
 
 

_____________________________________________________________ 
Regular Meeting of the Board of Directors 

Tuesday, August 22, 2023 
10:00 a.m. 

Antelope Valley Transit Authority Community Room 
42210 6th Street West, Lancaster, California 

www.avta.com 
 

AGENDA 
 
For record-keeping purposes, and if staff may need to contact you, we request that 
a speaker card located at the Community Room entrance be completed and 
deposited with the AVTA Clerk of the Board.  This will then become public 
information.  Please note that you do not have to complete this form or state your 
name.  A three-minute time limit will be imposed on all speakers besides staff 
members. 
 
In accordance with the Americans with Disabilities Act of 1990, if you require a 
disability-related modification or accommodation to attend or participate in this 
meeting, including auxiliary aids or services, please contact the Clerk of the Board 
at (661) 729-2206 at least 72 hours prior to the scheduled Board of Directors 
meeting. All accommodation requests will be handled swiftly and resolving all 
doubts in favor of access. 
 
Translation services for Limited English Proficiency (LEP) persons are also available 
by contacting the Clerk of the Board at least 72 hours prior to the meeting. 
 
Please turn off, or set to vibrate, cell phones, pagers, and other electronic 
devices for the duration of this meeting. 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL: 
 
Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Richard Loa, Director 
Eric Ohlsen, Director Raj Malhi, Director Michelle Flanagan 
 
APPROVAL OF AGENDA 
 
PUBLIC BUSINESS– AGENDIZED AND NON-AGENDIZED ITEMS: 
 
If you would like to address the Board on any agendized or non-agendized items, 
you may present your comments at this time.  For record-keeping purposes and so 
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that staff may contact you if needed, we request that a speaker card, located in the 
Community Room lobby, be completed and provided to the Clerk of the Board.  This 
will then become public information.  Please note that you do not have to complete 
this form or state your name to speak.   
 
State law generally prohibits the Board of Directors from taking action on or 
discussing non-agenda items; therefore, your matter will be referred to the 
authority’s Executive Director/CEO for follow-up.  A three-minute time limit will be 
imposed on all speakers other than staff members. 
 
SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION 
(SRP):  During this portion of the meeting, staff will present information not 
normally covered under regular meeting items.  This information may include, but 
is not limited to budget presentations, staff conference presentations, or 
information from outside sources that relates to the transit industry.  Staff will 
seek direction as is necessary from the Board with regard to the following 
item(s).  
 
SRP 1 LEGISLATIVE REPORT FROM CONGRESSMAN MIKE GARCIA’S OFFICE – 

JACQUELINE OWENS 
 
SRP 2 LEGISLATIVE REPORT FROM SENATOR SCOTT WILK’S OFFICE – JACK 

DANIELSON 
 
SRP 3 LEGISLATIVE REPORT FROM ASSEMBLYMAN TOM LACKEY’S OFFICE – 

PAMELA BALCH 
 
SRP 4 LEGISLATIVE REPORT FROM ASSEMBLYMAN JUAN CARRILLO’S OFFICE – 

JUAN BLANCO 
 
SRP 5 PRESENTATION TO SEAN WALLACE, FACILITIES MAINTENANCE WORKER, 

FOR 10 YEARS OF OUTSTANDING AND DEDICATED SERVICE – ARIC 
COLVIN 

 
SRP 6 PRESENTATIONS TO AVTA EMPLOYEES OF THE MONTH  
 JUNE 2023 – ESTEBAN RODRIGUEZ 
 JULY 2023 – VIANNEY MCLAUGHLIN 
 
SRP 7 PRESENTATION TO MV TRANSPORTATION EMPLOYEE AND OPERATOR OF 

THE MONTH FOR JULY 2023 – MIKE SHERRILL 
 
SRP 8 PRESENTATION TO AV TRANSPORTATION SERVICES (AVTS) EMPLOYEE OF 

THE MONTH FOR JULY 2023 – ART MINASYAN 
 
SRP 9 AVTS MICROTRANSIT AND DIAL-A-RIDE KEY PERFORMANCE INDICATORS 

(KPI) REPORT FOR JULY 2023 – ART MINASYAN 
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SRP 10 LEGISLATIVE REPORT AND FINANCE UPDATE FOR AUGUST 2023 – JUDY 

VACCARO-FRY 
 
SRP 11 MAINTENANCE KPI REPORT FOR JULY 2023 – JOSEPH SANCHEZ 
 
SRP 12 OPERATIONS KPI REPORT FOR JULY 2023 – MIKE SHERRILL 
 
CONSENT CALENDAR (CC):  Consent items may be received and filed and/or 
approved by the Board in a single motion.  If any member of the Executive Board 
wishes to discuss a consent item, please request that the item be pulled for further 
discussion and potential action.  
 
CC 1 BOARD OF DIRECTORS MEETING MINUTES OF JULY 25, 2023 – KAREN 

DARR 
 
 Recommendation:  Approve the Board of Directors Regular Meeting Minutes of July 

25, 2023. 
 

CC 2 FINANCIAL REPORT FOR JULY 2023 AND FISCAL YEAR 2022/2023 (FY 
2023) FOURTH-QUARTER TREASURER’S REPORT – VIANNEY MCLAUGHLIN 

 
 Recommendation:  Receive and file the Financial Report for July 2023 and FY 2023 

Fourth-Quarter Treasurer’s report, including Capital Reserve and Farebox Recovery 
information. 

 
CLOSED SESSION (CS): 

 
PRESENTATION BY LEGAL COUNSEL OF ITEM(S) TO BE DISCUSSED IN 
CLOSED SESSION: 
 
CS 1 Conference with Legal Counsel – Pursuant to Government Code Section 

54956.9(d)(2) 
 Significant exposure to litigation (two potential cases) 
 
CS 2 Conference with Legal Counsel – Pursuant to Government Code Section 
 54956.9(d)(4) 

Consideration of whether to initiate litigation (one potential case) 
 
RECESS TO CLOSED SESSION 
 
RECONVENE TO PUBLIC SESSION 
 
REPORT BY LEGAL COUNSEL OF ACTION TAKEN IN CLOSED SESSION 
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REPORTS AND ANNOUNCEMENTS (RA): 
 
RA 1 REPORT BY THE EXECUTIVE DIRECTOR/CEO 
 
MISCELLANEOUS BUSINESS – NON-AGENDA BOARD OF DIRECTORS ITEMS: 
 
During this portion of the meeting, Board Members may address non-agenda items 
by briefly responding to statements made or questions posed by the public, asking 
a question for clarification, making a brief announcement, or making a brief report 
on their own activities.  State law generally prohibits the AVTA Board of 
Directors from taking action on or discussing items not on the agenda.  
Matters will be referred to the Executive Director/CEO for follow-up. 
 
ADJOURNMENT: 
 
Adjourn to the Regular Meeting of the Board of Directors on September 26, 2023, 
at 10:00 a.m. in the Antelope Valley Transit Authority Community Room, 42210 6th 
Street West, Lancaster, CA. 
 
The agenda was posted by 6:00 p.m. on August 18, 2023, at the entrance 
to the Antelope Valley Transit Authority, 42210 6th Street West, Lancaster, 
CA 93534. 
 
Copies of the staff reports and attachments or other written documentation relating 
to each proposed item of business on the agenda presented for discussion by the 
Board of Directors are on file in the Office of the Executive Director/CEO.  Any 
disclosable public records related to an open session item on a regular meeting 
agenda and distributed by the AVTA to the Board of Directors less than 72 hours 
prior to that meeting are on file in the Office of the Executive Director/CEO.  These 
documents are available for public inspection during regular business hours at the 
Customer Service window of the AVTA at 42210 6th Street West, Lancaster or by 
contacting the Clerk of the Board at (661) 729-2206. 
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PROTERRA
Proterra, biggest EV bus maker in the US, filed for bankruptcy protection.

Founded in 2004, has sold about 1,300 buses to more than 130 transit agencies 
in the U.S. and Canada.

Have sought to compete against giant rival RIDE (BYD) and to partner with 
traditional bus-makers in the emerging North American and European electric 
bus markets.
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FTA Circular 9030.1E – last updated in 
2014 concurrent with passage of Moving 
Ahead for Progress in the 21st Century 
Act (MAP-21).

FTA Circular 5300.1 – State of Good 
Repair - Newly published February 28, 
2015

FTA Circular 5100.1 - Buses and Bus 
Facilities – Newly published May 18, 2015

FTA Circular 5010.1 – last updated in 
2016 to incorporate Fixing America’s 
Surface Transportation Act (FAST Act)  
and Moving Ahead for Progress in the 
21st Century Act (MAP-21).

FTA CIRCULARS
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The Bipartisan Infrastructure Law (BIL) established the “Strengthening Mobility and 
Revolutionizing Transportation” (SMART) Grants Program for community technology 
demonstrations.

Grants to conduct demonstration projects focused on advanced smart community 
technologies and systems in order to improve transportation efficiency and safety. 

Eligible Activities: coordinated automation, connected vehicles, sensors, systems 
integration, delivery/logistics, innovative aviation, smart grid, traffic signals.

Applications due 5:00 pm October 10, 2023.

GRANT OPPORTUNITY
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The Office of the Secretary of 
Transportation has released a joint 
Notice of Funding Opportunity (NOFO) 
for the Reconnecting Communities Pilot 
(RCP) and Neighborhood Access and 
Equity (NAE) programs. 

Together, this combined program will 
be known as the Reconnecting 
Communities and Neighborhoods 
(RCN) Program. 

Grant Types: Capital Construction, 
Community Planning and Regional 
Partnerships

Application Due: Sept 28, 2023

GRANT OPPORTUNITY
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STATE
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CURRENT: those who are caught evading 
a fare three or more times may face a 
misdemeanor charge, which could result 
in a fine of up to $400 and a sentence of 
up to 90 days in jail.

PROPOSED: the third violation would no 
longer be classified as a misdemeanor 
charge. Instead, a third violation would 
result in only a fine not exceeding $400.

ASSEMBLY BILL  AB-819
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The Governor’s Office of Business and Economic Development (GO-Biz) has 
been tasked to develop California’s Hydrogen Market Development Strategy. 

It will closely resemble the Zero-Emission Vehicle Market Development 
Strategy.

Will employ an all-of-government 
approach to building up California’s 
clean, renewable hydrogen market. 

California is competing to become a federally funded “Hydrogen Hub”. A 
program that will leverage $8 billion from the Bipartisan Infrastructure Law 
to establish at least four Hydrogen Hubs across the nation.

HYDROGEN
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ZERO-EMISSION AGREEMENT
California announced a partnership with the nation’s top truck manufacturers that 
advances the development of zero-emission vehicles (ZEVs) for the commercial trucking 
industry.

This follows California’s climate leadership of transitioning vehicles away from fossil fuels.

California Air Resources Board (CARB) and the Truck and Engine Manufacturers 
Association (EMA) and its commercial engine and vehicle members and Ford Motor 
Company includes a commitment from the companies to meet California’s ZEV 
standards: 100% clean truck sales by 2036. 

California has become the first jurisdiction in the world to end the sales of traditional 
combustion trucks by 2036, creating a path to 100% zero emission medium heavy-duty 
trucks on the roads in California by 2045. 
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CALIFORNIA’S ZEV RECORD
 California achieved goal of 1.5 million ZEVs sold in the state two years ahead of schedule.

 21.1% of all new cars sold this year were ZEVs, according to the California Energy 
Commission.

 40% of ZEVs sold in the U.S. are sold in California, according to the Veloz EV Market 
Report.

 California approved one of the world’s first regulations last year requiring 100% of new car 
sales to be ZEVs by 2035.

 ZEVs are a top state export, spurring major advances in manufacturing and job creation.

 California is home to 55 ZEV and ZEV-related manufacturers and leads the nation in ZEV 
manufacturing jobs.

 California is investing $10 billion towards the ZEV transition, including ZEV trucks and 
infrastructure, through the California Climate Commitment.
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The CA State Legislature is working towards 
supporting bidirectional charging. 

Senate Bill 233, passed this year, will require all 
new EVs to have bidirectional charging 
capabilities by 2030.

Bidirectional charging allows for both EVs to use 
energy from the grid and for the grid or home to 
use the EV as a power source.

This would allow EV owners to sell electricity 
back to the grid. 

SENATE BILL
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CEQA CHANGES
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SB145 – Environmental                
    Mitigation 

SB146 – Design-Build 
    Delivery

SB147 – Protected 
     Species

SB149 - Streamlining

SB150 – Community 
     Benefits
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LEGISLATURE ACTIONS
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LACMTA is testing out a 6-month 
pilot program called “Headway 
Based Operations (HBO)”.

LACMTA is “throwing out the bus 
schedule” during peak passenger 
time; weekdays between 7 am 
and 5 pm.

AVTA intersects at La Brea Ave & 
3rd Street on route 786, and 
along 6th Street on route 785. 

NEW LACMTA PILOT PROGRAM



18

MTA attempted this back in the early 2000s 
when it launched its Metro Rapid line. 
That program was eventually discontinued.

One of the challenges realized was the 
operators not having anything on board to 
help them directly know how they were 
positioned.

PILOT PROGRAM
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Journey to Electrification
TIMELINE
o February 2016 - AVTA Board of Directors votes

to purchase up to 85 new all-electric zero emission buses from BYD, 
officially becoming the first transit agency in the nation to commit to a 
100% electric fleet. 

o 2017 - AVTA installed the first 50 kw WAVE inductive charging system 
in Southern California.

o 2018 - Installed the first four 250 kW WAVE charging stations to 
charge its electric buses on wireless charging pads located at transit 
centers.

o May 2019 - AVTA achieved the milestone of the first one million miles 
driven by its all-electric zero emission fleet of buses.

 
o April 2020 - AVTA decommissioned the last diesel bus from service in 

their local fleet and became the first all-electric local bus fleet in the 
nation. 

o September 2020 - AVTA added eight electric vans and launched a 
Microtransit pilot program in rural Los Angeles County.
 

o August 2021 - AVTA christened the first of 24 battery-electric MCI 
commuter coaches, launching into service the first electric commuter 
coach in North America.

o January 2022 - AVTA achieved the milestone of seven million miles 
driven by its all-electric zero emission fleet. 

o March 2022 - AVTA became the first all-electric transit agency in 
North America. 

o January 2023 - AVTA achieved the milestone of ten million miles 
driven by its all-electric zero emission fleet.

Watch the 
Journey to 

Electrification
 Video

Read the 
Journey to 

Electrification
 Flip Book
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AVERAGE kWh CONSUMPTION 
PER MILE 

3.06 

2.58 
3.04 

3.78 

4.13 4.18 

2.78 

3.16 3.27 

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

FLEET AVG 40'BYD 60'BYD 45'MCI



FLEET COSTS PER MILE
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MONTHLY BOARDING ACTIVITY
July 2023
FY 2024

June 2023
FY 2023

System 107,423 113,983
Local 97,183 102,721

Commuter 10,240 11,262
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ANNUAL RIDERSHIP – LOCAL ROUTES
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ANNUAL RIDERSHIP - COMMUTER ROUTES
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PREVENTABLE ACCIDENTS / 100,000 MILES
JULY – SYSTEM-WIDE AVERAGE: 1.07
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COMPLAINTS / 100,000 BOARDINGS
JULY – SYSTEM WIDE AVERAGE: 22.34
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ON-TIME PERFORMANCE
JULY – SYSTEM WIDE AVERAGE: 85.1%

TARGET: 85%
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AVERAGE MILES BETWEEN ROADCALLS
JULY – SYSTEM WIDE AVERAGE: 6,537
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KEY PERFORMANCE INDICATORS

July 2022
FY 2023

Complaints / 100,000 Boardings

Boarding Activity
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Preventable Accidents / 100,000 Miles 0.671.07

113,983

9.65

On Time Performance 81.5%85.1% 86.0%
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_____________________________________________________________ 
Regular Meeting of the Board of Directors 

Tuesday, July 25, 2023 
10:00 a.m. 

Antelope Valley Transit Authority Community Room 
42210 6th Street West, Lancaster, California 

www.avta.com 
 

UNOFFICIAL MINUTES 
 
CALL TO ORDER: 
 
Chairman Crist called the meeting to order at 10:00 a.m. 
 
PLEDGE OF ALLEGIANCE: 
 
Director Ohlsen led the Pledge of Allegiance. 
 
ROLL CALL: 
 
Present 
Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Richard Loa, Director Eric 
Ohlsen, Director Raj Malhi, Director Michelle Flanagan 
 
APPROVAL OF AGENDA: 
 
On a motion by Vice Chair Knippel and seconded by Director Flanagan, the Board of 
Directors approved the agenda as comprised. 
 
Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Crist, Vice Chair Knippel, Directors Loa, Ohlsen, Malhi, Flanagan 
Nays: None 
Abstain: None 
Absent: None 
 
PUBLIC BUSINESS– AGENDIZED AND NON-AGENDIZED ITEMS: 
 
Charlotte Baxter – spoke about the AVTA’s Fiscal Year 2023/2024 Budget and 
complimented the Dial-A-Ride and local transit operators. 
 
Fran Sereseres – Reminded individuals to check on their elderly relatives during the 
heat wave. 
 
Chairman Crist requested Executive Director/CEO Martin Tompkins to see how much 
the movie theaters would charge to use as a cooling location for seniors. 
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SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION 
(SRP):   
 
SRP 1 LEGISLATIVE REPORT FROM CONGRESSMAN MIKE GARCIA’S 

OFFICE 
 
 Jaqueline Owens, Field Representative for Congressman Mike Garcia CA-

27, reported on the Defense Forum at Northrup, pay increases for military 
personnel, Palmdale and Lancaster’s National Night Out events, mobile 
remote office hours in Aqua Dulce, Littlerock, Juniper Hills, Leona Valley, 
and Lake Hughes, assistance for processing passports, and the IRS 
extending the tax filing date to October 16, 2023. 

 
SRP 2 LEGISLATIVE REPORT FROM SENATOR SCOTT WILK’S OFFICE 
 
 Jack Danielson, Field Representative for Senator Scott Wilk, stated the 

legislature is on recess until August 14, 2023.  He provided an update on 
Senate Bill (SB)-698 California Council on Science and Technology Policy 
Fellows: status of services and SB-868 Pupil safety: trauma kits. 

 
SRP 3 LEGISLATIVE REPORT FROM ASSEMBLYMAN TOM LACKEY’S OFFICE 
 
 Assemblyman Tom Lackey reported on sex trafficking legislation and SB-

145 Environmental mitigation: Department of Transportation. 
 
SRP 4 LEGISLATIVE REPORT FROM ASSEMBLYMAN JUAN CARRILLO’S 

OFFICE 
 
 Juan Blanco, Field Representative for Assemblyman Juan Carrillo, reported 

on the Brightline high-speed train service from Victorville to the Ontario 
Airport, the High Desert Connector between Palmdale and Victorville, 
express service from the east side of Palmdale to the Palmdale 
Transportation Center, and improvements to the Tom Lackey Transit 
Center.  

 
SRP 5 PRESENTATION TO SEAN ELMORE, SAFETY AND FACILITIES 

MANAGER, FOR 10 YEARS OF OUTSTANDING AND DEDICATED 
SERVICE 

 
 Executive Director/CEO Martin Tompkins presented Sean Elmore, Safety 

and Facilities Manager, an award for 10 years of service to the Antelope 
Valley Transit Authority. 
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SRP 6 PRESENTATION TO MV TRANSPORTATION EMPLOYEE AND 

OPERATOR OF THE MONTH FOR JUNE 2023 
 
 MV General Manager Mike Sherrill presented awards to the Employee of the 

Month, Carlos Bautista, and the Operator of the Month, Rene Rodriguez. 
 
SRP 7 PRESENTATION TO AV TRANSPORTATION SERVICES EMPLOYEE OF 

THE MONTH FOR JUNE 2023 
 
 AV Transportation Services President Art Minasyan presented the Employee 

of the Month award to Yahaira Bernal. 
 
SRP 8 MICROTRANSIT AND DIAL-A-RIDE KEY PERFORMANCE 

INDICATORS (KPI) REPORT FOR JUNE 2023 
 
 Mr. Minasyan presented the report.   
 
SRP 9 LEGISLATIVE REPORT AND FINANCE UPDATE FOR JULY 2023 

 
 Chief Financial Officer Judy Vaccaro-Fry reported on appropriations for 

Federal Fiscal Year (FY) 2024, LoNo and Bus and Bus Facilities grants, the 
State’s FY 2024 Budget, SB-125 Transportation budget trailer bill, SB-149 
- California Environmental Quality Act: administrative and judicial 
procedures: record of proceedings: judicial streamlining, GFO-22-615 – 
Innovative Charging Solutions for Medium-and Heavy-Duty Electric 
Vehicles grant funding opportunity, VW Mitigation funding, toll credits, and 
the PEPRA case. 

 
SRP 10 MAINTENANCE KPI REPORT FOR JUNE 2023 
 
 Maintenance Compliance Analyst Joseph Sanchez presented the report and 

stated he represented AVTA at the Transit Asset Management Conference 
in Boston.  The Chairman directed staff to create a presentation detailing 
the Authority’s transition from diesel to an all-electric zero-emission fleet 
to use at future conferences. 

 
SRP 11 OPERATIONS KPI REPORT FOR JUNE 2023 
 
 Mr. Sherrill presented the report.  The Board acknowledged the 

improvements they have made to their performance. 
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CONSENT CALENDAR (CC):   
 
CC 1 WAIVE FURTHER READING OF ANY PROPOSED ORDINANCE. (THIS 

PERMITS READING THE TITLE ONLY IN LIEU OF RECITING THE 
ENTIRE TEXT.) 

 
CC 2 BOARD OF DIRECTORS MEETING MINUTES OF JUNE 27, 2023 
 Approve the Board of Directors Regular Meeting Minutes of June 27, 2023. 
 
CC 3 FINANCIAL REPORT FOR JUNE 2023 

Receive and file the Financial Report for June 2023. 
 
CC 4 FY 2023 FOURTH QUARTER LOS ANGELES COUNTY SHERIFF’S 

DEPARTMENT (LASD) REPORT (APR. 1 – JUNE 30, 2023) 
Receive and file the FY 2023 Fourth Quarter LASD report for the period 
covering April 1 through June 30, 2023. 

 
CC 5 CONSIDERATION OF ADOPTION OF ORDINANCE NO. 001 

Adopt Ordinance No. 001, establishing a purchasing Ordinance in 
accordance with the Uniform Public Construction Cost Accounting Act 
(Section 22000, et seq. of the Public Contract Code). 

 
CC 6 PALMDALE TRANSPORTATION CENTER BREAKROOM LEASE 

AGREEMENT BETWEEN THE ANTELOPE VALLEY TRANSIT 
AUTHORITY AND CITY OF PALMDALE 
Authorize the Executive Director/CEO to execute a lease agreement with 
the City of Palmdale for a five-year term, with lease options for two 
additional two years, for access and utilization of the Palmdale 
Transportation Center (PTC) Breakroom for our contracted operators.  

 
 On a motion by Vice Chair Knippel and seconded by Director Loa, the Board 

of Directors approved the Consent Calendar. 
 

Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Crist, Vice Chair Knippel, Directors Loa, Ohlsen, Malhi, 

Flanagan 
Nays: None 
Abstain: None 
Absent: None 
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NEW BUSINESS (NB): 
 
NB 1 CONTRACT #2023-31 WITH AIR & LUBE SYSTEMS, INC. FOR BUS 

WASH REPLACEMENT PROJECT 
 

The Board waived the presentation of the staff report. 
 
On a motion by Vice Chair Knippel and seconded by Director Flanagan, the 
Board of Directors authorized the Executive Director/CEO to execute Contract 
#2023-31 with Air & Lube Systems, Inc., Sacramento, CA, to purchase 
equipment and installation of a replacement bus wash for an amount not to 
exceed $917,996.00, including freight and applicable sales tax. 
 
Vote: Motion carried (6-0-0-0) 
Yeas: Chairman Crist, Vice Chair Knippel, Directors Loa, Ohlsen, Malhi, 

Flanagan 
Nays: None 
Abstain: None 
Absent: None 
 

REPORTS AND ANNOUNCEMENTS (RA): 
 
RA 1 REPORT BY THE EXECUTIVE DIRECTOR/CEO MARTIN TOMPKINS 
 

• Recognized Ms. Vaccaro-Fry as the “$100 Million Wonder Woman” for 
receiving $100 million in grant funds for the Authority’s transition from a 
diesel fleet to an all-electric zero-emission fleet and presented her with a 
cape and golden cuffs to commemorate this outstanding achievement. 

• Debuted the Authority’s “United Forces Dedicated to Electrifying America” 
backdrop. 
 

MISCELLANEOUS BUSINESS – NON-AGENDA BOARD OF DIRECTORS ITEMS: 
 
There were no Miscellaneous Business – Non-Agenda Items presented. 
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ADJOURNMENT: 
 
Chairman Crist adjourned the meeting at 11:08 a.m. to the Regular Meeting of the 
Board of Directors on August 22, 2023, at 10:00 a.m. in the Antelope Valley Transit 
Authority Community Room, 42210 6th Street West, Lancaster, CA. 
 
PASSED, APPROVED, and ADOPTED this 22nd day of August 2023. 
 
 
 
_____________________________________ 
Marvin Crist, Chairman of the Board 
 
ATTEST:   
 
 
 
______________________________________ 
Karen S. Darr, Clerk of the Board 
 
Audio recordings of the Board of Directors Meetings are maintained in accordance 
with state law and AVTA’s Records Retention Policy.  Please contact Karen Darr, Clerk 
of the Board, at (661) 729-2206 to arrange to review a recording. 
 
 
 
 

 
 



           CC 2 

 
 
 
 
 
 
 
 
 
 

DATE: August 22, 2023 
 
TO: BOARD OF DIRECTORS 
 
SUBJECT: FINANCIAL REPORT FOR JULY 2023 AND FISCAL YEAR (FY) 

2022/2023 (FY 2023) FOURTH-QUARTER TREASURER’S REPORT 
 

 
RECOMMENDATION: 
 
Receive and file the Financial Report for July 2023 and FY 2023 Fourth-Quarter 
Treasurer’s Report, including Capital Reserve and Farebox Recovery information. 
 
FISCAL IMPACT: 
 July 2023 
PAYROLL $338,247 
CASH DISBURSEMENTS $4,679,080 

 
FY 2023 Farebox Recovery Ratio 
 

  
Q1 

 
Q1 + Q2 

 
Q1 + Q2 +Q3 

 
Q1+Q2+Q3+ 
Q4 

 
Directly Generated 
Revenue 

 
$910,757 

 
$1,858,698 

 
$2,850,722 

 
$3,943,247 

 

Operating Expenses 

 

$8,652,317 

 

$15,893,562 

 

$24,038,255 

 

$32,183,383 
 
Farebox Recovery Ratio 

 
10.5% 

 
11.6% 

 
11.9% 

 
12.3% 

Notes: Revenue includes Farebox, Advertisements, Gain on Sale, LCFS Credits and Investment Income. 
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BACKGROUND 
 
To comply with the provisions required by Sections 37202, 37208, and 6505.5 of the 
Government Code, the Chief Financial Officer, in conjunction with the Senior Finance 
Manager, provide a monthly payroll total and cash disbursements. The Executive 
Director/CEO appointed as the Authority’s Treasurer certifies the availability of funds. 
 
I, Martin Tompkins, Executive Director/CEO of AVTA, declare that the 
information is accurate. 
 
Prepared by:      Submitted by: 
 
 
 
 
______________________________  ____________________________ 
Vianney Mclaughlin     Martin J. Tompkins 
Senior Finance Manager    Executive Director/CEO 
 
Attachment: A – Fourth Quarter Treasurer’s Report 
 
 



CC 2 - ATTACHMENT A

 Investment Type Description

Beginning 

Balance 

04/01/23

Deposits & 

Transfers

Disbursements 

& Transfers
Interest

Ending Balance 

6/30/23

Local Agency Investment Fund (LAIF) - Cap & Op Reserve 15,487,141.00$   45,000 121,845 15,653,986 

4,121,418.00$     5,500,000 (1,000,000) 46,901 8,668,319 

1,008,587.00$     1,000,000 10,485 2,019,072 

Total Capital & Op.  Reserves and Restricted Funds 20,617,146         6,545,000 (1,000,000) 179,232 26,341,378 

4,614,939 14,969,586 (16,660,569)         17,488 2,941,444 

357 357 

750 750 

Operating Accounts Total 4,616,046 14,969,586         (16,660,569)       17,488 2,942,551 

TOTAL CASH AND INVESTMENTS 25,233,192$     21,514,586$     (17,660,569)$     196,720$     29,283,929$    

I hereby certify that the investment portfolio of AVTA complies with its investment policy and the California Government Code 

Sections pertaining to the investment of local agency funds, Mission Bank.  Pending any future actions by the AVTA

Board or any and unforeseen occurrences, AVTA has cash flow adequate to meet its expenditure requirements for the next three months.

Prepared by: Submitted by:

Vianney Mclaughlin 

Sr. Finance Manager 
Judy Vaccaro-Fry

Chief Financial Officer

General Account- Mission Bank

Stuff-a-Bus *

Petty Cash Balance

ANTELOPE VALLEY TRANSIT AUTHORITY

Treasurer's Report

For the quarter ended 6/30/2023

Cash and Investments Under the Direction of the Treasurer

Mission Bank- Reserve Investments

Mission Bank- Benefit  Investments
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