
   

 
 
 

_____________________________________________________________ 
Regular Meeting of the Board of Directors 

ONLINE ZOOM MEETING PER GOVERNOR’S ORDER N-29-20 
Tuesday, January 26, 2021 

10:00 a.m. 
Antelope Valley Transit Authority Community Room 

42210 6th Street West, Lancaster, California 
www.avta.com 

 
AGENDA 

 
In accordance with the Americans with Disabilities Act of 1990, if you require a 
disability-related modification or accommodation to attend or participate in this 
meeting, including auxiliary aids or services, please contact the Clerk of the Board 
at (661) 729-2206 at least 72 hours prior to the scheduled Board of Directors 
meeting. All accommodation requests will be handled swiftly and resolving all 
doubts in favor of access. 
 
In response to Governor’s Executive Order N-29-20, this meeting will be 
conducted online through Zoom.  The public may access the meeting as 
follows: 
 
Click here to join:  https://us02web.zoom.us/j/88047006019 
 
Dial by telephone to join: (669) 900-6833 
Meeting ID: 880 4700 6019  
Passcode: 201833  
 
PUBLIC COMMENTS ON AGENDIZED ITEMS MAY BE SUBMITTED VIA EMAIL 
TO clerkoftheboard@avta.com OR BY TELEPHONE AT 661/729-2206 AT 
LEAST TWO HOURS PRIOR TO THE START OF THE MEETING. 
 
Translation services for Limited English Proficiency (LEP) persons are also available 
by contacting the Clerk of the Board at least 72 hours prior to the meeting. 
 
Please turn off, or set to vibrate, cell phones, pagers, and other electronic 
devices for the duration of this meeting. 
 
CALL TO ORDER 
 

https://us02web.zoom.us/j/88047006019
mailto:clerkoftheboard@avta.com?subject=Public%20Comments
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ROLL CALL: 
 
Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Steve Hofbauer, Director 
Michelle Flanagan, Director Richard Loa, Director Raj Malhi 
 
APPROVAL OF AGENDA 
 
PUBLIC BUSINESS – AGENDIZED AND NON-AGENDIZED ITEMS: 
 
If you would like to address the Board on any agendized or non-agendized items, 
your comments must be submitted via email to clerkoftheboard@avta.com or by 
telephone at 661/729-2206 at least two hours prior to the start of the meeting and 
will be read by the Clerk of the Board during the Public Business portion of the 
agenda.  State law generally prohibits the Board of Directors from taking 
action on or discussing non-agenda items; therefore, your matter will be 
referred to the Authority’s Executive Director/CEO for follow-up.  Each 
comment is limited to three (3) minutes.   
 
SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION 
(SRP):  During this portion of the meeting, staff will present information not 
normally covered under regular meeting items.  This information may include, but 
is not limited to budget presentations, staff conference presentations, or 
information from outside sources that relates to the transit industry.  Staff will 
seek direction as is necessary from the Board with regard to the following 
item(s).  
 
SRP 1 LEGISLATIVE REPORT FOR JANUARY – JUDY VACCARO-FRY 
 
SRP 2 OPERATIONS KEY PERFORMANCE INDICATORS (KPI) REPORT – MARTIN 

TOMPKINS 
 
SRP 3 MAINTENANCE KPI REPORT – CECIL FOUST 
 
SRP 4 COVID-19 COMPLIANCE – MACY NESHATI 
 
CONSENT CALENDAR (CC):  Items 1 through 5 are consent items that may be 
received and filed and/or approved by the Board in a single motion.  If any member 
of the Executive Board wishes to discuss a consent item, please request that the 
item be pulled for further discussion and potential action.  
 
CC 1 BOARD OF DIRECTORS MEETING MINUTES OF NOVEMBER 24, 2020 – 

KAREN DARR 
 
 Recommended Action:  Approve the Board of Directors Regular Meeting Minutes of 

November 24, 2020. 
 

mailto:clerkoftheboard@avta.com?subject=Public%20Comments
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CC 2 FINANCIAL REPORT FOR NOVEMBER AND DECEMBER 2020 – JUDY 

VACCARO-FRY  
 

Recommended Action:  Receive and file the Financial Report for November and 
December 2020.  
 

CC 3 PROPOSED LEGISLATIVE PRINCIPLES FOR 2021 – JUDY VACCARO-FRY 
 

Recommended Action:  Approve the Proposed Legislative Principles for 2021. 
 
CC 4 FISCAL YEAR 2020/2021 (FY 2021) SECOND QUARTER LOS ANGELES 

COUNTY SHERIFF’S DEPARTMENT (LASD) REPORT (OCTOBER 1 – 
DECEMBER 31, 2020) – KELLY MILLER 
 
Recommended Action:  Receive and file the FY 2021 Second Quarter LASD report 
for the period covering October 1 through December 31, 2020. 

 
CC 5 ANNUAL REVIEW OF AVTA’S EQUAL EMPLOYMENT OPPORTUNITY (EEO) 

POLICY STATEMENT, TRANSDEV’S EEO PLAN AND ANTELOPE VALLEY 
TRANSIT MANAGEMENT’S (AVTM) POLICY STATEMENT – KELLY MILLER 

 
Recommended Action:  Review, update, and reaffirm AVTA’s EEO Policy Statement, 
Transdev’s EEO Plan and AVTM’s EEO Policy Statement.  
 

NEW BUSINESS (NB): 
 
NB 1 FY 2021 MID-YEAR BUDGET REVIEW AND PROPOSED ADJUSTMENTS – 

JUDY VACCARO-FRY 
   

Recommended Action:  Approve the Proposed FY 2021 Mid-Year Budget 
adjustments.  

 
NB 2 CONTRACT #2021-37 TO NEW FLYER OF AMERICA, INC. FOR ELECTRIC 

BUS CHARGING EQUIPMENT – LYLE BLOCK 
 

Recommended Action:  authorize the Executive Director/CEO to execute Contract 
#2021-37 with New Flyer of America, Inc., of St. Cloud, MN, for a one-year term 
not to exceed an amount of $1,496,520.00, plus applicable sales tax 
 

NB 3 CONSENT TO SALE OF AVTA SUPPLIER WAVE – MACY NESHATI 
 

Recommended Action:  Authorize the Executive Director/CEO to execute the 
“Request for consent to proposed merger with Ideanomics, Inc.” allowing the 
acquisition of WAVE to proceed. 
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NB 4 DEDICATED BUS SERVICE TO THE FAIRGROUNDS FOR COVID 

VACCINATION – MARTIN TOMPKINS 
 
Recommended Action:  Authorize the Executive Director to implement dedicated 
bus route from each of the transit centers to and from the fairgrounds to ensure 
that all citizens in the AVTA service area have access to this vital service. 

 
CLOSED SESSION (CS): 
 
PRESENTATION BY LEGAL COUNSEL OF ITEM(S) TO BE DISCUSSED IN 
CLOSED SESSION: 
 
CS 1 Conference with Legal Counsel – Pursuant to Government Code Section 

54956.9(d)(2) 
 Significant exposure to litigation (two potential cases) 
 
CS 2 Conference with Legal Counsel – Pursuant to Government Code Section 
 54956.9(d)(4) 

Consideration of whether to initiate litigation (one potential case) 
 
RECESS TO CLOSED SESSION 
 
RECONVENE TO PUBLIC SESSION 
 
REPORT BY LEGAL COUNSEL OF ACTION TAKEN IN CLOSED SESSION 
 
REPORTS AND ANNOUNCEMENTS (RA): 
 
RA 1 REPORT BY THE EXECUTIVE DIRECTOR/CEO 
 

• Recognition of Employees for 10 Years of Service: 
o Carlos Lopez Arucha 
o Cecil Foust 

• AVTA Employee of the Second Quarter for FY 2021 
• 2020 Year in Review and Upcoming Projects in 2021 

 
MISCELLANEOUS BUSINESS – NON-AGENDA BOARD OF DIRECTORS ITEMS: 
 
During this portion of the meeting, Board Members may address non-agenda items 
by briefly responding to statements made or questions posed by the public, asking 
a question for clarification, making a brief announcement, or making a brief report 
on their own activities.  State law generally prohibits the AVTA Board of 
Directors from taking action on or discussing items not on the agenda.  
Matters will be referred to the Executive Director/CEO for follow-up. 
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ADJOURNMENT: 
 
Adjourn in memory of Palmdale Mayor Steve Hofbauer’s mother Marilyn Hofbauer.  
Marilyn was devoted to her family, a treasured friend to many and passionate 
community member.  Those who knew her will remember her love for art and 
music.   
 
The next Regular Meeting of the Board of Directors will be held on February 23, 
2021 at 10:00 a.m. 
 
The agenda was posted by 6:00 p.m. on January 21, 2021 at the entrance 
to the Antelope Valley Transit Authority, 42210 6th Street West, Lancaster, 
CA 93534. 
 
Copies of the staff reports and attachments or other written documentation relating 
to each proposed item of business on the agenda presented for discussion by the 
Board of Directors are on file in the Office of the Executive Director/CEO.  Any 
disclosable public records related to an open session item on a regular meeting 
agenda and distributed by the AVTA to the Board of Directors less than 72 hours 
prior to that meeting are on file in the Office of the Executive Director/CEO.  These 
documents are available for public inspection during regular business hours at the 
Customer Service window of the AVTA at 42210 6th Street West, Lancaster or by 
contacting the Clerk of the Board at (661) 729-2206. 
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STATE



State Senator

3

On December 20, 2020, 
the Governor appointed 
Alex Padilla to the State 
Senate to succeed 
Senator Harris.



Budget includes Equitable Recovery for California's 
Businesses and Jobs plan. Inclusive of significant new 
investments in:

• Small business grants
• Job creation and retention 
• Workforce development
• Deferred maintenance 
• Housing  
• Zero-emission vehicles and 
• Zero-emission vehicle infrastructure

Proposed Fiscal Year 2021-22 Budget

4



December 10-11, 2020, California Air Resources Board held an 
informational update to consider the FY21 Hybrid and Zero-
Emission Truck and Bus Voucher Incentive Project (HVIP) Funding 
Plan. 

The Legislature is expected to adopt the FY 2020-21 Cap and 
Trade Expenditure Plan in early 2021 which will provide $20-$25 
million in funding.

This funding level reflects the reality the Legislature has not yet 
acted on a Cap and Trade Expenditure Plan this fiscal year. 

Heavy Duty Vehicle Incentives
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2020–2023 Investment Plan Update 
for the Clean Transportation Program

6



FEDERAL



DEPARTMENT OF TRANSPORTATION

8



$1.9 trillion COVID relief bill to provide:
• $160 billion for a national vaccination program; 
• $350 billion in emergency funding for state, local, 

and territorial governments;
• $20 billion for public transit agencies.
• $170 billion for schools
• Direct payments to Americans
• Unemployment Insurance
• Eviction & Foreclosure moratoriums > Sept 2021 

Proposed Stimulus

9



CRSSAA Apportionments

10

LA County $954,900,781
Santa Clarita $       224,351



Areas of Persistent Poverty

11



REGIONAL



Federal Transit Administration

Public Transportation COVID-19 
Research Demonstration Grant 
Program - $10 million total 
funding available.  

Transmission Reduction for 
Airborne Communication of 
Emerging Respiratory Diseases 
on Public Transit (TRACER)

Grant Update        

California Energy Commission

GFO-20-304 Evaluating Bi-
Directional Energy Transfers and 
Distributed Energy Resource 
Integration for Medium and 
Heavy Duty Fleet Electrification;

Vehicle to Grid Integration



Questions?

Thank you
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December FY 2021 November FY 2021

System 73,360 76,757

Local 68,015 70,897

Commuter 5,345 5,860

MONTHLY BOARDING ACTIVITY
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COMPLAINTS/100,000 BOARDINGS
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PREVENTABLE ACCIDENTS/100,000 MILES
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Complaints / 100,000 Boardings

Boarding Activity

KEY PERFORMANCE INDICATORS

November
FY 2021

December
FY 2020

40.24

164,018

29.96

76,757

23.17

73,360

December
FY 2021  

Preventable Accidents / 100,000 Miles 0.310.00.0



Thank you!

Questions?
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ELECTRIC MILES TRAVELED
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Electric after LCFS

Electric Fuel

Diesel Fuel

August September October November
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ALL DIESEL EXISTING     
(OCTOBER)

ALL ELECTRIC

$129,235 

$224,184

$290,640 

$100,776 

Electric Diesel

$230,011 $224,184
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Fuel and 
Maintenance 
Savings
$60,629
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Savings
$66,456

AVTA Fuel 
Only
$31,763

TOTAL FUEL & MAINTENANCE COST 
ASSUMPTIONS 

$290,640
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ALL DIESEL EXISTING     
(OCTOBER)

ALL ELECTRIC

$13,105 
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$290,640 

$100,776 

Electric Diesel

$113,881

$52,241

October Total
Fuel and 
Maintenance
Savings
$176,759

AVTA Fuel 
Savings plus 
LCFS 
$147,893

TOTAL FUEL & MAINTENANCE COST 
ASSUMPTIONS W/LCFS

$290,640
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_____________________________________________________________ 
Regular Meeting of the Board of Directors 

ONLINE ZOOM MEETING PER GOVERNOR’S ORDER N-29-20 
Tuesday, November 24, 2020 

10:00 a.m. 
Antelope Valley Transit Authority Community Room 

42210 6th Street West, Lancaster, California 
www.avta.com 

 
UNOFFICIAL MINUTES 

 
CALL TO ORDER: 
 
Chairman Crist called the meeting to order at 10:02 a.m. 
 
ROLL CALL: 
 
Present 
Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Steve Hofbauer, Director 
Michelle Flanagan, Director Richard Loa, Director Raj Malhi 
 
APPROVAL OF AGENDA: 
 
Motion: Approve the agenda as comprised. 
Moved by Vice Chair Knippel, seconded by Director Hofbauer 
 
Clerk of the Board Karen Darr conducted a roll call vote and stated the motion 
carried unanimously. 
 
Vote:  Motion carried (6-0-0-0) 
Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer, Flanagan, Loa, 

Malhi 
Nays:  None 
Abstain:  None 
Absent:  None 
 
PUBLIC BUSINESS – AGENDIZED AND NON-AGENDIZED ITEMS: 
 
Fran Sereseres – Spoke about the security officers at the Lancaster Metrolink 
Station locking the gates thereby restricting the riders’ access to the benches. 
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SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION 
(SRP):   
 
SRP 1 LEGISLATIVE REPORT FOR NOVEMBER 
 

Chief Financial Officer Judy Vaccaro-Fry stated the government is funded 
through December 11, 2020, and a continuing resolution is expected 
through the first quarter of 2021.  The results of the race for the 25th 
District Representative seat and the stimulus package are still pending, 
the Los Angeles County Metropolitan Transportation Authority’s CEO Phil 
Washington was named to head the Department of Transportation 
transition team and the House voted to retain current leadership for 
another two years.  In addition, she congratulated Mayor Steve Hofbauer 
and Council Members Richard Loa and Austin Bishop for retaining their 
seats on the Palmdale City Council. 

 
SRP 2 OPERATIONS KEY PERFORMANCE INDICATORS (KPI) REPORT 
 
 Chief Operating Officer Martin Tompkins presented the report.  Mr. 

Tompkins stated he will add a slide that correlates the ridership and route 
information with the pass-ups.  The Board discussed the reasons for the 
passenger pass-ups and the progressive discipline imposed on the 
operator(s). 

 
SRP 3 MAINTENANCE KPI REPORT 
  
 Maintenance Compliance Manager Cecil Foust presented the report.  The 

Board discussed if there is a sunset clause for the Low Carbon Fuel 
Standard (LCFS) credits. 

 

CONSENT CALENDAR (CC):   
 
CC 1 BOARD OF DIRECTORS MEETING MINUTES OF OCTOBER 27, 2020 
 Approve the Board of Directors Regular Meeting Minutes of October 27, 

2020. 
 
CC 2 FINANCIAL REPORT FOR OCTOBER 2020 

Receive and file the Financial Report, including Quarterly Treasurer, Capital 
Reserve, and Farebox Recovery information, for October 2020.  
 

CC 3 GRANT STATUS REPORT 
 Receive and file the Grant Status Report. 
 
CC 4 CONTRACT #2021-35 TO PINNACLE PETROLEUM, INC., FOR BULK 

FUEL SUPPLY AND DELIVERY 
Authorize the Executive Director/CEO to execute Contract #2021-35 for 
bulk fuel supply and delivery to Pinnacle Petroleum, Inc., Huntington 
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Beach, CA for an eighteen-month period for an estimated amount of 
$850,000. 
 

CC 5 AMEND THE AGENCY’S SALARY AND CLASSIFICATION SCHEDULE 
Approve amending the Agency’s Classification and Salary Schedule to 1) 
add a Fleet Technical Training Manager position; 2) amend the Records 
Management Technician position to a Records Management Technician I/II; 
and 3) remove the Records Management Assistant position.   
 
Motion: Approve the Consent Calendar. 
Moved by Vice Chair Knippel, seconded by Director Hofbauer 
 
Ms. Darr conducted a roll call vote and stated the motion carried 
unanimously. 
 
Vote: Motion carried (6-0-0-0) 
Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer, 

Flanagan, Loa, Malhi 
Nays: None 
Abstain: None 
Absent: None 
 

NEW BUSINESS (NB): 
 
NB 1 DRAFT AUDITED FINANCIAL STATEMENTS AND SINGLE AUDIT OF 

FEDERAL AWARDS FOR THE YEAR ENDED JUNE 30, 2020 
 

Ms. Fry introduced Thomas Young, partner at Brown Armstrong 
Accountancy Corporation, who presented the results of the Draft Audited 
Financial Statements and Single Audit Report of Federal Awards for the 
Year Ended June 30, 2020.  The Board discussed the Authority’s 

Coronavirus Aid, Relief, and Economic Security (CARES) Act funds. 
 
Motion: Approve the Draft Audited Financial Statements and 

Single Audit Report of Federal Awards for the year ended 
June 30, 2020.  

Moved by Vice Chair Knippel, seconded by Director Loa 
 
Ms. Darr conducted a roll call vote and stated the motion carried 
unanimously. 

 
Vote:  Motion carried (6-0-0-0) 
Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer, 

Flanagan, Loa, Malhi 
Nays:  None 
Abstain:  None 
Absent:  None 
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NB 2 PROPOSED SERVICE CHANGES 
 

Mr. Tompkins presented the staff report adding that staff will monitor the 
proposed service changes and provide an update at the February 2021 
Board meeting.  
 

Motion: Authorize the Executive Director/CEO to implement the 
following proposed changes effective December 14, 2020 
in accordance with the Federal Transit Administration 
(FTA) Guidelines: 
 
 Implementation and use of the South Valley Transit 

Center, Palmdale CA for opportunity charging.  
 Route 1:  Eliminate the layover located at 47th Street 

East and Avenue S.  The Route 3 will service the 
portion eliminated on the Route 1.  

 Route 2:  Adjust routing to continue service boarding 
and alighting at 47th Street East and Avenue R. 

 Route 3:  Eliminate the stop at Avenue O-8 due to low 
ridership.  

 Route 52:  Adjust and extend the running times in 
order to receive the optimal utilization of the South 
Valley Transit Center.  These adjustments will reduce 
the number of trips but will provide the same time 
coverage.  

Moved by Director Loa, seconded by Director Malhi 
 

Ms. Darr conducted a roll call vote and stated the motion carried 
unanimously. 

 
Vote:  Motion carried (6-0-0-0) 
Ayes: Chairman Crist, Vice Chair Knippel, Directors Hofbauer, 

Flanagan, Loa, Malhi 
Nays:  None 
Abstain:  None 
Absent:  None 

 
REPORTS AND ANNOUNCEMENTS (RA): 
 
RA 1 Report by the Executive Director/CEO Macy Neshati 

 
 Announced Ms. Darr and Administrative Assistant Vanessa Gomez 

were named Employees of the First Quarter for Fiscal Year 2020/2021. 
 Congratulated the Finance staff for a clean audit. 
 Stated that there is no Board meeting in December due to the 

holidays. 
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MISCELLANEOUS BUSINESS – NON-AGENDA BOARD OF DIRECTORS ITEMS: 
 
The Board wished everyone happy holidays. 
 
ADJOURNMENT: 
 
Chairman Crist adjourned the meeting at 10:37 a.m. to the Regular Meeting of the 
Board of Directors on January 26, 2021 at 10:00 a.m. in the Antelope Valley Transit 
Authority Community Room, 42210 6th Street West, Lancaster, CA. 
 
PASSED, APPROVED, and ADOPTED this 26th day of JANUARY 2021 
 
 
 
_____________________________________ 
Marvin Crist, Chairman of the Board 
 
ATTEST:   
 
 
 
______________________________________ 
Karen S. Darr, Clerk of the Board 
 
Audio recordings of the Board of Directors Meetings are maintained in accordance 
with state law and AVTA’s Records Retention Policy.  Please contact the Clerk of the 
Board at (661) 729-2206 to arrange to review a recording. 
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DATE: January 26, 2021 
 
TO: BOARD OF DIRECTORS 
 
SUBJECT: Financial Report for November and December 2020 

 
 
RECOMMENDATION 
 
That the Board of Directors receive and file the financial report for November and 
December 2020. 
 
FISCAL IMPACT 
 
 November December 
PAYROLL $321,924 $331,062 
CASH DISBURSEMENTS $9,528,116 $2,153,278 

 
BACKGROUND 
 
To comply with the provisions required by Sections 37202, 37208 and 6505.5 of the 
Government Code, the Director of Finance and Administration in conjunction with the 
Controller, provides a monthly payroll total and cash disbursements.  The Executive 
Director/CEO and Treasurer certify the availability of funds.  
 
I, Macy Neshati, Executive Director/CEO of AVTA, declare that the above 
information is accurate. 
 
Prepared by:  Submitted by: 
 
 
 
_______________________________ 

  
 
 
________________________________ 

Judy Vaccaro-Fry  Macy Neshati 
Chief Financial Officer  Executive Director/CEO 
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DATE: January 26, 2021 
 
TO: BOARD OF DIRECTORS 
 
SUBJECT: Proposed 2021 AVTA Legislative Principles 

 
 
RECOMMENDATION 
That the Board of Directors approve the Proposed 2021 AVTA Legislative Principles 
as outlined in Attachment A. 
 
FISCAL IMPACT 
This program has no direct budgetary impact. 
 
BACKGROUND 
The proposed 2021 Legislative Principles outlined in Attachment A include broad 
guidelines to help focus AVTA’s legislative proposals and strategies.  It is designed to 
provide flexibility, which will guide staff in responding to legislative issues that may 
arise during the course of the year, such as legislation that potentially has a 
detrimental effect on transit funds, and responses to proposed legislative 
requirements. 
 
The proposed Principles outline efforts to strengthen AVTA’s relationships with State 
and Federal representatives in Sacramento and Washington, D.C. as well as 
relationships with their staff members and various committees that could have an 
impact on AVTA.  Primary goals are to build support for AVTA and its programs, 
protect our flexibility to use federal funds for operating purposes, and secure 
adequate funding for necessary improvements and future capital projects. 
 
Staff will continue to prepare legislative updates for the Board on a regular basis. 
Updates will include recommendations for Board positions on individual bills and 
policies that affect AVTA’s interests.   
 
Prepared by:      Submitted by: 
 
 
______________________________  _____ _________________________ 
Judy Vaccaro-Fry     Macy Neshati 
Chief Financial Officer    Executive Director/CEO 
 
Attachment: A – Proposed 2021 Legislative Principles 
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2021 FEDERAL LEGISLATIVE PRINCIPLES 
 

GOAL ACTIONS 
Ensure that federal 
and state policy 
decisions benefit AVTA 
operations and/or 
funding. 

• Meet with AVTA’s House and Senate representatives 
to request support for specific capital programs as well 
as transit in general. 

• Work closely with AVTA’s federal advocacy firm on a 
program to increase funding for AVTA’s operations and 
capital projects, specifically enhanced mobility 
services and infrastructure to support the Authority’s 
electric fleet.  

• Coordinate with members of the AVTA Board to meet 
with federal representatives and/or key staff to 
improve relations and discuss issues of concern to 
AVTA both locally and in Washington D.C.   

• AVTA staff will actively participate in the Bus 
Coalition, American Public Transportation Association 
(APTA), Community Transportation Association of 
America (CTAA), California Association of Community 
Transportation (CalACT) and California Transit 
Association (CTA) legislative committees to ensure 
AVTA’s interests are represented at the federal and 
state level. 

• Support expanded funding opportunities for small 
operators. 
 

Represent regional 
interests  

• Coordinate federal advocacy efforts with Los Angeles 
County, and the cities of Lancaster and Palmdale. 

• Participate in advocacy efforts through the Antelope 
Valley Board of Trade, North County Transportation 
Coalition (NCTC) and Access Services, Antelope Valley 
Air Quality Management District (AVAQMD).  
 

Support legislation 
that: 
 

• Enhances AVTA’s ability to deliver efficient and 
effective transit service 

• Increases transit funding 
• Supports transit-oriented development 
• Allows maximum flexibility in the use of federal and 

state funding for both operating and capital purposes 
 

Oppose legislation 
that: 

• Inhibits AVTA’s ability to deliver effective and efficient 
transportation services. 

• Diverts current funding or ignores the need for 
increased transit funding. 
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2021 STATE LEGISLATIVE PRINCIPLES 
 

GOAL ACTIONS 
Ensure that state 
policy decisions 
are beneficial to 
Antelope Valley 
Transit Authority’s 
operations or 
funding.  

• Cap and Trade: Participate in workshops and webinars to 
remain abreast of all developing information related to Cap 
and Trade funding. 

o Maintain active leadership role with California Air 
Resources Board (CARB).  

• Monthly updates: Provide updates to the Board of 
Directors on significant legislation and initiatives. 

• State Advocacy: Support full allocation of sales tax and 
bond proceeds dedicated to transit. Ensure connection 
between transit operations funding and climate change 
policies. 

• California Transit Association (CTA): Actively 
participate in CTA activities and committees.  Work to 
make sure CTA’s positions reflect AVTA positions.  AVTA 
staff will continue to work with CTA’s Zero Emission Bus 
(ZEB) Task Force. 

• California Association of Community Transportation 
(CalACT):  Actively participate in CalACT activities and 
committees.  Work to make sure CalACT’s positions reflect 
AVTA positions. 
 

Establish a strong 
presence with 
AVTA’s state 
legislative 
delegation and 
their staff. 
 

• AVTA staff will contact local representatives and/or key 
staff on a regular basis to improve relations and discuss 
issues of concern to AVTA both locally and in Sacramento.  
Staff will extend invitations to elected officials to familiarize 
them with AVTA capital projects, facility improvements, 
and program operations. 

• AVTA staff will disseminate AVTA news items as well as 
invitations to AVTA events to local representatives and 
their staff.  

• AVTA staff will participate in CTA Lobby Day and attend the 
CTA Spring Legislative Conference, and other state 
legislative events to promote relations with elected officials 
at the leadership and transportation committee levels.  

• AVTA staff will attend appropriate legislative events in the 
state. 

 
Support legislation 
that: 
 

• Enhances AVTA’s ability to deliver effective and efficient 
transportation services; 

• Increases funding for transit operations and capital; 
• Encourages transit-oriented development in California; and 
• Provides relief from excessive taxes. 
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2021 STATE LEGISLATIVE PRINCIPLES CONTINUED 
 

GOAL ACTION 
Oppose legislation 
that: 

• Inhibits AVTA’s ability to deliver effective and efficient 
transportation services; and 

• Diverts current funding or ignores the need for increased 
transit funding. 
 

 
 
 

2021 LOCAL LEGISLATIVE PRINCIPLES 
 

GOAL ACTIONS 
Ensure that policy 
decisions made by 
regional planning and 
programming entities 
recognize issues 
important to AVTA. 
 

• Work through the Bus Operators’ Subcommittee 
(BOS) and the Los Angeles County Municipal 
Operators’ Association (LACMOA) to craft solutions to 
potential areas of concern.   

• Provide position briefings to Metro Board members, 
AVTA Board members, and SCAG personnel on issues 
that may affect operations, planning and funding. 

• Actively participate in North County Transportation 
Coalition (NCTC) to promote AVTA’s interests at the 
County and regional levels. 
 

Establish and maintain 
strong relationships 
with elected officials 
and staff in member 
cities as well as with 
staff and General 
Managers of other 
municipal operators. 
 
 

• Regularly participate in meetings of the Los Angeles 
County General Managers, Bus Operators’ 
Subcommittee (BOS) and regional Transportation 
Summits. 

• Coordinate on regular basis with Access Services and 
participate in Advisory committees to enhance service 
provided to mobility challenged members of 
community. 

• Stay abreast of transit issues agendized at the Los 
Angeles County Board of Supervisors and local city 
council meetings and newspapers to ensure common 
transportation needs are addressed. 

• Treat local officials as “constituents” and respond in a 
timely manner to their concerns about AVTA’s policies 
and service.  
 

 
 
 



  CC 4 

 
 
 
 
 
 
 
 
 
 
 
DATE:  January 26, 2021 
 
TO:   BOARD OF DIRECTORS 
   
SUBJECT:   Fiscal Year 2020/2021 (FY 2021) Second Quarter Los Angeles 

County Sheriff’s Department Report (October 1 – December 31, 
2020) 

 
RECOMMENDATION 
 
That the Board of Directors receive and file the FY 2021 Second Quarter Los Angeles 
County Sheriff’s Department Report for the period covering October 1 – December 
31, 2020. 
 
FISCAL IMPACT 
 
No fiscal impact at this time. 
 
DISCUSSION 
 
Deputy Maselli and his K-9 partner Doc worked a total of 490 hours during the second 
quarter of FY 2021.  
  
At the beginning of each shift, Deputy Maselli contacted bus operators to ascertain if 
there were any concerns or problems to report, as well as anything that was reported 
from the previous day. On average, Deputy Maselli made contact with an estimated 
25-30 buses/bus operators per day.  
 
Deputy Maselli monitored various locations that had reported problems.  These 
locations included: Sgt. Steven Owen Memorial Park, The Lancaster Senior Center, 
6th Street East & Palmdale Boulevard, The Palmdale Transportation Center and the 
Lancaster Metrolink Station. 
 
Deputy Maselli along with his K-9 partner Doc conducted high visibility K-9 terrorism 
and explosives deterrence sweeps at the AVTA office, AVTA transfer centers, on AVTA 
buses and at random bus stop locations throughout the Antelope Valley. 
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On October 7, Deputy Maselli responded to 10th St. West/Jackman St. regarding a 
Disturbance-Fight call on AVTA bus 60704. Subject was arrested for non-Aggravated 
Assault.  
 
On November 6, Deputy Maselli responded to 10th St. West/Ave K-8 (OMP) regarding 
a Disturbance-Business call. Warned/Advised subject not to board the bus due to 
subject habitually causing a disturbance. AVTA supervisor transported the subject to 
her destination. 
 
On December 20, Deputy Maselli assisted Antelope Valley Transit Authority regarding 
food and toy giveaway detail. 
 
The following is a list of misdemeanors, infractions and arrest warrants included on 
citations issued from October 1 through December 31.  All citations were issued at 
transit centers or at bus stops in the AVTA service area.  
 

Citations 
Oct 
20 

Nov 
20 

Dec 
20 

Suspended or Unlicensed Driver 0 0 0 
Expired Registration 0 0 0 
Registration Not in Vehicle 0 0 0 
No Proof of Insurance 0 0 0 
Drinking in Public ( Bus Stops) 0 0 0 
Failure to Have Both License Plates on Vehicle 0 0 0 
Failure to Obey Posted Signs at Transit Centers  0 0 0 
Impounded Vehicle 0 0 0 
Outstanding Warrant Arrest  0 0 0 
Driver License Not in Possession 0 0 0 
Using Cell Phone/Texting While Operating Vehicle 0 0 0 
Defective Front Windshield 0 0 0 
Unlawful Parking (Handicapped) 0 0 0 
Non-Aggravated Assault Arrest 1 0 0 

 
 
During the month of October Deputy Maselli warned and advised several persons 
regarding disobeying posted signs, smoking in prohibited areas, and traffic related 
incidents at Sergeant Steve Owen Memorial Park (OMP) and Palmdale 
Transportation Center (PTC). 
 
During the month of November Deputy Maselli warned and advised several persons 
regarding disobeying posted signs, smoking in prohibited areas, and traffic related 
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incidents at Sergeant Steve Owen Memorial Park (OMP) and Palmdale Transportation 
Center (PTC). 
 
During the month of December Deputy Maselli warned and advised several persons 
regarding disobeying posted signs, smoking in prohibited areas, and traffic related 
incidents at Sergeant Steve Owen Memorial Park (OMP) and Palmdale Transportation 
Center (PTC). 
 
 
 
Prepared by:      Submitted by: 
 
 
 
_________________________________ _____________________________ 
Kelly Miller      Macy Neshati 
DBE/EEO Compliance Officer   Executive Director/CEO  
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DATE: January 26, 2021 
 
TO: BOARD OF DIRECTORS 
 
SUBJECT: Annual Review of AVTA’s Equal Employment Opportunity (EEO) 

Policy Statement, Transdev’s EEO Plan and Antelope Valley 
Transit Management’s (AVTM) EEO Policy Statement 

 
RECOMMENDATION 
 
That the Board of Directors review, update, and reaffirm AVTA’s Equal Employment 
Opportunity (EEO) Policy Statement (Attachment A), Transdev’s EEO Plan 
(Attachment B) and AVTM's EEO Policy Statement (Attachment C).  

 
FISCAL IMPACT  
 
Annual review, update, or reaffirmation of this Policy is unlikely to result in any fiscal 
impact.  
 
BACKGROUND 
 
The Board of Directors approved AVTA’s Equal Employment Opportunity (EEO) Policy 
Statement on July 25, 2017.  The purpose of the Policy is to document and clearly 
communicate that AVTA will provide an equal employment opportunity for all persons 
and will prohibit discrimination based on race, color, creed, national origin, sex, age, 
disability, religion, marital status, sexual preference or veteran status or any other 
class as prohibited by federal and/or state law.   
 
Additionally, AVTA’s EEO Policy Statement and all contractors' EEO Plans and or 
Policies must be reviewed, updated and reaffirmed by the Board of Directors annually, 
within 30 days of the end of the calendar year.  The review will include a submittal 
to AVTA of an EEO report/plan that meets all of the requirements of the Federal 
Transit Administration EEO Circular 4704.1A and documents any/all deficiencies and 
required corrective actions.  Inquiries concerning this policy may be directed to 
AVTA’s EEO appointed Compliance Officer.  
 
Prepared by:      Submitted by: 
 
 
_____________________________  _____________________________ 
Kelly Miller      Macy Neshati 
DBE/EEO Compliance Officer   Executive Director/CEO 
 
Attachments: A – AVTA’s EEO Policy Statement 
 B – Transdev’s EEO Plan 
 C – Antelope Valley Transit Management's EEO Policy Statement 
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 EQUAL EMPLOYMENT OPPORTUNITY (EEO) POLICY 

STATEMENT 

Policy Effective Date: January 26, 
2021 

Revised on: January 
26, 2021 

Approved by: Board of Directors 

Date Approved: July 25, 2017 Page 1 of 3  

 
The Antelope Valley Transit Authority (AVTA) is an Equal Employment Opportunity 
(EEO) employer.  It is the policy of the AVTA to provide equal employment 
opportunity for all persons and prohibits discrimination based on race, color, creed, 
national origin, sex, age, disability, religion, marital status, sexual preference or 
veteran status or any other class as prohibited by federal and/or state law.   
 
AVTA recruits, hires, trains, and promotes employees without regard to race, 
religion, color, creed, national origin, ancestry, physical or mental disability, 
medical condition, marital status, sex or gender (including sexual harassment, 
pregnancy, childbirth or related medical conditions), age (40 and older), sexual 
orientation, gender identity, veteran status, genetic characteristics, or other legally 
protectable class as defined in Title VII of the California Fair Employment and 
Housing Act (“FEHA”), and any other applicable provisions of federal and/or state 
law.   AVTA remains in compliance with the provisions of the Americans With 
Disabilities Act (ADA) and FEHA regarding persons with disabilities. 
 
This policy applies to all employment practices and conditions, including recruitment 
and selection, promotions, terminations, transfers, layoffs, compensation decisions, 
discipline, separations, training, and benefits.   
 
AVTA is committed to implementation of an affirmative action policy, which includes 
development of goals and timetables, which is designed to overcome the effects of 
past discrimination on minorities and women.   
 
Executive oversight of AVTA’s EEO policy is the responsibility of the AVTA Executive 
Director/CEO.   Oversight and implementation, which includes dissemination, 
understanding and enforcement of the EEO policy is the responsibility of the 
appointed EEO Compliance Officer.  The appointed EEO Compliance Officer is 
responsible for updating AVTA’s EEO policies, monitoring compliance with the 
affirmative action plan, goals, providing training, and implementing programs that 
promote the AVTA’s policy of promoting diversity, equal employment opportunities 
and affirmative action.   
 
All applicants for employment and employees have the right to file complaints 
alleging discrimination with AVTA’s EEO Compliance Officer.  Any employee who 
contends that he/she has been subjected to unlawful discrimination, harassment or 
retaliation in violation of federal or state law, may use the internal complaint 
procedure set forth in AVTA’s Harassment-Free Workplace policy.  Employees can 
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raise concerns and make reports without fear of reprisal.  Anyone found to be 
engaging in any unlawful discrimination will be subject to disciplinary action, up to 
and including dismissal from employment. 
 
EMPLOYEE AND MANAGEMENT RESPONSIBILITIES 
 
All AVTA directors, managers and supervisors with hiring authority share in the 
responsibility of ensuring agency compliance through understanding, 
communicating and active involvement in support of AVTA’s EEO policies and 
affirmative action plans.   
 
AVTA Managers and Supervisors will be evaluated on their actions taken to ensure 
successful implementation and compliance with the agency’s EEO policy the same 
way as their performance on other agency's goals in accordance with FTA circular 
4704.1, [Page III-2 a.  (6)]. 
 
Successful achievement of AVTA’s EEO policy goals will provide benefits to the 
recipient/sub-recipient/contractor through fuller utilization and development of 
previously underutilized human resources in accordance with FTA circular 4704.1, 
[Page III- 2 a.  (7)].   
 
AVTA is committed to maintaining an environment that values diversity in which all 
employees are free from illegal discrimination and harassment.   
 
Nothing herein is intended to modify the at-will status of all employees of AVTA. 
 
CONTRACTOR COMPLIANCE 
 
The Federal Transit Administration (FTA) requires recipients to document their 
review of EEO Programs for sub-recipients or contractors that meet the EEO 
Program threshold.  As per the FTA EEO Circular 4704.1A, AVTA must review and 
monitor sub-recipients or contractors’ EEO programs and policies which verify that 
they contain these seven elements: 
 

1. Statement of Policy; 
2. Plan for dissemination both internally and externally; 
3. Designation of appropriate personnel responsible for carrying out the EEO; 

Program, including the designation of an EEO Officer; 
4. Utilization analysis; 
5. Goals and timetables to correct identified areas of underutilization or 

concentration; 
6. Assessment of an agency’s employment practices; and 
7. Plan for monitoring and reporting on the EEO Program. 
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ANNUAL REVIEW OF POLICY 
 
This EEO Policy Statement and contractor’s EEO Plan will be reviewed, updated and 
reaffirmed by the Board of Directors annually.  Per current operators' contracts, this 
review must be accomplished no later than thirty (30) days after the end of each 
calendar year.  The review will include a submittal to AVTA of an EEO report/plan 
that meets all of the requirements of FTA EEO Circular 4704.1A and documents 
any/all deficiencies and required corrective actions.  Inquiries concerning this policy 
can be directed to AVTA’s EEO appointed Compliance Officer, as appointed by the 
AVTA Executive Director/CEO. 
 
 

AVTA EEO Compliance Officer: Kelly Miller 
Phone: (661)729-2203 
Email: EEO.Officer@avta.com 
 
 

 

___________________________________    _______________ 
Macy Neshati – AVTA Executive Director/CEO    Date 
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Section 6: Equal Employment Opportunity 

The Company is committed to providing equal employment and advancement opportunities for 
all employees and applicants. We believe in cultural diversity and equal employment opportunity 
because they are socially and morally correct concepts as well as competitive necessities. 

The Company does not discriminate on the basis of race, religion, color, national origin, 
ancestry, physical disability, mental disability, legally protected medical condition, marital 
status, sex (including pregnancy, childbirth, or related medical conditions), gender identity, age, 
veteran status, sexual orientation, or any other basis protected by federal, state or local law. 

Implementation of Policy: 

The Head of Human Resources is responsible for implementing equal employment practices 
within each department. The HR department is responsible for overall compliance and will 
maintain personnel records in compliance with applicable laws and regulations and directly 
reports to the President and Operations Manager. 

This policy of equal employment opportunity applies to all areas of employment including, but 
not limited to, recruitment, hiring, training, placement, promotion, demotion, transfer, 
termination (including layoff), compensation, benefits, use of facilities, and company-sponsored 
employee activities. Your direct Supervisor, and each employee is responsible for following this 
policy in a conscientious manner. AV Transit Management will take all reasonable steps 
necessary to prevent such conduct from occurring in the workplace. 

Procedures : 

The Company administers our EEO policy fairly and consistently by: 

• Posting all required notices regarding employee rights under EEO laws in areas highly
visible to employees.

• Advertising for job openings with the statement "We are an equal opportunity employer and
all qualified applicants will receive consideration for employment without regard to race,
color, religion, sex, sexual orientation, gender identity or expression, pregnancy, age,
national origin, disability status, genetic information, protected veteran status, or any other
characteristic protected by law."

• Posting all required job openings with the appropriate state agencies.

• Forbidding retaliation against any individual who files a charge of discrimination, opposes a
practice believed to be unlawful discrimination, reports harassment, or assists, testifies or
participates in an EEO agency proceeding.
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• Requires employees to report to a member of management, an HR representative or the 

general counsel any apparent discrimination or harassment. The report should be made 
within 48 hours of the incident. 

• Promptly notifies the general counsel of all incidents or reports of discrimination or 
harassment and takes other appropriate measures to resolve the situation. 

 
 

Performance Evaluations: 

The Company will evaluate the performance of managers, supervisors and others based on the 
success of this EEO Program in the same manner that the Company evaluates their performance 
in other company programs 

Our policies and practices, as well as our physical premises, have been reviewed and adjusted to 
ensure compliance with the provisions of the Americans with Disabilities Act. If you find 
yourself faced with an obstacle that places you at a disadvantage, please request assistance; we 
will actively explore and implement reasonable accommodations. 

If you believe that this policy has been violated in any aspect of your employment, you may 
follow the Complaint Procedure set forth in the Handbook or in Code of Business Conduct and 
Ethics, or you may contact your direct Supervisor. 

EEO Officer: Samantha Duran 
Phone Number: (661) 479-0609 
Email Address: sduran@avtransitmanagement.com 

 

Date 
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DATE: January 26, 2021 
 
TO:  BOARD OF DIRECTORS 
 
SUBJECT: Fiscal Year 2020/2021 (FY 2021) Mid-Year Budget Review and 

Proposed Adjustments 
 

 
RECOMMENDATIONS 
 
That the Board of Directors approve the proposed FY 2021 Mid-Year Budget 
adjustments. 
 
FISCAL IMPACT 
 

  
Original Rev.  
Budget 

Net Rev. 
Adjustment 

Revised Rev. 
Budget 

Revenue       
Fare Revenue $4,500,000 -$2,000,000 $2,500,000 
FTA CARES Act $18,317,845 $2,541,220 $20,859,065 
Jurisdiction 
Contributions $657,708 $0 $657,708 
Other Revenue $479,252 $900,000 $1,379,252 
Tax  Income Via 
Metro $13,758,903 -$1,441,220 $12,317,683 
Grand Total $37,713,708 $0 $37,713,708 

 

  
Original Exp. 
Budget  

Net Exp. 
Adjustment 

Revised Exp. 
Budget 

Expense       
COVID-19 - 
Extraordinary & 
Special Expense $100,000 $1,112,000 $1,212,000 
General & Admin $5,651,626 -$130,000 $5,521,626 
Local Match $170,446 $0 $170,446 
Operations $27,031,741 -$990,000 $26,041,741 
Personnel $4,759,895 $8,000 $4,767,895 
Grand Total $37,713,708 $0 $37,713,708 
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BACKGROUND 
 
Revenue Adjustments Explained: 

• Fare Revenue: AVTA has seen a significant decrease in fare revenue thus far 
in FY 2021 due to the widespread effects of COVID-19 in our community. The 
budget decrease will more accurately reflect fare revenue for AVTA’s entire 
system.  

• FTA CARES Act: AVTA will increase use of the total Coronavirus Aid, Relief, and 
Economic Security (CARES) Act Funds to counterbalance the decrease in other 
revenue sources. 

• Jurisdiction Contributions: This contribution from Los Angeles County will 
remain the same. 

• Other Revenue: AVTA has seen great success in selling Low Carbon Fuel 
Standard (LCFS) credits and can confidently increase total expected revenue.  

• Tax Income via Metro: Los Angeles County Metro has release a revised funding 
allocation plan for FY 2021 to reflect anticipated decreased tax revenue.  

 
 
Expense Adjustments Explained: 

• COVID-19: AVTA has incurred significant expenses to combat the spread of 
COVID-19 including protection barriers for bus operators, administration of 
temperature check procedures for all staff and customers, and additional bus 
sanitation multiple times daily. As of November 2020, AVTA has spent over 
$850K on efforts to keep our employees and customers safe.  

• General & Administration: This category is seeing decreases in Travel, 
Marketing, and Printing services to help offset the increase in COVID related 
expenses.  

• Operations: AVTA has been able to find grant funds to help pay for leased 
buses that were originally budgeted to come out of operating funds, resulting 
in savings of over $400K. Additionally, AVTA has seen some significant fuel 
savings due to the transition to zero-emission buses and partially due to route-
mile reduction in the early months of the pandemic. 

• Personnel: AVTA has seen increased costs specifically with vision insurance.  
 
 
 
 
Prepared by:      Submitted by: 
 
 
 
_______________________________    ______________________________ 
Judy Vaccaro-Fry     Macy Neshati 
Chief Financial Officer    Executive Director/CEO 
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DATE: January 26, 2021 
 
TO: BOARD OF DIRECTORS 
 
SUBJECT: Contract #2021-37 to New Flyer of America, Inc. for Electric Bus 

Charging Equipment 
 

 
RECOMMENDATION 
 
That the Board of Directors authorize the Executive Director/CEO to execute Contract 
#2021-37 with New Flyer of America, Inc., of St. Cloud, MN, for a one year term not 
to exceed an amount of $1,496,520.00, plus applicable sales tax. 
 
FISCAL IMPACT 
 
Sufficient funds will be included in the Fiscal Years 2021 and 2022 Budgets to pay for 
this procurement. 
 
BACKGROUND 
 
In May 2020, the Board of Directors awarded a contract to Motor Coach Industries, 
Inc. to manufacture and deliver 24-battery electric over-the-road commuter coaches. 
The next step of this process is to procure electric bus charging equipment.  To this 
end, staff developed and circulated a Request for Proposals (RFP).  
 
AVTA released a Request for Proposals (RFP) on November 11, 2020.  The solicitation 
documents were posted to AVTA’s website and advertisements were placed in the 
Antelope Valley Press and Our Weekly Lancaster newsletter.  The local Chambers of 
Commerce were also notified via their respective newsletters and email lists; ninety-
seven firms were notified via email with RFP instructions for downloading.  Fifteen 
firms registered and downloaded the RFP.  Two (2) addenda were issued with the last 
posting on December 8, 2020. 
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Three (3) proposals were submitted on December 17, 2020, in response to the RFP.  
Three staff members with one person from an outside firm evaluated and ranked 
each submitted proposal on the following criteria: proposed solution (30%), project 
budget (20%), similar projects (10%), proposer’s information (10%), project 
schedule/benchmarks (10%), and personnel (20%). 
 
Submitted proposals were received from the following firms: 

Firm Location Total Score (400 Max) 

New Flyer of America, Inc. St. Cloud, MN 363 

ABB, Inc. Tempe, AZ  315 

Siemens Industry, Inc. Wendell, NC 286 
 
New Flyer of America, Inc. proposal earned the highest combined score from the 
evaluation committee.  In addition to their fair and reasonable pricing, they provided 
the best overall solution for AVTA.  It was obvious that their past indepth transit 
agency experience gave them a clear insight into our requirements and mission.  Staff 
is confident New Flyer of America, Inc. will provide an excellent product. 
 
Prepared by:      Submitted by: 
 
 
 
_______________________________ ______________________________ 
Lyle A. Block, CPPB     Macy Neshati 
Procurement and Contracts Officer  Executive Director/CEO 
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DATE:  January 26, 2021 
 
TO:   BOARD OF DIRECTORS 
 
SUBJECT: Consent to Sale of AVTA Supplier WAVE 

 
RECOMMENDATION 
 
That the Board of Directors authorize the Executive Director/CEO to execute the 
“Request for consent to proposed merger with Ideanomics, Inc.” allowing the 
acquisition of WAVE to proceed. 
 
FISCAL IMPACT 
 
There is no fiscal impact to AVTA 
 
BACKGROUND 
 
WAVE’s inductive charging technology is an important component of the overall 
success of AVTA’s transition to an all-electric local transit fleet.  To date, four sites 
with three chargers each have been completed and a fifth site at Antelope Valley 
College with two additional chargers is well under way.  The merger of WAVE with 
Ideanomics allows WAVE access to broader financial markets and access to capital to 
fund production capacity as well as furthering their development of higher transfer 
rates.  
 
The specific positive impact to AVTA is a strengthening of WAVE’s balance sheet which 
helps assure their long term viability and long term product support. 
 
The document has been reviewed and deemed acceptable by AVTA’s legal counsel. 
 
  Submitted by: 
 
 
 
 
       ______________________________ 
  Macy Neshati 
  Executive Director/CEO 
 
Attachment: A - Request for Consent to Proposed Merger with Ideanomics, Inc 
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January 7., 2021 

Antelope Valley Transit Authority 
42210 6th Street West 
Lancaster, CA 93534 
Attn: Macy Neshati 

Re: Request for Consent to Proposed Merger with Ideanomics, Inc. 

Dear Mr. Neshati: 

This letter is sent on behalf of Wireless Advanced Vehicle Electrification, Inc., a Delaware 
corporation (the “Company”).  Antelope Valley Transit Authority (“you”) and the Company are parties to 
the following agreement(s): Wireless Advanced Vehicle Electrification, Inc. WPT Project Agreement 
dated August 24, 2016, as amended by Amendment No. 1 dated July 1, 2019 (the “Contract”). 

The purpose of this letter is to inform you that the Company has entered into an agreement (the 
“Merger Agreement”) pursuant to which a wholly-owned subsidiary of Ideanomics, Inc., a Nevada 
corporation (“Ideanomics”) will merge with and into the Company, with the Company surviving such 
merger to become an wholly-owned subsidiary of Ideanomics (the “Merger”). The Merger is subject to 
certain preconditions to the consummation of the Merger contained in the Merger Agreement. If the 
Merger is consummated, the Company, then as a wholly-owned subsidiary of Ideanomics, will continue 
to be a party to and continue to perform under the Contract in accordance with its terms.   

Under the Contract, you may have a right to consent to certain changes of ownership with respect 
to the Company. The Company hereby requests that you (i) provide your written consent to any change of 
ownership that may occur in connection with the Merger, (ii) acknowledge and agree that the 
consummation of the Merger will have no effect on the Contract or any of its terms, and that following 
the consummation of the Merger, the Contract shall continue to remain in full force and effect, (iii) waive 
any prohibitions on any change of ownership that may occur in connection with the Merger or rights to 
receive notice you may have in connection with the Merger that exist under the terms of the Contract and 
(iv) waive any right under the Contract (if applicable) to terminate, or claim a default under, the Contract
in connection with the Merger and or any change of ownership that may occur in connection with the
Merger.

We kindly request that you provide your consent to the matters in clauses (i) through (iv) above 
by signing where indicated below, and that you email an executed copy of this letter to the Company as 
soon as possible and in any event by January 15, 2021. 

THE MERGER AND THE DESCRIPTION OF THE MERGER AND THE 
TRANSACTIONS CONTEMPLATED THEREBY SET FORTH HEREIN IS CONFIDENTIAL. 
WE ASK THAT YOU KEEP YOUR KNOWLEDGE OF THE MERGER, THE TRANSACTIONS 
CONTEMPLATED THEREBY AND THE INFORMATION IN THIS LETTER 
CONFIDENTIAL. 

We appreciate your attention to this request, and we look forward to hearing from you at your 
earliest convenience.  If you need any other information, please feel free to contact me at 
michael@waveipt.com or  at (773) 962-1135.  Thank you for your consideration.  

[Signature page follows.]

NB 3 - ATTACHMENT A



[Signature Page to Consent Letter – Antelope Valley Transit Authority] 

Very truly yours, 

WIRELESS ADVANCED VEHICLE 
ELECTRIFICATION, INC.  

By: ________________________________ 
Name:  Michael Masquelier  
Title: Chief Executive Officer   

CONSENT AND WAIVER 

By its signature below, Antelope Valley Transit Authority hereby irrevocably makes and 
provides to and in favor of the Company and Ideanomics each of the consents and waivers described 
above in clauses (i) through (iv) above, in each case, subject to and contingent upon the consummation of 
the Merger. 

Antelope Valley Transit Authority 

By: 
Name: 
Title:  

Macy Neshati
CEO and Executive Director 
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DATE:  January 26, 2021 
 
TO:   BOARD OF DIRECTORS 
 
SUBJECT: Dedicated Bus Service to the Fairgrounds for COVID Vaccination 

 
RECOMMENDATION 
 
That the Board of Directors authorize the Executive Director to implement dedicated 
bus route from each of the transit centers to and from the fairgrounds to ensure that 
all citizens in the AVTA service area have access to this vital service. 
 
FISCAL IMPACT 
 
The fiscal impact will be $5,345.00 per day with no offsetting fare.  This number is 
based on an assumption of four buses running 15 hours per day. 
 
BACKGROUND 
 
At the direction of the AVTA Board Chairman, staff worked with our operating 
contractor to develop a dedicated route to bring people from our transit centers to 
the fairgrounds for purposes of getting their COVID 19 vaccination.  The service is 
intended to be fare free thereby making vaccination available to as broad and diverse 
of a cross section of our population as possible.  The buses will run on a 40 minute 
headway during the days and hours the vaccination site is scheduled to operate and 
will be announced when available.  By providing free access to vaccines, we also 
reduce congestion and reduce the number of cars wasting gas and polluting the air 
sitting and idling in line. 
 
Prepared by:  Submitted by: 
 
 
 
___________________________  _____________________________ 
Martin Tompkins Macy Neshati 
Chief Operating Officer Executive Director/CEO 



Sargent Steve Owens Memorial Park Center to Lancaster Metro Link Station 
 

 
 
The Lancaster Metro Link Station to AV Fairgrounds 
 

 
 



South Valley Transit Center to Palmdale Transit Center 
 
 

 
 
 
Palmdale Transit Center to AV Fair Grounds0 
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