (5 additional staff) to augment the diminished
manpower at the service island.

» U’'s Cleaning Solutions is using Clorox Healthcare Fuzion Disinfectant. This is a
spray on contact cleaner that kills several strains of COVID-19.
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»

»

»

Disinfectant wipes are being used on all surfaces including handrails, drivers’ area,
fareboxes, and seats.

Transdev has ordered Purell wipes which are back ordered from Texas but should
be here by the weekend.

Transdev has approved Lysol spray (Quat), the cleaning solution staff is using for
sanitation. Purell product in 32 oz. bottles should arrive on March 16.

AVTA Admin: Karen, DeeAnna, Williene, Amber, Judy, James, Lyle and Kelly

»

»

v

vV VY

On March 9, a moratorium on business travel for all staff members was
implemented.

On March 11, James distributed a press release to the Board members and
transportation media and posted it on the Authority’s website. Martin shared this
with Transdev General Manager Rene Alvarez.

Mayra, Francynn, Karim, Geri, Tisha will answer phones when Customer Service
is short staffed.

IT staff installed an informational PowerPoint on the lobby monitors.

u‘

IntlSOS
Coronavirus Disease
Macy emailed the Board members on March 9 regarding the Authority’s proactive
steps to manage the impact of the COVID-19 virus.
Kelly and James will provide a script to Customer Service staff, Transdev operators
and field supervision to answer riders’ questions.
Purell sanitizing wipes were distributed to AVTA and Transdev staff.
Staff was directed to sanitize phones with eyeglass wipes, not Purell wipes.
Williene distributed COVID-19 informational flyers on March 10 and March 11.

2179_001.pdf ISOSCoronavirus
Disease 2019A3 Info

Operations/Maintenance/Customer Service: Martin, Carlos, Cecil, Sean,
Karen C.

»
>

Karen C. will print additional informational flyers as needed.

Hudson sprayers, HUSKY 814 QT disinfectant, single-use wipes, sanitizer
dispensers, Purell refills, and generic antibacterial wipes have arrived. The
Electrostatic sprayers have been ordered, however, they’re on back order with no
should arrive on March 16.

On March 10, the utility workers began using HUSKY 814 QT to disinfect the
interior of the buses including the floor, dashboard, stanchion (pole), and seats.
Staff is waiting for smaller sprayers to use on the seats. The Dial-a-Ride vendor
will follow the same disinfecting procedures.

Facilities staff has hung the sanitizing dispensers - thirteen restrooms, Transdev
operators’ area, administration, customer service, lobby, break room, dispatch,
maintenance, utility areas, and transfer centers.

Cases of gloves have been ordered for customer service and money room staff
and should arrive March 12.
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Additional surface cleaner should arrive March 16.

Additional Husky sanitizer should arrive March 12. Eyeglass cleaners have been
order, but no estimated delivery date.

Special attention will be given to Community Room, money room, counter tops,
and customer service area. Counters, door knobs, etc. are being cleaned twice a
day throughout facility.

Anti-bacterial soap dispensers will be added to the restrooms. Dispensers should
arrive on March 12.

Bus stop maintenance crew will assist facility staff when they are short staffed.
Bus stop maintenance crew will use Hudson Sprayers with HUSKY 814 QT
disinfectant daily on all bus stop amenities including shelters, benches and trash
cans. The crew will also disinfect the OMP and PTC twice a day. Approximately
three cases of disinfectant is being used daily.

Restrooms throughout the facility will be sanitized twice a day with CDC approved
disinfectant.

Cecil is monitoring the supply of disinfectant and sanitizing products. Ten cases
of HUSKY 814 QT should arrive on March 12 and another ten cases of a
replacement product should arrive on March 12.

The utility workers will disinfect the charging gun handles at least once a day.
On March 17, AVTA reduces seat capacity to 50% to promote “Healthy personal
space and social distancing. 40’ -16 riders, 60°-22 riders, and commuter -27 riders
March 18, Macy and Martin attend a meeting at AV Fairgrounds. City of Lancaster
hosted a meeting with other agencies - LACSD, AV Hospital, AV Fair staff,
Salvation Army to discuss the conversion of the fairground (1 possibly 2 pavilions)
into a makeshift hospital outfitted with up to 800 cots and other amenities. AVTA
will provide up to 10 buses to move patients.

On March 18, AVTA obtained temporary labor services (Ready Jobs) of 5 workers,
3 for OMP and 2 for PTC to conduct bus sanitizing from 8am to 4pm. All buses
that come through both transfer locations are wiped down thoroughly. AVTA
supplies all disinfectants, towels, masks and gloves. Geraldina Romo is managing
this group.

On March 19, four 20-gallon drums of disinfectant concentrate should arrive and
be used on buses and bus stop amenities.

On March 20, planning works with Transdev to map out a Saturday schedule to
operate 7 days and cancel all commuter bus services during COVID-19. Multiple
discussions with the union. Union supports AVTA efforts.

March 23, AVTA operates on a Saturday schedule.

March 23, Attended a TRANS-MAC (Transit Management Advisory Committee) call
with 16 other agencies. All shared their current challenges, ideas, new policies,
and ridership.

March 23, AVTA Media Release — “Free Fares on Local Transit Boarding through
Rear Doors Only.”

March 24, AVTA Rear Door Boarding and Free Fare policy takes effect.

As of March 29 and compared to this time last month, ridership is down 57%
Staff is tracking every cost related to COVID-19. Make sure all meetings/webinars
associated with COVID-19 are documented.

View FEMA website COVID-19 Rumors for up-to-date information.
Transportation will continue until governor or city leaders announce different
procedures.



Memo to M. Neshati regarding COVID-19 Safeguard Measures
December 18, 2020

Page 4

> Martin will speak to Valley Oasis Homeless Shelter on Avenue I and 60™ W.

» Karen and Vanessa are merging AVTA and Riverside Pandemic Procedure
information.

» If staff tests positive for the virus, management will quarantine person, sanitize
area, and use Incident Command Center for dispatch, etc.

» Research antibodies created for front line protection.

» Access Services will send Martin the letter they sent to essential personnel for
staff to show if stopped by authorities while on company business.

» Karen/Vanessa will take extra breakfasts to Grace Resource Center and lunches
to Valley Oasis Shelter Monday through Sunday.

> Martin will talk to Rene about delivering food and providing cleaning supplies on
Saturday and Sunday.

» Cecil will create three additional kits for Saturday and Sunday. Facilities staff will
inventory and order needed supplies.

» Passengers are noticing AVTA's cleaning efforts on the buses, stops, and transit
centers.

» April 2, Coordinated with AVTA, Transdev, and OPSEC staff to implement
Temperature Reading Policy. OPSEC guards are testing all staff before allowing
access to the building.

»__Cleaning crew.for buses.in.now.7.days.per-week.

» April 3, “Essential Work” letter emailed to employees to carry in vehicle and
provide proof of the employee’s essential work status.

» April 7, Macy participated in Coronavirus Update: Tele briefing for Airports and
Transit

» April 7, Order of Plastic Curtains Barriers on all buses to be installed between the
Operators and riding General Public (Barrier Protection)

» April 7, emailed Fred Porras (OPSEC Security) to code invoices: COVID-19 for
additional security guard hours.

» April 13, emailed AVTA ADA Procedures to staff.

> Meet with the City of Lancaster for potential patient move from AV hospital to LA
County Fairgrounds (COVID-19)

> April 15, entry guards began using iHealth thermometers for temperature
readings.

» April 15, "Social Distancing/Face Covering Order” memo emailed to employees

> April 15, “"Requirements of Social Distancing Protocol Mandated by the County of
Los Angeles Department of Public Health” emailed to employees.

> April 16, Macy and Martin participated in APTA Webinar titled “Keeping Public
Transit Workers and Riders Safe During the COVID-9 Pandemic”.

> April 16, Macy, Martin and Judy participated in FTA webinar on its COVID-19
response activities, including implementation of the CARES Act.

> April 20, Contracted "Bus Sanitization Crew,” crew of 8 begins to sanitize all buses
at the Transit Centers after every bus trip. Sanitization is done 7 days per week.

> April 21, Test Run from AV Hospital to AV Fairgrounds. (Makeshift Hospital - RED
CROSS)

> April 22, installation of plastic bus curtains on all 85 buses

> April 23, Final count of bus barriers ordered Installation for June/July 2020

» June 17, Social Distancing Protocol and Face Coverings Order - Memo issued.

» On-going Monitoring and enforcement of Face Mask usage in all common areas,

office- if more than two per office for more than 15 minutes
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July - Contract with the cities of Lancaster and Palmdale for additional LA County
Sheriffs support on buses.

August - Installation of Operator Barriers begin for COVID-19/Safety

September -~ New Commuter Operator Barriers ordered. Transdev to install.
October 2 - New Temperature/Face Mask monitoring system introduced to all
employees.

October 12 - Permanent Bus Sanitization Crew hired as AVTA employees for
continued-sanitization at all 4 Transit Centers

December 4 - New LA County Appendix A/D updated posted.

December 8 - Revised “Essential Employee” travel to work letter issued to all AVTA
and contracted employees.

December 18 - with COVID-19 up-tic, Memo issued to all employees regarding
front Lobby entrance only for continued Temperature Screening. All other entries
locked out exits only.

The Task Force will meet on as needed basis.

CC: Task Force



MEMORANDUM

DATE: March 31, 2020
TO: Macy Neshati, Executive Director/CEO .
FROM: Martin J. Tompkins, Senior Director of Operatio d Planning

SUBJECT: COVID - 19 Task Force Update

BACKGROUND

The Centers for Disease Control and Prevention is responding to an outbreak of a
respiratory disease caused by a coronavirus that was first detected in China and has
now been detected in more than 100 locations internationally, including in the United
States. The virus has been named “SARS-CoV-2" and the disease it causes has been
named “coronavirus disease 2019” (COVID-19).

On January 30, 2020, the International Health Regulations Emergency Committee of
the World Health Organization declared the outbreak a public health emergency of
international concern. On January 31, 2020, Health and Human Services Secretary
Alex M. Azar II declared a public health emergency for the United States to aid the
nation’s healthcare community in responding to COVID-19. On March 11, 2020, the
World Health Organization characterized COVID-19 as a pandemic.

In response to the COVID-19 virus, the Authority established a Task Force on March
9 to safeguard the health and safety of staff and the public. The information below
details the actions the Task Force members have taken.

Bus Operations: Transdev
> Distributed the information below to employees and posted the flyers throughout

the operators’ room and dispatch office.

TDV Safety Alert  ISOSCoronavirus 2019-ncov-factshee TDV Handwashing
Brochure 2020 v1.pcDisease 2019A3 Info t.pdf Flyer 2020 v1.pdf

» Posted informational flyers on all the buses informing the public of the risks and
countermeasures that should be taken. Staff will install additional schedule

holders.
> Hired L's Cleaning Solutions (5 additional staff) to augment the diminished

manpower at the service island.
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LJ’s Cleaning Solutions is using Clorox Healthcare Fuzion Disinfectant. This is a
spray on contact cleaner that kills several strains of COVID-19.

Disinfectant wipes are being used onall surfacesincluding handrails, drivers” area,
fareboxes, and seats.

Transdev has ordered Purell wipes which are back ordered from Texas but should
be here by the weekend.

Transdev has approved Lysol spray (Quat), the cleaning solution staff is using for
sanitation. Purell product in 32 oz. bottles should arrive on March 16.

AVTA Admin: Karen, DeeAnna, Williene, Amber, Judy, James, Lyle and Kelly

»

g

VVYVY

On March 9, a moratorium on business travel for all staff members was
implemented.

On March 11, James distributed a press release to the Board members and
transportation media and posted it on the Authority's website. Martin shared this
with Transdev General Manager Rene Alvarez.

Mayra, Francynn, Karim, Geri, Tisha will answer phones when Customer Service
is short staffed.

IT staff installed an informational PowerPoint on the lobby monitors.

@
IntISOS
Coronavirus Disease

Macy emailed the Board members on March 9 regarding the Authority’s proactive
steps to manage the impact of the COVID-19 virus.

Kelly and James will provide a script to Customer Service staff, Transdev operators
and field supervision to answer riders’ questions.

Purell sanitizing wipes were distributed to AVTA and Transdev staff.

Staff was directed to sanitize phones with eyeglass wipes, not Purell wipes.
Williene distributed COVID-19 informational flyers on March 10 and March 11.

2179_001.pdf ISOSCoronavirus
Disease 2019A3 Info

Operations/Maintenance/Customer Service: Martin, Carlos, Cecil, Sean,

Karen C.

» Karen C. will print additional informational flyers as needed.

» Hudson sprayers, HUSKY 814 QT disinfectant, single-use wipes, sanitizer
dispensers, Purell refills, and generic antibacterial wipes have arrived. The
Electrostatic sprayers have been ordered, however, they're on back order with no
estimated delivery date In the meantime, manual misters have been ordered and
should arrive on March 16.

» On March 10, the utility workers began using HUSKY 814 QT to disinfect the

interior of the buses including the floor, dashboard, stanchion (pole), and seats.
Staff is waiting for smaller sprayers to use on the seats. The Dial-a-Ride vendor
will follow the same disinfecting procedures.
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Facilities staff has hung the sanitizing dispensers - thirteen restrooms, Transdev
operators’ area, administration, customer service, lobby, break room, dispatch,
maintenance, utility areas, and transfer centers.

Cases of gloves have been ordered for customer service and money room staff
and should arrive March 12.

Additional surface cleaner should arrive March 16.

Additional Husky sanitizer should arrive March 12. Eyeglass cleaners have been
order, but no estimated delivery date.

Special attention will be given to Community Room, money room, counter tops,
and customer service area. Counters, door knobs, etc. are being cleaned twice a
day throughout facility.

Anti-bacterial soap dispensers will be added to the restrooms. Dispensers should
arrive on March 12.

Bus stop maintenance crew will assist facility staff when they are short staffed.
Bus stop maintenance crew will use Hudson Sprayers with HUSKY 814 QT
disinfectant daily on all bus stop amenities including shelters, benches and trash
cans. The crew will also disinfect the OMP and PTC twice a day. Approximately
three cases of disinfectant is being used daily.

Restrooms throughout the facility will be sanitized twice a day with CDC approved
disinfectant.

Cecil is monitoring the supply of disinfectant and sanitizing products. Ten cases
of HUSKY 814 QT should arrive on March 12 and another ten cases of a
replacement product should arrive on March 12.

The utility workers will disinfect the charging gun handles at least once a day.
On March 17, AVTA reduces seat capacity to 50% to promote “Healthy personal
space and social distancing. 40’ -16 riders, 60°-22 riders, and commuter -27 riders
March 18, Macy and Martin attend a meeting at AV Fairgrounds. City of Lancaster
hosted a meeting with other agencies - LACSD, AV Hospital, AV Fair staff,
Salvation Army to discuss the conversion of the fairground (1 possibly 2 pavilions)
into a makeshift hospital outfitted with up to 800 cots and other amenities. AVTA
will provide up to 10 buses to move patients.

On March 18, AVTA obtained temporary labor services (Ready Jobs) of 5 workers,
3 for OMP and 2 for PTC to conduct bus sanitizing from 8am to 4pm. All buses
that come through both transfer locations are wiped down thoroughly. AVTA
supplies all disinfectants, towels, masks and gloves. Geraldina Romo is managing
this group.

On March 19, four 20-gallon drums of disinfectant concentrate should arrive and
be used on buses and bus stop amenities.

On March 20, planning works with Transdev to map out a Saturday schedule to
operate 7 days and cancel all commuter bus services during COVID-19. Multiple
discussions with the union. Union supports AVTA efforts.

March 23, AVTA operates on a Saturday.schedule.

March 23, Attended a TRANS-MAC (Transit Management Advisory Committee) call
with 16 other agencies. All shared their current challenges, ideas, new policies,
and ridership.

March 23, AVTA Media Release - “Free Fares on Local Transit Boarding through
Rear Doors Only.”
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March 24, AVTA Rear Door Boarding and Free Fare policy takes effect.

As of March 29 and compared to this time last month, ridership is down 57%
Staff is tracking every cost related to COVID-19. Make sure all meetings/webinars
associated with COVID-19 are documented.

View FEMA website COVID-19 Rumors for up-to-date information.

Transportation will continue until governor or city leaders announce different
procedures.

Martin will speak to Valley Oasis Homeless Shelter on Avenue I and 60" W.
Karen and Vanessa are merging AVTA and Riverside Pandemic Procedure
information.

If staff tests positive for the virus, management will quarantine person, sanitize
area, and use Incident Command Center for dispatch, etc.

Research antibodies created for front line protection.

Access Services will send Martin the letter they sent to essential personne! for
staff to show if stopped by authorities while on company business.
Karen/Vanessa will take extra breakfasts to Grace Resource Center and lunches
to Valley Oasis Shelter Monday through Friday.

Martin will talk to Rene about delivering food and providing cleaning supplies on
Saturday and Sunday.

Cecil will create three additional kits for Saturday.and.Sunday. Facilities. staff will
inventory and order needed supplies.

Passengers are noticing AVTA’s cleaning efforts on the buses, stops, and transit
centers.

The Task Force will meet on as needed basis.

CC: Task Force
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MEMORANDUM

DATE: April 1, 2020

TO: AVTA Staff

FROM: Martin J. Tompkins, C
SUBJECT: COVID-19 Temperature Reading

CC: Macy Neshati, Executive Director/CEO

Management continues closely monitoring updates surrounding the coronavirus
(COVID-19) outbreak especially as it affects transportation agencies. As the outbreak
continues to grow, AVTA seeks to take all precautionary measures possible to avoid any
risks and prevent the spread within our agency.

AVTA aims to maintain a safe workplace and encourages practices protecting the heaith
of employees, customers, visitors and the community. The health and well-being of our
employees and their families is our greatest concern.

In an effort to further protect the health and safety of AVTA employees, the following
policy is effective as of Friday, April 3, 2020:

= Employees must enter the building through the lobby to have their
temperature checked before beginning their work shift. AVTA's rear
entry door will be deactivated.

= Security Team will be responsible for administrating temperature
check.

s Park in the back parking lot and go through the gate adjacent to the
front parking area of the building to enter through the lobby.

» Employees may not enter through back doors of building.
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CDC considers a person to have a ver when he or she has a
measured temperature of at least 100.4 °F [38 °C]

» If your temperature is determined to be a fever, you will not be able to
work on site.

Telecommuting will remain an option.

If you are unable to work onsite or remotely, sick leave Is available to
cover any time missed. Legislation has passed appearing to reimburse
for COVID-19 related absences (meaning employees will not need to
use sick time or negatively accrue). As we work through the details of
this CARES Act, please continue to use the COVID-19 Sick line on the
timesheet template so we can adequately track any time off used for
this purpose. Further details will be shared once clarification is received.

Please continue to cooperate in following CDC sanitary guidelines as indicated on
posters throughout the facility or available online at

HR and management are always available to discuss any questions or concerns you
may have.

These are trying times for us all. The situation changes daily but please know we are
here for you and want to keep everyone safe and healthy.

Thank you for your flexibility and continued cooperation.
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Board of Directors

Chairman
Marvin Crist
City of Lancaster

Vice Chair
Dianne M. Knippel
County of Los Angeles

Director
Steven D. Hofbauer
City of Paimdale

Director
Richard Loa
City of Palmdale

bLuector
Angela E. Underwood-Jacobs
City of Lancaster

Director
Michelle Flanagan
County of Los Angeles

Executive Director/CEO
Macy Neshati

April 3, 2020
To whom it may concern:

In response to State of California Executive Order N-33-
20, effective March 19, 2020, restricting all individuals
living in the State to remain at home unless they are
designated as essential workers.

The Antelope Valley Transit Authority (AVTA), a
public transit agency that provides transportation
services to the people of the Antelope Valley, Los Angeles
County incorporated and unincorporated areas has
declared the bearer of this letter as an essential worker
for AVTA.

The holder of this letter is an employee of AVTA or one
of its contractors and is traveling to provide vital public
transportation services to its customers. This employee
is necessary for the operation and/or maintenance of this
essential public transportation system.

Upon presentation of a valid ID from AVTA or one of its
contractors (Transdev Services, Antelope Valley Transit
Services (AVIS) ),please assist in any way possible to
expedite this employee's transportation through the
current travel restriction. If you have any questions or
need to verify this request, please do not hesitate to
contact me at, 661 755-9629.

Smcerely, —

u&(ff/> >

Martin J. Tompkins
Chief Operating Officer

cc: Macy Neshati. Exec. Dir./CEO

42210 6t Street West | Lancaster, California 93534 | 661.945.9445 | avta.com



DATE: April 13, 2020
TO: AVTA Staff
FROM: Martin Tompkins, Chief Operating Offi

SUBJECT: Social Distancing Protocol and Face Ce¢ering Order

The Los Angeles County Department of Public Health is asking everyone to do their part to
help slow the spread of novel coronavirus in our community by practicing social distancing.
This means making changes in our daily lives to protect others, including those who are
most at risk and ourselves. Social distancing is defined by staying home, avoiding crowds
and staying at least six feet away from others whenever possible. AVTA is closely
monitoring changes to health orders and taking continuous action in an effort to do our part
towards slowing the spread of COVID-19.

In compliance with the County of Los Angeles Department of Public Health Safer at
Home Order for Control of COVID-19, beginning Thursday April 16", 2020,
Antelope Valley Transit Authority will be taking the following actions:

- Cloth face coverings will be provided to all employees and will be required to

be worn when:
o Entering the facility
o Engaging in contact with other employees/or the public (either within 6
feet and/or for 10 minutes or more)

- Signage will be posted throughout the facility documenting social distancing
protocol as well as instruction to not enter facility if experiencing symptoms.

- Anywhere lines may form within the facility, markings will be placed on the floor
indicating 6-foot increments, establishing where individuals should stand to
maintain adequate Social Distancing.

- All members of the public will be required to wear a face covering in order to
enter the facility and for the duration of their visit.

This protocol will remain in effect until May 15", 2020 unless otherwise revised by the
Department of Public Health.

Thank you for your understanding and compliance.
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TO: Macy Neshati, Executive Director/CEQO
FROM: Martin J. Tompkins, Senior Director of Operations and Planning

SUBJECT: COVID - 19 Task Force Update

BACKGROUND

The Centers for Disease Control and Prevention is responding to an outbreak of a
respiratory disease caused by a coronavirus that was first detected in China and has
now been detected in more than 100 locations internationally, including in the United
States. The virus has been named “SARS-CoV-2" and the disease it causes has been
named “coronavirus disease 2019” (COVID-19).

On January 30, 2020, the International Health Regulations Emergency Committee of
the World Health Organization declared the outbreak a public health emergency of
international concern. On January 31, 2020, Health and Human Services Secretary
Alex M. Azar II declared a public health emergency for the United States to aid the
nation’s healthcare community in responding to COVID-19. On March 11, 2020, the
World Health Organization characterized COVID-19 as a pandemic.

In response to the COVID-19 virus, the Authority established a Task Force on March
9 to safeguard the health and safety of staff and the public. The information below
details the actions the Task Force members have taken.

Bus Operations: Transdev
> Distributed the information below to employees and posted the flyers throughout
the operators’ room and dispatch office.

%) %)

TDV Safety Alert  [SOSCoronavirus 2019-ncov-factshee TDV Handwashing
Brochure 2020 v1.pcDisease 2019A3 Info t.pdf Flyer 2020 v1.pdf

» Posted informational flyers on all the buses informing the public of the risks and
countermeasures that should be taken. Staff will install additional schedule

holders.
» Hired W's Cleaning Solutions (5 additional staff) to augment the diminished
manpower at the service island.
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LJ’s Cleaning Solutions is using Clorox Healthcare Fuzion Disinfectant. This is a
spray on contact cleaner that kills several strains of COVID-19.

Disinfectant wipes are being used on all surfaces including handrails, drivers’ area,
fareboxes, and seats.

Transdev has ordered Purell wipes which are back ordered from Texas but should
be here by the weekend.

Transdev has approved Lysol spray (Quat), the cleaning solution staff is using for
sanitation. Purell product in 32 oz. bottles should arrive on March 16.

AVTA Admin: Karen, DeeAnna, Williene, Amber, Judy, James, Lyle and Kelly

»

>

VvV Vv

On March 9, a moratorium on business travel for all staff members was
implemented.

On March 11, James distributed a press release to the Board members and
transportation media and posted it on the Authority’s website. Martin shared this
with Transdev General Manager Rene Alvarez.

Mayra, Francynn, Karim, Geri, Tisha will answer phones when Customer Service
is short staffed.

IT staff installed an informational PowerPoint on the lobby monitors.

e

IntISOS
Coronavirus Disease
Macy emailed the Board members on March 9 regarding the Authority’s proactive
steps to manage the impact of the COVID-19 virus.
Kelly and James will provide a script to Customer Service staff, Transdev operators
and field supervision to answer riders’ questions.
Purell sanitizing wipes were distributed to AVTA and Transdev staff.
Staff was directed to sanitize phones with eyeglass wipes, not Purell wipes.
Williene distributed COVID-19 informational flyers on March 10 and March 11.

£ %)

2179_001.pdf ISOSCoronavirus
Disease 2019A3 Info

Operations/Maintenance/Customer Service: Martin, Carlos, Cecil, Sean,
Karen C.

>
>

Karen C. will print additional informational flyers as needed.

Hudson sprayers, HUSKY 814 QT disinfectant, single-use wipes, sanitizer
dispensers, Purell refills, and generic antibacterial wipes have arrived. The
Electrostatic sprayers have been ordered, however, they’re on back order with no
estimated delivery date In the meantime, manual misters have been ordered and
should arrive on March 16.

On March 10, the utility workers began using HUSKY 814 QT to disinfect the
interior of the buses including the floor, dashboard, stanchion (pole), and seats.
Staff is waiting for smaller sprayers to use on the seats. The Dial-a-Ride vendor
wili follow the same disinfecting procedures.
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Facilities staff has hung the sanitizing dispensers - thirteen restrooms, Transdev
operators’ area, administration, customer service, lobby, break room, dispatch,
maintenance, utility areas, and transfer centers.

Cases of gloves have been ordered for customer service and money room staff
and should arrive March 12.

Additional surface cleaner should arrive March 16.

Additional Husky sanitizer should arrive March 12. Eyeglass cleaners have been
order, but no estimated delivery date.

Special attention will be given to Community Room, money room, counter tops,
and customer service area. Counters, door knobs, etc. are being cleaned twice a
day throughout facility.

Anti-bacterial soap dispensers will be added to the restrooms. Dispensers should
arrive on March 12.

Bus stop maintenance crew will assist facility staff when they are short staffed.
Bus stop maintenance crew will use Hudson Sprayers with HUSKY 814 QT
disinfectant daily on all bus stop amenities including shelters, benches and trash
cans. The crew will also disinfect the OMP and PTC twice a day. Approximately
three cases of disinfectant is being used daily.

Restrooms throughout the facility will be sanitized twice a day with CDC approved
disinfectant.

Cecil is monitoring the supply of disinfectant and sanitizing products. Ten cases
of HUSKY 814 QT should arrive on March 12 and another ten cases of a
replacement product should arrive on March 12.

The utility workers will disinfect the charging gun handles at least once a day.
On March 17, AVTA reduces seat capacity to 50% to promote “Healthy personal
space and social distancing. 40’ -16 riders, 60'-22 riders, and commuter -27 riders
March 18, Macy and Martin attend a meeting at AV Fairgrounds. City of Lancaster
hosted a meeting with other agencies - LACSD, AV Hospital, AV Fair staff,
Salvation Army to discuss the conversion of the fairground (1 possibly 2 pavilions)
into a makeshift hospital outfitted with up to 800 cots and other amenities. AVTA
will provide up to 10 buses to move patients.

On March 18, AVTA obtained temporary labor services (Ready Jobs) of 5 workers,
3 for OMP and 2 for PTC to conduct bus sanitizing from 8am to 4pm. All buses
that come through both transfer locations are wiped down thoroughly. AVTA
supplies all disinfectants, towels, masks and gloves. Geraldina Romo is managing
this group.

On March 19, four 20-gallon drums of disinfectant concentrate should arrive and
be used on buses and bus stop amenities.

On March 20, planning works with Transdev to map out a Saturday schedule to
operate 7 days and cancel all commuter bus services during COVID-19. Multiple
discussions with the union. Union supports AVTA efforts.

March 23, AVTA operates on a Saturday schedule.

March 23, Attended a TRANS-MAC (Transit Management Advisory Committee) call
with 16 other agencies. All shared their current challenges, ideas, new policies,
and ridership.

March 23, AVTA Media Release - “Free Fares on Local Transit Boarding through
Rear Doors Only.”
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» March 24, AVTA Rear Door Boarding and Free Fare policy takes effect.

» As of March 29 and compared to this time last month, ridership is down 57%

> Staffis tracking every cost related to COVID-19. Make sure all meetings/webinars
associated with COVID-19 are documented.

> View FEMA website COVID-19 Rumors for up-to-date information.

» Transportation will continue until governor or city leaders announce different
procedures.

» Martin will speak to Valley Oasis Homeless Shelter on Avenue I and 60t W,

» Karen and Vanessa are merging AVTA and Riverside Pandemic Procedure
information.

> If staff tests positive for the virus, management will quarantine person, sanitize
area, and use Incident Command Center for dispatch, etc.

» Research antibodies created for front line protection.

» Access Services will send Martin the letter they sent to essential personnel for
staff to show if stopped by authorities while on company business.

» Karen/Vanessa will take extra breakfasts to Grace Resource Center and lunches
to Valley Oasis Shelter Monday through Sunday.

» Martin will talk to Rene about delivering food and providing cleaning supplies on
Saturday and Sunday.

» Cecil will create three additional kits for Saturday and Sunday. Facilities staff will
inventory and order needed supplies.

> Passengers are noticing AVTA’s cleaning efforts on the buses, stops, and transit
centers.

» April 2, Coordinated with AVTA, Transdev, and OPSEC staff to implement
Temperature Reading Policy. OPSEC guards are testing all staff before allowing
access to the building.

» Cleaning crew for buses in now 7 days per week.

» April 3, “Essential Work” letter emailed to employees to carry in vehicle and
provide proof of the employee’s essential work status.

> April 7, Macy participated in Coronavius Update: Telebriefing for Airports and
Transit

» April 7, emailed Fred Porras (OPSEC Security) to code invoices: COVID-19 for
additional security guard hours.

> April 13, emailed AVTA ADA Procedures to staff.

> April 15??, entry guards began using iHealth thermometers for temperature
readings.

> April 15, “Social Distancing/Face Covering Order” memo emailed to employees

> April 15, “Requirements of Social Distancing Protocol Mandated by the County of
Los Angeles Department of Public Health” emailed to employees.

> April 16, Macy and Martin participated in APTA Webinar titled “Keeping Public
Transit Workers and Riders Safe During the COVID-9 Pandemic”.

> April 16, Macy, Martin and Judy participated in FTA webinar on its COVID-19

response activities, including implementation of the CARES Act.

The Task Force will meet on as needed basis.
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CC: Task Force
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Mask or
Face Coverings
Required!

Effective 04.16.2020
iSe requieren mascarillas o
cubiertas faciales!
Vigente el 04.16.2020

It is no longer optional in Los Angeles County. Los Angeles County's Safer At
Home Order For Control of COVID-19 (California Health and Safety Code § 120295;
California Penal Code §§ 69, 148(a)(1); Los Angeles County Code § 11.02.080) requires
masks or face coverings be worn when entering an essential business.

Ya no es opcional en El Condado de Los Angeles. La orden “Safer At Home” Para
El Control del COVID-19 del Condado de Los /\ngeles (California Health and Safety
Code § 120295; California Penal Code §§ 69, 148(a)(1); Los Angeles County Code § 11.02.080)
require el uso de mascarillas o cubiertas faciales al entrar en un negocio esencial.

This means that, as an essential business, AVTA will now require face
coverings in order to ride our buses.

Esto significa que, como un negocio esencial, AVTA ahora requerird
cubiertas faciales para viajar en nuestros autobuses.

Please be courteous to fellow riders and the bus operators as
we all strive for safe habits and a healthy transit experience.

Sea cortés con los demas pasajeros y los operadores de autobuses,
ya que todos nos esforzamos por tener habitos seguros y
una experiencia de transito saludable.

42210 bth Street West =« Lancaster, California 93534 » 661.945.9445  www.avta.com
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“rom: Martin Tompkins <raiders66@rocketmail.com>
sent: Wednesday, April 15, 2020 10:03 AM
To: Martin Tompkins
Subject: Postings

Caution! This email originated from an outside source.

Posted throughout the facility. English/Spanish.

Social distancing is the practice of reduceing close
CI N contact between people to stow the spread of
Infections oy diseasas.

socal distancing measuras inelude limiting

What does it mean? el e

Gtoup gatheringe Mally

Sleepovers Warkouts i1 gyens
Playdates Church Services
Cancerts Yisitors inyout hotise

Theater sutings Nonsessental

workers 1 yous
Traveling Fatids
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Croveded retail stores

Mass transit systems
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Take 5 walk Chie 30 Do B O
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rom: Martin Tompkins <raiders66@rocketmail.com>
sent: Wednesday, April 15, 2020 10:23 AM
To: Martin Tompkins
Subject: Postings Social Distancing

Cautlon' This emall ongmawd from an outside source. -
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PUBLIC TRANSPORTATION RIDERS

. Protect Yourself

- L

"dh'

@ Stay home if you are sick.

Cover your cough or sneeze with a tissue, then throw the
ﬁ tissue in the trash. If you do not have a tissue, cough into
x your elbow.

Wash your hands often with soap and water for at least 20
1-3. seconds. If soap and water are not readily available use an
e alcohol-based hand sanitizer with at least 60% alcohol. Clean
ﬁ your hands after you touch surfaces such as poles, turnstiles,
straphangers or handles.

Q O Limit close contact with people who are sick.
Try to use buses and trains when it is not as busy.
Il 1l Leave earlier or later for work if possible.

Don’t wear a mask if you are well unless a healthcare

professional advises it. Cloth face coverings like a
bandana or scarf should be used when in public.

RIDE SAFELY

www.publichealth.lacounty.gov/coronavirus

o —————
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Martin TomEkins

Tom: Martin Tompkins <raiders66@rocketmail.com>
Sent: Wednesday, April 15, 2020 10:48 AM
To: Martin Tompkins
Subject: Social Distancing

‘Caution! This email ofiginated from an outside source.

Transdev







CHECK IN
WITH SECURITY
BEFORE ENTERING



COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH s (cwmv o Los ANORES
& W\ Public Health
ORDER OF THE HEALTH OFFICER -

Appendix A: Social Distancing Protocol
ANTELOPE VALLEY TRANSIT AUTHORITY
Business name:

Facility Address: 42210 6TH STREET WEST LANCASTER, CA 93534

Approximate gross square footage 1,542 SQUARE FEET
of space open to the public:

Businesses must implement all applicable measures listed below and be prepared to
explain why any measure that is not implemented is inapplicable to the business.

A. SIGNAGE

Signage at each public entrance of the facility to inform all employees and customers that they should: avoid
entering the facility if they have a cough or fever; maintain a minimum six-foot distance from one another.

v Slgnage postlng a copy of the Social Dlstancmg Protocol at each publlc entrance to the facility.

B. MEASURES TO PROTECT EMPLOYEE HEALTH (CHECK ALL THAT APPLY TO THE FACILITY)

I—_I Everyone who can carry out their work duties from home has been directed to do so.

l__] 7 Al employees have been told not to come to work if sick.

. [/ | Symptom checks are being conducted before employees may enter the workspace.

. AII employees that have contact durlng their shift(s) with the public or other employees are offered,
at no-cost, a cloth face covering to be used at work when interacting with them.

.AII—desks or individual workstations are separated by at least six feet.

. Break rooms, restrooms, and other common areas are belng disinfected frequently, on the following
schedule:

Break rooms:
TWICE PER DAY: 7:00AM AND 2:00PM
Restrooms:

TWICE PER DAY: 6:30 AM AND 1:30 PM

. Other: CUSTOMER SERVICE LOBBY, CHAIRS, COUNTERTOPS, DRINKING FOUNTAIN, DOOR HANDLES AND KNOBS.
_____ TWICE PER DAY: 7:30AM AND 2:30PM

' Disinfectant and related supplies are available to all employees at the following location(s):
CUSTOMER SERVICE AREA, COPY ROOM, BREAKROOMS, MAINTENANCE. AND BUS WASH AREA

n Hand sanitizer effective against COVID-19 is available to all e?n-;_)le—ye—es at the following location(s):
THROUGHOUT THE FACILITY AT ENTRY LOCATIONS, RESTROOMS AND BREAKROOOMS.

"oap and water are available to all e_mf)leyees_et the following Iocation(s):_
ALL RESTROOMS AND BREAKROOMS

[/ |Employees are allowed frequent breaks to wash their hands.
A bl TR s

' Coples of this Protocol have been dlstrlbuted to all employees

Ny — —— —_— — -

APPENDIX A: Safer at Home Order for Control of COVID-19: Page1of3
Temporary Prohibition of All Events and Gatherlngs and Closure of Non-Essentlal Businesses and Areas
Revised 4/10/2020



COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH @ ((.mm i
ORDER OF THE HEALTH OFFICER Public Health

. MEASURES TO INCREASE SANITIZATION (CHECK ALL THAT APPLY TO THE FACILITY)

| Restrooms normally open to the public shall remain open to the public.

D Disinfecting wipes that are effective against COVID-19 are available near shopping carts and shopping
baskets.

Employee(s) assigned to disinfect carts and baskets frequently, preferably after each use.

lz Hand sanitizer, soap and water or effective disinfectant is available to the public at or near the entrance of
the facility, at checkout counters, and anywhere else inside the store or immediately outside where people
have direct interactions.

::l Dlsmfectmg all payment portals, pens, and styluses after each use.

\/ Disinfecting all high- -contact surfaces frequently

Optlonal Describe other measures:

Any additional measures not included above should be listed on separate pages,
which the business should attach to this document.

You may contact the following person with any
questions or comments about this protocol:
Business

Contact Name: MARTIN J. TOMPKINS  Phene number: g4 759 95990

Date Last Revised: 04/14/2020
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Appendix A: Social Distancing Protocol

Business name: ANTELOPE VALLEY TRANSIT AUTHORITY

Facility Address: 42210 6TH STREET WEST LANCASTER, CA 93534

Approximate gross square footage
of space open to the public:

Businesses must implement all app icable measures listed below and be prepared to
explain why any measure that is not implemented is inapplicable to the business.

Signage at each public entrance of the facility to inform all employees and customers that they should: avoid
the facility if they have a cough or fever; maintain a minimum six-foot distance from one another.

Signage posting a copy of the Social Distancing Protocol at each public entrance to the facility.
B. URES TO PROTECT EMPLOYEE HEALTH (CHECK ALL THAT APPLY TO THE FACILITY)
who can carry out their work duties from home has been directed to do so.
have been toid not to come to work if sick.
checks are being conducted before employees may enter the workspace

employees that have contact during their shift(s) with the public or other employees are offered,
no-cost, a cloth face covering to be used at work when interacting with them.

or individual workstations are separated by at least six feet.
rooms, restrooms, and other common areas are being disinfected frequently, on the following

Break rooms:

Disinfectant and related supplies are available to all employees at the following location(s):

&)‘Vﬂ\ W“:‘—( {\)-O-v; r.__,:,fM Areue ,
Han sanitizer effective ID-19 is available to all employees at the following location(s):
-
and water are available to all employees at the following location s): <X
42
are allowed breaks to wash their hands.

of this Protocol have been distributed to all employees.
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[j Optional—Describe other measures:

C. MEASURES TO PREVENT CROWDS FROM GATHERING
(CHECK ALL THAT APPLY TO THE FACILITY)

D Limit the number of customers in the store at any one time, which allows for customers and employees to
;?sily maintain at least six-foot distance from one another at all practicable times.

aximum number of customers in the facility:

]ZI Post an employee at the door to ensure the maximum number of customers in the facility is not exceeded.

E Placing per-person limits on goods that are selling out quickly to reduce crowds and lines. Explain:

DOptional-Describe other measures:

D. MEASURES TO KEEP PEOPLE AT LEAST SIX FEET APART
(CHECK ALL THAT APPLY TO THE FACILITY)

L/ lacing signs outside the store reminding people to be at least six feet apart, including when in line.

Placing tape or other markings at least six feet apart in customer line areas inside the store and on
walkways at public entrances with-signs-directing customers to-uge the markings to maintain-distanee:

E‘)'aparate order areas from delivery areas to prevent customers from gathering.

M’AII employees have been instructed to maintain at least six feet distance from customers and from each
other, except employees may momentarily come closer when necessary to accept payment, deliver goods
or services, or as otherwise necessary.

Optional—Institute one-way aisles to facilitate Social Distancing.
Optional—Describe other measures:

E. MEASURES TO PREVENT UNNECESSARY CONTACT (CHECK ALL THAT APPLY TO THE FACILITY)

Pr?ﬂanting people from self-serving any items that are food-related.

All items are pre-packaged in sealed containers by staff,

Bulk-item food bins are not available for customer self-service use.

DFood samples are prohibited.

D Providing for contactiess payment systems or, if not feasible, sanitizing payment systems regularly. Describe:

D Optional-Describe other measures (e.g. providing senior-only hours):
[
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., MEASURES TO INCREASE SANITIZATION (CHECK ALL THAT APPLY TO THE FACILITY)

Restrooms normally open to the public shall remain open to the public.

I:] Disinfecting wipes that are effective against COVID-19 are available near shopping carts and shopping
baskets.

I;mployee(s) assigned to disinfect carts and baskets frequently, preferably after each use.

| a Hand sanitizer, soap and water, or effective disinfectant is available to the public at or near the entrance of
the facility, at checkout counters, and anywhere else inside the store or immediately outside where people

have direct interactions.

D@pfecting all payment portals, pens, and styluses after each use.

isinfecting all high-contact surfaces frequently.
Optional- Describe other measures:

Any additional measures not included above should be listed on separate pages,
which the business should attach to this document.

You may contact the following person with any
questions or comments about this protocol:

Business .
Contact Name: Martin Tompkins Phone number: 51y 7292290

Date Last Revised: 4/13/20
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Protocols for Office Worksites: Appendix D

Recent Updates: (Changes are highlighted in yeliow)
12/3/2020:

« Face coverings must be worn by employees working in cubicles, including cubicles
equipped with partitions. This is a temporary measure in compliance with the temporary
HEALTH OFFICER ORDER issued on November 28, 2020. The requirement is effective
from 12:01AM (PST) on November 30, 2020 through 11:59PM (PST) on December 20,
2020.

« At all times when eating or drinking, employees must maintain a 6-foot distance from
others and should do so outdoors, if possible. Eating or drinking at-a cubicle or
workstation is preferred to eating in a breakroom.

« Screening of employees and visitors must include a question about whether the individual
is currently under isolation or quarantine orders.

¢ Frequently touched items, bathrooms and payment consoles must be disinfected on an
hourly basis.

11/19/2020: Maximum occupancy for essential office-based businesses is limited to 25%.
11/1212020: For Essential Office-Based businesses, in persons meetings of up to a maximum of
15 people are permitted with physical distancing and other restrictions.

The Los Angeles County Department of Public Health (Public Health) is calling on the public, all business
owners and community organizations to support the safe reopening of businesses and public spaces.

To aid in this transition, Public Health asks all businesses and institutions to take appropriate steps to plan for
reopening, in alignment with the Blueprint for a Safer Economy. The following issues are critical and must be
addressed to ensure that workers and consumers remain reduce the risk of spread as we transition to a more
open phase:

(1) Protecting and supporting employee and customer health
(2) Ensuring appropriate physical distancing

(3) Ensuring proper infection control

(4) Communicating with the public

(5) Ensuring equitable access to services

These five key areas must be addressed as your facility develops any reopening protocols.

Note that Office-Based Worksites that operate retail establishments, restaurants or gyms and fithess
establishments should adhere to the following protocols, as appropriate:

0O DPH Protocols for Retail Establishments
O DPH Protocols for Restaurants

LU DPH Protocols for Gyms and Fitness Establishments

APPENDIX D: Reopening Protacol for Office-Based Worksites Page1of7
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All businesses covered by this guidance must implement all applicable
measures listed below and be prepared to explain why any measure that
is not implemented is not applicable to the business.

Business name: /M‘L{,{W,g (/,(/(t-cul T/Msf\d A-uflz-wff-., @\/Tﬂ)
Facility Address: L2240 (O’f‘-‘l 7 wﬁf} W&f;;fct-é, A 9317)(

Maximum Occupancy,
per Building Code: 6! Q= Ao .-P'\\-

Approximate total square
footage of space open to the

public: /{DOO B FT
Date Posted: /2 - U~ 7620

| A. WORKPLACE POLICIES AND PRACTICES TO PROTECT EMPLOYEE HEALTH
| (CHECK ALL THAT APPLY TO THE FACILITY)

El/E,veryone who can carry out their work duties from home has been directed to do so.

Mulnerable staff (those above age 65, those who are pregnant, and those with chronic health conditions) are
assigned work that can be done from home whenever possible, and should discuss any concerns with their
healthcare provider or occupational health services to make appropriate decisions on returning to the

orkplace.

Work processes are reconfigured to the extent possible to increase opportunities for employees to work from
home.

El/Alternate, staggered or shift schedules have been instituted to maximize physical distancing.

D-/Additional protections like shifts in job duty that allow employees that are vulnerable to work from home have
D/been provided whenever possible.
A

Il employees have been told not to come to work if sick, or if they are exposed to a person who has COVID-
19. Employees understand to follow DPH guidance for self-isolation and quarantine, if applicable. Workplace
leave palicies have been reviewed and modified to ensure that employees are not penalized when they stay

home due to illness.

Q/io‘rkers are provided information on employer or government-sponsored leave benefits the employee may
be entitied to receive that would make it financially easier to stay at home. See additional information on
government programs supporting sick leave and worker's compensation for COVID-19, including employee’s
sick leave rights under the Families First Coronavirus Response Act and employee’s rights to workers’
compensation benefits and presumption of the work-relatedness of COVID-19 exposures occurring between

arch 19 and July 5 pursuant to the Governor's Executive Order N-62-20.

Upon being informed that one or more employees test positive for, or has symptoms consistent with COVID-
19 (case), the employer has a plan or protocol in place to have the case(s) isolate themselves at home and
require the immediate self-quarantine of all employees that had a workplace exposure to the case(s). The
employer's plan should consider a protocaol for all quarantined employees to have access to or be tested for
COVID-19 in order to determine whether there have been additional workplace exposures, which may require
additional COVID-19 control measures. See the public health guidance on responding to COVID-19 in the

workplace.

APPENDIX D: Reopaning Protocol for Office-Based Worksites Page 2 0f 7
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Employee screenings are conducted before employees may enter the workspace. Checks must include a
check-in concerning cough, shortness of breath, difficulty breathing and fever or chills and whether the
employee is currently under. isolation or quarantine orders. These checks can be done remotely or in person
Japon the employees’ arrival. A temperature check should also be done at the worksite if feasible.
I

n the event that 3 or more cases are identified within the workplace within a span of 14 days the employer
must report this cluster to the Department of Public Health at (888) 397-3993 or (213) 240-7821. If a cluster
is identified at a worksite, the Department of Public Heaith will initiate a cluster response which includes
providing infection control guidance and recommendations, technical support and site-specific control
measures. A public health case manager will be assigned to the cluster investigation to help guide the facility
response. The Department of Public Health will need the facility's immediate cooperation to determine
B)/hether the cluster of cases constitutes an outbreak of COVID-19.
E

mployees who have contact with others are offered, at no cost, an appropriate face covering that covers
the nose and mouth. The covering is to be worn by the employee at all times during the workday when in
contact or likely to come into contact with others. Employees who have been instructed by their medical
provider that they should not wear a face covering should wear a face shield with a drape on the bottom
edge, to be in compliance with State directives, as long as their condition permits it. A drape that is form
fitting under the chin is preferred. Masks with one-way valves should not be used. Employees need not wear
a face covering when the employee is alone in a private office or a cubicle with a solid partition that exceeds

{the height of the employee when standing.

I

n compliance with HEALTH OFFICER ORDER FOR CONTROL OF COVID-19: TIER 1 SUBSTANTIAL
SURGE RESPONSE issued November-28, 2020; allemployees-must wear-face coverings-at all times except
when working alone in private offices with closed doors or when eating or drinking. The exception made
previously for employees working in cubicles with solid pariitions exceeding the height of the employee while
standing is overridden during the effective period of the temporary order, from 12:01AM (PST) on November
30, 2020 to 11:59PM (PST) on December 20, 2020.

D’(oensure that masks are worn consistently and correctly, employees are discouraged from eating or drinking
except during their breaks when they are able to safely remove their masks and physically distance from
others. At all times when eating or drinking, employees must maintain at least a six-foot distance from
others. When eating or drinking, it is preferred to do so outdoors and away from others, if possible. Eating or
drinking at a cubicle or workstation is preferred to eating in a breakroom if eating in a cubicle or workstation
provides greater distance from and barriers between workers.

r -
Employees are instructed to wash their face coverings daily../t A PesTeg) /S’ sy

B/AII occupied desks, individual workstations or individuals on production lines are separated by at least six
feet unless there are extenuating circumstances that require closer contact for brief periods of time.

M compliance with wage and hour regulations, breaks are staggered to ensure that physical distancing can
be maintained in break rooms.

All employees, vendors and delivery personnel have been provided instructions regarding maintaining
physical distancing and the use face coverings when around others.

L Break rooms, restrooms and other common areas are disinfected hourly, on the following schedule:

o Break rooms 295 ‘(l:"::"b p S —
o Restrooms Y kg Qs d“—/\{\
o Other

O Disinfectant and related supplies are available to employees at the following location(s):
ST § e St ASLEVR | pfeea ey | e i RO,
L = ¥
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@/Hand sanitizer effective against COVID-19 is available to all employees at the following location(s):
Lorofiy , Brewk (e oy BBy
\D/Soap and water are available to all employees at the following location(s):
A R TRoOM. &

Employees are allowed frequent breaks to wash their hands.

Workers are provided time during their shifts to implement cleaning practices. Cleaning assignments
D}h@uld be assigned during working hours as part of the employee’s job duties.

Each worker is assigned their own tools, equipment and defined workspace whenever possible. Sharing
of workspaces and held items is minimized or eliminated. Where items must be shared, they are
disinfected between shifts or uses, whichever is more frequent, including the following: shared office
equipment such as copiers, fax machines, printers, telephones, keyboards, staplers, surfaces in
reception areas, shared work stations, etc. with a cleaner appropriate for the surface.

O Copies of this Protocol have been distributed to all employees.
a Optional—Describe other measures:

waoAde e Shnag f/ o= L e S

| B. MEASURES TO ENSURE PHYSICAL DISTANCING

U The number of employees in the essential office-based business worksite is limited at any one time such that
employees can easily maintain at least a six-foot distance from one another at all practicable times but in no
case more than 25% of the maximum occupancy of the office-based business worksite.

Maximum number of customers in the facility limited to: ___ <>

Maximum number of employees in facility per floor is limited to:

O Non-essential office-based businesses that are conducting Minimum Basic Operations may not have more
g)mn 25% of the maximum occupancy of the office-based business worksite.

Tape or other markings have been placed at least six feet apart anywhere where individuals may have to
line up, both inside the workplace and outside its public entrances, with signs directing employees and visitors
Et:I}use the markings to maintain distance.

Employees have been instructed to maintain at least six feet distance from customers, guests and from each
other; employees may momentarily come closer when necessary to accept payment, deliver goods or
services, or as otherwise necessary.

N [ ﬁ"EIevator capacity is limited to the number of people that can be accommodated while maintaining a 6- foot
physical distance between riders; during peak building entry and exit times, this number can be adjusted to
4 individuals or fewer at a time for any elevator that does not allow for 6-foot physical distance between
riders. All riders are required to wear cloth face coverings. Consider elevator sizes, number of building floors,
and daily number of employees and visitors to establish physical distancing guidelines appropriate for
elevator riders.

|\l &IF\? o ease elevator traffic, stairwells have been opened for “up” or "down” traffic with increased cleaning of

stairwells.
(Q/Fjr iture in areas that are open to the public (e.g., lobby, reception areas, or waiting rooms) is separated to
B)agport physical distancing.

Customer service windows or reception counters have been separated by 6 feet to allow for physical
distancing.

APPENDIX D: Reopening Protocol for Office-Based Worksites Page 4 of 7
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cu s, etc. are redesigned to ensure for six feet employees.
as , break rooms and kitchenettes) are closed ed, using barriers, or by increasing

physical distance between tables/chairs in breakrooms and kitchenettes where personnel are likely to
ngregate and interact.

Employees are discouraged from congregating in any area, but especially common areas or high traffic areas
D/such as break rooms, bathrooms, hallways and stairwells.
T

o the extent possible, flow of traffic within the workplace is modified to minimize contacts (e.g., doors for
entry or exit only; directional hallways or passageways have been established for foot traffic in a way that
revents m passing by one another).

Employe instructed to discontinue handshakes or other forms of greeting that break physical

Aistance. ;
Mi—person meetings are strongly discouraged in favor of virtual meetings. If in-person meetings are absolutely
necessary, these meetings must be limited to 15 or fewer participants and all participants must wear cloth

+ C. URES FOR INFECTION CONTROL

The HVAC system is in good, working order; to the maximum extent possible, ventilation has been increased.
Consider installing portable high-efficiency air cleaners, upgrading the building’s air filters to the highest
efficiency possible, and making other modifications to increase the quantity of outside air and ventilation in
offices and other spaces.

O Shared materials or objects (e.g., staplers, three-hole punches pens, coffee mugs etc.) have been
greatest extent possible.

of entire office space is completed on a regular basis. ~ 4_‘:“( | A
, :l ‘ € 4
g/To/lhe extent possible, doors, trash cans, contactless. +o O — Mg f’“"' = “0 l“(‘\ P
C

ommon areas and frequently touched such as tables, doorknobs, light switches, countertops,
handles, desks, phones, keyboards, elevator switches and buttons, touch screens, printers/copiers, and
handrails are disinfected hourly using EPA approved disinfectants and following the manufacturer's
for use.
and related supplies are available to all employees at the following location(s):

Q Sever e . AN=A wenn Ay
[ Contactless payment systems are in place or, if not feasible, payment systems are sanitized hourly. Describe:
Q N e

If possible, customer service or reception areas have plastic barriers installed to limit contact between
and visitors.

nt possible, visitors to the worksite are by appointment only and are pre-registered in a visitor log
that includes a visitor's name, phone number and email address. Visitors are instructed to come to their

S mpanied by , for trans ance, or
v hildren) thei red in the
in inded to we all times e eating

or drinking, if applicable) while in the establishment or on the grounds of the establishment. This applies to
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all adults and to children 2 years of age and older. Only individuals who have been instructed not to wear a
face covering by their medical provider are exempt from wearing one. To support the safety of your
E}}nployees and other visitors, a face covering should be made available to visitors who arrive without them.

Symptom checks are conducted before visitors may enter the facility. Checks must include a check-in

concerning cough, shortness of breath, difficulty breathing and fever or chills and whether the individual is

currently under isolation or quarantine orders. These checks can be done in person or through alternative

methods such as on-line check in systems or through signage posted at the entrance to the facility stating
D)h'at visitors with these symptoms should not enter the premises.

T

o the extent possible, movement of visitors to the worksite is limited to designated areas such as the
or lobby area, customer service area, conference or meeting rooms, and public rest rooms.

ary, staff are available to direct guests to meeting rooms upon entry to office space rather

ensure that their children stay next to a parent, avoid
belong to them, and are masked if age permits.

to the public if the public can enter the facility.

ans are available to the public at or near the entrance of
the facility, at reception, and anywhere else inside the workplace or immediately outside where people have

gyeét interactions.
Use of digital files rather than paper formats (e.g., documentation, invoices, inspections, forms, agendas) is

encouraged.
1 Break rooms, restrooms, and other common areas are disinfected hourly, on the following schedule
a. Break rooms: 22— e A
b. Restrooms: -2 -3 kil <
c. Other:

O Building infrastructure that supports bike commuting is open and capacity for bike storage increased if

of communal food is prohibited.
Q Optional - Describe other measures (e.g. providing senior-only hours, incentivizing non-peak sales):

D URES THAT COMMUNICATE TO THE PUBLIC

A of this protocol is posted at all public entrances to the facility

has been posted to provide clear guidance to the public about how to maintain safety within the
(e.g., maintaining physical distance, wear face covering, etc.).

is posted at each public entrance of the facility to inform all employees and visitors that they should:
entering the facility if they have a cough or fever

Online outlets of the workplace (website, social media, etc.) provide clear information about hours, required
use of face coverings, policies in regard to making appointments, and other relevant issues.
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E. MEASURES THAT ENSURE EQUITABLE ACCESS TO CRITICAL SERVICES

;/./Sﬁes that are critical to the customers/clients have been prioritized.
Qynaactions or services that can be offered remotely have been moved on-line.
M

easures are instituted to assure access to goods and services for customers who have mobility fimitations
and/or are at high risk in public spaces.

Any additional measures not included above should be listed on separate pages,
which the business should attach to this document.

You may contact the following person with any =
questions or comments about )this protocol:

Business Contact Name: Ay T A MART A T . Tonn Q,‘A:’l \ \ ==
Phone number: (e 0\ “F‘L,q: =24 O o

Date L.ast Revised: D 'Z,olA.:)‘
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Name
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mes Anderson
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escas
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29 .vle Block
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N ins
32 Mayra De Los Santos
33 |

34 azares Malta

3

36

37 mo

38 3ean Wallace

39

40 d
41 Tayler Mauk

42 Tisha Lane
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44 asquez
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49 Williene Jones

50 Krauter
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AVTA EMPLOYEES
Name
1 Cardenas
Joh
3
Foust
8
9
Cason
11
1
olvin
1
20
22
artin
Conner

Zac

DAT

9-6 Mon- Fri

9-6
7 - Fri
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7-4 thru Fri
7-4 Mon-Fri
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7-4
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; -
) "DATE
—AVTA EMPLOYEES ! ‘
Name UNDER 100.4 Schedule
1) N 9.6 Mon- Fri
2|Amber Johnson X 0 -Telecommute Tues/Thur
3] albert i 9-6 Mon-Fri
4], oRodnhuez 8 o= o 730-230 Mon - Fri
§|Aura Estrada L o e ————
6|Carlos Lopez [ 8-5 Mon thru Fri
7|Cacll Foust A 7-4 Mon thru Fri
8|Chris Martinez ol 7-4 Mon-Fri
9|Daniel Garcia ) 7-330 Mon-Fri
10|DeeAnna Cason ;1( Out on leave
11 |Diane Tuminaro I 7-4 Mon thru Fri
12|Emma Campos ' §30-530 Mon-Fri
13|Francynn Tobar Varies/telecommute (earliestin should be 7 am)
14|Geraldina Romo Y 730-530 Mon-Thuv/ 730-1 230 Fri?
15|Gloria Delgado f%’ Wads/Fri 6-230- telecommute other days
16|Guy Aric Colvin 7 —__7-4 Non-Fri
17|irls Carfilio” - 1-10pm Weds-F! . 1.8
18}James Anderson [« 7-330 Mon/Weds/Fri
19|James Royal , =
20|Johnny Landverde ___7-4 Mon-Fri
21 |Judy Fry Telecommuting
22|Karen Conrad % 74 Mon-Fri
23|Karen Darr 7-6 Mon thru Thurs
24 |Karim lllascas o Wads/Fri 6-230- telecommute other days
25{Karia Iraheta 51 on-thru Friday
26| Kelly Miller 7-530 Mon- Fri
27|KJ Alcuran Qut of State- Telecommuie
28|Luis Amalbert Marrero _7-330 Mon-Fri
28|Lyle Biock Telacomute??
30|Macy Neshati 8-6 Mon-Thur
31 |Martin Tompkins |-
32|Mayra De Los Sanios Telecommuting
33|Michael Conner [P Tues-Frl 730-6
34|Paulina Cazares Malta il Variesltelecommute (earliest in should be 7 am
35|Rene Gonzalez 730-230 Mon thru Fri
36|Robert Smith X 7-330 Mon-Fri
371Sean Eimore A _7- 530 Mon - Friday
38|Sean Wallace BN 7- 330 Mon- Friday
39|Sharmaine Malachosky K 1-10pm Weds-Friday -Sat/Sun 11-8
40|Steven Willabrand ol 9.6 Mon-Fri
41 | Tayler Maulk A 9-6 MonwFri
42|Tisha Lane A 730-530 Mon-Thur/ 7301230 Fri?
43{TyNeisha Johnson 10-7 Mon- Fri
44{Valvina Vasquez 5-130 Mon«Fri
45|Vanessa Gomez A 7-6 Mon-Thur
46|Viapney Mclaughlin Telecommuting Tues in office 7-6
47 [Vincent San Nicolas X, Sun-Thurs 730-430
48|Wayne Fioyd X 9-630 Mon- Fri
49|Williene Jones Tues/Thurs in at 630
50|Zachary Krauter ok TBD
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Name UNDER 100.4 Schedule
— 9-6 Mon- Fri
2|Amber Johnson -Telecommute Tues/Thur
3) Ibert - 9-6 Mon-Fri
4{Arturc Ro z e e i 730230 Mon - Fri
6|Carlos Lopez L 8-5 Mon thru Fri
7|Cecil Foust o 7-4 Mon thru Fri
8|Chris Martinez 4 7-4 Mon-Frl
9|Daniel Garcia 7-330 Mon-Fri
10]|DeeAnna Cason Qut on leave
11|Diane Tuminaro A 7-4 Mon thru Fri
12|Emma Campos jd 830-530 Mon-Fri
13|Francynn Tobar Varies/telecommute (earliest in should be 7 am)
14|Geraldina Romo 730530 Mon-Thur/ 730-1230 Fri?
15|Glorla Delgado g Weds/Fri 6-230- telecommute other days
16|Guy Aric Colvin A 7«4 Mon<Fri
A7|irls Cartrillo e 1-10pm Weds-F i 11-8
18|James Anderson - 7-330 Mon/Weds/Fri
19|James Royal n
20|Johnny Landverde e 7-4 Mon-Fri
21 |Judy Fry Telecommuting
22{Karen Conrad Fo.d 7-4 Mon-Fri
23|Karen Darr ____ 7-6 Mon thru Thurs
24 |Karim lllescas Weds/Fri 6-230- telecommute othsr days
25|Karla Iraheta E-1030 Moh thru Friday
26| Kelly Miller 7-530 Mon- Fri
27]iKJ Alcuran = Out of State- Telecommute
28|Luis Amalbert Marrero sy 7-330 Mon-Fri
29 |Lyle Block Telecomute??
30{Macy Neshatl 8-6 Mon-Thur
31| Martin Tompkins oA —
32|Mayra De Los Sanios Telecommutin
33|Michael Conner A Tues-Fri 730-6
34|Paulina Cazares Malta N Varles/telecommuts (earliest in should be 7 am
35|Rene Gonzalez K- 730-230 Mon thru Fri
36|Robert Smith 7-330 Mon-Fri
37|Sean Elmore ] 7- 530 Mon - Friday
38|Sean Wallace 7- 330 Mon- Friday
39|8harmaine Malachosky 1-10pm Weds-Friday -Bat/Sun 11-8
40|Steven Willabrand 8-6 Mon-Fri
41|Tayler Mauk R 9-6 Mon-Fri
42|Tisha Lane i 730-530 Mon=Thur/ 730-1230 Fri?
43|TyNeisha Johnson 10-7 Mon- Fri
44|Valvina Vasquez 5130 Mon-Frl
45|Vanessa Gomez A A = 7-6 Mon-Thur
46[wanmw Melaughlin ] Telecommuting Tues in office 7-6
47|Vincent San Nicolas A : Sun-Thurs 730-430
T E 9-630 Mon- Fri

43 |W§gna Floyd
49|Williene Jones

50|Zachary Krauter

Tues/Thurs in at 630

TED
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— AVTA EMPLOYEES .
Name UNDER 100.4 Schedule
—4 9-6 Mon- Fri
2|Amber Johnson Telecommute Tues/Thur
3 g% A_ir?a!bert L/ 9-6 Mon-Fri
AlArturo | T i TR . e 730-230 Mon - Fri
5|Aura Estrada : SRRl =
6)Carlos Lopez A 8-5 Mon thru F
7|Cecil Foust 7-4 Mon thru Fri
8|Chris Martinez 4 7-4 Mon-Fri
9|Danie! Garcia n 7-330 Mon-Fri
10|DeeAnna Cason = Out on leave
11|Diane Tuminaro 7-4 Mon thru Fei
12|Emma Campos sk 830-530 Mon-Fri
13|Francynn Tobar & Varies/telecommute (earfiest in should be 7 am)
14|Geraldina Romo 730-530 Mon-Thur/ 7301230 Fri?
15|Gloria Delgada Weds/Fri 6-230- telecommute other days
16 Aric Colvin YA 7-4 Mon-Fri
: ——re—ux——.l.r e — — N EE -Sat/Sun 11~
18|James Anderson i 7-330 Mon/Weds/Fri
19 |James Royal b4 i
20|Johnny Landverde B T« Mon-Fri
21 |Judy Fry Telecommuting
22|Karen Conrad N 7-4 Mon-Fri
23 |Karen Darr g 76 Mon thru Thurs
24|Karlm lfllescas Weds/Fri 6-230- telecommute other days
25|Karla iraheta 7.4 5-1030 Mon thyu Friday
26| Kelly Miller 7-530 Mon- Fri
27|KJ Alcuran Out of State- Telecommute
28|Luis Amalbert Barrero e 7-330 Mon-Fri
292|Lyle Block 2 Telecornute??
30|Macy Neshati 8-6 Mon-Thur
21 |Martin Tompkins [T = 5
32|Mayra De Los Santos Telecommuitin
33|Michagl Conner 4 Tues-Fri 730-6
24|Paulina Cazares Malta o~ Varies/telecommute (earliest in should be 7 am)
35|Rene Gonzalez “gx 730-230 Mon thru Fri
36 iﬁohe!_'_t_s_mim v 7-330 Mon«Fri
37 |Sean Elmore i 7- 530 Mon - Friday
38|Sean Wallace A 7- 330 Mon- Friday
39|Sharmaine Maiachosky i 1-10pm Weds-Friday -8at/Sun 11-8
40|Steven Willabrand L 9-6 Mon-Frl
41 |Tayler Mauk o 9-6 Mon-Fri
42|Tisha Lans A 730-530 NMon-Thur/ 730-1230 Fri?
43|TyNeisha Johnson A - 10-7 Mon- Fri
_44|Valvina Yasquez e 5130 Mon-Fii
45|Vanessa Gomez & & 7-6 Mon-Thur
46| Vianney Mclaughlin X ] Telecommuting Tues in office 7-6
47 |[Vincent San Nicolas Sun-Thurs 730-430
48|Wayne Floyd A 9-630 Won- Fri
49 |Williene Jones { Tues/Thurs in at 630
50(|Zachary Krauter 5 TED
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Commuter Buses Hand Sanitizer in every Bus
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SOCIAL DISTANCING - SEAT CLOSED MARKERS — REDUCING PASSENGER CAPACITY TO 50%
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Regular Meeting of the Board of Directors

ONLINE ZOOM MEETING PER GOVERNOR'’S ORDER N-29-20
Tuesday, November 24, 2020

10:00 a.m.
Antelope Valley Transit Authority Community Room

42210 6™ Street West, Lancaster, California
www.avta.com

UNOFFICIAL MINUTES
CALL TO ORDER:
Chairman Crist called the meeting to order at 10:02 a.m.
ROLL CALL:
Present
Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Steve Hofbauer, Director
Michelle Flanagan, Director Richard Loa, Director Raj Malhi

APPROVAL OF AGENDA:

Motion: Approve the agenda as comprised.
Moved by Vice Chair Knippel, seconded by Director Hofbauer

Clerk of the Board Karen Darr conducted a roll call vote and stated the motion
carried unanimously.

Vote: Motion carried (6-0-0-0)

Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer, Flanagan, Loa,
Malhi

Nays: None

Abstain: None

Absent: None

PUBLIC BUSINESS - AGENDIZED AND NON-AGENDIZED ITEMS:

Fran Sereseres - Spoke about the security officers at the Lancaster Metrolink
Station locking the gates thereby restricting the riders’ access to the benches.
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SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION

(SRP):

SRP 1

SRP 2

SRP 3

LEGISLATIVE REPORT FOR NOVEMBER

Chief Financial Officer Judy Vaccaro-Fry stated the government is funded
through December 11, 2020, and a continuing resolution is expected
through the first quarter of 2021. The results of the race for the 25
District Representative seat and the stimulus package are still pending,
the Los Angeles County Metropolitan Transportation Authority’s CEO Phil
Washington was named to head the Department of Transportation
transition team and the House voted to retain current leadership for
another two years. In addition, she congratulated Mayor Steve Hofbauer
and Council Members Richard Loa and Austin Bishop for retaining their
seats on the Palmdale City Council.

OPERATIONS KEY PERFORMANCE INDICATORS (KPI) REPORT

Chief Operating Officer Martin Tompkins presented the report. Mr.
Tompkins stated he will add a slide that correlates the ridership and route
information with the pass-ups. The Board discussed the reasons for the
passenger pass-ups and the progressive discipline imposed on the
operator(s).

MAINTENANCE KP1I REPORT
Maintenance Compliance Manager Cecil Foust presented the report. The

Board discussed if there is a sunset clause for the Low Carbon Fuel
Standard (LCFS) credits.

CONSENT CALENDAR (CC):

CC1

CcC2

CC3

cc4

BOARD OF DIRECTORS MEETING MINUTES OF OCTOBER 27, 2020
Approve the Board of Directors Regular Meeting Minutes of October 27,
2020.

FINANCIAL REPORT FOR OCTOBER 2020
Receive and file the Financial Report, including Quarterly Treasurer, Capital
Reserve, and Farebox Recovery information, for October 2020.

GRANT STATUS REPORT
Receive and file the Grant Status Report.

CONTRACT #2021-35 TO PINNACLE PETROLEUM, INC., FOR BULK
FUEL SUPPLY AND DELIVERY

Authorize the Executive Director/CEO to execute Contract #2021-35 for
bulk fuel supply and delivery to Pinnacle Petroleum, Inc., Huntington
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CC5

Beach, CA for an eighteen-month period for an estimated amount of
$850,000.

AMEND THE AGENCY'’S SALARY AND CLASSIFICATION SCHEDULE
Approve amending the Agency’s Classification and Salary Schedule to 1)
add a Fleet Technical Training Manager position; 2) amend the Records
Management Technician position to a Records Management Technician 1/11;
and 3) remove the Records Management Assistant position.

Motion: Approve the Consent Calendar.
Moved by Vice Chair Knippel, seconded by Director Hofbauer

Ms. Darr conducted a roll call vote and stated the motion -carried
unanimously.

Vote: Motion carried (6-0-0-0)

Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer,
Flanagan, Loa, Malhi

Nays: None

Abstain: None
Absent: None

NEW BUSINESS (NB):

NB 1

DRAFT AUDITED FINANCIAL STATEMENTS AND SINGLE AUDIT OF
FEDERAL AWARDS FOR THE YEAR ENDED JUNE 30, 2020

Ms. Fry introduced Thomas Young, partner at Brown Armstrong
Accountancy Corporation, who presented the results of the Draft Audited
Financial Statements and Single Audit Report of Federal Awards for the
Year Ended June 30, 2020. The Board discussed the Authority’s
Coronavirus Aid, Relief, and Economic Security (CARES) Act funds.

Motion: Approve the Draft Audited Financial Statements and
Single Audit Report of Federal Awards for the year ended
June 30, 2020.

Moved by Vice Chair Knippel, seconded by Director Loa

Ms. Darr conducted a roll call vote and stated the motion -carried
unanimously.

Vote: Motion carried (6-0-0-0)

Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer,
Flanagan, Loa, Malhi

Nays: None

Abstain: None
Absent: None
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NB 2

PROPOSED SERVICE CHANGES

Mr. Tompkins presented the staff report adding that staff will monitor the
proposed service changes and provide an update at the February 2021
Board meeting.

Motion: Authorize the Executive Director/CEO to implement the
following proposed changes effective December 14, 2020
in accordance with the Federal Transit Administration
(FTA) Guidelines:

¢ Implementation and use of the South Valley Transit
Center, Palmdale CA for opportunity charging.

e Route 1: Eliminate the layover located at 47" Street
East and Avenue S. The Route 3 will service the
portion eliminated on the Route 1.

¢ Route 2: Adjust routing to continue service boarding
and alighting at 47" Street East and Avenue R.

¢ Route 3: Eliminate the stop at Avenue O-8 due to low
ridership.

¢ Route 52: Adjust and extend the running times in
order to receive the optimal utilization of the South
Valley Transit Center. These adjustments will reduce
the number of trips but will provide the same time
coverage.

Moved by Director Loa, seconded by Director Malhi

Ms. Darr conducted a roll call vote and stated the motion -carried
unanimously.

Vote: Motion carried (6-0-0-0)

Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer,
Flanagan, Loa, Malhi

Nays: None

Abstain: None

Absent: None

REPORTS AND ANNOUNCEMENTS (RA):

RA 1

Report by the Executive Director/CEO Macy Neshati

e Announced Ms. Darr and Administrative Assistant Vanessa Gomez
were named Employees of the First Quarter for Fiscal Year 2020/2021.
Congratulated the Finance staff for a clean audit.

e Stated that there is no Board meeting in December due to the
holidays.
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MISCELLANEOUS BUSINESS -= NON-AGENDA BOARD OF DIRECTORS ITEMS:
The Board wished everyone happy holidays.

ADJOURNMENT:

Chairman Crist adjourned the meeting at 10:37 a.m. to the Regular Meeting of the
Board of Directors on January 26, 2021 at 10:00 a.m. in the Antelope Valley Transit

Authority Community Room, 42210 6t Street West, Lancaster, CA.

PASSED, APPROVED, and ADOPTED this 26" day of JANUARY 2021

Marvin Crist, Chairman of the Board

ATTEST:

Karen S. Darr, Clerk of the Board

Audio recordings of the Board of Directors Meetings are maintained in accordance
with state law and AVTA’s Records Retention Policy. Please contact the Clerk of the
Board at (661) 729-2206 to arrange to review a recording.
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Antelope Valley Transit Authority

DATE: January 26, 2021
TO: BOARD OF DIRECTORS

SUBJECT: Financial Report for November and December 2020

RECOMMENDATION

That the Board of Directors receive and file the financial report for November and
December 2020.

FISCAL IMPACT

November | December
PAYROLL $321,924 $331,062
CASH DISBURSEMENTS $9,528,116 | $2,153,278

BACKGROUND

To comply with the provisions required by Sections 37202, 37208 and 6505.5 of the
Government Code, the Director of Finance and Administration in conjunction with the
Controller, provides a monthly payroll total and cash disbursements. The Executive
Director/CEO and Treasurer certify the availability of funds.

I, Macy Neshati, Executive Director/CEO of AVTA, declare that the above
information is accurate.

Prepared by: Submitted by:

Judy Vaccaro-Fry Macy Neshati
Chief Financial Officer Executive Director/CEO
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Antelope Valley Transit Authority

DATE: January 26, 2021
TO: BOARD OF DIRECTORS

SUBJECT: Proposed 2021 AVTA Legislative Principles

RECOMMENDATION
That the Board of Directors approve the Proposed 2021 AVTA Legislative Principles
as outlined in Attachment A.

FISCAL IMPACT
This program has no direct budgetary impact.

BACKGROUND

The proposed 2021 Legislative Principles outlined in Attachment A include broad
guidelines to help focus AVTA'’s legislative proposals and strategies. It is desighed to
provide flexibility, which will guide staff in responding to legislative issues that may
arise during the course of the year, such as legislation that potentially has a
detrimental effect on transit funds, and responses to proposed legislative
requirements.

The proposed Principles outline efforts to strengthen AVTA'’s relationships with State
and Federal representatives in Sacramento and Washington, D.C. as well as
relationships with their staff members and various committees that could have an
impact on AVTA. Primary goals are to build support for AVTA and its programs,
protect our flexibility to use federal funds for operating purposes, and secure
adequate funding for necessary improvements and future capital projects.

Staff will continue to prepare legislative updates for the Board on a regular basis.
Updates will include recommendations for Board positions on individual bills and
policies that affect AVTA’s interests.

Prepared by: Submitted by:
Judy Vaccaro-Fry Macy Neshati
Chief Financial Officer Executive Director/CEO

Attachment: A — Proposed 2021 Legislative Principles
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2021 FEDERAL LEGISLATIVE PRINCIPLES

GOAL

ACTIONS

Ensure that federal
and state policy
decisions benefit AVTA
operations and/or
funding.

Meet with AVTA’s House and Senate representatives
to request support for specific capital programs as well
as transit in general.

Work closely with AVTA’s federal advocacy firm on a
program to increase funding for AVTA’s operations and
capital projects, specifically enhanced mobility
services and infrastructure to support the Authority’s
electric fleet.

Coordinate with members of the AVTA Board to meet
with federal representatives and/or key staff to
improve relations and discuss issues of concern to
AVTA both locally and in Washington D.C.

AVTA staff will actively participate in the Bus
Coalition, American Public Transportation Association
(APTA), Community Transportation Association of
America (CTAA), California Association of Community
Transportation (CalACT) and California Transit
Association (CTA) legislative committees to ensure
AVTA'’s interests are represented at the federal and
state level.

Support expanded funding opportunities for small
operators.

Represent regional
interests

Coordinate federal advocacy efforts with Los Angeles
County, and the cities of Lancaster and Palmdale.
Participate in advocacy efforts through the Antelope
Valley Board of Trade, North County Transportation
Coalition (NCTC) and Access Services, Antelope Valley
Air Quality Management District (AVAQMD).

Support legislation
that:

Enhances AVTA'’s ability to deliver efficient and
effective transit service

Increases transit funding

Supports transit-oriented development

Allows maximum flexibility in the use of federal and
state funding for both operating and capital purposes

Oppose legislation
that:

Inhibits AVTA’s ability to deliver effective and efficient
transportation services.

Diverts current funding or ignores the need for
increased transit funding.
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2021 STATE LEGISLATIVE PRINCIPLES

GOAL

ACTIONS

Ensure that state
policy decisions
are beneficial to
Antelope Valley
Transit Authority’s
operations or
funding.

Cap and Trade: Participate in workshops and webinars to
remain abreast of all developing information related to Cap
and Trade funding.

0 Maintain active leadership role with California Air

Resources Board (CARB).

Monthly updates: Provide updates to the Board of
Directors on significant legislation and initiatives.
State Advocacy: Support full allocation of sales tax and
bond proceeds dedicated to transit. Ensure connection
between transit operations funding and climate change
policies.
California Transit Association (CTA): Actively
participate in CTA activities and committees. Work to
make sure CTA’s positions reflect AVTA positions. AVTA
staff will continue to work with CTA’s Zero Emission Bus
(ZEB) Task Force.
California Association of Community Transportation
(CalACT): Actively participate in CalACT activities and
committees. Work to make sure CalACT’s positions reflect
AVTA positions.

Establish a strong
presence with
AVTA’s state
legislative
delegation and
their staff.

AVTA staff will contact local representatives and/or key
staff on a regular basis to improve relations and discuss
issues of concern to AVTA both locally and in Sacramento.
Staff will extend invitations to elected officials to familiarize
them with AVTA capital projects, facility improvements,
and program operations.

AVTA staff will disseminate AVTA news items as well as
invitations to AVTA events to local representatives and
their staff.

AVTA staff will participate in CTA Lobby Day and attend the
CTA Spring Legislative Conference, and other state
legislative events to promote relations with elected officials
at the leadership and transportation committee levels.
AVTA staff will attend appropriate legislative events in the
state.

Support legislation
that:

Enhances AVTA'’s ability to deliver effective and efficient
transportation services;

Increases funding for transit operations and capital;
Encourages transit-oriented development in California; and
Provides relief from excessive taxes.
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2021 STATE LEGISLATIVE PRINCIPLES CONTINUED
GOAL ACTION
Oppose legislation | e Inhibits AVTA’s ability to deliver effective and efficient
that: transportation services; and
¢ Diverts current funding or ignores the need for increased
transit funding.
2021 LOCAL LEGISLATIVE PRINCIPLES
GOAL ACTIONS
Ensure that policy e Work through the Bus Operators’ Subcommittee
decisions made by (BOS) and the Los Angeles County Municipal
regional planning and Operators’ Association (LACMOA) to craft solutions to
programming entities potential areas of concern.
recognize issues e Provide position briefings to Metro Board members,
important to AVTA. AVTA Board members, and SCAG personnel on issues

that may affect operations, planning and funding.

e Actively participate in North County Transportation
Coalition (NCTC) to promote AVTA’s interests at the
County and regional levels.

Establish and maintain | ¢ Regularly participate in meetings of the Los Angeles

strong relationships County General Managers, Bus Operators’

with elected officials Subcommittee (BOS) and regional Transportation

and staff in member Summits.

cities as well as with e Coordinate on regular basis with Access Services and
staff and General participate in Advisory committees to enhance service
Managers of other provided to mobility challenged members of
municipal operators. community.

e Stay abreast of transit issues agendized at the Los
Angeles County Board of Supervisors and local city
council meetings and newspapers to ensure common
transportation needs are addressed.

¢ Treat local officials as “constituents” and respond in a
timely manner to their concerns about AVTA’s policies
and service.
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Antelope Valley Transit Authority

DATE: January 26, 2021
TO: BOARD OF DIRECTORS

SUBJECT: Fiscal Year 202072021 (FY 2021) Second Quarter Los Angeles
County Sheriff’s Department Report (October 1 — December 31,
2020)

RECOMMENDATION

That the Board of Directors receive and file the FY 2021 Second Quarter Los Angeles
County Sheriff’s Department Report for the period covering October 1 — December
31, 2020.

FISCAL IMPACT
No fiscal impact at this time.

DISCUSSION

Deputy Maselli and his K-9 partner Doc worked a total of 490 hours during the second
quarter of FY 2021.

At the beginning of each shift, Deputy Maselli contacted bus operators to ascertain if
there were any concerns or problems to report, as well as anything that was reported
from the previous day. On average, Deputy Maselli made contact with an estimated
25-30 buses/bus operators per day.

Deputy Maselli monitored various locations that had reported problems. These
locations included: Sgt. Steven Owen Memorial Park, The Lancaster Senior Center,
6th Street East & Palmdale Boulevard, The Palmdale Transportation Center and the
Lancaster Metrolink Station.

Deputy Maselli along with his K-9 partner Doc conducted high visibility K-9 terrorism
and explosives deterrence sweeps at the AVTA office, AVTA transfer centers, on AVTA
buses and at random bus stop locations throughout the Antelope Valley.
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On October 7, Deputy Maselli responded to 10th St. West/Jackman St. regarding a
Disturbance-Fight call on AVTA bus 60704. Subject was arrested for non-Aggravated
Assault.

On November 6, Deputy Maselli responded to 10th St. West/Ave K-8 (OMP) regarding
a Disturbance-Business call. Warned/Advised subject not to board the bus due to
subject habitually causing a disturbance. AVTA supervisor transported the subject to
her destination.

On December 20, Deputy Maselli assisted Antelope Valley Transit Authority regarding
food and toy giveaway detail.

The following is a list of misdemeanors, infractions and arrest warrants included on
citations issued from October 1 through December 31. All citations were issued at
transit centers or at bus stops in the AVTA service area.

P
Citations 20 20 20
Suspended or Unlicensed Driver

Expired Registration

Registration Not in Vehicle

No Proof of Insurance

Drinking in Public ( Bus Stops)

Failure to Have Both License Plates on Vehicle
Failure to Obey Posted Signs at Transit Centers
Impounded Vehicle

Outstanding Warrant Arrest

Driver License Not in Possession

Using Cell Phone/Texting While Operating Vehicle
Defective Front Windshield

Unlawful Parking (Handicapped)

R O OO OO OO O O o o o o
O O O O OO0 0O o oo o o o o
O O OO Oob oo oo o o o o

Non-Aggravated Assault Arrest

During the month of October Deputy Maselli warned and advised several persons
regarding disobeying posted signs, smoking in prohibited areas, and traffic related
incidents at Sergeant Steve Owen Memorial Park (OMP) and Palmdale
Transportation Center (PTC).

During the month of November Deputy Maselli warned and advised several persons
regarding disobeying posted signs, smoking in prohibited areas, and traffic related
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incidents at Sergeant Steve Owen Memorial Park (OMP) and Palmdale Transportation
Center (PTO).

During the month of December Deputy Maselli warned and advised several persons
regarding disobeying posted signs, smoking in prohibited areas, and traffic related
incidents at Sergeant Steve Owen Memorial Park (OMP) and Palmdale Transportation
Center (PTC).

Prepared by: Submitted by:

Kelly Miller Macy Neshati
DBE/EEO Compliance Officer Executive Director/CEO
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Antelope Valley Transit Authority

DATE: January 26, 2021
TO: BOARD OF DIRECTORS

SUBJECT: Annual Review of AVTA’s Equal Employment Opportunity (EEO)
Policy Statement, Transdev’s EEO Plan and Antelope Valley
Transit Management’s (AVTM) EEO Policy Statement

RECOMMENDATION

That the Board of Directors review, update, and reaffirm AVTA’s Equal Employment
Opportunity (EEO) Policy Statement (Attachment A), Transdev's EEO Plan
(Attachment B) and AVTM's EEO Policy Statement (Attachment C).

FISCAL IMPACT

Annual review, update, or reaffirmation of this Policy is unlikely to result in any fiscal
impact.

BACKGROUND

The Board of Directors approved AVTA’s Equal Employment Opportunity (EEO) Policy
Statement on July 25, 2017. The purpose of the Policy is to document and clearly
communicate that AVTA will provide an equal employment opportunity for all persons
and will prohibit discrimination based on race, color, creed, national origin, sex, age,
disability, religion, marital status, sexual preference or veteran status or any other
class as prohibited by federal and/or state law.

Additionally, AVTA’s EEO Policy Statement and all contractors' EEO Plans and or
Policies must be reviewed, updated and reaffirmed by the Board of Directors annually,
within 30 days of the end of the calendar year. The review will include a submittal
to AVTA of an EEO report/plan that meets all of the requirements of the Federal
Transit Administration EEO Circular 4704.1A and documents any/all deficiencies and
required corrective actions. Inquiries concerning this policy may be directed to
AVTA’s EEO appointed Compliance Officer.

Prepared by: Submitted by:
Kelly Miller Macy Neshati
DBE/EEO Compliance Officer Executive Director/CEO

Attachments: A — AVTA’s EEO Policy Statement
B — Transdev’s EEO Plan
C — Antelope Valley Transit Management's EEO Policy Statement



CC 5 - ATTACHMENT A

EQUAL EMPLOYMENT OPPORTUNITY (EEO) POLICY

STATEMENT

Policy Effective Date: January 26, Revised on: January
2021 26, 2021

Approved by: Board of Directors

Date Approved: July 25, 2017 Page 1 of 3

The Antelope Valley Transit Authority (AVTA) is an Equal Employment Opportunity
(EEO) employer. It is the policy of the AVTA to provide equal employment
opportunity for all persons and prohibits discrimination based on race, color, creed,
national origin, sex, age, disability, religion, marital status, sexual preference or
veteran status or any other class as prohibited by federal and/or state law.

AVTA recruits, hires, trains, and promotes employees without regard to race,
religion, color, creed, national origin, ancestry, physical or mental disability,
medical condition, marital status, sex or gender (including sexual harassment,
pregnancy, childbirth or related medical conditions), age (40 and older), sexual
orientation, gender identity, veteran status, genetic characteristics, or other legally
protectable class as defined in Title VII of the California Fair Employment and
Housing Act (“FEHA”), and any other applicable provisions of federal and/or state
law. AVTA remains in compliance with the provisions of the Americans With
Disabilities Act (ADA) and FEHA regarding persons with disabilities.

This policy applies to all employment practices and conditions, including recruitment
and selection, promotions, terminations, transfers, layoffs, compensation decisions,
discipline, separations, training, and benefits.

AVTA is committed to implementation of an affirmative action policy, which includes
development of goals and timetables, which is designed to overcome the effects of
past discrimination on minorities and women.

Executive oversight of AVTA’s EEO policy is the responsibility of the AVTA Executive
Director/CEO. Oversight and implementation, which includes dissemination,
understanding and enforcement of the EEO policy is the responsibility of the
appointed EEO Compliance Officer. The appointed EEO Compliance Officer is
responsible for updating AVTA’s EEO policies, monitoring compliance with the
affirmative action plan, goals, providing training, and implementing programs that
promote the AVTA'’s policy of promoting diversity, equal employment opportunities
and affirmative action.

All applicants for employment and employees have the right to file complaints
alleging discrimination with AVTA’s EEO Compliance Officer. Any employee who
contends that he/she has been subjected to unlawful discrimination, harassment or
retaliation in violation of federal or state law, may use the internal complaint
procedure set forth in AVTA’s Harassment-Free Workplace policy. Employees can
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raise concerns and make reports without fear of reprisal. Anyone found to be
engaging in any unlawful discrimination will be subject to disciplinary action, up to
and including dismissal from employment.

EMPLOYEE AND MANAGEMENT RESPONSIBILITIES

All AVTA directors, managers and supervisors with hiring authority share in the
responsibility of ensuring agency compliance through understanding,
communicating and active involvement in support of AVTA’s EEO policies and
affirmative action plans.

AVTA Managers and Supervisors will be evaluated on their actions taken to ensure
successful implementation and compliance with the agency’s EEO policy the same
way as their performance on other agency's goals in accordance with FTA circular
4704.1, [Page I11-2 a. (6)].

Successful achievement of AVTA’s EEO policy goals will provide benefits to the
recipient/sub-recipient/contractor through fuller utilization and development of
previously underutilized human resources in accordance with FTA circular 4704.1,
[Page IlI- 2 a. (7)].

AVTA is committed to maintaining an environment that values diversity in which all
employees are free from illegal discrimination and harassment.

Nothing herein is intended to modify the at-will status of all employees of AVTA.
CONTRACTOR COMPLIANCE

The Federal Transit Administration (FTA) requires recipients to document their
review of EEO Programs for sub-recipients or contractors that meet the EEO
Program threshold. As per the FTA EEO Circular 4704.1A, AVTA must review and
monitor sub-recipients or contractors’ EEO programs and policies which verify that
they contain these seven elements:

1. Statement of Policy;

2. Plan for dissemination both internally and externally;

3. Designation of appropriate personnel responsible for carrying out the EEO;
Program, including the designation of an EEO Officer;

4. Utilization analysis;

5. Goals and timetables to correct identified areas of underutilization or
concentration;

6. Assessment of an agency’s employment practices; and

7. Plan for monitoring and reporting on the EEO Program.
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ANNUAL REVIEW OF POLICY

This EEO Policy Statement and contractor’'s EEO Plan will be reviewed, updated and
reaffirmed by the Board of Directors annually. Per current operators' contracts, this
review must be accomplished no later than thirty (30) days after the end of each
calendar year. The review will include a submittal to AVTA of an EEO report/plan
that meets all of the requirements of FTA EEO Circular 4704.1A and documents
any/all deficiencies and required corrective actions. Inquiries concerning this policy
can be directed to AVTA’s EEO appointed Compliance Officer, as appointed by the
AVTA Executive Director/CEO.

AVTA EEO Compliance Officer: Kelly Miller
Phone: (661)729-2203
Email: EEO.Officer@avta.com

Macy Neshati — AVTA Executive Director/CEO Date
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CC 5 - ATTACHMENT C

Section 6: Equal Employment Opportunity

The Company is committed to providing equal employment and advancement opportunities for
all employees and applicants. We believe in cultural diversity and equal employment opportunity
because they are socially and morally correct concepts as well as competitive necessities.

The Company does not discriminate on the basis of race, religion, color, national origin,
ancestry, physical disability, mental disability, legally protected medical condition, marital
status, sex (including pregnancy, childbirth, or related medical conditions), gender identity, age,
veteran status, sexual orientation, or any other basis protected by federal, state or local law.

Implementation of Policy:

The Head of Human Resources is responsible for implementing equal employment practices
within each department. The HR department is responsible for overall compliance and will
maintain personnel records in compliance with applicable laws and regulations and directly
reports to the President and Operations Manager.

This policy of equal employment opportunity applies to all areas of employment including, but
not limited to, recruitment, hiring, training, placement, promotion, demotion, transfer,
termination (including layoff), compensation, benefits, use of facilities, and company-sponsored
employee activities. Your direct Supervisor, and each employee is responsible for following this
policy in a conscientious manner. AV Transit Management will take all reasonable steps
necessary to prevent such conduct from occurring in the workplace.

Procedures :

The Company administers our EEO policy fairly and consistently by:

« Posting all required notices regarding employee rights under EEO laws in areas highly
visible to employees.

« Advertising for job openings with the statement "We are an equal opportunity employer and
all qualified applicants will receive consideration for employment without regard to race,
color, religion, sex, sexual orientation, gender identity or expression, pregnancy, age,
national origin, disability status, genetic information, protected veteran status, or any other
characteristic protected by law."

» Posting all required job openings with the appropriate state agencies.

» Forbidding retaliation against any individual who files a charge of discrimination, opposes a
practice believed to be unlawful discrimination, reports harassment, or assists, testifies or
participates in an EEO agency proceeding.



* Requires employees to report to a member of management, an HR representative or the
general counsel any apparent discrimination or harassment. The report should be made
within 48 hours of the incident.

* Promptly notifies the general counsel of all incidents or reports of discrimination or
harassment and takes other appropriate measures to resolve the situation.

Performance Evaluations:

The Company will evaluate the performance of managers, supervisors and others based on the
success of this EEO Program in the same manner that the Company evaluates their performance
in other company programs

Our policies and practices, as well as our physical premises, have been reviewed and adjusted to
ensure compliance with the provisions of the Americans with Disabilities Act. If you find
yourself faced with an obstacle that places you at a disadvantage, please request assistance; we
will actively explore and implement reasonable accommodations.

If you believe that this policy has been violated in any aspect of your employment, you may
follow the Complaint Procedure set forth in the Handbook or in Code of Business Conduct and
Ethics, or you may contact your direct Supervisor.

EEO Officer: Samantha Duran
Phone Number: (661) 479-0609
Email Address: sduran@avtransitmanagement.com

Date
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Antelope Valley Transit Authority

DATE: January 26, 2021
TO: BOARD OF DIRECTORS
SUBJECT:

Proposed Adjustments

RECOMMENDATIONS

NB 1

Fiscal Year 2020/2021 (FY 2021) Mid-Year Budget Review and

That the Board of Directors approve the proposed FY 2021 Mid-Year Budget

adjustments.

FISCAL IMPACT

Original Rev. Net Rev. Revised Rev.
Budget Adjustment Budget
Revenue
Fare Revenue $4,500,000 -$2,000,000 $2,500,000
FTA CARES Act $18,317,845 $2,541,220 $20,859,065
Jurisdiction
Contributions $657,708 $0 $657,708
Other Revenue $479,252 $900,000 $1,379,252
Tax Income Via
Metro $13,758,903 -$1,441,220 $12,317,683
Grand Total $37,713,708 $0 $37,713,708
Original Exp. Net Exp. Revised Exp.
Budget Adjustment Budget
Expense
COVID-19 -
Extraordinary &
Special Expense $100,000 $1,112,000 $1,212,000
General & Admin $5,651,626 -$130,000 $5,521,626
Local Match $170,446 $0 $170,446
Operations $27,031,741 -$990,000 $26,041,741
Personnel $4,759,895 $8,000 $4,767,895
Grand Total $37,713,708 $0 $37,713,708
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BACKGROUND

Revenue Adjustments Explained:

Fare Revenue: AVTA has seen a significant decrease in fare revenue thus far
in FY 2021 due to the widespread effects of COVID-19 in our community. The
budget decrease will more accurately reflect fare revenue for AVTA’s entire
system.

FTA CARES Act: AVTA will increase use of the total Coronavirus Aid, Relief, and
Economic Security (CARES) Act Funds to counterbalance the decrease in other
revenue sources.

Jurisdiction Contributions: This contribution from Los Angeles County will
remain the same.

Other Revenue: AVTA has seen great success in selling Low Carbon Fuel
Standard (LCFS) credits and can confidently increase total expected revenue.
Tax Income via Metro: Los Angeles County Metro has release a revised funding
allocation plan for FY 2021 to reflect anticipated decreased tax revenue.

Expense Adjustments Explained:

COVID-19: AVTA has incurred significant expenses to combat the spread of
COVID-19 including protection barriers for bus operators, administration of
temperature check procedures for all staff and customers, and additional bus
sanitation multiple times daily. As of November 2020, AVTA has spent over
$850K on efforts to keep our employees and customers safe.

General & Administration: This category is seeing decreases in Travel,
Marketing, and Printing services to help offset the increase in COVID related
expenses.

Operations: AVTA has been able to find grant funds to help pay for leased
buses that were originally budgeted to come out of operating funds, resulting
in savings of over $400K. Additionally, AVTA has seen some significant fuel
savings due to the transition to zero-emission buses and partially due to route-
mile reduction in the early months of the pandemic.

Personnel: AVTA has seen increased costs specifically with vision insurance.

Prepared by: Submitted by:

Judy Vaccaro-Fry Macy Neshati
Chief Financial Officer Executive Director/CEO
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DATE: January 26, 2021
TO: BOARD OF DIRECTORS

SUBJECT: Contract #2021-37 to New Flyer of America, Inc. for Electric Bus
Charging Equipment

RECOMMENDATION

That the Board of Directors authorize the Executive Director/CEO to execute Contract
#2021-37 with New Flyer of America, Inc., of St. Cloud, MN, for a one year term not
to exceed an amount of $1,496,520.00, plus applicable sales tax.

FISCAL IMPACT

Sufficient funds will be included in the Fiscal Years 2021 and 2022 Budgets to pay for
this procurement.

BACKGROUND

In May 2020, the Board of Directors awarded a contract to Motor Coach Industries,
Inc. to manufacture and deliver 24-battery electric over-the-road commuter coaches.
The next step of this process is to procure electric bus charging equipment. To this
end, staff developed and circulated a Request for Proposals (RFP).

AVTA released a Request for Proposals (RFP) on November 11, 2020. The solicitation
documents were posted to AVTA’s website and advertisements were placed in the
Antelope Valley Press and Our Weekly Lancaster newsletter. The local Chambers of
Commerce were also notified via their respective newsletters and email lists; ninety-
seven firms were notified via email with RFP instructions for downloading. Fifteen
firms registered and downloaded the RFP. Two (2) addenda were issued with the last
posting on December 8, 2020.



Contract Award #2021-37 to New Flyer of America, Inc. for Electric Bus Charging
Equipment

January 26, 2021

Page 2

Three (3) proposals were submitted on December 17, 2020, in response to the RFP.
Three staff members with one person from an outside firm evaluated and ranked
each submitted proposal on the following criteria: proposed solution (30%), project
budget (20%), similar projects (10%), proposer’s information (10%), project
schedule/benchmarks (10%), and personnel (20%0).

Submitted proposals were received from the following firms:

Firm Location Total Score (400 Max)
New Flyer of America, Inc. St. Cloud, MN 363
ABB, Inc. Tempe, AZ 315
Siemens Industry, Inc. Wendell, NC 286

New Flyer of America, Inc. proposal earned the highest combined score from the
evaluation committee. In addition to their fair and reasonable pricing, they provided
the best overall solution for AVTA. It was obvious that their past indepth transit
agency experience gave them a clear insight into our requirements and mission. Staff
is confident New Flyer of America, Inc. will provide an excellent product.

Prepared by: Submitted by:

Lyle A. Block, CPPB Macy Neshati
Procurement and Contracts Officer Executive Director/CEO
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DATE: January 26, 2021

TO: BOARD OF DIRECTORS

SUBJECT: Consent to Sale of AVTA Supplier WAVE

RECOMMENDATION

That the Board of Directors authorize the Executive Director/CEO to execute the
“Request for consent to proposed merger with ldeanomics, Inc.” allowing the
acquisition of WAVE to proceed.

FISCAL IMPACT

There is no fiscal impact to AVTA

BACKGROUND

WAVE’s inductive charging technology is an important component of the overall
success of AVTA'’s transition to an all-electric local transit fleet. To date, four sites
with three chargers each have been completed and a fifth site at Antelope Valley
College with two additional chargers is well under way. The merger of WAVE with
Ideanomics allows WAVE access to broader financial markets and access to capital to
fund production capacity as well as furthering their development of higher transfer

rates.

The specific positive impact to AVTA is a strengthening of WAVE’s balance sheet which
helps assure their long term viability and long term product support.

The document has been reviewed and deemed acceptable by AVTA’s legal counsel.

Submitted by:

Macy Neshati
Executive Director/CEO

Attachment: A - Request for Consent to Proposed Merger with Ideanomics, Inc
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January 7., 2021

Antelope Valley Transit Authority
42210 6™ Street West

Lancaster, CA 93534

Attn: Macy Neshati

Re: Request for Consent to Proposed Merger with Ideanomics, Inc.

Dear Mr. Neshati:

This letter is sent on behalf of Wireless Advanced Vehicle Electrification, Inc., a Delaware
corporation (the “Company”). Antelope Valley Transit Authority (“you’) and the Company are parties to
the following agreement(s): Wireless Advanced Vehicle Electrification, Inc. WPT Project Agreement
dated August 24, 2016, as amended by Amendment No. 1 dated July 1, 2019 (the “Contract”).

The purpose of this letter is to inform you that the Company has entered into an agreement (the
“Merger Agreement’) pursuant to which a wholly-owned subsidiary of Ideanomics, Inc., a Nevada
corporation (“Ideanomics”) will merge with and into the Company, with the Company surviving such
merger to become an wholly-owned subsidiary of Ideanomics (the “Merger”). The Merger is subject to
certain preconditions to the consummation of the Merger contained in the Merger Agreement. If the
Merger is consummated, the Company, then as a wholly-owned subsidiary of Ideanomics, will continue
to be a party to and continue to perform under the Contract in accordance with its terms.

Under the Contract, you may have a right to consent to certain changes of ownership with respect
to the Company. The Company hereby requests that you (i) provide your written consent to any change of
ownership that may occur in connection with the Merger, (ii) acknowledge and agree that the
consummation of the Merger will have no effect on the Contract or any of its terms, and that following
the consummation of the Merger, the Contract shall continue to remain in full force and effect, (iii) waive
any prohibitions on any change of ownership that may occur in connection with the Merger or rights to
receive notice you may have in connection with the Merger that exist under the terms of the Contract and
(iv) waive any right under the Contract (if applicable) to terminate, or claim a default under, the Contract
in connection with the Merger and or any change of ownership that may occur in connection with the
Merger.

We kindly request that you provide your consent to the matters in clauses (i) through (iv) above
by signing where indicated below, and that you email an executed copy of this letter to the Company as
soon as possible and in any event by January 15, 2021.

THE MERGER AND THE DESCRIPTION OF THE MERGER AND THE
TRANSACTIONS CONTEMPLATED THEREBY SET FORTH HEREIN IS CONFIDENTIAL.
WE ASK THAT YOU KEEP YOUR KNOWLEDGE OF THE MERGER, THE TRANSACTIONS
CONTEMPLATED THEREBY AND THE INFORMATION IN THIS LETTER
CONFIDENTIAL.

We appreciate your attention to this request, and we look forward to hearing from you at your
earliest convenience. If you need any other information, please feel free to contact me at

michael@waveipt.com or at (773) 962-1135. Thank you for your consideration.

[Signature page follows.]

49994295-v2



Very truly yours,

WIRELESS ADVANCED VEHICLE
ELECTRIFICATION, INC.

By:
Name: Michael Masquelier
Title: Chief Executive Officer

CONSENT AND WAIVER

By its signature below, Antelope Valley Transit Authority hereby irrevocably makes and
provides to and in favor of the Company and Ideanomics each of the consents and waivers described
above in clauses (i) through (iv) above, in each case, subject to and contingent upon the consummation of
the Merger.

Antelope Valley Transit Authority

By:
Name: Macy Neshati
Title: cEQ and Executive Director

[Signature Page to Consent Letter — Antelope Valley Transit Authority]
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DATE: January 26, 2021

TO: BOARD OF DIRECTORS

SUBJECT: Dedicated Bus Service to the Fairgrounds for COVID Vaccination
RECOMMENDATION

That the Board of Directors authorize the Executive Director to implement dedicated
bus route from each of the transit centers to and from the fairgrounds to ensure that
all citizens in the AVTA service area have access to this vital service.

FISCAL IMPACT

The fiscal impact will be $5,345.00 per day with no offsetting fare. This number is
based on an assumption of four buses running 15 hours per day.

BACKGROUND

At the direction of the AVTA Board Chairman, staff worked with our operating
contractor to develop a dedicated route to bring people from our transit centers to
the fairgrounds for purposes of getting their COVID 19 vaccination. The service is
intended to be fare free thereby making vaccination available to as broad and diverse
of a cross section of our population as possible. The buses will run on a 40 minute
headway during the days and hours the vaccination site is scheduled to operate and
will be announced when available. By providing free access to vaccines, we also
reduce congestion and reduce the number of cars wasting gas and polluting the air
sitting and idling in line.

Prepared by: Submitted by:

Martin Tompkins Macy Neshati
Chief Operating Officer Executive Director/CEO



Sargent Steve Owens Memorial Park Center to Lancaster Metro Link Station

The Lancaster Metro Link Station to AV Fairgrounds



South Valley Transit Center to Palmdale Transit Center

Palmdale Transit Center to AV Fair GroundsO
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