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Antelope Valley Transit Authority

Regular Meeting of the Board of Directors
Tuesday, July 28, 2026
10:00 a.m.
Antelope Valley Transit Authority Community Room

42210 6™ Street West, Lancaster, California
www.avta.com

AGENDA

For record-keeping purposes and in case staff need to contact you, we request that
the speaker card located at the Community Room entrance be completed and
deposited with the AVTA Clerk of the Board. This will then become public information.
Please note that you do not have to complete this form or state your name. A three-
minute time limit will apply to all speakers except staff members.

In accordance with the Americans with Disabilities Act of 1990, if you require a
disability-related modification or accommodation to attend or participate in this
meeting, including auxiliary aids or services, please contact the Clerk of the Board at
(661) 729-2206 at least 72 hours prior to the scheduled Board of Directors meeting.
All accommodation requests will be handled swiftly and resolving all doubts in favor
of access.

Translation services for Limited English Proficiency (LEP) persons are also available
by contacting the Clerk of the Board at least 72 hours prior to the meeting.

Please turn off or set to vibrate cell phones, pagers, and other electronic
devices for the duration of this meeting.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL:

Chairman Marvin Crist, Vice-Chair Dianne Knippel, Director Eric Ohlsen, Director
Richard Loa, Director Raj Malhi, Director Michelle Royal

APPROVAL OF AGENDA
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PUBLIC BUSINESS - AGENDIZED AND NON-AGENDIZED ITEMS:

If you would like to address the Board on any agendized or non-agendized items, you
may present your comments now. For record-keeping purposes and so that staff may
contact you if needed, we request that a speaker card, located in the Community
Room lobby, be completed and provided to the Clerk of the Board/Executive
Assistant. This will then become public information. Please note that you do not have
to complete this form or state your name to speak.

State law generally prohibits the Board of Directors from acting on or discussing non-
agenda items; therefore, your matter will be referred to the authority's Executive
Director/CEO for follow-up. A three-minute time limit will apply to all speakers other
than staff members.

SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION
(SRP): During this portion of the meeting, staff will present information not
generally covered under regular meeting items. This information may include, but is
not limited to, budget presentations, staff conference presentations, or information
from outside sources related to the transit industry. Staff will seek directions as
is necessary from the Board with regard to the following item(s).

SRP 1 LEGISLATIVE REPORT FROM SENATOR SUZETTE VALLADARES' OFFICE -
THOMAS MORENO

SRP 2 LEGISLATIVE REPORT FROM ASSEMBLYMEMBER TOM LACKEY'S OFFICE -
ANNA ZARLEY

SRP 3 PRESENTATION TO MV TRANSPORTATION OPERATOR OF THE MONTH FOR
JUNE 2026 - EBONY JONES

SRP 4 PRESENTATION TO AV TRANSPORTATION SERVICES (AVTS) OPERATOR OF
THE MONTH FOR JUNE 2026 - AMALIA RODRIGUEZ

SRP 5 AVTS DIAL-A-RIDE AND MICROTRANSIT KEY PERFORMANCE INDICATORS
(KPI) REPORT FOR JUNE 2026 - ART MINASYAN

SRP 6 LEGISLATIVE REPORT UPDATE FOR JULY 2026 - JUDY VACCARO-FRY
SRP 7 MAINTENANCE KPI REPORT FOR JUNE 2026 - JOSEPH SANCHEZ

SRP 8 OPERATIONS KPI REPORT FOR JUNE 2026 - JOSEPH MORIARTY
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CONSENT CALENDAR (CC): Consent items may be received and filed and/or
approved by the Board in a single motion. If any member of the Executive Board
wishes to discuss a consent item, please request that the item be pulled for further
discussion and potential action.

cC1

CC2

CC3

CcC4

CC5

BOARD OF DIRECTORS MEETING MINUTES OF JUNE 23, 2026 - DEEANNA
CASON

Recommendation: Approve the Board of Directors Regular Meeting Minutes of June
23, 2026.

FINANCIAL REPORT FOR JUNE 2026 - VIANNEY MCLAUGHLIN
Recommendation: Receive and file the Financial Report for June 2026

FISCAL YEAR 2025/2026 (FY 2026) LOS ANGELES COUNTY SHERIFF'S
DEPARTMENT MONTHLY REPORT FOR JUNE 2026 - DEEANNA CASON

Recommendation: Receive and file the FY 2025/2026 (FY 2026) Los Angeles County
Sheriff's Department Monthly Report for June 2026.

MARKETING AND COMMUNICATIONS LOG - JAMES ROYAL

Recommendation: Receive and file the Marketing and Communications Log for
June 11 through July 8, 2026.

LA COUNTY RENEWAL OF LETTER OF UNDERSTANDING - JULY 1, 2026 -
JUNE 30, 2027, TRANSIT LAW ENFORCEMENT SERVICES - CECIL FOUST

Recommendation: Authorize the Executive Director/CEO to renew the Letter of
Understanding with the LASD for transit law enforcement services covering the
term July 1, 2026, through June 30, 2027, as outlined in the letter to Sheriff Robert
Luna.

PUBLIC HEARING (PH):

PH 1

PROPOSED SERVICE CHANGES FOR JULY 1, 2027 - GERALDINA ROMO

Recommendations: 1) Open a public hearing to receive comments on the proposed
service changes; 2) Upon the conclusion of the public hearing, approve the final
recommendation on the proposed service changes for July 1, 2027.
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NEW BUSINESS (NB):

NB 1 CONTRACT  #2026-10 TO BROWN ARMSTRONG ACCOUNTANCY
CORPORATION, FOR CPA FINANCIAL AUDITING SERVICES - CECIL FOUST

Recommendation: Authorize the Executive Director/CEO to execute Contract
#2026-10 for CPA financial auditing services to Brown Armstrong Accountancy
Corporation, Bakersfield, CA, for three years with two one-year optional renewal
periods.

CLOSED SESSION (CS):

PRESENTATION BY LEGAL COUNSEL OF ITEM(S) TO BE DISCUSSED IN
CLOSED SESSION:

Cs1 Conference with Legal Counsel - Pursuant to Government Code Section
54956.9(d)(2)
Significant exposure to litigation (two potential cases)

£s 2 Conference with Legal Counsel - Pursuant to Government Code Section
54956.9(d)(4)

RECESS TO CLOSED SESSION
RECONVENE TO PUBLIC SESSION
REPORT BY LEGAL COUNSEL OF ACTION TAKEN IN CLOSED SESSION

REPORTS AND ANNOUNCEMENTS (RA):

RA'1 REPORT BY THE EXECUTIVE DIRECTOR/CEO
MISCELLANEOUS BUSINESS - NON-AGENDA BOARD OF DIRECTORS ITEMS:

During this portion of the meeting, Board Members may address non-agenda items
by briefly responding to statements or questions posed by the public, asking a
question for clarification, making a brief announcement, or making a brief report on
their activities. State law generally prohibits the AVTA Board of Directors from
taking action on or discussing items not on the agenda. Matters will be referred
to the Executive Director/CEO for follow-up.

ADJOURNMENT:

Adjourn to the regular meeting of the Board of Directors on Tuesday, August 25,
2026, at 10:00 a.m. in the Antelope Valley Transit Authority Community Room,
42210 6% Street West, Lancaster, CA.
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The agenda was posted by 6:00 p.m. on Friday, July 24, 2026, at the
Antelope Valley Transit Authority entrance, 42210 6' Street West,
Lancaster, CA 93534.

Copies of the staff reports and attachments or other written documentation relating
to each proposed item of business on the agenda presented for discussion by the
Board of Directors are on file in the Office of the Executive Director/CEO. Any
disclosable public records related to an open session item on a regular meeting
agenda and distributed by the AVTA to the Board of Directors less than 72 hours prior
to that meeting are on file in the Office of the Executive Director/CEO. These
documents are available for public inspection during regular business hours at the
Customer Service window of AVTA, 42210 6th Street West, Lancaster, or by
contacting the Clerk of the Board at (661) 729-2206.
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FY 2026 MONTHLY OPERATIONS
KEY PERFORMANCE INDICATORS

June

PRESENTATION BY ARTZRUN MINASYAN
TO THE AVTA BOARD OF DIRECTORS
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ACCIDENTS AND COMPLAINTS SUMMARY

Complaints

Accidents
e see—

C):

Non-Preventable — 1: . _
1- As the Operator approached AtiondDiesSiE:
the intersection, a vehicle from :
the opposite direction turned L= Lol
into the intersection causing

collision

Preventable — 1:
1- Operator was stopped at the
roundabout, the other vehicle in
front began moving forward
then stopped causing the
operator to rear-end the other
vehicle

A TRANSPORTATION
W SERVICES
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ASSEMBLY BILLS

BILL # BILL TITLE A ACTIVITY LAST ACTION S

. . sl Passed Assembly; Housing Committee hearing
AB-1244 CEQA: Transportation Impact Mitigation canceled at the request of author. 7/2/2025

. Read second time, amended, and re-referred to
AB-1383 Amending PEPRA Appropriations Committee 7/1/2026

AB-109 Budget Act of 2026 (SB-111) Approved by Governor 6/29/2026 I

AB-1421 Vehicles: Road Usage Charge Technical Advisory Committee In Senate Rules Committee 1/19/2026
AB-1599 Public transit: CA Transit Stop Registry Re-referred to Appropriations Committee 6/24/2026

AB-1608 Office of the Inspector General, High-Speed Rail In committee: Hearing postponed by Committee 7/2/2026

Western Joshua Tree Conservation Act; single-familyresidence:- _ e :
AB-1663 tion. Removal: trimming Re-referred to Appropriations Committee 6/25/2026
AB-1745 Motor Vehicle Fuel Tax: suspension of tax No activity 2/23/2026

AB-1777 Air pollution: indirect sources Committee hearings - Ordered to third reading 5/18/2026

Western Joshua Tree Conservation Act: industrial projects and Read second time, amended, and re-referred to
commercial projects: smgle famlly residences: public works projects Appropriations Committee 7/2/2026

AB-1808%*

: - Electric vehicle charging stations: :
permit fees. Referred to Committee on Local Government 6/3/2026

Passed Assembly. In Committee. Ordered to third
reading. 6/30/2026
Passed Assembly; Referred to Appropriations
Committee 7/2/2026
AB-1944 Zero-emission transit buses: axle weight Passed Assembly; Ordered to third reading 6/10/2026

California Environmental Quality Act: transportation impacts: vehicle
miles traveled: mitigation

AB-1820

AB-1837 Forward Facing Camera Reauthorization

AB-2074 Regional Transit Hubs

AB-2059 Re-referred to Appropriations Committee

7/2/2026
AB-2184 Cap-and-Invest Program: nature-based climate solutions: funding iﬁﬁn?]f’s;c:g::atmns BRI S RS 5/14/2026

AB-2371 Transportation No activity 2/20/2026

AB-2552% CEQA - FranspertationImpactMitigation Transit-Oriented Development
Implementation Fund: contributions. 4/29/2026

AB-2560 Climate Action Plan for Transportation Infrastructure: goals .Re—referred to Appropriations Committee 6/24/2026

AB-2569 California Environmental Quality Act: natural hazards and adverse In Appropriations Committee - held under
environmental conditions submission 5/14/2026

AB-2672 Transportation fuels: gasoline specifications: air pollution. Referred to Utility & Environmental Committee 4/14/2026
AB-2722 Motor Vehicle Fuel Tax Law: suspension of tax In Assembly Transportation Committee 3/26/2026

** authored by Assemblymember Carrillo
*Principal co-author Senator Valladares

Referred to Appropriations Committee
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SENATE BILLS

BILL #

BILL TITLE

ACTIVITY

SB-445

High-speed rail: third-party agreements, permits, and approvals:
regulations

No activity

LAST ACTION A

8/29/2025

SB-169

Transportation Budget Trailer Bill

Signed by Governor

7/13/2026

SB-111

Budget Bill Jr

Signed by Governor

6/29/2026

SB-741

Low Carbon Transit Operations Program

Passed Senate > In Assembly; re-referred
to Appropriations Committee

7/1/2026

SB-1062

Western Joshua Tree Conservation Act: take permit: fees

July 1 set for first hearing. Placed on
suspense file.

7/1/2026

SB-1064

Heavy-Duty Vehicle Inspection and Maintenance Program: bienniat-
testing. >ANNUAL

Re-referred to Appropriations Committee

6/23/2026

SB-1087

Transportation planning: sustainable communities strategies: Road
Maintenance and Rehabilitation Program: local planning grants

Re-referred to Appropriations Committee

6/30/2026

5B-1213

Zero- and near-zero-emission medium- and heavy-duty vehicles:
incentives: transparency

Re-referred to Appropriations Committee

7/1/2026

SB-1350*

Energy: renewable electrical generation facilities: definition

Signed by Governor

6/29/2026

5B-1359

Gas Transition-Responsibility-and-Electrification-Act. Natural Gas

Ratepayer Protection Act

Re-referred to Appropriations Committee

6/29/2026

SB-1411

Greenhouse Gas Reduction Fund: funding conditions: high-speed rail

Hearing: Held in committee and under
submission.

5/14/2026

SB-1423

Transportationfunding:—State Transportation-Improvement-
Program—ActiveFranspeortation: Regional planning: standardized

spatial planning datasets

Re-referred to Appropriations Committee

7/2/2026

SB-1424

Sales and use taxes: zero-emission vehicle fueling

Held in committee and under submission.

6/30/2026

*Principal co-author Senator Valladares




BUDGET ACT OF 2026

The Governor signed SB-111 a "Budget Bill Jr." amending the two-party agreement agreed to last
month by both parties.

The Governor also signed SB-169 the Transportation Trailer Bill to implement policy provisions
related to the Fiscal Year 2026-27 budget, which began on July 1.

The budget agreement defers action on the majority of Greenhouse Gas Reduction Funds (GGRF)
expenditures. Negotiations between the Legislature and Governor will continue on vital funding for
key climate programs, including:

» The Affordable Housing and Sustainable Communities Program (AHSCP),

« Transit and Intercity Rail Capital Program (TIRCP), and

« The Low Carbon Transit Operations Program (LCTOP),

« The remaining appropriations for the SB-125 Zero-Emission Transit Capital Program.

The Legislature is now on summer recess, GGRF negotiations are expected to progress slowly
throughout July and restart upon the reconvening of session on August 3.

———




BUDGET ACT HIGHLIGHTS

Reflects $351.7 billion in total expenditures for Fiscal Year 2026-27, with $35.2 billion in total reserves.

Advances Assembly Constitutional Amendment 20 — placing a measure on the November 2026 ballot to
increase California's budget reserve account.

Appropriates $271 million for ZEV incentives (HVIP) at the California Air Resources Board:
o $135.5 million for medium- and heavy-duty ZEV incentives;
o $135.5 million for light-duty ZEV incentives.

Appropriates $150 million from the General Fund for the Community Air Protection Program (AB-617).

Appropriates $900 million for Round 7 of the Homeless Housing, Assistance and Prevention (HHAP)
program.

Codifies, via SB-169, the Transportation Trailer Bill, a one-year extension of COVID-era statutory relief for
transit agencies, including:

- Relief from the farebox recovery requirements

- Relief from the requirements that agencies hold operating cost per revenue vehicle constant year-over-year.
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The Office of Management and Budget (OMB) proposes to revise the Guidance for
Federal Financial Assistance to improve government-wide policies and requirements

related to the management of grants, cooperative agreements, and other forms of
assistance (Docket OMB-2026-0034).

OMB is proposing revisions that would improve three objectives:
1. Improved transparency, accountability, and oversight for
federal awards across the federal government.
2. Clarification of regulatory structure
3. Reducing recipient burden

This includes ensuring that American tax dollars are not wasted or misused, activities
performed under federal awards are consistent with law and policy, and recipients are
held accountable when they fail to meet relevant standards.

“The proposed reforms will ensure greater accountability for use of public funds, and
that every taxpayer dollar spent either improves American lives or advances American

-y
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July 17 —House leaders released the text of H.R. 9770 - a draft continuing
resolution (CR).

The draft CR extends FFY 2026 appropriations from October 1 through
December 4, 2026 at a pro-rated rate.

This CR does not extend funding provided by the 2021 Infrastructure
Investment and Jobs Act (IIJA).

July 20 - The House Rules Committee was going to meet to consider the
measure. Instead, it was decided to advance the legislation to the floor.

July 21 - The House passes the Continuing Appropriations Act of 2027.
Awaiting Senate action, and the President’s signature.




FUNDING OPPORTUNITY astidis

On July 9, the Federal Transit Administration issued a notice of FY 2026 competitive
funding opportunity (NOFO).

>
A
Ar=l) —"
A

b Y,

i = The Innovative Coordinated Access and Mobility (ICAM) has $12 million
2; in competitive grant funds available for Fiscal Year 2026.
Eligible activities include: Capital projects to improve the coordination of transportation
and non-emergency medical transportation (NEMT) services for older adults, people with
disabilities, or people of low income, including:
* Mobility management projects;
The deployment of coordination technology;

* Projects that create or increase access to one-call/one-click centers; and
« Vehicles for shared or coordinated transportation services

Planning and operating expenses are NOT eligible.

Due on September 9, 2026 by 11:59 pm Eastern time
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TRANSPORTATION DEVELOPMENT CREDITS

Transportation Development Credits (TDCs) are BACK ... almost.

Formerly known as Toll Credits—allow states to use non-Federal toll revenues
to meet local match requirements for transit projects. -

By substituting TDCs for the required local share, eligible projects can be 1 ‘ 4
funded at up to 100% of their net project cost using Federal funds. 6

SCAG approved its TDC policy in July, Metro must also obtain Board approval
for Metro’s policy on allocating toll credits. € &

This item is scheduled for Board consideration in October 2026.

Once approved, TDCs will be available for projects programmed in the Federal TIP
Amendment #27-02, which is currently pending and scheduled for approval in late
February 2027.
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March 23 - The service reductions on the Antelope Valley Line officially began.
The 20% cut was announced as a temporary, seven-week measure to combat locomotive part

shortages, and a $30-million budget deficit.

Antelope Valley Line - Heavily impacted trains are generally early morning and late evening
(specific trains include: 210, 213, 218, 231, 233, and 236).

April — Continuing Resolution presented. The resolution legally extended funding until October
1, 2026, with staff having an August 1 deadline to finalize a draft proposal.

April - Metrolink officially announced the extension of the service cuts. Due to lingering
mechanical issues and structural budget constraints, Metrolink extended the timeline, making

the reduced schedule permanent.

May - The Metrolink Board officially approved a 3-month Continuing Resolution for the FY
2026-27 Metrolink Operating Budget; Capital budget bifurcated and approved.

& \wan

Antelope Valley, Transit Authority




METROLINK

NEXT STEP - August and September: The full board is expected to reconvene and
vote on the final Operating Budget during the August and September sessions before
the continuing resolution expires.

Budget Shortfall - Metrolink entered a $30 million operating deficit caused by a drop
in fare revenue and reduced financial backing from LA Metro and OCTA.

Fare Increase - Evaluating more significant service reductions g - Service
and a potential fare increase that could take effect as early as g o Reduction

o = " oy Extension
OCtOber‘ .;‘ 5 Current reduced

schedule continues

T
Metrolink has not increased fares for 13 years. Proposed
changes include increasing one-way ticket prices by up to 15%
and raising the cost of the SoCal Day Pass by up to $2 on weekends
and $5 on weekdays.

N
. . ¥ - ot
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Service restoration is still undecided.
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FY 26 Monthly
Fleet Maintenance
Key Performance Indicators

Presentation to the Board of Directors
JUly. 28,2025
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PER MILE BY FLEET

= 30-40'BYD = 60'BYD ® 45' MCI-E

$1.46

APR MAY JUN

Antelope Valley Transit Authority

5




ENERGY DEPOTS
COST PER KWH

APR mEmMAY mm]JUN AVG kWh $0.30

$0.70
$0.60
$0.50

$0.40

$0.45

$0.30

$0.33
$0.32
$0.32

$0.20

$0.27

$0.10

$-

SGT. STEVE OWEN MEMORIAL SCOTT WILK TRANSIT CENTER TOM LACKEY TRANSIT CENTER PALMDALE TRANSPORTATION DIANNE KNIPPEL TRANSIT AVTA
PARK CENTER CENTER

Antelope Valley Transit Authority

4




4.5

4.0

3.5

3.0

2.5

2.0

1.5

1.0

0.5

kWh EFFICIENCY
PER MILE

—30-40'BYD - -60'BYD 45'MCI FLEET AVG
2.6 e
2.3 :
2.3
e ——— /
1.7 ——
o 10,7
JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Antelope Valley Transit Authority

5



$2.50

$2.00

$1.50

$1.00

$0.50

$1.41

30-40' BYD

FLEET COSTS PER MILE

mENERGY/FUEL

June

B MAINTENANCE COMBINED

$2.09

60' BYD

u CREDITS APPLIED

45' MCI-E

LCFS EARNINGS
Q4 2025: $.17

Fleet AVG

Antelope Valley Transit Authority

6



FLEET OPERATING COSTS
ENERGY/FUEL AND MAINTENANCE

m COMBINED COSTS CREDITS APPLIED DIESEL
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FY 2026 MontNy Operations Key
Performand®e Indicators

Presentation to the Bgard of Directors

JuIy 28, 2026

Joseph Moriarty

1 © 2023 MV Transportation, Inc . All rights reserved
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Complaints
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Accidents and Complaints Summary

ACCIDENTS: 4
* Fixed object (3)

* Another vehicle (1)

*There were 0 injuries related to the above accidents

COMPLAINTS: 17
* Bus Did Not Show (3)

* Bus Running Early (1)

* Bus Running Late (4)

* (Carried Beyond Requested Stop (1)
* Discourteous Operator (1)

* Intentional Delay of Route (1)

* Unsafe Driving (1)

* Passenger Injury (2)

» Passenger Passed Up at Stop (3)

COMMENDATIONS: 6

Four operators and one road supervisor were
recognized for providing a pleasant ride, demonstrating

excellent customer service and being courteous. One of

the four operators was recognized twice.

v
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Average Miles Between Interruptions
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KEY PERFORMANCE INDICATORS

AVTA June 2026 May 2026 June 2025
Targets FY 2026 FY 2026 FY 2025

Boarding Activity

Preventable Accidents / 100,000 Miles

Complaints / 100,000 Boardings

On Time Performance

Average Miles Between Roadcalls
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Antelope Valley Transit Authority

Regular Meeting of the Board of Directors
Tuesday, June 23, 2026

10:00 a.m.
Antelope Valley Transit Authority Community Room
42210 6™ Street West, Lancaster, California
www.avta.com

UNOFFICIAL MINUTES

CALL TO ORDER

Chairman Crist called the meeting to order at 10:00 a.m.
PLEDGE OF ALLEGIANCE

Vice-Chair Knippel led the Pledge of Allegiance.

ROLL CALL:

Present

Chairman Marvin Crist

Vice-Chair Dianne Knippel

Director Loa

Director Raj Malhi

Director Michelle Royal
Alternate-Director Kathryn Mac Laren

APPROVAL OF AGENDA
On a motion by Vice-Chair Knippel and seconded by Director Royal, the Board of
Directors approved moving the Board Comments and Presentation to the beginning

of the meeting and approved the agenda as presented.

Vote: Motion carried (6-0-0-0)

Yeas: Chairman Crist, Vice-Chair Knippel, Director Loa, Malhi, Royal, Alternate-
Director Mac Laren
Nays: None

Abstain: None
Absent: None
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BOARD MEMBER COMMENTS AND PRESENTATION:

Marketing Director James Royal and Clerk of the Board/Executive Assistant DeeAnna
Cason presented an award to Executive Director/CEO Martin Tompkins on behalf of
AVTA's Board and Staff, recognizing his 40 years of service in transportation.

AVTA Board Director Richard Loa, Thomas Moreno (representing Congressman
George Whitesides, Senator Suzette Martinez Valladares, Assemblymember Tom
Lackey), Isla Garcia (representing Assemblymember Juan Carrillo), Chuck Bostwick
(representing County of Los Angeles Board of Supervisor Kathryn Barger), Trolis
Niebla, Lancaster City Manager, Drew Mercy, AV EDGE Executive Director, and others
acknowledged Mr. Tompkins for his 40 years of service. Mr. Tompkins was very
appreciative of being honored and thanked everyone for their support, and his family
for attending.

PUBLIC BUSINESS - AGENDIZED AND NON-AGENDIZED ITEMS:

Charlotte Baxter noted discrepancies between the Dial-A-Ride (DAR) app and the
actual service time (e.g., showing 10:00 a.m. while the scheduled time was 9:42
a.m.) long wait estimates, and raised concerns about late arrivals. She also
mentioned that the app's map tracking showed drivers taking circuitous routes,
leading to delays, and one of her trips was over 22 minutes late in May. Ms. Baxter
has not received a follow-up call about these issues. She also wanted to thank the
drivers who do a great job, but the app needs improvement.

Fran Sereseres expressed her appreciation for the DAR service following her
attendance at a meeting held at the soccer field. Upon noticing the gates closing, she
recognized that she had miscalculated her designated pickup time and promptly
contacted the service for confirmation. The DAR team responded efficiently, ensuring
her timely transportation.

Timothy McLaughlin requested the removal or retraining of a Dial-A-Ride driver after
a prior incident in which his wheelchair was not properly secured during transport.
He also recounted an incident where a driver ignored his clear turning instructions on
his property and responded disrespectfully. Mr. McLaughlin stated that he will not
tolerate any disrespect from anybody on his property and issued a direct and explicit
threat of violence. He stated that if drivers continue to disregard his instructions on
his property, he will "start busting them in the mouth." He framed this not as a threat,
but as a "guaranteed promise." Chairman Crist responded that he was putting him in
a bad position, because you cannot threaten violence against the drivers. who are
doing their job. The Chairman requested that AV Transportation Services President
Art Minasyan address the issues.
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SPECIAL REPORTS, PRESENTATIONS, AND REQUESTS FOR DIRECTION
(SRP): During this portion of the meeting, staff will present information not
generally covered under regular meeting items. This information may include, but is
not limited to, budget presentations, staff conference presentations, or information
from outside sources related to the transit industry. Staff will seek directions as
necessary from the Board with regard to the following item(s).

SRP 1 SPECIAL REPORT FROM SENATOR SUZETTE VALLADARES' OFFICE

Thomas Moreno, District Representative for Senator Suzette Martinez
Valladares, updated the Board on legislative progress. Most bills from the
House are in Assembly committees. SB 1080, County clerk: certification of
records: signature, was signed by the Governor; it allows counties to verify
signatures electronically, streamlining bureaucracy. No further updates at
this time.

SRP 2 SPECIAL REPORT FROM ASSEMBLYMEMBER TOM LACKEY'S OFFICE

Rosalinda Ortega, Field Representative for Assemblymember Tom Lackey,
indicated there were no updates to report at this time. The Chairman
thanked her for attending and supporting the community.

SRP 3 PRESENTATION TO MV TRANSPORTATION OPERATOR OF THE
MONTH FOR MAY 2026

MV Transportation General Manager Joseph Moriarty introduced Dispatch
Manager Ebony Jones, who presented the award to Michael Craig.

SRP 4 PRESENTATION TO AV TRANSPORTATION SERVICES (AVTS)
OPERATOR OF THE MONTH FOR MAY 2026

AV Transportation Services President Art Minasyan presented the award to
Husnain Naqvi.

SRP5 AVTS DIAL-A-RIDE AND MICROTRANSIT KEY PERFORMANCE
INDICATORS (KPI) REPORT FOR MAY 2026

Mr. Minasyan presented the report with no further questions.
SRP 6 LEGISLATIVE REPORT UPDATE FOR JUNE 2026

Chief Financial Officer Judy Vaccaro-Fry presented an update on key
Assembly and Senate bills, the state budget, Cap-and-Invest program
changes, and the High Desert Corridor project. She also covered CAL
Enviroscreen, Caltrans allocations and agency funding, Equal Employment
Opportunity streamlining, Service Transportation bill reauthorization, the
Highway Trust Fund, and LA METRO Measure G, which would expand the
LA County Board of Supervisors from five to nine.
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SRP 7 MAINTENANCE KPI REPORT FOR MAY 2026

Operations and Contracts Compliance Manager Joseph Sanchez presented
the report.

SRP 8 OPERATIONS KPI REPORT FOR MAY 2026

MV Transportation General Manager Joseph Moriarty presented the report
with no further inquiries.

CONSENT CALENDAR (CC): Consent items may be received and filed and/or
approved by the Board in a single motion. If any member of the Executive Board
wishes to discuss a consent item, please request that the item be pulled for further
discussion and potential action.

CC1 BOARD OF DIRECTORS MEETING MINUTES OF MAY 26, 2026
Approve the Board of Directors Regular Meeting Minutes of May 26, 2026.

CC 2 FINANCIAL REPORT FOR MAY 2026
Receive and file the Financial Report for May 2026

CC3 FISCAL YEAR 2025/2026 (FY 2026) LOS ANGELES COUNTY
SHERIFF'S DEPARTMENT MONTHLY REPORT FOR MAY 2026
Receive and file the FY 2025/2026 (FY 2026) Los Angeles County Sheriff's
Department Monthly Report for May 2026.

CC4 MARKETING AND COMMUNICATIONS LOG
Receive and file the Marketing and Communications Log for May 13
through June 10, 2026.

CC5 DESTRUCTION OF RECORDS (JULY - SEPTEMBER)
In accordance with AVTA's Record Retention Policy, authorize the
destruction of the on-site records (paper, electronic, audio, photographic,
etc.) detailed on the Records Destruction list.

On a motion by Director Loa and seconded by Alternate-Director Mac Laren,
the Board of Directors approved item number CC 1, CC 2, CC 3, CC 4, and
CC 5, as comprised, and pulled item CC 6 for further discussion.

Vote: Motion carried (6-0-0-0)

Yeas: Chairman Crist, Vice-Chair Knippel, Director Loa, Malhi, Royal,
Alternate-Director Mac Laren

Nays: None

Abstain: None

Absent: None
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FINAL RECOMMENDATION ON PROPOSED SERVICE CHANGES FOR

SUMMER 2027, INCLUDING PUBLIC FEEDBACK

The Board of Directors:

1. Review Public Feedback on the Proposed Service Changes; and

2. Schedule a public hearing to receive comments on the Proposed Service
Changes at the July 28, 2026, Board meeting.

Planning Manager Geraldina Romo summarized the proposed service
changes as adjusting service hours, increasing efficiency, and proactively
addressing expected contract rate increases. Community outreach, including
multiple town council meetings, was conducted to gather feedback. Director
Loa noted significant concerns from Palmdale residents and questioned
ongoing community input. Ms. Romo stated that AVTA is recommending
holding a public hearing on July 28, 2026, Board meeting to gather further
passenger feedback.

On a motion by Vice-Chair Knippel and seconded by Alternate-Director Mac
Laren, the Board of Directors approved item number CC 6 with two
accompanying recommendations: 1) Review public feedback on the
proposed service changes; and 2) Schedule a public hearing to receive
comments at the July 28, 2026, Board meeting.

Vote: Motion carried (6-0-0-0)

Yeas: Chairman Crist, Vice-Chair Knippel, Director Loa, Malhi, Royal,
Alternate-Director Mac Laren

Nays: None

Abstain: None
Absent: None

NEW BUSINESS (NB):

NB 1

FINANCE UPDATE - JUDY VACCARO-FRY

Chief Financial Officer Judy Vaccaro-Fry presented the report with no further
questions.

On a motion by Vice-Chair Knippel, seconded by Director Malhi, the Board
of Directors approved to receive and file the Finance Update.

Vote: Motion carried (6-0-0-0)

Yeas: Chairman Crist, Vice-Chair Knippel, Director Loa, Malhi, Royal,
Alternate-Director Mac Laren

Nays: None

Abstain: None
Absent: None
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NB 2

NB 3

NB 4

TITLE VI PROGRAM UPDATE FOR FISCAL YEARS (FY) 2026/2027,
2027/2028, 2028/2029

Planning Manager Geraldina Romo presented the report with no further
questions.

On a motion by Vice-Chair Knippel, seconded by Director Royal, the Board
of Directors approved AVTA's Title VI Program Update for FY 2026/2027
through FY 2028/2029 as required by the Federal Transit Administration
(FTA) and adopted Resolution No. 2026-002, adopting AVTA's Title VI
Program Update.

Vote: Motion carried (6-0-0-0)

Yeas: Chairman Crist, Vice-Chair Knippel, Director Loa, Malhi, Royal,
Alternate-Director Mac Laren

Nays: None

Abstain: None
Absent: None

REVISED VACATION BENEFITS POLICY - MAXIMUM ACCRUAL -

Executive Director/CEO Martin Tompkins presented the report with no
further questions.

On a motion by Vice-Chair Knippel, seconded by Director Royal, the Board
of Directors approved the revised Vacation Benefits Policy (Attachment A).

Vote: Motion carried (6-0-0-0)

Yeas: Chairman Crist, Vice-Chair Knippel, Director Loa, Malhi, Royal,
Alternate-Director Mac Laren

Nays: None

Abstain: None
Absent: None

FTA DRUG & ALCOHOL PROGRAM COMPLIANCE CERTIFICATION

Director of Operations and Planning Tisha Lane was prepared to present the
report, and the Board complimented her on the report's compliance. Martin
Tompkins congratulated Ms. Lane, the team, and the AVTA staff on the first
FTA Drug & Alcohol Program audit.



Board of Directors — Unofficial Minutes
June 23, 2026
Page 7

On a motion by Vice-Chair Knippel, seconded by Director Royal, the Board
of Directors approved to receive and file this report confirming that Antelope
Valley Transit Authority (AVTA) is in full compliance with the Federal Transit
Administration (FTA) Drug and Alcohol Testing Program, as required under
49 CFR Part 655 and 49 CFR Part 40.

Vote: Motion carried (6-0-0-0)

Yeas: Chairman Crist, Vice-Chair Knippel, Director Loa, Malhi, Royal,
Alternate-Director Mac Laren

Nays: None

Abstain: None

Absent: None

CLOSED SESSION (CS):

PRESENTATION BY LEGAL COUNSEL OF ITEM(S) TO BE DISCUSSED IN
CLOSED SESSION:

Cs1 Conference with Legal Counsel - Pursuant to Government Code Section
54956.9(d)(2)

Significant exposure to litigation (two potential cases)

CsS2 Conference with Legal Counsel - Pursuant to Government Code Section
54956.9(d)(4)

Consideration of whether to initiate litigation (one potential case)

RECESS TO CLOSED SESSION
The Board recessed to Closed Session at 10:58 a.m.

RECONVENED TO PUBLIC SESSION
The Board reconvened to Public Session at 11:12 a.m.

REPORT BY LEGAL COUNSEL OF ACTION TAKEN IN CLOSED SESSION
General Counsel Allison Burns stated that the Board had discussed CS 2
and gave directions to staff and legal counsel. There was no reportable
action.

MISCELLANEOUS BUSINESS - NON-AGENDA BOARD OF DIRECTORS ITEMS:

The Board complimented Martin Tompkins on his 40 years of service in transportation
and his great leadership and thanked his family and representatives for attending.
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ADJOURNMENT:
Chairman Crist adjourned the meeting at 11:14 a.m. to the regular meeting of the
Board of Directors on July 28, 2026, at 10:00 a.m. in the Antelope Valley Transit

Authority Community Room, 42210 6% Street West, Lancaster, CA.

PASSED, APPROVED, and ADOPTED this 28 day of JULY 2026.

Marvin Crist, Chairman of the Board

ATTEST:

DeeAnna Cason, Clerk of the Board/Executive Assistant

Audio recordings of the Board of Directors Meetings are maintained in accordance
with state law and AVTA's Records Retention Policy. Please contact DeeAnna Cason,
Clerk of the Board/Executive Assistant, at (661) 729-2206 to arrange a review of the
recording.
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Antelope Valley Transit Authority

DATE: July 28, 2026
TO: BOARD OF DIRECTORS

SUBJECT: FINANCIAL REPORT FOR JUNE 2026

RECOMMENDATION
Receive and file the Financial Report for June 2026.

FISCAL IMPACT

JUNE 2026
PAYROLL $423,411.77
CASH DISBURSEMENTS $4,005,098.92

BACKGROUND

To comply with the provisions required by Sections 37202, 37208, and 6505.5 of the
Government Code, the Chief Financial Officer, in conjunction with the Senior Finance
Manager, provides a monthly payroll total and cash disbursements. The Executive
Director/CEO appointed as the Authority’s Treasurer certifies the availability of funds.

I, Martin Tompkins, Executive Director/CEO of AVTA, declare that the above
information is accurate.

Prepared by: Submitted by:

Vianney Mclaughlin Martin J. Tompkins
Sr. Finance Manager Executive Director/CEO
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Antelope Valley Transit Authority

DATE: July 28, 2026
TO: BOARD OF DIRECTORS

SUBJECT: Fiscal Year 2025/2026 (FY 2026) Los Angeles County Sheriff's
Department Monthly Report (June 1 through June 30, 2026)

RECOMMENDATION:

Receive and file the FY 2025/2026 (FY 2026) Los Angeles County Sheriff's Department
Monthly Report for (June 1 through June 30, 2026).

FISCAL IMPACT:

There is no fiscal impact currently.

DISCUSSION:

Deputy Maselli and his K-9 partner "Doc Holliday" worked 200 hours during June.

At the beginning of each shift, Deputy Maselli contacted bus operators to ascertain any
concerns or problems they needed to report, as well as any issues reported the previous
day. On average, Deputy Maselli contacted an estimated 25 to 30 buses or bus operators
daily.

Deputy Maselli consistently monitored high-priority locations where previous incidents had
been reported, including Sgt. Steven Owen Memorial Park (OMP), the Lancaster Senior
Center, 10™ Street East & Palmdale Boulevard, the Palmdale Transportation Center (PTC),
and the Lancaster Metrolink Station.

Deputy Maselli and K-9 "Doc Holliday" conducted visible K-9 sweeps focused on terrorism
and the deterrence of explosives. These operations took place at key locations, including
the Antelope Valley Transit Authority (AVTA) building and bus yard, AVTA transfer centers,
AVTA buses, and various random bus stops throughout the Antelope Valley. Their high-
visibility presence served as a critical element of public safety throughout the region.

Deputy Maselli warned and advised regarding "Drinking an Alcoholic Beverage in Public",
"Failure to Obey Posted Sign", and "No Smoking".

Deputy Maselli checked, monitored, and cleared an estimated seventy-five (75) AVTA bus
stops throughout the city of Palmdale and Lancaster daily. He conducted high-visibility
crime deterrence patrols with his K-9, DOC Holliday, at various bus stops and
transportation centers.
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The following Incident Reports are from May 2026 and June 2026

Incident Report(s), Transit Safety,
Service Delay(s)/ Interruption(s)

AVTA
Bus
Involved

AVTA
Bus Not
Involved

<

June

Assault w/ a Deadly Weapon

Assault w/ a Deadly Weapon - Gun/Knife

Assault w/ Deadly Weapon Suspect

Battery

Bomb Threat

o|lo|lo|o|o|P

o|lo|Oo| O

Disturbance - Business, Person Insane,
Irate Person, Fight, Verbal

[aS]

w

Disturbance - Person w/Gun/ Person
w/Knife

Fare Evasion

Found Critical

Hit and Run

K-9 Article Search (Gun)

Person with a Gun

Person with a Knife

Petty Theft/Grand Theft - Vandalism

Public Intoxication

Rescue Responding

Spousal Abuse

O|l0O|0|0O|O|OC|O|O|Rr|N|O

O|l0O|0|0|0O|O|O0|O|Rr|O|O

Traffic Collision

o]
I

Traffic Hazard/Disabled Vehicle

[ye]
N ©

Transit Safety

O -

Prepared by:

Submitted by:

DeeAnna Cason
Clerk of the Board/Executive Assistant

Attachment: A - County of Los Angeles Sheriff's Monthly Summary - June 2026

Martin J. Tompkins
Executive Director/CEO
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Deputy Maselli consistently monitored high-priority locations where previous
incidents had been reported, including Sgt. Steven Owen Memorial Park (OMP),
Boulevard Transit Center (BTC), the Lancaster Senior Center, 10th Street East &
Palmdale Boulevard, the Palmdale Transportation Center (PTC), South Valley
Transit (SVT) and the Lancaster Metrolink Station.

Additionally, Deputy Maselli and K-9 "Doc Holliday" conducted visible K-9 sweeps
focused on terrorism and explosives deterrence. These operations took place at
key locations such as the AVTA building and bus yard, AVTA transfer centers,
AVTA buses, and various random bus stops across the Antelope Valley. Their
high-visibility presence served as a critical element of public safety throughout the
region.

JUNE 1 (MON)

Deputy Maselli coordinated with AVTA dispatch regarding a “Traffic Collision” on
75™ Street East and Avenue K in Lancaster to prevent service disruptions
(LAN26152-0045). He also advised AVTA dispatch regarding a “Traffic Collision”
on Sierra Highway and Avenue M in Palmdale to prevent service delays
(PLM26152-0156). He maintained oversight of AVTA commuter routes 785, 786,
787 and 790 during their morning operations. His patrol duties also extended to
AVTA bus routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation Center
(PTC), as wellasroutes 1, 2, 3,1, 4, 5,9, 11, 12, and 50/Lake LA at Sgt. Steven
Owen Memorial Park (OMP). Deputy Maselli also conducted regular checks at the
AVTA building and bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster
Senior Center, as well as the Lancaster Metrolink Station. He further oversaw
routes 11, 12, and 1, 5, 7, 9, in addition to participating in K9 training in Palmdale.

JUNE 2 (TUE)

Follow-Up: Tag LAN26153-0152

1132 Hours “Business - Disturbance”

Lancaster Boulevard and Valley Central Way in Lancaster

(AVTA bus 40978, Route 11 Eastbound)

The AVTA road supervisor stated that the disruptive party complied and deboarded
the bus.

Deputy Maselli responded and coordinated with AVTA dispatch regarding a “Traffic
Collision” on Peonza Lane and Rancho Vista Boulevard in Palmdale. He also
assisted the AVTA bus operators with traffic control to prevent service disruptions
(PLM26153-0046). He also advised AVTA dispatch regarding a “Traffic Collision”

1
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Antelope Valley Transit Authority
Monthly Summary
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on 35" Street East and Avenue Q-10 in Palmdale to prevent service delays
(PLM26153-0115). He also advised AVTA dispatch regarding a “Traffic Collision”
on 6" Street East and Avenue K in Lancaster to prevent service disruptions
(LAN26153-0171). He monitored AVTA commuter routes 785, 786, 787 and 790
during their morning runs, as well as bus routes 1, 3, 7, and 51/Lake LA at the
Palmdale Transportation Center (PTC). He also oversaw routes 1, 2, 3, 1,4, 5, 9,
11, 12, and 50/Lake LA at the Sgt. Steven Owen Memorial Park (OMP), along with
the AVTA building and bus yard. Further patrol included routes 1, 4, 7, and 11 at
the Lancaster Senior Center, Lancaster Metrolink Station, and additional
monitoring of AVTA routes 11, 12, 1, 5, 7, and 9. He also participated in K9 training
in Palmdale.

JUNE 3 (WED)

Deputy Maselli responded and advised AVTA dispatch regarding “Traffic Collision”
on Avenue | and Fern Avenue in Lancaster. He also assisted the AVTA bus
operators with traffic control to prevent service disruptions (LAN26154-0114).

He also advised AVTA dispatch regarding a “Traffic Collision” on 35" Street West
and Avenue J-12 in Lancaster to prevent service delays (LAN26154-0150). He
also advised AVTA dispatch regarding a “Traffic Hazzard — Disabled Vehicle” on
47" Street East and Avenue R in Palmdale to prevent service disruptions
(LAN26154-0174). He also advised AVTA dispatch regarding a “Traffic Collision”
on Avenue | and 20" Street West in Lancaster to prevent service delays
(LAN26154-0178). Furthermore, He advised AVTA dispatch regarding a “Traffic
Collision” on 75" Street East and Avenue J in Lancaster to prevent service delays
(LAN26154-0190). He monitored over several key AVTA routes, including
commuter route 785, 786, 787 and 790 during their morning operations. He also
monitored bus routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation
Center (PTC), and routes 1, 2, 3, as wellas 1, 4, 5, 9, 11, 12, and 50/Lake LA at
the Sgt. Steven Owen Memorial Park (OMP). His patrol also included the AVTA
building and bus yard, as well as routes 1, 4, 7, and 11 at the Lancaster Senior
Center and Lancaster Metrolink Station. Additional oversight was conducted for
routes 11, 12, and routes 1, 5, 7, 9, alongside participating in K9 training in
Palmdale.

JUNE 4 (THU)

OFF
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JUNE 5 (FRI)

Deputy Maselli maintained oversight of AVTA commuter routes 785, 786, 787 and
790 during their morning operations. His patrol duties also extended to AVTA bus
routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation Center (PTC), as
well as routes 1, 2, 3, 1, 4, 5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen
Memorial Park (OMP). Deputy Maselli also conducted regular checks at the AVTA
building and bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster Senior
Center, as well as the Lancaster Metrolink Station. He further oversaw routes 11,
12,and 1, 5, 7, 9, in addition to participating in K9 training in Palmdale.

JUNE 8 (MON)

Deputy Maselli coordinated with AVTA dispatch regarding a “Traffic Collision” on
40t Street East and Avenue K in Lancaster to prevent service disruptions
(LAN26159-0099). He also advised AVTA dispatch regarding a “Traffic Hazzard —
Disabled Vehicle” on Avenue J and Challenger Way in Lancaster to prevent
service delays (LAN26159-0132). He also advised AVTA dispatch regarding a
“Traffic Collision” on 6" Street East and Palmdale Boulevard in Palmdale to
prevent service disruptions (PLM26159-0098). He also advised AVTA dispatch
regarding a “Traffic Collision” on 50" Street East and Avenue J in Lancaster to
prevent service delays (LAN26159-0175). He monitored over several key AVTA
routes, including commuter route 785, 786, 787 and 790 during their morning
operations. He also monitored bus routes 1, 3, 7, and 51/Lake LA at the Palmdale
Transportation Center (PTC), and routes 1, 2, 3, aswellas 1, 4, 5, 9, 11, 12, and
50/Lake LA at the Sgt. Steven Owen Memorial Park (OMP). His patrol also
included the AVTA building and bus yard, as well as routes 1, 4, 7, and 11 at the
Lancaster Senior Center and Lancaster Metrolink Station. Additional oversight was
conducted for routes 11, 12, and routes 1, 5, 7, 9, alongside participating in K9
training in Palmdale.

JUNE 9 (TUE)

Deputy Maselli Deputy Maselli coordinated with AVTA dispatch regarding a “Traffic
Collision” on Columbia Way and Sierra Highway in Lancaster to prevent service
disruptions (LAN26160-0066). He also advised AVTA dispatch regarding a “Traffic
Collision” on 25" Street East and Avenue R-8 in Palmdale to prevent service
delays (PLM26160-0082). He also coordinated with AVTA dispatch regarding
“Traffic Collision” on Division Street and Palmdale Boulevard in Palmdale to
prevent service disruptions (PLM26160-0117). Furthermore, he advised AVTA
dispatch regarding “Traffic Collision” on Avenue K-8 and Division Street in
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Lancaster to prevent service delays (LAN26160-0159). He monitored AVTA
commuter routes 785, 786, 787 and 790 during their morning runs, along with
monitoring AVTA bus routes 1, 3, 7, and 51/Lake LA at the Palmdale
Transportation Center (PTC). He also kept an eye on routes 1, 2, 3, and routes 1,
4, 5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen Memorial Park (OMP).
Additionally, he conducted checks at the AVTA building and bus yard, and
monitored routes 1, 4, 7, and 11 at the Lancaster Senior Center and Lancaster
Metrolink Station. His duties further included monitoring routes 11, 12, 1, 5, 7, and
9, as well as participating in K9 training in Palmdale.

JUNE 10 (WED)

OFF

JUNE 11 (THU)

Deputy Maselli monitored AVTA commuter routes 785, 786, 787 and 790 during
their morning runs, as well as bus routes 1, 3, 7, and 51/Lake LA at the Palmdale
Transportation Center (PTC). He also oversaw routes 1, 2, 3, 1, 4, 5, 9, 11, 12,
and 50/Lake LA at the Sgt. Steven Owen Memorial Park (OMP), along with the
AVTA building and bus yard. Further patrol included routes 1, 4, 7, and 11 at the
Lancaster Senior Center, Lancaster Metrolink Station, and additional monitoring of
AVTAroutes 11,12, 1,5, 7, and 9. He also participated in K9 training in Palmdale.

JUNE 12 (FRI)

Deputy Maselli coordinated with AVTA dispatch regarding a “Traffic Collision” on
Sierra Highway and Avenue L in Lancaster to prevent service disruptions
(LAN26163-0108). He monitored AVTA commuter routes 785, 786, 787 and 790
during their morning runs, as well as bus routes 1, 3, 7, and 51/Lake LA at the
Palmdale Transportation Center (PTC). He also oversaw routes 1, 2, 3,1, 4, 5, 9,
11, 12, and 50/Lake LA at the Sgt. Steven Owen Memorial Park (OMP), along with
the AVTA building and bus yard. Further patrol included routes 1, 4, 7, and 11 at
the Lancaster Senior Center, Lancaster Metrolink Station, and additional
monitoring of AVTA routes 11, 12,1, 5, 7, and 9. He also participated in K9 training
in Palmdale.

JUNE 15 (MON)

Deputy Maselli advised AVTA dispatch regarding “Traffic Collision” on 10™ Street
West and Avenue L in Lancaster to prevent service disruptions (LAN26166-0115).
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He maintained oversight of AVTA commuter routes 785, 786, 787 and 790 during
their morning operations. His patrol duties also extended to AVTA bus routes 1, 3,
7, and 51/Lake LA at the Palmdale Transportation Center (PTC), as well as routes
1,2,3,1,4,5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen Memorial Park
(OMP). Deputy Maselli also conducted regular checks at the AVTA building and
bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster Senior Center, as
well as the Lancaster Metrolink Station. He further oversaw routes 11, 12, and 1,
5, 7,9, in addition to participating in K9 training in Palmdale.

JUNE 16 (TUE)

Follow-Up: Tag PLM26167-0298

2314 Hours “Found Critical”

38350 40" Street East in Palmdale (Health Center)

(AVTA bus 40873, Route 1 Northbound)

A AVTA bus operator reported that a male Hispanic adult tripped and fell, striking
his face. The Los Angeles County Fire Department (Engine 131) under Captain
Devore responded to the scene. The subject declined medical attention and
subsequently left the location.

Deputy Maselli maintained oversight of AVTA commuter routes 785, 786, 787 and
790 during their morning operations. His patrol duties also extended to AVTA bus
routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation Center (PTC), as
well as routes 1, 2, 3, 1, 4, 5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen
Memorial Park (OMP). Deputy Maselli also conducted regular checks at the AVTA
building and bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster Senior
Center, as well as the Lancaster Metrolink Station. He further oversaw routes 11,
12,and 1, 5, 7, 9, in addition to participating in K9 training in Palmdale.

JUNE 17 (WED)

Deputy Maselli advised AVTA dispatch regarding “Traffic Collision” on 15" Street
East and Avenue | in Lancaster to prevent service disruptions (LAN26168-0107).
He maintained oversight of AVTA commuter routes 785, 786, 787 and 790 during
their morning operations. His patrol duties also extended to AVTA bus routes 1, 3,
7, and 51/Lake LA at the Palmdale Transportation Center (PTC), as well as routes
1,2,3,1,4,5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen Memorial Park
(OMP). Deputy Maselli also conducted regular checks at the AVTA building and
bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster Senior Center, as
well as the Lancaster Metrolink Station. He further oversaw routes 11, 12, and 1,
5, 7,9, in addition to participating in K9 training in Palmdale.
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JUNE 18 (THU)

Deputy Maselli coordinated with AVTA dispatch regarding a “Traffic Collision” on
Division Street and Palmdale Boulevard in Palmdale to prevent service disruptions
(PLM26169-0084). He also advised AVTA dispatch regarding a “Traffic Collision”
on 50t Street West and Palmdale Boulevard in Palmdale to prevent service delays
(PLM26169-0104). He monitored several AVTA routes throughout the day,
including commuter routes 785, 786, 787 and 790 during their morning runs, and
bus routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation Center (PTC).
His duties also covered monitoring routes 1, 2, 3, and routes 1, 4, 5, 9, 11, 12, and
50/Lake LA at Sgt. Steven Owen Memorial Park (OMP), as well as conducting
checks at the AVTA building and bus yard. He further monitored routes 1, 4, 7, and
11 at the Lancaster Senior Center and Lancaster Metrolink Station, along with
routes 11, 12,1, 5, 7, and 9, and participated in K9 training in Palmdale.

JUNE 19 (FRI)

Deputy Maselli advised AVTA dispatch regarding “Traffic Collision” on 10™ Street
East and Avenue R in Lancaster to prevent service disruptions (PLM26170-0103).
He monitored AVTA commuter routes 785, 786,787 and 790 during their morning
runs, as well as bus routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation
Center (PTC). He also oversaw routes 1, 2, 3, 1, 4, 5, 9, 11, 12, and 50/Lake LA
at the Sgt. Steven Owen Memorial Park (OMP), along with the AVTA building and
bus yard. Further patrol included routes 1, 4, 7, and 11 at the Lancaster Senior
Center, Lancaster Metrolink Station, and additional monitoring of AVTA routes 11,
12,1, 5,7, and 9. He also participated in K9 training in Palmdale.

JUNE 22 (MON)

Deputy Maselli maintained oversight of AVTA commuter routes 785, 786, 787 and
790 during their morning operations. His patrol duties also extended to AVTA bus
routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation Center (PTC), as
well as routes 1, 2, 3, 1, 4, 5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen
Memorial Park (OMP). Deputy Maselli also conducted regular checks at the AVTA
building and bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster Senior
Center, as well as the Lancaster Metrolink Station. He further oversaw routes 11,
12,and 1, 5, 7, 9, in addition to participating in K9 training at the K-9 facility (SBI).



County of Los Angeles Sheriff's Department
Antelope Valley Transit Authority
Monthly Summary
June 2026

JUNE 23 (TUE)

Deputy Maselli coordinated AVTA dispatch regarding “Traffic Collision” on Beech
Avenue and Lancaster Boulevard in Lancaster to prevent service disruptions
(LAN26174-0106). He also advised also advised AVTA dispatch regarding a
“Traffic Collision” on 15" Street West and Avenue J-8 in Lancaster to prevent
service delays (LAN26174-0122). Furthermore, he advised AVTA dispatch
regarding a “Traffic Collision” on 10" Street West and Avenue K in Lancaster to
prevent service disruptions (LAN26174-0140). He also advised AVTA dispatch
regarding a “Traffic Collision” on Avenue M and 14 Freeway in Lancaster to
prevent service delays (LAN26174-0164). He monitored AVTA commuter routes
785, 786,787 and 790 during their morning runs, as well as bus routes 1, 3, 7, and
51/Lake LA at the Palmdale Transportation Center (PTC). He also oversaw routes
1,2,3,1,4,5,9, 11, 12, and 50/Lake LA at the Sgt. Steven Owen Memorial Park
(OMP), along with the AVTA building and bus yard. Further patrol included routes
1, 4,7, and 11 at the Lancaster Senior Center, Lancaster Metrolink Station, and
additional monitoring of AVTA routes 11, 12, 1, 5, 7, and 9. He also participated in
K9 training in Palmdale.

JUNE 24 (WED)

Deputy Maselli maintained oversight of AVTA commuter routes 785, 786, 787 and
790 during their morning operations. His patrol duties also extended to AVTA bus
routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation Center (PTC), as
well as routes 1, 2, 3, 1, 4, 5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen
Memorial Park (OMP). Deputy Maselli also conducted regular checks at the AVTA
building and bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster Senior
Center, as well as the Lancaster Metrolink Station. He further oversaw routes 11,
12,and 1, 5, 7, 9, in addition to participating in K9 training in Palmdale.

JUNE 25 (THU)

Deputy Maselli advised AVTA dispatch regarding “Traffic Collision” on

15™ Street West and Avenue J in Lancaster involving AVTS van EV-20408 Dial A
Ride (LAN26176-0088). See report URN 926-09052-1124-471. He maintained
oversight of AVTA commuter routes 785, 786, 787 and 790 during their morning
operations. His patrol duties also extended to AVTA bus routes 1, 3, 7, and 51/Lake
LA at the Palmdale Transportation Center (PTC), as well as routes 1, 2, 3, 1, 4, 5,
9, 11, 12, and 50/Lake LA at Sgt. Steven Owen Memorial Park (OMP). Deputy
Maselli also conducted regular checks at the AVTA building and bus yard, and
monitored routes 1, 4, 7, and 11 at the Lancaster Senior Center, as well as the
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Lancaster Metrolink Station. He further oversaw routes 11, 12, and 1, 5, 7, 9, in
addition to participating in K9 training in Palmdale.

JUNE 26 (FRI)

Follow-Up: Tag PLM26177-0217

2249 Hours “Disturbance - Business”

38350 40" Street East in Palmdale (South Valley Transit Center)

(AVTA bus 40987, Route 2 Eastbound)

Narrative: Subject deboarded the bus and left the location. No crime occurred.

Deputy Maselli monitored AVTA commuter routes 785, 786, 787 and 790 during
their morning runs, along with monitoring AVTA bus routes 1, 3, 7, and 51/Lake LA
at the Palmdale Transportation Center (PTC). He also kept an eye on routes 1, 2,
3, and routes 1, 4, 5, 9, 11, 12, and 50/Lake LA at Sgt. Steven Owen Memorial
Park (OMP). Additionally, he conducted checks at the AVTA building and bus yard,
and monitored routes 1, 4, 7, and 11 at the Lancaster Senior Center and Lancaster
Metrolink Station. His duties further included monitoring routes 11, 12, 1, 5, 7, and
9, as well as participating in K9 training in Palmdale.

JUNE 29 (MON)

Deputy Maselli coordinated with AVTA dispatch regarding a “Traffic Collision” on
3 Street East and Avenue | in Lancaster to prevent service disruptions
(LAN26180-0145. He also advised AVTA dispatch regarding a “Traffic Collision”
on 10" Street East and Avenue S in Palmdale to prevent service delays
(PLM26180-0143). He monitored over several key AVTA routes, including
commuter route 785, 786, 787 and 790 during their morning operations. He also
monitored bus routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation
Center (PTC), and routes 1, 2, 3, as wellas 1, 4, 5, 9, 11, 12, and 50/Lake LA at
the Sgt. Steven Owen Memorial Park (OMP). His patrol also included the AVTA
building and bus yard, as well as routes 1, 4, 7, and 11 at the Lancaster Senior
Center and Lancaster Metrolink Station. Additional oversight was conducted for
routes 11, 12, and routes 1, 5, 7, 9, alongside participating in K9 training in
Palmdale.
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JUNE 30 (TUE)

Follow-Up: Tag LAN26181-0206

1503 Hours “Disturbance - Fight”

10'" Street West and Avenue M in Lancaster

(AVTA bus 60906, Route 1 Northbound)

A AVTA bus operator reported that three (3) male adults fighting on the bus.
Related to Tag LAN26181-0203. See report URN 926-09305-1124-144.

Deputy Maselli coordinated with AVTA dispatch regarding a “Traffic Collision” on
Avenue | and Division Street in Lancaster to prevent service disruptions
(LAN26181-0073). He maintained oversight of AVTA commuter routes 785, 786,
787 and 790 during their morning operations. His patrol duties also extended to
AVTA bus routes 1, 3, 7, and 51/Lake LA at the Palmdale Transportation Center
(PTC), aswellasroutes 1, 2, 3, 1,4, 5,9, 11, 12, and 50/Lake LA at Sgt. Steven
Owen Memorial Park (OMP). Deputy Maselli also conducted regular checks at the
AVTA building and bus yard, and monitored routes 1, 4, 7, and 11 at the Lancaster
Senior Center, as well as the Lancaster Metrolink Station. He further oversaw
routes 11, 12, and 1, 5, 7, 9, in addition to participating in K9 training in Palmdale.

CRIME - TRANSIT SAFETY

- DISTURBANCE - BUSINESS

o Lancaster Boulevard and Valley Central Way in Lancaster
(AVTA bus 40978, Route 11 Eastbound)
The AVTA road supervisor stated that the disruptive party complied
and deboarded the bus.

- FOUND CRITICAL (ADULT)

o 38350 40" Street East in Palmdale (Health Center)
(AVTA bus 40873, Route 1 Northbound)
A bus Operator reported that a male Hispanic adult tripped and fell,
striking his face. The Los Angeles County Fire Department (Engine 131)
under Captain Devore responded to the scene. The subject declined
medical attention and subsequently left the location.

- DISTURBANCE - BUSINESS

o 38350 40" Street East in Palmdale (South Valley Transit Center)
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(AVTA bus 40987, Route 2 Eastbound)

Narrative: Subject deboarded the bus and left the location. No crime

occurred.

- DISTURBANCE - FIGHT

e}

TRANSIT SAFETY, SERVICE DISRUPTIONS & TRAFFIC DELAYS

10t Street West and Avenue M in Lancaster
(AVTA bus 60906, Route 1 Northbound)

A AVTA bus operator reported that three (3) male adults fighting on the

bus. Related to Tag LAN26181-0203.
See report URN 926-09305-1124-144.

- TRAFFIC COLLISION AND RESCUE RESPONDING

cococococoo0oO0OQOCQOCOQOCOQOCOQOCOCOOQOOCOOOOCOCOOO

75™ Street East and Avenue K in Lancaster

Sierra Highway and Avenue M in Palmdale

Peonza Lane and Rancho Vista Boulevard in Palmdale
35 Street East and Avenue Q-10 in Palmdale

6" Street East and Avenue K in Lancaster

Avenue | and Fern Avenue in Lancaster

35t Street West and Avenue J-12 in Lancaster
Avenue | and 20 Street West in Lancaster

75" Street East and Avenue J in Lancaster

40t Street East and Avenue K in Lancaster

6! Street East and Palmdale Boulevard in Palmdale
50t Street East and Avenue J in Lancaster

on Columbia Way and Sierra Highway in Lancaster
251 Street East and Avenue R-8 in Palmdale
Division Street and Palmdale Boulevard in Palmdale
Avenue K-8 and Division Street in Lancaster

Sierra Highway and Avenue L in Lancaster

10t Street West and Avenue L in Lancaster

15% Street East and Avenue | in Lancaster

Division Street and Palmdale Boulevard in Palmdale
50t Street West and Palmdale Boulevard in Palmdale
10t Street East and Avenue R in Lancaster

Beech Avenue and Lancaster Boulevard in Lancaster
15t Street West and Avenue J-8 in Lancaster

10 Street West and Avenue K in Lancaster
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o Avenue M and 14 Freeway in Lancaster

o 15t Street West and Avenue J in Lancaster
(AVTS van EV-20408 Dial A Ride)
See report URN 926-09052-1124-471.

o 3" Street East and Avenue | in Lancaster

o 10t Street East and Avenue S in Palmdale

- TRAFFIC HAZZARD

o 47™ Street East and Avenue R in Palmdale
o Avenue J and Challenger Way in Lancaster

- WARNINGS

Deputy Maselli warned and advised regarding “Drinking an Alcoholic
Beverage in Public”, “Failure to Obey Posted Sign”, and “No Smoking” at
the transit centers.

- AVTA BUS STOPS & BUS BAYS

Deputy Maselli checked, monitored, and cleared an estimated seventy-five
(75) AVTA bus stops throughout the city of Palmdale and Lancaster daily.
He conducted high visibility crime deterrence patrol with his K-9 DOC
Holliday at various bus stops and transportation centers.

During the month of June, Deputy Maselli and his K-9 partner "Doc Holliday"
logged a total of 200 work hours. At the start of each shift, Deputy Maselli
proactively engaged with bus operators, addressing any concerns or issues
from the day before and discussing any ongoing challenges. On average,
he contacted 25-30 bus operators daily throughout the month.

11
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DATE: July 28, 2026
TO: BOARD OF DIRECTORS

SUBJECT: Marketing and Communications Log

RECOMMENDATION:
Receive and File
FISCAL IMPACT:
Not Applicable
BACKGROUND:

Marketing and Communication Log for June 11 through July 8, 2026.

Prepared by: Submitted by:
James Royal Director Martin J. Tompkins
of Marketing Executive Director/CEO

Attachment(s): Marketing and Communications Log - June 11 through July 8, 2026
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MEMORANDUM
DATE: July 8, 2026
TO: Board of Directors

FROM: James Royal, Director of Marketing
SUBJECT: Marketing and Communications Log

Between June 11, 2026, and July 8, 2026, the Marketing and Communications Department
handled press and outreach activities chronicled in the log below. The department sent out
no press releases and received 2 mentions in news or online articles.

AVTA also participated in local community outreach at the following events: AV ALTA FC
Business Mixer, City of Lancaster Juneteenth Event, Sun Village Juneteenth Event, AV
Chambers of Commerce Installation Dinner/Gala, AvCOC July 4th and 250th Anniversary
Celebration and Parade, AV Hispanic Chambers Luncheon — July, AV Chambers of
Commerce Luncheon, and a Travei Training at SOAR High School

MARKETING AND COMMUNICATIONS LOG
July 28, 2026, BOARD MEETING

Date Publication Topic Type
06/24/2026 Online Podcast AVTA Mentioned in Podcast 4th of July AVTA Mention
Parade Time

06/25/2026 Valley Press Longtime AVTA exec honored News article
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July 28, 2026

Page 3
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It's SUMMER Time, BBQ Time, 4th of July Parade Time!! A podcast with James
Royal and Juan Blacom about the upcoming Parade!!

L.A. County just rolled out $6 round-trip rides
from inland communities to Santa Monica Beach
— and it runs all summer long

Running through September 7, this seasonal L.A. County transit program eliminates high gas costs and parking fees for
inland families.

View Podcast here: https://www.facebook.com/watch/?v=155338018307 3598 &ref=sharin
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Longtime AVTA exec honored
Tompkins has spent 40 years in transportation industry

By ALAN HENDRY Valley Press Staff Writer Jun 25, 2026 Updated Jun 28, 2026 %0

1of2

AVTA Executive Director and CEQ Martin Tompkins (ieft) eand Lancaster City Manager Trolis Niebla attend the June 2026
AVTA board mesting.

Fhoto courtesy of Carlos Lopez Arucha/Anteiope Velley Transit Authority
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Antelope Valley Transit Authority Executive Director and CEQ Marin Tornpkins (center), with his famity; Lancaster city
manager Trolis Nieblia; Palmdale city councilman Richard Loa; and ather represeriatives of local elecred officials join the
AYTA to celebrate Martin Tompkins' milestone of 40 years' service in the transportation industry.

Photo courtesy of Carlos Lopez Arucha/Antelope Valley Transit Autharity

LANCASTER — Family, co-workers and elected officials honored Antelope Valley Transportation Authority
CEO/Executive Directory Martin Tompkins before the board meeting on Tuesday morning for 40 years in the
transportation industry.

Tompkins started as a Dial-A-Ride paratransit driver when he was 20 years old in 1986.

“| was surprised when | saw my family walk in,” Tompkins said. “At first | noticed a lot of faces, familiar faces, and
| was wondering, ‘What are they doing there?’ | knew what was in the agenda, like, that doesn't involve any of
these folks. Once | saw my family, it came to me, | said, ‘OK, something’s up.””

Martin was promoted to AVTA CEO in 2022, being unanimously appointed by the board of directors.

“| think serve is probably a better descriptor than he climbed,” said James Royal, director of marketing for AVTA.
"He’s definitely the type of person who wants to do a good job, wants to serve, cares about how our services
impact the community, cares about the riders, cares sincerely about the operators who are running the buses. |
do think that service is a great descriptor of Martin. | think that is probably the key that has allowed him to climb or
grow in the transportation industry.”

Representatives from Rep. George Whitesides, Assemblymen Juan Carrillo and Tom Lackey, state Sen. Suzette
Martinez Valladares and Los Angeles County Supervisor Kathryn Barger, as well as the cities of Lancaster and
Palmdale and AV EDGE, made presentations to Tompkins.

Tompkins said the recognition from those officials meant more considering his family was there to watch it.

He was joined by his wife Lucy, his son Martin, his daughter Ashley, daughter-in-law Carolina and grandchildren
Able and Camilla.
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Antelope Valley Transit Authority

DATE: July 28, 2026
TO: BOARD OF DIRECTORS

SUBJECT: Renewal of Agreement with Los Angeles County Sheriff's
Department (LASD) for Transit Law Enforcement Services -
Reserve Unit

RECOMMENDATION

Authorize the Executive Director/CEO to renew the Letter of Understanding with the
LASD for transit law enforcement services covering the term July 1, 2026, through
June 30, 2027, as outlined in the letter to Sheriff Robert Luna (Attachment A).

FISCAL IMPACT

Total reimbursement under this agreement will not exceed $172,000. Funds for
these services are included in the Fiscal Year 2026/2027 (“FY27") Budget.

BACKGROUND

An agreement for transit law enforcement services was originally entered into
between the AVTA and the Los Angeles County Sheriff’s Department of Homeland
Security in August 2008. The letter of agreement has been renewed annually since
that time. Under the terms of the agreement, the LASD will provide the following
services for the AVTA:

e Security services Monday through Friday with staggered shift times for increased
presence;

¢ Random fare and ridership field audits of local and commuter services with two
Security Assistants to assist with fare enforcement procedures;

¢ Random bomb and weapon checks of local and commuter services;

 Documentation of all activities, findings, and actions;



Renewal of Agreement with LASD for Security Services
July 28, 2026
Page 2

Training for both AVTA and Transdev staff regarding security issues and conflict
resolution;

Provide a presence on school trippers and other services where problematic
behavior has been an issue;

Provide training and outreach to schools regarding AVTA policies for transit
riders;

Interface with the local schools for incident follow-up;

Provide a presence on and around the transit system to help improve quality of
life issues; and

Other duties as mutually agreed upon in writing.

Reports on security activities are presented to the Board of Directors quarterly. The
security agreement has benefited AVTA by providing a presence at our transfer
facilities, on the buses, at schools, and at our administration and maintenance
facility. The transit deputies have improved the quality of service for our
passengers and have provided support to Transdev operators. Deputies issue traffic
citations, enforce public utility codes, and assist drivers and passengers as needed.

The LASD provides a reserve deputy with a significantly reduced hourly wage as
compared to non-reserve sheriff’s deputies, as shown in Attachment B. If the
reserve deputy were to leave midway through a contract, the LASD would be
unable to fulfill the existing terms with the available budget.

Prepared by: Submitted by:

Cecil R. Foust Martin J. Tompkins
Director of Contracts & Procurement Executive Director/CEO
Attachments:

A - Letter of Request to Sheriff Robert Luna
B - LASD Private Entity, School District & Public Entity Rates FY 2026-27
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Board of Directors

Chairman
Marvin Crist
City of Lancaster

Vice Chair
Dianne M. Knippel
County of Los Angeles

Director
Richard Loa
City of Palmdale

Director
Eric Ohlsen
City of Palmdale

Director
Raj Malhi
City of Lancaster

Director
Michelle Flanagan
County of Los Angeles

Executive Director/CEO
Martin J. Tompkins

42210 6 Street West
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CC 5 - ATTACHMENT A

Mailed via U.S. Postal Service and E-mail

July 28, 2026

Sheriff Robert Luna

Los Angeles County Sheriff’s Department
Contract Law Enforcement Bureau

Attn: Unit Commander

211 W. Temple Street, 7*" Floor

Los Angeles, California 90012

Dear Robert Luna:

As approved by the Board of Directors on July 28, 2026, the Antelope
Valley Transit Authority (AVTA) desires to continue to contract with your
office for transit law enforcement services. The scope of work shall include
the following activities:

Security services Monday through Friday with staggered shift times
for increased presence.

Random fare and ridership field audits of local and commuter
services with two Security Assistants to assist with fare
enforcement procedures.

Random bomb and weapon checks of local and commuter services.
Documentation of all activities, findings, and actions.

Training for both AVTA and Transdev staff regarding security issues
and conflict resolution.

Provide a presence on school trippers and other services where
problematic behavior has been an issue.

Provide training and outreach to schools regarding AVTA policies for
transit riders.

Interface with the local schools for incident follow-up.

Provide a presence on and around the transit system to help
improve quality of life issues; and

Other duties as mutually agreed upon in writing.

Lancaster, California 93534 661.945.9445 avta.com
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AVTA is authorized to spend up to $172,000 (at the rates provided and attached) in FY
2026-27, beginning July 1, 2026 and ending June 30, 2027, unless superseded by a
new contract. It is anticipated that this effort would entail work being performed,
Monday through Friday, depending on the specific tasks.

We appreciate the opportunity to work with your staff and look forward to continuing
our contractual relationship for transit law enforcement services in the Antelope Valley.
Should you have any questions, please feel free to contact me at (661) 729-2290.

Sincerely yours,

Martin J. Tompkins
Executive Director/CEO

Attachment included:
Private Entity,School District & Public Entity Hourly rates FY 2026-27

42210 6 Street West Lancaster, California 93534 661.945.9445 avta.com



CC5 - ATTACHMENT B

Los Angeles County Sheriff s Department

HOURLY RATES FY 2026-27

PRIVATE ENTITY, SCHOOL DISTRICT & PUBLIC ENTITY (EXCEPT CONTRACT CITIES)
HOURLY RATES FOR LAW ENFORCEMENT SERVICES

Service Unit Hourly Rate Liability 3% Total
Deputy Sheriff - Generalist $119.37 $3.58 $122.95
Deputy Sheriff - Generalist Motor / Observer $126.11 $3.78 $129.89
Deputy Sheriff - Bonus | $129.32 $3.88 $133.20
Deputy Sheriff - Bonus | - SEB/ESD $136.63 $4.10 $140.73
Deputy Sheriff - Bonus | - MFTO $143.55 $4.31 $147.86
Deputy Sheriff - Bonus | Motorcycle $136.63 $4.10 $140.73
Deputy Sheriff - Bonus |I $155.68 $4.67 $160.35
Deputy Sheriff - Bonus Il Arson/Explosives $173.75 $5.21 $178.96
Deputy Sheriff - Bonus || HazMat $173.75 $5.21 $178.96
Deputy Sheriff - Bonus Il Pilot $164.47 $4.93 $169.40
Deputy Sheriff - Bonus Il SEB/ESD $164.47 $4.93 $169.40
Deputy Sheriff - Reserve $58.89 $1.77 $60.66
Deputy Sheriff - Sergeant $156.75 $4.70 $161.45
Deputy Sheriff - Sergeant Arson/Explosives $174.96 $5.25 $180.21
Deputy Sheriff - Sergeant HazMat $174.96 $5.25 $180.21
Deputy Sheriff - Sergeant Motorcycle $165.61 $4.97 $170.58
Deputy Sheriff - Sergeant Pilot $184.84 $5.55 $190.39
Deputy Sheriff - Sergeant SEB/ESD $165.61 $4.97 $170.58
Deputy Sheriff - Lieutenant $187.80 $5.63 $193.43
Captain $236.03 $7.08 $243.11
Commander $267.94 $8.04 $275.98
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Los Angeles County Sheriff s Department

HOURLY RATES

FY 2026-27

PRIVATE ENTITY, SCHOOL DISTRICT & PUBLIC ENTITY (EXCEPT CONTRACT CITIES)
HOURLY RATES FOR LAW ENFORCEMENT SERVICES

Service Unit Hourly Rate Liability 3% Total

Assistant Director, Bureau Operations $181.47 $5.44 $186.91
Assistant Automotive Equipment Coordinator $85.51 $2.57 $88.08
Assistant Supervising Payroll Clerk $68.32 $2.05 $70.37
Civilian Investigator $95.77 $2.87 $98.64
Combo Truck Driver $62.52 $1.88 $64.40
Community Services Assistant $44.71 $1.34 $46.05
Crime Analyst $93.44 $2.80 $96.24
Criminalistics Lab Technician $67.99 $2.04 $70.03
Custodian $45.16 $1.35 $46.51

Custody Assistant $76.52 $2.30 $78.82
Custody Assistant, Patrol $80.84 $2.43 $83.27
Electrician $105.01 $3.15 $108.16
Electrician Supervisor $120.76 $3.62 $124.38
Electronics Audio Technician $98.76 $2.96 $101.72
Electronics Communication Equip Installer $68.89 $2.07 $70.96
Electronics Communication Tech $103.96 $3.12 $107.08
Employment Services Assistant | $67.65 $2.03 $69.68
Employment Services Assistant || $84.05 $2.52 $86.57
Employment Services Assistant IlI $96.25 $2.89 $99.14
Evidence and Property Custodian | $57.07 $1.71 $58.78
Evidence and Property Custodian I $67.16 $2.01 $69.17
Evidence and Property Custodian IlI $70.90 $2.13 $73.03
Supervising Evidence & Property Custodian $79.02 $2.37 $81.39
Forensic Identification Specialist |l $115.80 $3.47 $119.27
Supervising Forensic Identification Specialist $122.26 $3.67 $125.93
General Maintenance Worker $61.30 $1.84 $63.14
Helicopter Maintenance Inspector $122.08 $3.66 $125.74
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Los Angeles County Sheriff s Department

HOURLY RATES

FY 2026-27

PRIVATE ENTITY, SCHOOL DISTRICT & PUBLIC ENTITY (EXCEPT CONTRACT CITIES)
HOURLY RATES FOR LAW ENFORCEMENT SERVICES

Service Unit Hourly Rate Liability 3% Total
Helicopter Mechanic $110.21 $3.31 $113.52
Information Systems Analyst II $109.14 $3.27 $112.41
Intermediate Clerk $50.20 $1.51 $51.71
Intermediate Typist-Clerk $51.45 $1.54 $52.99
Inventory Control Assistant | $57.21 $1.72 $58.93
Law Enforcement Technician $68.66 $2.06 $70.72
Management Secretary V $97.20 $2.92 $100.12
Medium Truck Driver $56.09 $1.68 $57.77
Operations Assistant | $66.33 $1.99 $68.32
Operations Assistant I $82.40 $2.47 $84.87
Operations Assistant IlI $94.36 $2.83 $97.19
Parking Control Officer, Sheriff $63.29 $1.90 $65.19
Payroll Clerk I $66.49 $1.99 $68.48
Plumber $106.13 $3.18 $109.31
Power Equipment Technician $82.81 $2.48 $85.29
Procurement Assistant Il $74.47 $2.23 $76.70
Public Response Dispatcher Il $80.58 $2.42 $83.00
Public Response Dispatcher Specialist $87.21 $2.62 $89.83
Supervising Public Response Dispatcher $89.82 $2.69 $92.51
Records Systems Clerk Il $65.68 $1.97 $67.65
Refrigeration Mechanic $106.13 $3.18 $109.31
Secretary V $71.78 $2.15 $73.93
Security Assistant $37.98 $1.14 $39.12
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Los Angeles County Sheriff s Department

HOURLY RATES

FY 2026-27

PRIVATE ENTITY, SCHOOL DISTRICT & PUBLIC ENTITY (EXCEPT CONTRACT CITIES)
HOURLY RATES FOR LAW ENFORCEMENT SERVICES

Service Unit Hourly Rate Liability 3% Total
Security Officer $58.93 $1.77 $60.70
Senior Application Developer $124.99 $3.75 $128.74
Senior Clerk $56.65 $1.70 $58.35
Senior Criminalist $136.26 $4.09 $140.35
Senior Electronic Communication Tech $109.16 $3.27 $112.43
Senior Equipment Maintenance Worker $73.75 $2.21 $75.96
Senior Helicopter Mechanic $122.18 $3.67 $125.85
Senior Information Systems Analyst $132.94 $3.99 $136.93
Senior Info Tech Support Analyst $107.27 $3.22 $110.49
Senior Secretary V $87.21 $2.62 $89.83
Senior Operating Systems Analyst $135.92 $4.08 $140.00
Senior Typist-Clerk $58.07 $1.74 $59.81
Sheet Metal Worker $102.74 $3.08 $105.82
Sheriff's Station Clerk Il $62.52 $1.88 $64.40
Student Professional Worker $26.87 $0.81 $27.68
Student Worker $24.41 $0.73 $25.14
Supervising Criminalist $143.85 $4.32 $148.17
Supervising Parking Control Officer $73.21 $2.20 $75.41
Supervising Payroll Clerk Il $75.96 $2.28 $78.24
Supervising Sheriff Station Clerk $75.59 $2.27 $77.86
Telephone Operator $47.66 $1.43 $49.09
Warehouse Worker Il $63.76 $1.91 $65.67
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Antelope Valley Transit Authority

DATE: July 28, 2026
TO: BOARD OF DIRECTORS

SUBJECT: Final Recommendation on Proposed Service Changes for July 1,
2027

RECOMMENDATION

That the Board of Directors:

) Open a public hearing to receive comments on the proposed service changes;

2, Upon the conclusion of the public hearing, approve the final recommendation
on the proposed service changes for July 1, 2027.

Fiscal Impact

The proposed service changes reflect a reduction of 12.88% in annual service hours,
from the current 187,985.12 to 163,764.17.

Background

On January 16, 2026, in a special strategic meeting of the AVTA Board of Directors,
a plan was presented for Proposed Service Changes, scheduled for implementation
during the second half of 2027. AVTA staff present to the AVTA Board of Directors
the background of past service changes, goals for proposed service changes, recent
ridership analysis, and metrics on the impact of the proposed service changes. Key
data presented involved the ongoing increase in the agency’s cost per service hour
and the expected impact of continued increases in 2027 and 2028. AVTA staff
recommended implementing the proposed changes in anticipation of future rate
increases.

The AVTA Board of Directors approved AVTA Staff to begin a public outreach
campaign, sharing the specifics of the proposed service changes with the Antelope
Valley community. Outreach began on February 25, 2026, and collection of public
feedback concluded on May 25, 2026. A brief outline of key public outreach is below:
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Date/Time Meeting/Location
02/25/2026 10am - Outreach at Owen Memorizal Park Transit Center - Lancaster - COMPLETED
Noon

02/25/2026 1pm - 3pm

Qutreach at Palmdale Transportation Center - Palmdale - COMPLETED

03/05/2026 11:30am

03/12/2026 12:30am

Travel Training/Outreach at Stephen Sorenson Community Park - Lzke LA - COMPLETED

Travel Training/Outreach at AV Lancaster Senior Center - COMPLETED

3/12/2026 7pm Littlerock Rural Town Council - Online Meeting and Presentation with QSA - COMPLETED
3/16/2026 6pm Lake Los Angeles Rurzl Town Council - Stephen Sorenson Community Park - Lake LA - COMPLETED
3/18/2026 7pm Pearblossom Rural Town Council - Keppel Union School District - COMPLETED

3/23/2026 7pm Sun Village Rural Town Council - Virtual - COMPLETED

3/28/2026 10am Community Meeting at AVTA - 42210 éth Street West, Lancaster - COMPLETED

4/17/26 - 4/19/2026

Community Outreach at the 2026 CA Poppy Festival, AV Fair and Event Center - COMPLETED

4/25/2026 10am Community Meeting at AVTA - 42210 éth Street West, Lancaster - COMPLETED

4/29/2026 11am LA Meto LIFE Program and Proposed Service Change Outreach at Owen Memorial Park Transit Center-
COMPLETED

4{30/2026 11am LA Meto LIFE Program and Proposed Service Change Qutreach at Palmdale Transportation Center-
COMPLETED

5/2/2026 10am Westside School District - Empowering Youth Resource Fair - COMPLETED

5/7/2026 4pm AVC Palmdale Campus Block Party and Outreach Resource Fair - COMPLETED

5/7/2026 AVTA staff appeared on local Antelope Valley podcast to discuss proposed service changes, coming in
2027 - COMPLETED

5/9/2026 10am AV Family YMCA Healthy Families Day - Resource Fair - COMPLETED
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Overview of Proposed Service Changes as Presented to the Public.

The following is the overview of proposed service changes as presented at public
meetings, in digital promotional materials, printed materials, sample local and
commuter schedules and maps, and presentation videos. Wherever possible,
materials were produced in English and Spanish and staff members that speak both
languages were available to present and answer questions.
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Route 2 and Route 3

e On Route 2, service is extended from 47th Street East to 70th Street East.

On Route 3, service is extended from 55th Street East to 65th Street East.

Route 2 and Route 3 continue to interline at South Valley Transit Center.

Alll current locations are still serviced.

Extended service results in a frequency adjustment of 5 min. - from 30 min to 35 min headways (frequencies).
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Route 5
e Extending Route 5 service to include Kaiser Permanente on Avenue L (Butterfly Building)

e Route 5 will serve BOTH KP facilities/buildings in Lancaster.
» Extended service results in a frequency adjustment of 10 min. - from 70 min to 80 min headways (frequencies)
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Route 11 and Route 12

« Route 11 and Route 12 are interlined. In order to keep frequencies balanced. Route 12 now services the northwestern
portion, formerly serviced by Route 11.

o All current locations are still serviced.

o Route headways (frequencies) will not change. 30 minute headways (frequencies) at peak on weekdays.

m Owen Memorial Park / Avenue J & 20th St E Proposed

Current

Owen Memorial Park /| Avenue J & 20th St E

Ave.J |

AV College
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New Route 19 (formerly Route 50 and Route 51)

New Route: Route 19 is the combination of Routes 50 and 51.

Route 19 service returns East towards Lake Los Angeles at Avenue J and 20th East. Routes 4, 11, and 12 are available to
continue into Lancaster.

Route 19 service returns East towards Lake Los Angeles at South Valley Transit Center (Palmdale). Routes 1, 2. and 3 are
available to continue deeper into Palmdale.

Connection to Route 52 at South Valley Transit Center (Palmdale) is maintained.

Route 19 frequencies are improved to 90 minutes from the current wait of 2 hours and 20 minutes.

Route 19 is designed to connect with early morning Metrolink and AVTA Commuter Routes during weekdays.

Lancaster / Lake L.A. / Palmdale Proposed
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Other Notable Changes:

« Improving route efficiencies require frequency adjustments on Route 1. from 15 minutes to 30 minutes at peakon
weekdays.
s Saturday service on Route 1is standardized to 45-minute frequencies, from 7AM to 7:45PM.
» Service span (starting and stopping times) on all local routes have some minor changes. See specific route schedules for
details.
(see example)
Route 1 Example:

» Start and end time adjustments.
» Planyour trips carefully with the new schedules and timetables.

AM

Northbound to Lancaster Southbound to Palmdale

APIERER TR i
g g £ g

1B S | 3ol 2ol S 00| 8a | 3
2T ;-5. s§ §:| %3 =8 ;-5. g | 38
A gi‘ Fa %ig\ 3ze e 5'5. - is
£ pif BP 5288|388 &F i 8%
614 | 624 | 632 | 640 536 | 542 | 553 | 604
645 | &S5 | 703 | 71 607 | 614 | 625 | 637

PM

6:09 6:21 633 6:44 6:53 7:03 5:30 538 5:46 5:58 6:10
7:09 mn 733 7:44 753 803 6:30 6:38 6:46 6:58 710
8:09 an B33 8:43 8:52 %01 7:30 7:38 7:46 7:58 8:10
9:08 9:29 930 9:40 9:49 958 8:30 8:37 B4 B:55 9:06

10:08 10:19 10:30 10:40 10:49 10:58 937 944 955 10:06
10:30 10:37 10:44 10:55 11:06

Commuter Route Changes:

s Nochanges toroute paths, destinations, or service areas on Routes 785, 786, 787, and 790.
s Some Commuter Routes will be reduced by one run due to ridership volumes:

o Route 785 will now have six runs per weekday

o Route 786 will stay at four runs per weekday

o Route 787 will now have six runs per weekday

o Route 790 will stay at two runs per weekday

s Seespecific route schedules for details.

Further documentation available online at: https://www.avta.com/news/proposed-
service-changes-coming-in-2027/



https://www.avta.com/news/proposed-service-changes-coming-in-2027/
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Overview of Public Feedback

The following is the overview of public feedback submitter to our online feedback
form, shared verbally at events, provided to customer service, or collected on an LA
Metro Reddit Forum called AVTA Proposed Changes for 2027.

Residence of Respondents

30% from Lancaster

43.3% from Palmdale

10% from Rural Towns - L.A. County - IN AVTA SERVICE AREA
17% OUTSIDE of AVTA SERVICE AREA

@ Lake Los Angeles
@ Pearblossom

® Littlerock
) @ Sun Village
__‘ @ Paimdale
‘ @ Lancaster
\ @ Los Angeles
@ Hi Vista

@ Phelan

Routes that Feedback Apply To:

3.3% Route 1
20%b Route 2
20%b Route 3
20%b Route 5
10% Route 11

6.7% Route 12

36.7% Route 19 (Routes 50 and 51)

3.3% Route 52

20.1% Commuter Routes: 785, 787, 790
3.3% Other than Proposed Service Change
Routes

NOTE: Percentages being greater than 100% are due to some responses identifying
multiple routes.

Categories of Anecdotal Comments

Increase Frequencies on Routes (14)

Optimize headways to Better Meet with Other Routes and/or Metrolink (5)
Critigue of Time Changes (3)

Critique of Route Design (5)

Other comments (8)

Feedback Notes — Highlighted Text Added

Category: Increase Frequencies on Routes
e As a daily rider who relies heavily on the East Palmdale grid, my feedback is
focused on the urgent need to expand and optimize Routes 2 and 3. The rapid
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residential growth in East Palmdale, particularly expanding eastward along the
Avenue R corridor and the 40th/50th St. East areas, has significantly increased
the community's reliance on these specific lines. Currently, Routes 2 and 3 act
as the critical lifelines connecting these growing, densely populated
neighborhoods to the primary North/South commuter arteries (like Route 1)
and the transit hubs near the AV Mall and South Valley Transit Center. To
properly support this ongoing residential expansion, I strongly urge AVTA to
implement the following improvements: Increase Peak-Hour Frequency:
Improve the headways on both Routes 2 and 3 during the morning and
afternoon commute windows. As the population grows, 30-to-60-minute wait
times are no longer viable for a community of this size commuting to work and
school. Synchronize Transfer Windows: Optimize the arrival and departure
times where Routes 2 and 3 meet high-frequency commuter lines. Currently,
slight schedule misalignments force East Palmdale residents into unnecessary
30-minute layovers (for example, missing an Eastbound Route 2 departure at
the AV Mall because a Southbound Route 1 arrived just a few minutes too
late). Prioritize East-West Efficiency: Ensure that any future modifications to
Routes 2 and 3 prioritize direct, efficient travel times across Palmdale without
adding convoluted detours that slow down the cross-town commute.

e Isolely depend on this route to take me every weekday morning and afternoon
to and from work here in Downtown LA. I work at LA Superior Court, and I
have to work in the Downtown LA area, but I do not have a reliable car to take
me that far. I really want more trips for this route so that folks like me who
have to commute long distances for work will always have reliable and safe
transportation returning home. I'm really hoping that there won't be any rides
cut from this route because we really need those rides and I prefer not to take
the Metrolink train at all. I've never had any negative experiences yet and I
am hoping it can stay that way.

e Route 790 needs more routes 2 isn't enough. Especially when Metrolink is
planning to possibly cut more train routes and services. The 790 should
continue to offer the 8am route leaving Palmdale Transportation Center with
the addition of either a 7am route and or a 9am and possibly a 10:30am
Route from Palmdale Transportation Center to the Newhall Metrolink. For the
afternoon keep the 4pm Route from Newhall Metrolink to the Palmdale
Transportation Center with an additional 5pm and or 6pm route to the
Palmdale Transportation Center Monday - Friday, please AVTA offers lots of
Services to the 785, 786 and 787 Routes why not the 790? Thank you.

e Cutting back routes limits our ability to have more options or opportunities
as consumers. My schedule is constantly changing so having multiple bus
routes and times allows flexibility in my schedule. This is also beneficial in
the event when buses break down there are more options to be picked up
by another bus. Limiting one less route will prevent us from potentially going
to school or work. Cutting a route will also increase the amount of space on
the buses causing limited seats. More chances for consumers to get sick
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since they are closer in contact with random people. Higher possibility for us
to be late due to limited spots on the buses/ routes.

e There should be 2 buses running down R makes no sense one bus is enough,
just the route is enough. 3 should continue to stay the same on 47Th. The
frequent runs mean the community will be bring more crime to east
Palmdale. 11 needs to stay the same or make the route 7 continue straight
on 30th and right on I because many students who live on, I take the 11 to
get off and on and 30th west and Lancaster and usually get off has far has I
and fern, 51 people depend on the train. And the one maybe you should add
a short line from south valley to Owen’s to extend the buses 15 mins till at
least 6.

e We need an earlier bus; it is ridiculous that I get off at 2:30 and can't get home
until 5:30 to 6:00 pm. When you rolled the time back 15 minutes you put us
in all the traffic making us late going home. I don't just mean the traffic on the
freeway but street as well. The schools are letting out, and the driver just gets
stuck trying to get through. College is a nightmare the students wait sometime
for hours then cannot get on the bus. Many end up using other methods to get
home. They just stop trying. We need to either go back to it starting 15 minutes
earlier or have an earlier bus.

¢ Implementing a fixed route structure would limit flexibility within the schedule.
My schedule requires periodic adjustments, and a rigid routing system would
not support that need. Additionally, in the event of a bus breakdown, there
would be no backup coverage from previous runs. This could leave riders
stranded and unable to get home on time, especially those already relying on
the scheduled service. For these reasons, it would be more effective to
maintain the current routing structure and consider increasing the number of
runs to improve coverage and reliability.

e Please, do not reduce or change AVTA 785 runs and schedule. We are relying
on these bus services to get to work. The passengers have significantly
increased since Jan 2026. There were times we have to wait for next bus
because it was already full. What I would like to request is for the operators
to ask passengers to share seats with others when it is getting crowded.
Many times, they don't move their bags and stuff, those occupying 2 seats
rows. Be very respectful and kind, everyone wants to go to work on time and
get home fast after long day. Thank you.

e Personally I think reducing Route 1 peak times from every 15 min to 30 min
may leave those who need to take those buses stranded, whether it's
students, the elderly, or even those who may go to work, I think a fair
compromise should be around 20 min at peak times, then after that it could
be reduced to 30, and then hourly, and so on. Personally, I think Route 5
needs to stay the same frequency as is.
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There is a high volume of riders that require a variety of times available to
be transported to LA Union Station. Many of the riders are full-time workers
and there are students that use the commuter as their only source of
transportation. It is important to avoid any reduction.

Line 1 reduction in evening service will hurt access to jobs and nighttime
activities. At least run the 11/11:30 pm trip on weekdays and have the last
trip at 9 pm on Saturdays and Sundays to accommodate retail shifts which
end in this time period.

The frequency of this line should increase and not decrease, and departure
times should match the arrival times of commuter buses coming into Owens
Park. I live on 45th ST west and wait times are brutal when I arrive from
DTLA.

More frequently. Sometimes it doesn’t run every two hours, and my parents
have to wait longer than they expected.

More buses instead of 2. At least within the gaps when the metro has a 2-
hour gap.

Category: Optimize headways to Better Meet with Other Routes and/or
Metrolink

L ]

As a daily rider who relies heavily on the East Palmdale grid, my feedback is
focused on the urgent need to expand and optimize Routes 2 and 3. The rapid
residential growth in East Palmdale, particularly expanding eastward along the
Avenue R corridor and the 40th/50th St. East areas, has significantly increased
the community's reliance on these specific lines. Currently, Routes 2 and 3 act
as the critical lifelines connecting these growing, densely populated
neighborhoods to the primary North/South commuter arteries (like Route 1)
and the transit hubs near the AV Mall and South Valley Transit Center. To
properly support this ongoing residential expansion, I strongly urge AVTA to
implement the following improvements: Increase Peak-Hour Frequency:
Improve the headways on both Routes 2 and 3 during the morning and
afternoon commute windows. As the population grows, 30-to-60-minute wait
times are no longer viable for a community of this size commuting to work and
school. Synchronize Transfer Windows: Optimize the arrival and departure
times where Routes 2 and 3 meet high-frequency commuter lines. Currently,
slight schedule misalignments force East Palmdale residents into unnecessary
30-minute layovers (for example, missing an Eastbound Route 2 departure at
the AV Mall because a Southbound Route 1 arrived just a few minutes too
late). Prioritize East-West Efficiency: Ensure that any future modifications to
Routes 2 and 3 prioritize direct, efficient travel times across Palmdale without
adding convoluted detours that slow down the cross-town commute.

I think frequencies should be maintained especially in areas of high demand,
making Metrolink and commuter connections seems to be much more difficult
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and time consuming with this proposed change, I do like how route 2 and 3
are moving further east, but what I don't like is how I cannot connect to a train
earlier then train 204, or the 785 that leaves Palmdale at 6:15, I leave earlier
for work and with this schedule I would not be able to make it to work, same
applies when I come home, I do sometimes get home at 11:40PM when that
train is running but when it was, I would miss that last bus by a few seconds
and it would be frustrating needing to walk home. I think the best solution
would be to expand service to serve all parts of the day, and connect with
Metrolink trains which I did see what made since now you don’t have to pray
that the bus isn't more the 1 minute late and now have a 15-16 minute
cushion, but maybe have it be a 5-10 minute cushion to and from Metrolink
and keep those 15-30 minute frequencies.

¢ So many people live in AV, but they're mostly served by circular routes with
abysmal ridership and timetables. People get on buses when they can
conceptualize where they take them. Imagine a conversation between two
people, one trying to describe the proposed Route 2 without the above map.
How many sentences would it take to explain where the bus goes? A few
additional thoughts: AVTA could really benefit from making sure each line
connects to the commuter buses and making sure everyone who commutes to
LA uses your buses. When every rider of route 786 contributes $344 to the
system each month, the payback period for even expensive canvassing
methods becomes very short.

e There should be 2 buses running down R makes no sense one bus is enough,
just the route is enough. 3 should continue to stay the same on 47Th. The
frequent runs mean the community will be bring more crime to east
Palmdale. 11 needs to stay the same or make the route 7 continue straight
on 30th and right on I because many students who live on, I take the 11 to
get off and on and 30th west and Lancaster and usually get off has far has I
and fern, 51 people depend on the train. And the route 1 maybe you should
add a short line from south valley to Owen’s to extend the buses 15 mins till
at least 6.

e Sun Village and Littlerock need a bus that arrives at Palmdale transportation
center at 6:15am to catch the Metrolink and our commuter bus before 6:20am
as of now there are no other routes to take to arrive before that time. I'm sure
that why the 51 arrives at Palmdale transportation center at 6:15 am in the
first place. Please don’'t change that. Students, veterans, and hardworking
people take this early 51 bus. Please keep it unless you make it possible in any
other way to arrive at Palmdale transportation center before 6:15am. I
appreciate this consideration.

Category: Critique of Time Changes
e I saw the proposed change for the commuter buses. It initially said there was
going to be one route removed but upon closer look I noticed the times were
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changed. I have been a785 rider for years now. I work in Compton while my
wife works in Watts. The 4:10am bus is critical for us getting to work on time.
We both start at 6:30am. Once we exit the bus at 5th/Figueroa st. at 5:45am
we walk a half a block to catch the metro blue line train at 5:51am which gets
to my stop at 6:22am. If the new proposed change takes place, we won't get
to 5th/Figueroa until 6:05 which will cause us to miss the train, therefore, be
late. Please don't eliminate the 4:10 bus. We have a lot of riders and a full bus
every morning. Thank you.

We need an earlier bus; it is ridiculous that I get off at 2:30 and can't get home
until 5:30 to 6:00 pm. When you rolled the time back 15 minutes you put us
in all the traffic making us late going home. I don't just mean the traffic on the
freeway but street as well. The schools are letting out, and the driver just gets
stuck trying to get through. College is a nightmare the students wait sometime
for hours then cannot get on the bus. Many end up using other methods to get
home. They just stop trying. We need to either go back to it starting 15 minutes
earlier or have an earlier bus.

I rely on the 787 route every day to get to work because I do not have a car.
I take the 6:00 AM departure from Lancaster, and eliminating this route would
directly affect my ability to get to work and support myself. There are no earlier
transit options available in my area, so I would not have an alternative way to
commute.

Category: Critique of Route Design

So many people live in AV, but they're mostly served by circular routes with
abysmal ridership and timetables. People get on buses when they can
conceptualize where they take them. Imagine a conversation between two
people, one trying to describe the proposed Route 2 without the above map.
How many sentences would it take to explain where the bus goes? A few
additional thoughts: AVTA could really benefit from making sure each line
connects to the commuter buses and making sure everyone who commutes to
LA uses your buses. When every rider of route 786 contributes $344 to the
system each month, the payback period for even expensive canvassing
methods becomes very short.

I believe that route 19 should be expanded to Owen instead of finishing at Ave.
J and 20th Street East. I also believe (which is off topic) that a study should
be conducted to make a new brt system along the 10th Street West corridor
the runs alongside the 1, which i believe will benefit thousands and also help
Transportation between Palmdale and Lancaster.

The buses already run super late so adding additional stops and lengthening
the routes will do nothing but worsen bus service!!l I'm against it!! Also, the
longer wait time is no good!! Especially for students! I don’t Like This New
Proposal!!!
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I'm very disappointed to see that proposed Route 19 will no longer serve the
Palmdale Metrolink station.

It will affect me. So NO.

Category: Other comments - (Most are outside the scope of the Proposed Service
Changes)

There should be 2 buses running down R makes no sense one bus is enough,
just the route is enough. 3 should continue to stay the same on 47Th. The
frequent runs mean the community will be bring more crime to east
Palmdale. 11 needs to stay the same or make the route 7 continue straight
on 30th and right on I because many students who live on, I take the 11 to
get off and on and 30th west and Lancaster and usually get off has far has I
and fern. 51 people depend on the train. And the one maybe you should add
a short line from south valley to Owen’s to extend the buses 15 mins till at
least 6.

If you do not change the 790-route by going to the Mall of Victor Valley in
Victorville, CA then you are missing opportunities to increase your ridership or
revenue because I am tired of seeing low numbers on the 790 route.

Both directions 170th / Ave K-8 needs a concrete platform / covered shelter.
Currently it's a bus stop in sand, very difficult to board bus in wheelchair,
very hot sun in summer. Please and thank you.

Contract with Dollar General Lake LA store for the sale and add fare options
of TAP cards. Currently Lake LA has absolutely no TAP card fare reload
locations.

Most of the time buses can’t keep up with them because they don't hold
charge. Build more reliable charging areas before expanding service.

Please consider adding a stop to a hospital or a county run urgent care.
Thank you.

I use last route back to Los Angeles at 6:09pm.

Extend service to Adelanto and Phelan.

AVTA Response to Feedback Categories

Increase Frequencies on Routes:

o AVTA Response: AVTA’s planning department is recommending
modifications to local routes 1, 2, 3, 5, 11, 12, 50 and 51 (19) in
anticipation of increased costs per service hour over the next fiscal year,
EY 27/2B.

It is the goal of the AVTA planning department to create efficiencies in
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our route system, specifically, increased passenger volumes on our
proposed runs. AVTA is achieving this through fewer runs scheduled and
a shorter span of service.

Greater frequencies and a longer span of service, as requested by some
riders in this survey, would result in increased operational costs and less
volume (lower efficiencies) on our buses.

After analyzing passenger volume trends, staff believe a more-
compressed schedule will result in higher passenger volumes, greater
efficiencies, and lower operational costs.

Optimize headways to Better Meet with Other Routes and/or Metrolink

(5)

o AVTA Response: AVTA’s planning department believes that a

successful schedule requires for headways to be optimized to best
connect to other routes and services. Timetables are carefully reviewed
and updated to best connect with other routes (including commuter
routes) and local Metrolink services. All efforts are being made to
provide our riders with the best connecting schedules possible.

e Critique of Time Changes (3)

o AVTA Response: AVTA’s planning department understands that some

riders, especially commuters, must spend extended periods of time on
some of our routes to reach their destination. Our commuter routes are
extremely long and service may stops before beginning the long drive
back to the Antelope Valley. Riders that board early endure a long trip,
especially during times of high traffic. Feedback like these comments
provided helps the planning department better understand the needs
individual riders, but challenges us to serve the needs of all riders on
these longer routes. While earlier return trips to avoid heavier traffic,
this needs to be balanced against the needs of riders that work later and
need later pickups. AVTA’s planning department aspires to meet the
needs of both types of riders with a balanced schedule, sufficient runs,
and satisfactory passenger volumes on all runs.

e Critique of Route Design (5)

o AVTA Response: AVTA operates a very large service area. The

Antelope Valley is NOT laid out in a transit-friendly grid that lends itself
to simple routes. The Antelope Valley’s historical growth and sprawling
residential zones require routes that connect the various areas of
needed travel to bring the majority of our transit dependent residents
to the services, employment, and entertainment destinations that are
desired. This pattern of travel-demand does not always consist of
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straight lines and express routes. Connecting the Antelope Valley
requires an understanding of where the majority of our riders need to

go.

e Other comments (8)

o AVTA Response: While these comments may or may not be helpful or
feasible, they do not align with the scope of the proposed service
changes that were the subject of this survey.

Comments were shared with the Planning, Operations, and Customer
Service Departments for evaluation and consideration for future
implementation.

Below are the final service recommendations on the initial proposed service changes.

In anticipation of the increased operational cost and after analyzing current
passenger activity, AVTA is proposing to move forward with service changes to be
implemented in Summer of 2027. The changes focus on improving route efficiencies,
while making connections to other services. The changes are below 15% of annual
revenue hours as referenced in our Fare and Service Change Guideline, and it doesn’t
prompt a Title VI review. Routing and service connectivity is being improved with no
disproportionate impacts on minorities or Limited English Proficiency (LEP)
communities.

Prepared by: Submitted by:
Geraldina Romo Martin J. Tompkins
Planning Manager Executive Director/CEO

Attachments: A - Public Outreach Meeting Flyer
B - Proposed 2027 Route Time Changes by Route
C - Proposed 2027 Commuter by Route
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Antelope Valley Transit Authority

COMING IN 2027
ROUTE 2 AND ROUTE 3

« On Route 2, service is extended from 47th St. E to 70th St. E

« On Route 3, service is extended from 55th St. E to 65th SL.E

« Route 2 and Route 3 continue to interline at South Valley Transit
Center(Palmdale).

« All current locations are still serviced.

« Extended service resuits in a frequency adjustment of 5 min. - from
30 min to 35 min headways (frequencies).

ROUTE

« Extending Route 5 service to include Kaiser Permanente on Avenue L
(Butterfly Building)

« Now serves BOTH KP Buildings in Lancaster.

« Extended service results in a frequency adjustment of 10 min. - from
70 min to 80 min headways (frequencies).

ROUTE 11 AND ROUTE 12

« Route 11 and Route 12 are interlined. In order to keep frequencies
halanced, Route 12 now services the northwestern portion, formerly
serviced by Route 11.

« All current locations are still serviced.

« Route headways (frequencies) will not change. 30 min headways
(frequencies) at peak on weekdays.

ROUTE19

« New Route: Route 19 is the combination of Routes 50 and 51.

« Route 19 service returns East towards Lake Los Angeles at Avenue J
and 20th E. Routes 4, 11, and 12 are available to continue into
Lancaster.

« Route 19 service returns East towards Lake Los Angeles at South
Valley Transit Center (Palmdale). Routes 1,2, and 3 are available to
continue deeper into Palmdale.

« Connection to Route 52 at South Valley Transit Center (Palmdalel is
maintained.

« Route 19 frequencies are improved to 90 minutes from the current
wait of 2 hours and 20 minutes.

« Route 19 is designed to connect with early morning Metrolink and
AVTA Commuter Routes during weekdays.

www.avta.com 661.945.9445 info@avta.com

20217 SERVICE
CHANGE GOALS

« Better use of service hours

« Gain route efficiencies

» Reach new areas of
residential growth

 Implement improvements
based on rider and operator
feedback

WE NEED YOUR
FEEDBACK!

« Share your thoughts with our
online feedback form. Scan
with your phone camera.

™ 'L

READ MORE ON
THE AVTA WEBSITE:

COMMUNITY
MEETING:

« March 28", 2026, at 10 AM

« ANTA Office in Lancaster
42210 6™ St. West

« Staif available to answer
questions

« Full list of meetings can he
found on AUTA’s website.

« Feedback welcome!
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Antelope Valley Transit Authority

ADOPCION EN 2027
RUTA2YRUTA 3

« Ruta 2, el servicio ha sido extendido desde la 47 Calle E. hastala 70
CalleE.

« Ruta 3, el servicio ha sido extendido desde la 55 Calle E. hasta la 65
CalleE.

« Ruta 2 y Ruta 3 continuaran conectandose en el Centro de Transito de
South Valley (Paimdale).

« Todas las locaciones actuales continuaran recibiendo servicio.

« Extender el servicio resulté en un ajuste a la frecuencia de 5 min. -
de 30 min. a 35 min.

RUTAS

« Se extendera el servicio de Ia Ruta 5 para incluir Kaiser Permanente
localizado en la Avenida L (Edificio Mariposa)

« La misma ruta proveera servicio a AMBOS Edicios de KP en Lancaster.

« Extender el servicio resulté en un ajuste a la frecuencia de 10 min.-
de 70 min. a 80 min.

RUTA 11 Y RUTA 12

« Ruta 11y Ruta 12 estan conectadas. Para halancear las frecuencias,
Ruta 12 servira la porcion Noroeste que es cubierta por Ruta 11.

« Todas las locaciones actuales continuaran recibiendo servicio.

« Lafrecuencia de las rutas no sera cambiada y continuara con
frecuencia de 30 min. en hora pico entre semana.

RUTA19

« Ruta nueva: Ruta 19 es Ia comhinacion de las Rutas 50 y 51.

« Ruta 19, el servicio regresa con destino hacia Lake Los Angeles desde
la Avenida ] y Ia 20 Calle E. Rutas 4, 11,y 12 estan disponibles para
continuar hacia Lancaster.

« Ruta 19, el servicio regresa con destino hacia Lake Los Angeles desde
el Centro de Transito de South Valley (Palmdale). Rutas 1,2,y 3 estan
disponibles para continuar hacia Palmdale.

« La conexion con Ruta 52 se mantiene en el Centro de Transito de
South Valley (Paimdale).

« Lafrecuencia de Ruta 19 sera mejorada a 90 minutos en
comparacion de la espera actual de 2 horas y 20 minutos.

« Ruta 19 ha sido diseiiada para conectarse con Metrolink y las rutas
de Commuter de AUTA entre semana.

www.avta.com 661.945.9445 info@avta.com

2027 METAS GON LOS
CAMBIOS PROPUESTOS

« Mejor uso de las horas de
servicio

« Ganar eficiencias en las rutas

« Llegar a nuevas areas de
crecimiento residencial

« Implementar mejoras hasadas
en comentarios de pasajerosy
conductores

INECESITAMOS TUS
COMENTARIOS!

« Comparte tu opinién en
nuestro formulario en linea.
Escanea con la camara de ti
teléfono.

S K
REUNIONES CON LA
COMUNIDAD:

« Marzo 28,2026,alas 10 AM

« Oficina de AUTA en Lancaster
42210 6a Calle Oeste

« Personal estara disponible
para responder preguntas.

« Lalista completa de las
reuniones se puete encontrar
en el sitio weh de AUTA.

« jTu opinion es bienvenida!
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Antelope Valley Transit Authority

NOTICE!

COMING IN 2027

AVTA is currently conducting outreach to communicate
proposed service changes scheduled for 2027 and to collect
feedback from the Antelope Valley community regarding
these changes.

AVTA is attending local town councils, community events, and
conduct transit center outreach to help spread the word on
the proposed service change and collect community
feedback. Visit AUTA.com for all Proposed Service Change
information and support documentation.

COMMUNITY MEETING:
MARCH 28TH, 2026, AT 10 AM

« AUTA Office in Lancaster - 42210 6" St. West
« Staff available to answer questions
« Feedhack welcome!

COMMUTER ROUTE CHANGES:

« No changes to route paths, destinations, or service areas on
Routes 785, 786, 781, and 790.
« Some Commuter Routes will he reduced by one run due to
ridership volumes:
« Route 785 will now have SiX runs per weekday
« Route 786 will stay at four runs per weekday
« Route 787 will now have Six runs per weekday
« Route 790 will stay at two runs per weekday
« See specific route schedules for details.

www.avta.com 661.945.9445 info@avta.com

20217 SERVICE
CHANGE GOALS

Better use of service hours
« Gain route efficiencies
» Reach new areas of
residential growth
 Implement improvements
based on rider and operator
feedback

WE NEED YOUR
FEEDBACK!

« Share your thoughts with our
online feedback form. Scan
with your phone camera.

Al EAn]

.- T

READ MORE ON
THE AVTA WEBSITE:

VIEW LOCAL ROUTE
FLYER HERE:
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Antelope Valley Transit Authority

LIFGARA EN 2027

AVTA esta llevando a caho una campaiia de informacion para
comunicar los cambios propuestos al servicio, previstos
para 2021,y para colectar la opinion de la comunidad del
Antelope Valley sohre estos cambios.

AVTA esta asistiendo a los consejos municipales locales y a
eventes comunitarios, ademas de realizar actividades de
difusion en los centros de transito, con el fin de dar a
conocer los cambios propuestos en el servicio y recopilar
comentarios e la comunidad. Visite AUTA.com para acceder
a toda la informacion y la documentacion de respaldo sobre
los cambios propuestos en el servicio.

REUNION COMUNITARIA:
28 DE MARZO DE 2026, A LAS 10:00 A. M.

« Oficina de AVTA en Lancaster: 42210 6th St. West
« Personal disponible para responder preguntas
« [Sus comentarios son bienvenidos!

CAMBIOS EN LAS RUTAS DE TRANSPORTE
PARA RUTAS DE COMMUTER:

« No habra cambios en el recorrido, destinos ni dreas de servicio
de las rutas 785,786, 787y 790.

« Algunas rutas de commuter se reduciran por un viaje debido al
volumen de pasajeros:
« laruta785 ahora tendra seis viajes por dia de semana.
« laruta786 mantendra cuatro viajes por dia de semana.
« laruta787 ahora tendra seis viajes por dia de semana.
« laruta790 mantendra dos viajes por dia de semana.

o Consulte los horarios de cada ruta para obtener mas detalles.

www.avta.com 661.945.9445

info@avta.com

2027 METAS GON LOS
CAMBIOS PROPUESTOS

« Ganar eficiencias en las rutas
« Llegar a nuevas areas de

« Implementar mejoras hasadas

en comentarios de pasajerosy
conductores

INECESITAMOS TUS
OMENTARIOS!

Comparte tu opinion en
nuestro formulario en linea.
Escanea con la camara de ti
teléfono.

ONSULTE RQUI EL

FOLLETO DE LA RUTA
LOCAL:
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® : + v V] V] ) + ] =
= = ==
g |2 |2 |= s | g & | 5|3 |2 |3 |5
5€5| 28 | hn | %m | 28| S| SR £8| ®¥5 | hw | S |£ED
QWO M ~N o~ w wto wo wo mto w e ~N~ w o Jgo
gy~ o nao =] _OF Q_O Q_O EOF ‘JQ aaQ _,_;c 3{)1—
Eew Tk | a¥ | O (Zawn| 0% gow|gaw A% | % | &% |Tew
o o 0 | £ o Q| 2eo U o ol £ o Q| £ o =
$58 98| g8 | E3 |ESS|tE8|sE8|E58 5| ¢8| E3 |£58
OEh| ah | <h | v0 |aFEh|<<h|osh|aEl| 0 | b | +5 |25
6:00| 6:14| 6:20| 6:27 | 6:36| 6:51| 6:00| 6:12| 6:22| 6:29| 6:36| 6:50
6:35| 6:49| 6:55| 7:02| 7:11 | 7:26| 6:35| 6:47| 6:57| 7:04| 7:11| 7:25
7:10| 7:24| 7:30| 7:37 | 7:46 | 801 | 7:10| 7:22| 7:32| 7:39| 7:46| 8:00
7:45| 7:59 | 805| 812 | 821 | 836| 7:45| 7:57| 807 | 814| 821| 835
8:20| 8:34| 841| 848 | 859 | 9:15| 820 | 832| 842 | 849| 856| 9:10
8:55| 9:09| 9:16| 9:23 | 9:34 | 9:50| 8:55| 9:07| 9:18| 9:26| .9:349W0:48
9:30| 9:44 | 9:51| 9:58 | 10:09 | 10:25 | 9:30 | 9:45| 9:56 | 10:04410:12 | 10:26
10:05 | 10:19 | 10:26 | 10:33 | 10:44 | 11:00 | 10:05 | 10:20 | 10:31 | 10:39110:47 | 11:01

10:40 | 10:54 | 11:01 | 11:08 | 11:19 | 11:35 | 10:40 | 10:55 | 11:06 | 4414 | 1122 | 11:36
11:15 | 11:29 | 11:36 | 11:43 | 11:54 {12:10 | 11:15 | 11:30 | 11:414711:49 | 1157 | 12:11
11:50 | 12:04 | 12:11 | 12:18 | 12:29 | 12:45 | 11:50 | 12:05 | 12:16 | 12:25} 12:34,1412:48
12:25 | 12:39 | 12:46 | 12:53 | 1:04 | 1:20 | 12:25 | 12:40 | 12:52 ), 1:01 | 1:10° 1:24
1:00 1:14] 1:21| 1:28 | 1:39 | 1:55| 1:00 | 1:150 W27 |\ 1:36 | A4:45| 1:59
1:35| 1:49 | 1:56| 2:03 | 2:14 | 2:30| 1:35| 150 | 2:02 | “2:114 2:20| 2:34
2:10 | 2:24 | 2:31| 2:38 | 2:49 | 3:05| 2:10 | 2:25 | 4237, 2:46| 2:55| 3:09
2:45| 2:59 | 3:06| 3:13 | 3:24 | 3:40| 2:45| 3:00 3:12)| 3:21| 3:30| 3:44
3:20| 3:34 | 3:41| 3:48 | 3:59 | 4:15| 3:20 | 3:35| 3:47{ 3:56| 4:05| 4:19
3:55| 4:09| 4:16| 4:23 | 4:34 | 4:50 |/ 3:55 | 4:10{ 422 | 4:31| 4:40| 4:54
4:30 | 4:44 | 4:51| 4:58 | 5:09 | 5:25| 4:30 | 4:45| 4:57 | 5:06| 5:15| 5:29
5:05| 5:19 | 5:26| 5:33 | 5:44 | _6:00 |\ 5:05 | 5:20| 5:32| 5:41| 5:50| 6:04
5:40 | 5:54| 6:01| 6:08 | 6:19¢4| 6:35| '5:40 | 5:55| 6:07 | 6:16 | 6:24 | 6:38
6:40 | 6:54 | 7:01| 7:08 | 7:49 | 7:35| 64007 6:53| 7:04| 7:13| 7:21| 7:35
7:40 | 7:54 | 8:01| 8:08 | 8:19, 835| 7:40| 7:53| 8:04| 8:12| 8:19| 8:33
8:40 | 8:54 | 9:01| 9:08y»9:19"| ¥9:35| 8:40 | 8:52| 9:02| 9:10| 9:17 | 9:31

Saturday / Sabado

7:00 | 7:14 | 7:21 | W28 | 7:37| 752 | 7:00| 712 | 7:22 | 7:29 | 7:36 | 7:50
8:00 | 8:14 | 821, 8:228 | 8:37| 8:52| 8:00| 812 | 8:22| 829 | 8:36 | 8:50
9:00 | 9:144 9:21 9:28,( 987 | 9:53| 9:00| 912 | 9:22 | 9:29| 9:36 | 9:50
10:00 | 10:14 | 10:22 | 10:29 | 10:40 | 10:56 | 10:00 | 10:12 | 10:22 | 10:29 | 10:36 | 10:50
11:00 | 11:14°01 1227 11229 | 11:40 | 11:56 | 11:00 | 11:15 | 11:26 | 11:35 | 11:44 | 11:58
12:00412:14 [12:22 | 12:29 | 12:40 | 12:56 | 12:00 | 12:15 | 12:26 | 12:35 | 12:44 | 12:58
100 | 1:14 | 1:22 | 1:29 | 1:40| 1:56| 1:00| 1:15| 1:26 | 1:35| 1:44 | 1:58
2:00 | 2414 | 2122 | 2:29 | 2:40| 2:56| 2:00| 2:15| 2:26 | 2:35| 2:44| 2:58
3:003:14 | 3:22 | 3:29 | 3:40| 3:56| 3:00| 3:15| 3:26 | 3:35| 3:44| 3:58
4:000 . 4:14 | 4:22 | 4:29 | 4:40 | 4:56 | 4:00 | 4:15| 4:26 | 4:35| 4:44 | 4:58
5:00 (\5:14 | 5:21 | 5:28 | 5:38 | 5:53 | 5:00| 5:15| 5:26 | 5:35| 5:44 | 5:58
6:00 | 6:14 | 6:21 | 6:28 | 6:38 | 6:53 | 6:00| 6:15| 6:26 | 6:35| 6:44 | 6:58
7:00| 7114 | 7:21 | 7:28 | 7:38 | 7:53| 7:00| 7115 | 7:26 | 7:35| 7:43| 7:57

Sunday / Domingo

7:00 | 7:14 | 7:21 7:28 | 7:37 | 752\ 7:00| 7112 | 7:22 | 7:29| 7:36 | 7:50
8:00 | 8:14 | 8:21 8:28 | 837 | 852| 800| 812 | 8:22 | 8:29| 8:36| 8:50
9:00 | 9:14 | 9:21 9:28 | 9:37 | 953 | 9:00| 912 | 9:22 | 9:29| 9:36 | 9:50
10:00 | 10:14 | 10:22 | 10:29 | 10:40 | 10:56 | 10:00 | 10:12 | 10:22 | 10:29 | 10:36 | 10:50
11:00 | 11:14 | 11:22 | 11:29 | 11:40 | 11:56 | 11:00 | 11:15 | 11:25 | 11:34 | 11:42 | 11:56
12:00 | 12:14 | 12:22 | 12:29 | 12:40 | 12:56 | 12:00 | 12:15 | 12:25 | 12:34 | 12:42 | 12:56
1:00 | 1:14 | 1:22 | 1:29 | 1:40| 1:56 | 1:00| 1:15| 1:25| 1:34| 1:42 | 1:56
2:00 | 2:14 | 2:22 | 2:29 | 2:40 | 2:56 | 2:00| 2:15| 2:25 | 2:34| 2:42 | 2:56
3:00 | 3:14 | 3:22 | 3:29 | 3:40| 3:56 | 3:00| 3:15| 3:25 | 3:34| 3:42| 3:56
4:00 | 4:14 | 4:22 | 4:29 | 4:40 | 4:56 | 4:00 | 4:15| 4:25 | 4:34 | 4:42 | 4:56
5:00 | 5:14 | 5:21 | 5:28 | 5:38 | 5:53 | 5:00| 5:15| 5:25 | 5:34| 5:42| 5:56
6:00 | 6:14 | 6:21 | 6:28 | 6:38 | 6:53 | 6:00| 6:15| 6:25 | 6:34 | 6:42 | 6:56




PM times
in bold

Northbound to Southbound to
The Boulevard Transit Center |Sgt. Steve Owen Memorial Park
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$22| 59 $£9o 59 |2598 EsQ|aE8 S8 E28
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6:40 6:47 7:01 7:14 7:23 6 : 712 | 7:20
7:40 7:47 8:01 8:14 8:23 6 8:18 | 8:26
8:40 8:47 : 9:14 : 6 9:18 | 9:26
9:40 9:47 . 26 || : :

140 [10:47 6

11:47




PM times

in bold
Westbound to Easthound to Sgt. Steve
Quartz Hill Owen Memorial Park
Ln Ty}
~ - - o
= - = ) ) = : =
o= |2 | | g8 |8 |g |3 |eS
2.8 @ < I= Iz | < @ 3-8
oo | B¢ o3 o0 3V © SV I =0 | nlo
- £EO oo . - s N N . — O .£E0
0O | Mmm =o S oo S0 =o Mmoo | £ g0
M o= 2 © 1_:0 #go #30 1_:0 3 © gEF
T % % nwH g% ErnlH v % v ¥
Soa -3 £o _25“5.9. gf‘s.n. £a . T Q
38| 38 68 [ERB2 |aR88 &8 S
Q0  <gCn M <Ko= Q2w 1w
6:30 b,
=15 731 7:39 7:45 750 T
3:35 : : :
9:55
11:15
12:35
1:55
3:15
4:35
5:55
15
8:35
Domingo
8:15 7:00 | 7:08 | 7:17 | 7:32
9ia35 8:20 8:28 837 852
10:55 9:40 9:48 9:57 | 10:12
12:15 11:00 11:08 113 132
: 1:35 12:20 12:28 | 12:37 | 12:52
2:25 2:41 2:49 2:55 1:40 1:48 1:57 2:12
3:45 4:01 4:09 4:15 3:00 3:08 3:17 3:32
5:05 5:21 5:29 5:35 4:20 4:28 4:37 4:52
6:25 6:41 6:49 6:55 5:40 5:48 5:57 6:12




PM times

in bold
Northbound to Southbound to
The Boulevard Transit Center | Palmdale Transportation Ctr.
F F
g |« = w g E . w = o3 e
§ |o o o = 2 ® = v v i g
EU = > > - Y] ot - = = i wu
% g o < < " E @ g a w < < o - g
2 © o — o = [] o @ = -] o © 2
ES8 8.3 S5 | S8 | 88 282|022/ 82 | 58 | 23 |2 R |E=8
S £ O >§r-. =o So -0 |Ugo|cgo| o =~ | 20 >§r- =£9
ﬂ.oi— O'l-;o ,'_;O ‘JO wc -'EUF = — “Q ..J‘- ‘JO O'l-;c anQ‘-
todk | sk | vk 3k % | gER| R _#® nH | % ([ chH | o
822|252 52 | £2 | g2 g£2|3822 g2 | £2 52 |gs2|zée
[+ [1+] Q M [1+]
aEh 228 | B8 | 85 | 28 (<=2 | kS| a8 | 28 |28 285 |<k8
6:00 6:11 6:19 6:30 6:40 6:45 6:00 6:09 6:19 6:31 6:40 6:52
715 7:26 7:34 7:45 7:55 8:00 7:15 7:24 7:34 7:46 7:55 8:07
8:30 8:42 8:54 9:07 9:18 9:23 8:30 8:41 8:53 9:04 9:16 9:30
9:45 9:57

10:09 | 10:22 | 10:33 | 10:38 | 9:45 | 9:56 [10:08 | 10:19 |10:31 |11:45

Domingo
j 7:21 7:32 | 7:41 7:47 7:00 | 7:09 | 7:18 | 7:30 7:38 | 7:50
8112 8:21 8:32 | 841 8:47 | 800 | 809 | 818 | 830 | 838 | 8:50
9:10 | 9:22 9:31 9:42 | 9:51 9:57 9:00 | 9:11 9:22 9:32 9:41 9:57
10:20 | 10:33 | 10:43 | 10:54 | 11:04 | 11:10 | 10:10 | 10:21 |10:32 |10:42 |10:51 [11:07
11:30 | 11:43 | 11:53 | 12:04 | 12:14 | 12:20 | 11:20 | 11:31 | 11:42 | 11:52 |12:01 |12:17
12:40 | 12:53 | 1:03 | 1:14 | 1:24 | 1:30 |12:30 |12:41 |12:52 | 1:02 | 1:11 1:27
1:50 | 2:03 | 2:13 | 2:24 | 2:34 | 2:40 | 1:40 | 1:51 2:02 | 2:12 | 2:21 2:37
3:00 | 3:13 | 3:23 | 3:34 | 3:44 | 3:50 | 2:50 | 3:01 3:12 | 3:22 | 3:31 3:47
4:10 | 4:23 | 4:33 | 4:44 | 4:54 | 5:00 | 4:00 | 4:11 4:22 | 4:32 | 4:41 | 4:57
5:20 | 5:33 | 5:43 | 5:54 | 6:04 | 6:10 | 5:10 | 5:21 5:32 | 5:42 | 5:51 6:07
6:30 | 6:43 | 6:53 | 7:04 | 7:14 | 7:20 | 6:20 | 6:31 6:42 | 6:52 | 7:01 7:17




Northbound to
AVC Lancaster Campus

Depart 25th St. E. &

Palmdale Blvd.
Stop # 0013

6:30
98
9:25
10:55
12:30
2:00
3:30
5:00
6:30

Transportation Center

Depart Palmdale
Stop # 1008

6:32

SOAR Palmdale High School

Depart Avenue Q &
Stop # 0982

6:40
8:.05
9:35
& 05
12340
2:10
3:40
5:10
6:40

Arrive

30th St. W. & Ave. J-12

Stop # 0561

Z7:05
3130
10:00
11:30
1:05
2:35
4:07
5:37
7:07

PM times

Southbound to
AVC Palmdale Center

Depart
30th St W. & Ave. J-12
Stop # 0561

b 2
8:45
10:15
11:45
1:20
2:50
4:20
5:50
7:20

Depart Palmdale
- Transportation Center

~
w
~

Stop # 1008

9:07
10:37
12:07

1:42

3:12

4:42

6:12

7:42

Depart Avenue Q &
. SOAR Palmdale HighSchool

e
I
6y

Stop # 0981

215
10:45
12:15

1:50

3:20

4:50

6:20

7:50

Monday thru Friday only. No weekend service.

in bold

Arrive 25th St. E. &
- Palmdale Blvd.
Stop # 0013

This is an express route.
In order to maintain schedule, bus will only stop
at locations listed above.




PM times
in bold

Westbound to Eastbound to Owen
Quartz Hill via Avenue H orial Park via Avenue

-

- I o e -

e g |§ |§ | ¢
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r24|T8a| Su | En | Hn | 50 e
285523 £5 £§ £§ €53 £88

@ = E

aot 1m3% B2 | 25 | 2% |58 <04
6:10 6:20 | 6:26 6:32 6:39 | 6:46 7:18 | 7:25 | 7:37
7:45 | 7:55 | 8:01 8:08 : =23 8:52 858 9:05 9:17
9:30 9:42 | 9:48 9:55 10:36 | 10:42 10:49 11:02
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PM times
in bold

Eastbound to Lake L.A. / Palmdale Westbound to Lake L.A. / Lancaster
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PM times

in bold
Westbound to South Eastbound to Pearblossom
Valley Transit Center E. Ave. V-10 & 12%<t St. E.
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PM times
in bold

Eastbound to Westbound to
30th St. E. & Ave. J-8 Sgt. Steve Owc « Men oria: Park
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PM times
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Palmdale Transportation Ctr.
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PM times

in bold

Eastbound to Westbound to Palmdale
70th St. E. & Ave. S Transportation Ctr.
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Monday-Friday Only
PM times in bold

A.M. Runs P.M. Runs
Southbound to Downtown Los Angeles Northbound to Palmdale/Lancaster
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4:45 5:00 6:15 6:22 6:27 6:25 © RUN3 6:31
5:10 hi2h 6:45 6:52 6:57 7:05 RUN 4 r 7:12
5:40 5:55 25 7:32 737 7:45 RUN 5 \ 7:36
6:00 6:15 7:45 Tils) 57 8:05 | RUNG 7:58
Morning stop locations: Sgt. Steve Owen Memorial Park; Palmdale % ; 8th'& Grand; Figueroa &
Transportation Center; Spring & Temple; Spring & 1st; 1st & Hill;
Hope & 1st; Flower & 3rd; Flower & 5th; 6th & Flower; 6th & Grand;
6th & Olive; 6th & Spring; Main & 1st; Main & Temple; Union Station.
Route 785 Fare Seniors (62+), Disabled, and
senior(62+)Disabled/  Medlicare cardholding ang
. Full Fare Medicare cardholder must show valid I.E
One-WayTrip $ 9.25 $ 4.50
10-Trip $ 85.00 $ 42.50 . ; ;
Monthly Pass  $296.00 $148.00 ° “SZ0R0 { Wt
EZ Transit Pass $330.00 $165.50 y "
all D {}
Zone 10 Zone 13

b,

AVTA passes can be purchased online or,
local vendors and stored on your reusable TAP CA

‘Los Ange|

7 Doroth Historic,

andler.
& Favilion
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Monday-Friday Only
PM times in bold

A.M. Runs P.M. Runs
Ll
Southbound to Century City / West L.A. Northbound to Palmdale/Lancaster
) . - - . 1
[ o b=} 7]

§| 3 < sl ol B 3 5| 8|3 a | E|.F
ga | ,S| F 2. 2| 2| 2| % gl = |2 2 @ 3| e0 |2
8m | wWc v 0 | o 3 £ o > ) ] = wm & = o ¥ V|lge| as
nE| 20 = ts |- ;o | 9w | F Y Y| = 5 ; O j c 2102\ &%
.2 | ES o BB |Ba | an = ] o8B | 8 =35 EE|?2
5E | & 2o S>|m6|=sT|25| ¥ S S| = 52| | s | &% S15E| 85
0 oLe |2 2% « |2 2 - k=] - k-] Sq - a = Q

= E|léce|=3|evE| et S| € |92 42| € | = vE | @ == E|a8|w=
£ =N £ | lc9 | g8 S © gl g | e @ @ Py
@ & w| &£ E.n 8 E | ETB | Eu g —= = = —= m B g = 2% | Sw Sc
82| 8535|582 |E8 (2|28 |s2| 5 (B4 B<| 5 |E= |23 |28 |¢E¢ S| €8
00 |aF|8& |25 | &2 (25|25 (=8| £ |25 25| T |48|26| 22|30 = | <0
4:00 [4:15|5:35 | 5:41| 5:51 | 5:56 | 6:03 | 6:11 | 6:17| - {RUN1:: - |2:50 | | 6:18
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Morning stop locations: Sgt. Steve Owen Memorial Park; Palmdale Afternoon s
Transportation Center; Gayley & Strathmore - UCLA; Gayley & Landfair Ave; La Brea & San felr ; 2
Westwood & Weyburn Ave; Westwood & Lindbrook; Wilshire & C ; Wil hire & Crescent Heights;
Santa Monica Blvd. & Avenue of The Stars; Santa Monica Blvd & R Ishire & La Peer;
Century Park East; Santa Monica Blvd & Wilshire; Wilshire & Camden Dr; hire & Rodeo;
Wilshire & Rexford; Wilshire & Doheny; Wilshire & La Peer; Wilshire & Robertson; & Santa Monica;
Wilshire & La Cienega; Wilshire & Crescent Heights; Wilshire & Masselin; Century Park West & Solar Way;
La Brea & 6th; La Brea & Beverly; La Brea & Melrose; La Brea & Santa Monica; ] & Landfair; Galey & Strathmore-UCLA;
Highland & Hollywood(except Run 4) F nter; Sgt. Steve Owen Memorial Park.
A.M. Run 4 will service the West LA V.A. Medical Center. vill service the West LA V.A. Medical Center.
Route 786 Fare
Senior(62+)/Disabled/
Full Fare  Medicare cardholder
One-Way Trip $ 10.75
10-Trip § 99.00 ; Sunset Blvd
Monthly Pass  $344.00 $/172. Ut? w:ﬂ; a -
- - 55 value or L
EZ Transit Pass §$ 352.00 ] ] b
e Zone Santa Monica Blvd.
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Studic
Melrose Ave.
2
Cedars E
edars-
@ ﬁllgg‘l Eg:?:..“' oy Bi\;irly Bde..
Ctr. £ ¢ Television 2
+ T City <
g 8 g
g = 2
5] @
: E W Wishi B =
= Ire bivd.
§ o
5 8
2 5
Federal 7 (5] ;
Building © 3 Pico Blvd.
Administation
Medical Center 5 Fox siodion .
Q O Washington Blvd.
%, o
)



A.M. Runs
Southbound to Northridge / W. San Fernando

Owen Memorial Park
Transportation Center
De Soto & Plummer
Reseda & Ventura

Burbank & Canoga
(Tarzana)

Depart Sgt. Steve
Depart Palmdale
Transit Center
(Warner Ctr.)

@ Plummer & Corbin

Reseda &
Devonshire
CSUN
De Soto &
Sherman Way
o Canoga & Victory
w
00

yHg

5:48
6:13
6:38
7:18

OO

5:20 |5:28
5:4511 5:53
6:10 |6:18
6:50 | 6:58

5

4:00 |1 4:15 [ 5:05 | 5:10
4:2514:40 | 5:25 | 5:35
4:50 | 5:05 [ 5:55 | 6:00
5:155:30 | 6:35 | 6:40
5:40 | 5:5517:00 | 7:05 | 7:10 | 7:15 | 7:23 | 7:28 | 7:33 | 7:43
6:00 |6:15 | 7:20 | 7:25 | 7:30 | 7:35 | 7:43 | 7:48 | 7:53 | 8:03

Morning stop locations: Sgt. Steve Owen Memorial Park; Palmdale
Transportation Center; Reseda & Devonshire; CSUN Transit Center;
Plummer & Reseda; Plummer & Tampa; Plummer & Corbin; Plummer &
Winnetka; Plummer & Mason; DeSoto & Plummer; DeSoto & Nordhoff;
DeSoto & Roscoe; DeSota & Saticoy; DeSoto & Sherman Way; DeSoto &
Vanowen; Victory & Variel; Canoga & Victory; Canoga & Trillium; Canoga &
Erwin; Oxnard & Canoga; Burbank & Canoga; Burbank & Northrup;

DeSota & Kaiser; Ventura & Kelvin; Ventura & Winnetka; Ventura & Tampa;
Reseda & Ventura.

< RUN1 >

gﬁﬁﬁﬁiﬁ%
RUN3
<_RUN4 %
<_RUN5

<“Runs >

5:33
5:58
6:23
7:03

5:15
5:40
6:05
6:45

6:03
6:28
7:08

Monday-Friday Only
PM times in bold

P.M. Runs
Northbound to Palmdale/Lancaster
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eSoto & Vanowen; DeSoto &
Soto & Roscoe; DeSoto & Nordhoff;
on; Plummer & Winnetka; Plummer &
Transit Center; Reseda & Plummer;

AVTA passes can be purchased online or at
local vendors and stored on your reusable TAP CARD!

taptogo.net
Veteran

Administration

Balboa Blvd. ¢
eda

; B Hospital %_
2 Nordhoff St. e
o
S ) 5 Route 787 Fare
@ % Senior(62+)/Disabled/
é g Roscoe Blvd. i Full Fare  Medicare cardholder
g | | One-Way Trip $ 875 § 425
r‘—E“ Saticoy St. 1 10-Trip $ 80.00 $ 40.00
o n Monthly Pass $280.00 $140.00
UL IR EZTransit Pass $308.00 $156.00
Vanowen St. Zone 9 Zone 12
Fallbrook
Mall Pierce Victory Blvd. Seniors (62+), Disabled, and Medicare
LR Wame‘rh"e?le cardholding passengers must

Burbank Blvd.

Burbank Blvd.

show valid 1.D.

Passes of higher value may be used on
routes with a lesser monthly pass value
or are subject to an upcharge.
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Antelope Valley Transit Authority

DATE: July 28, 2026
TO: BOARD OF DIRECTORS

SUBJECT: Contract #2026-10 to Brown Armstrong Accountancy
Corporation, for CPA Financial Auditing Services

RECOMMENDATION

Authorize the Executive Director/CEO to execute Contract #2026-10 for CPA financial
auditing services to Brown Armstrong Accountancy Corporation, Bakersfield, CA, for
three years with two one-year optional renewal periods.

FISCAL IMPACT

Sufficient funds have been included in the FY 2026 Budget and will be reflected in
future budgets to cover these costs. Maximum cost summary as follows:

FY 2026 $56,030
EY 2027 &$57,711
FY 2028 $59,442
Option 1: $67,005 NTD reporting year.
Option 2: $63,062

BACKGROUND

In May 2019, the Board of Directors awarded contract #2019- 64 for a one-year
term, with combined renewals limited to five years. All renewals have been executed.
AVTA sent out an RFP that closed on June 18, 2026. We received four qualified
proposals in response. Five evaluators were assigned to assess and score each
Proposal (three from AVTA’s executive finance team and two from our municipal
partners). Brown Armstrong Accountancy Corporation had the highest combined
score on these assessments.



Contract #2026-10 to Brown Armstrong Accountancy Corporation, for CPA Financial
Auditing Services

July 28, 2026

Page 2

Brown Armstrong Accountancy Corporation is the incumbent firm and has performed
its duties diligently and worked as a cohesive partner. Brown Armstrong was also
scored the highest overall by the evaluation team. Therefore, staff recommend
authorization for the Executive Director/CEO to execute contract #2026-10

Prepared by: Submitted by:

Cecil R. Foust Martin J. Tompkins
Director of Contracts and Procurement Executive Director/CEO
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