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Antelope Valley Transit Authority
Regular Meeting of the Board of Directors
Tuesday, April 25, 2023
10:00 a.m.
Antelope Valley Transit Authority Community Room

42210 6 Street West, Lancaster, California
www.avta.com

AGENDA

For record-keeping purposes, and if staff may need to contact you, we request that
a speaker card located at the Community Room entrance be completed and
deposited with the AVTA Clerk of the Board. This will then become public
information. Please note that you do not have to complete this form or state your
name. A three-minute time limit will be imposed on all speakers besides staff
members.

In accordance with the Americans with Disabilities Act of 1990, if you require a
disability-related modification or accommodation to attend or participate in this
meeting, including auxiliary aids or services, please contact the Clerk of the Board
at (661) 729-2206 at least 72 hours prior to the scheduled Board of Directors

meeting. All accommodation requests will be handled swiftly and resolving all
doubts in favor of access.

Translation services for Limited English Proficiency (LEP) persons are also available
by contacting the Clerk of the Board at least 72 hours prior to the meeting.

Please turn off, or set to vibrate, cell phones, pagers, and other electronic
devices for the duration of this meeting.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL:

Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Richard Loa, Director
Eric Ohlsen, Director Raj Malhi, Director Michelle Flanagan

APPROVAL OF AGENDA
PUBLIC BUSINESS- AGENDIZED AND NON-AGENDIZED ITEMS:
If you would like to address the Board on any agendized or non-agendized items,

you may present your comments at this time. For record-keeping purposes and so
that staff may contact you if heeded, we request that a speaker card, located in the
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Community Room lobby, be completed and provided to the Clerk of the Board. This
will then become public information. Please note that you do not have to complete
this form or state your name to speak.

State law generally prohibits the Board of Directors from taking action on or
discussing non-agenda items; therefore, your matter will be referred to the
authority’s Executive Director/CEO for follow-up. A three-minute time limit will be
imposed on all speakers other than staff members.

SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION
(SRP): During this portion of the meeting, staff will present information not
normally covered under regular meeting items. This information may include, but
is not limited to budget presentations, staff conference presentations, or
information from outside sources that relates to the transit industry. Staff will
seek direction as is necessary from the Board with regard to the following
item(s).

SRP 1 PRESENTATION TO AVTA EMPLOYEE OF THE THIRD QUARTER FOR FISCAL
YEAR 2022/2023 - ESTEBAN RODRIGUEZ

SRP 2 LEGISLATIVE REPORT FROM CONGRESSMAN MIKE GARCIA’S OFFICE -
JACQUELINE OWENS

SRP 3 LEGISLATIVE REPORT FROM SENATOR SCOTT WILK'S OFFICE - SHAWN
CANNON

SRP 4 LEGISLATIVE REPORT FROM ASSEMBLYMAN TOM LACKEY'S OFFICE - PAM
BALCH

SRP 5 LEGISLATIVE REPORT FROM ASSEMBLYMAN JUAN CARRILLO’S OFFICE -
JUAN BLANCO

SRP 6 PRESENTATION TO MV TRANSPORTATION EMPLOYEE AND OPERATOR OF
THE MONTH - TERRANCE GORE

SRP 7 PRESENTATION TO AV TRANSPORTATION SERVICES EMPLOYEE OF THE
MONTH - ART MINASYAN

SRP 8 MICROTRANSIT AND DIAL-A-RIDE KEY PERFORMANCE INDICATORS (KPI)
REPORT - ART MINASYAN

SRP 9 LEGISLATIVE REPORT FOR MARCH 2023 - JUDY VACCARO-FRY
SRP 10 MAINTENANCE KPI REPORT - JOSEPH SANCHEZ

SRP 11 OPERATIONS KPI REPORT - TERRANCE GORE
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PUBLIC HEARING (PH):

PH 1

PUBLIC HEARING FOR METRO FISCAL YEAR 2023 FEDERAL TRANSIT
ADMINISTRATION SECTION 5310 PROGRAM FOR ELIGIBLE PROJECTS AND
AUTHORIZATION FOR THE FILING OF A FEDERAL TRANSIT
ADMINISTRATION (FTA) SECTION 5310 GRANT APPLICATION FOR THE
PURCHASE OF NEW VEHICLES TO BE USED IN AVTA’S NON-EMERGENCY
MEDICAL TRANSPORTATION (NEMT) SERVICE, AND OPERATING FUNDS
FOR THE NEMT PROGRAM - JUDY VACCARO-FRY

Recommendations:

Conduct a Public Hearing;

Take public testimony;

Close the Public Hearing;

Authorize the Executive Director/CEO to file a Federal Transit Administration

Section 5310 grant application with LA County MTA in the amount of up to

$440,714 for two vehicles and operating funds for the Authority’s Non-

Emergency Medical Transport (NEMT) program; and

5. Authorize the Executive Director/CEO or designee to execute the application
and any other documents necessary to complete the application process.

AN~

Interested Party: LA County MTA; FTA

CONSENT CALENDAR (CC): Consent items may be received and filed and/or
approved by the Board in a single motion. If any member of the Executive Board
wishes to discuss a consent item, please request that the item be pulled for further
discussion and potential action.

CC1

CC2

CC3

BOARD OF DIRECTORS MEETING MINUTES OF MARCH 28, 2023 - KAREN
DARR

Recommendation: Approve the Board of Directors Regular Meeting Minutes of
March 28, 2023.

FINANCIAL REPORT FOR MARCH 2023 - VIANNEY MCLAUGHLIN

Recommendation: Receive and file the Financial Report for March 2023.

FISCAL YEAR 2022/2023 (FY 2023) THIRD QUARTER LOS ANGELES
COUNTY SHERIFF'S DEPARTMENT (LASD) REPORT (JANUARY 1 - MARCH
31, 2023) - KELLY MILLER

Recommendation: Receive and file the FY 2023 Third Quarter LASD report for the
period covering January 1 through March 31, 2023.

Interested Party: Los Angeles County Sheriff’s Department




Board of Directors — Regular Meeting Agenda

April 25, 2023

Page 4

CC4 DESTRUCTION OF AVTA RECORDS - PAULINA HURLEY

Recommendation: In accordance with AVTA’s Record Retention Policy, authorize
the destruction of the on-site records (paper, electronic, audio, photographic, etc.)
detailed on the Records Destruction list.

Interested Party: AVTA
NEW BUSINESS (NB):

NB 1 ELECTION OF BOARD OFFICERS FOR FISCAL YEAR 2023/2024 (FY 2024) -
KAREN DARR

Recommendation: Nominate and elect a Chair and Vice Chair for FY 2024.

Interested Party: AVTA
CLOSED SESSION (CS):

PRESENTATION BY LEGAL COUNSEL OF ITEM(S) TO BE DISCUSSED IN
CLOSED SESSION:

CS1 Conference with Legal Counsel - Pursuant to Government Code Section
54956.9(d)(2)
Significant exposure to litigation (two potential cases)
CS 2 Conference with Legal Counsel - Pursuant to Government Code Section
54956.9(d)(4)
Consideration of whether to initiate litigation (one potential case)
RECESS TO CLOSED SESSION
RECONVENE TO PUBLIC SESSION
REPORT BY LEGAL COUNSEL OF ACTION TAKEN IN CLOSED SESSION
REPORTS AND ANNOUNCEMENTS (RA):
RA'1 REPORT BY THE EXECUTIVE DIRECTOR/CEO
MISCELLANEOUS BUSINESS - NON-AGENDA BOARD OF DIRECTORS ITEMS:
During this portion of the meeting, Board Members may address non-agenda items
by briefly responding to statements made or questions posed by the public, asking

a question for clarification, making a brief announcement, or making a brief report
on their own activities. State law generally prohibits the AVTA Board of
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Directors from taking action on or discussing items not on the agenda.
Matters will be referred to the Executive Director/CEO for follow-up.

ADJOURNMENT:

Adjourn to the Regular Meeting of the Board of Directors on May 23, 2023 at 10:00
a.m. in the Antelope Valley Transit Authority Community Room, 42210 6™ Street
West, Lancaster, CA.

The agenda was posted by 6:00 p.m. on April 21, 2023 at the entrance to
the Antelope Valley Transit Authority, 42210 6" Street West, Lancaster, CA
93534.

Copies of the staff reports and attachments or other written documentation relating
to each proposed item of business on the agenda presented for discussion by the
Board of Directors are on file in the Office of the Executive Director/CEO. Any
disclosable public records related to an open session item on a regular meeting
agenda and distributed by the AVTA to the Board of Directors less than 72 hours
prior to that meeting are on file in the Office of the Executive Director/CEO. These
documents are available for public inspection during regular business hours at the
Customer Service window of the AVTA at 42210 6% Street West, Lancaster or by
contacting the Clerk of the Board at (661) 729-2206.
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