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Antelope Valley Transit Authority

Special Meeting of the Board of Directors — Strategic Planning Workshop
Friday, January 16, 2026
10:00 a.m.

Antelope Valley Transit Authority Community Room
42210 6 Street West, Lancaster, California
www.avta.com

AGENDA

For record-keeping purposes and if staff need to contact you, we request that a
speaker card, located at the Community Room entrance, be completed and
deposited with the AVTA Clerk of the Board. This will then become public
information. Please note that you do not have to complete this form or state your
name to speak. A three-minute time limit will be imposed on all speakers other
than staff members.

In accordance with the Americans with Disabilities Act of 1990, if you require a
disability-related modification or accommodation to attend or participate in this
meeting, including auxiliary aids or services, please contact the Clerk of the Board
at (661) 729-2206 at least 24 hours prior to the scheduled Board of Directors
meeting.

Translation services for Limited English Proficiency (LEP) persons are also available
by contacting the Clerk of the Board at least 24 hours prior to the meeting.

Please turn off or set to vibrate cell phones, pagers, and other electronic
devices for the duration of this meeting.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL:

Chairman Marvin Crist, Vice Chair Dianne Knippel, Director Eric Ohlsen, Director
Richard Loa, Director Raj Malhi, Director Michelle Royal.

APPROVAL OF AGENDA
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PUBLIC BUSINESS - AGENDIZED AND NON-AGENDIZED ITEMS:

If you would like to address the Board on any agendized or non-agendized items,
you may present your comments now. For record-keeping purposes and so that
staff may contact you if needed, we request that a speaker card, located in the
Community Room lobby, be completed and provided to the Clerk of the Board. This
will then become public information. Please note that you do not have to complete
this form or state your name to speak.

State law generally prohibits the Board of Directors from taking action on or
discussing non-agenda items; therefore, your matter will be referred to the
authority’s Executive Director/CEO for follow-up. A three-minute time limit will
apply to all speakers other than staff members.

DISCUSSION ITEMS:
DI1 SERVICE CHANGES - STRATEGIC PLANNING WORKSHOP
Attachment A - Proposed Service Changes
REPORTS AND ANNOUNCEMENTS (RA):
RA1 Report by the Executive Director/CEO
MISCELLANEOUS BUSINESS - NON-AGENDA BOARD OF DIRECTORS ITEMS:

During this portion of the meeting, Board Members may address non-agenda items
by briefly responding to statements made or questions posed by the public, asking
a question for clarification, making a brief announcement, or making a brief report
on their own activities. State law generally prohibits the AVTA Board of
Directors from taking action on or discussing items not on the agenda.
Matters will be referred to the Executive Director/CEO for follow-up.

ADJOURNMENT:

Adjourn to the Regular Meeting of the Board of Directors on January 27, 2026, at
10:00 a.m. in the Antelope Valley Transit Authority Community Room, 42210 6t
Street West, Lancaster, CA.

The agenda was posted by 6:00 p.m. on January 14, 2026, at the entrance
to the Antelope Valley Transit Authority, 42210 6% Street West,
Lancaster, CA 93534.

Copies of the staff reports and attachments or other written documentation relating
to each proposed item of business on the agenda presented for discussion by the
Board of Directors are on file in the Office of the Executive Director/CEO. Any
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disclosable public records related to an open session item on a regular meeting
agenda and distributed by the AVTA to the Board of Directors less than 72 hours
prior to that meeting are on file in the Office of the Executive Director/CEO. These
documents are available for public inspection during regular business hours at the
Customer Service window of the AVTA, 42210 6th Street West, Lancaster, or by
contacting the Clerk of the Board at (661) 729-2232.
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PROPOSED
SERVICE CHANGES

dazz



AGENDA

v Infroduction and Background

v Ridership Analysis

v Proposed Changes per Route

v Microtransit Analysis

v Metrics and Cost Calculations

v Next Steps and Preliminary Timeline



BACKGROUND

The last major service change was implemented June of 2019, only minor changes have been
implemented since. The current contract started in FY 2023 at the rate of $102.03 and today the
rate is $157.25, an increase of 54%. At the end of this contract term, the rate is scheduled to be
$173.10, anincrease of 70% compared to FY 2023.

The current service plan calls for 186,300 annual service hours, at the current rate of $157.25 per
revenue hour. Currently our yearly Operational cost is approximately $29.5 Million for local and
commuter service only.

We anficipate this rate will increase with the new RFP that will be released in 2027.

The goal within this presentafion is to demonsirate that we can operate a more efficient service

and reduce our service hours in preparation for the next RFP release.



RIDERSHIP ANALYSIS

o Data for the 158 quarter of Fiscal Year 2026 (July 2025 to
September 2025)

o Route 1 and 11 have the highest activity for local service.
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FY2016 KPI Stats



				Statistics		Jul-15		Aug-15		Sep-15		Quarter 1		Oct-15		Nov-15		Dec-15		Quarter 2		Jan-16		Feb-16		Mar-16		Quarter  3		Apr-16		May-16		Jun-16		Quarter  4		YTD / Average

				RS - Local Service 		244,670		253,110		252,295		750,075		265,969		218,395		213,208		697,572		194,843		222,804		228,067		645,714		215,355		214,731		190,897		620,983		2,714,344

				RS - Commuter Service		28,004		25,867		30,133		84,004		30,706		24,522		24,468		79,696		23,812		25,433		28,446		77,691		26,417		25,536		26,067		78,020		319,411

				Total Riderdship (RS)		272,674		278,977		282,428		834,079		296,675		242,917		237,676		777,268		218,655		248,237		256,513		723,405		241,772		240,267		216,964		699,003		3,033,755

				VSH - Local Service 		12,659		12,414		11,939		37,012		12,655		11,698		12,417		36,770		11,943		11,938		12,872		36,753		12,177		12,177		12,413		36,767		147,302

				VSH - Commuter Service		2,419		2,209		2,209		6,837		2,314		2,103		2,314		6,731		2,234		2,345		2,566		7,145		2,345		2,345		2,457		7,147		27,860

				Total Vehicle Service Hours (VSH)		15,078		14,623		14,148		43,849		14,969		13,801		14,731		43,501		14,177		14,283		15,438		43,898		14,522		14,522		14,870		43,914		175,162

				FR- Local Service 		$   178,812		$   160,033		$   195,122		$   533,967		$   254,139		$   221,961		$   181,281		$   657,381		$   211,793		$   284,081		$   247,937		$   743,811		$   215,490		$   183,981		$   207,575		$   607,046		2,542,205

				FR- Commuter Service		$   200,124		$   265,187		$   224,567		$   689,878		$   306,989		$   221,826		$   196,732		$   725,547		$   168,693		$   219,024		$   188,811		$   576,528		$   186,212		$   195,966		$   198,517		$   580,695		2,572,648						1,935,159

				Total Fare Revenue (FR)		$   378,936		$   425,220		$   419,689		$   1,223,845		$   561,128		$   443,787		$   378,013		$   1,382,928		$   380,486		$   503,105		$   436,748		$   1,320,339		$   401,702		$   379,947		$   406,092		$   1,187,741		5,114,853						$   1,991,953

				OE - Local Service		$   1,401,406		$   1,348,378		$   1,296,119		$   4,045,903		$   1,424,686		$   1,319,692		$   1,293,769		$   4,038,147		$   1,328,376		$   1,263,898		$   1,385,055		$   3,977,329		1,451,579		1,304,948		1,246,338		$   4,002,865		16,064,244						$   3,927,112

				OE - Commuter Service		$   263,021		$   278,635		$   262,090		$   803,746		$   283,157		$   308,767		$   260,264		$   852,188		$   276,643		$   274,292		$   306,747		$   857,682		314,495		283,906		299,201		$   897,602		3,411,218

				Total Operating Expense (OE)		$   1,664,427		$   1,627,013		$   1,558,209		$   4,849,649

Dietter Aragon: Dietter Aragon:
Due to no DAR data in Transtrack all cost allocation was pushed to all fixed route service. Used a decrease of previous years DAR cost for months of August and September (-47,000).		$   1,707,843		$   1,628,459		$   1,554,033		$   4,890,335		$   1,605,019		$   1,538,190		$   1,691,802		$   4,835,011		$   1,766,074		$   1,588,854		$   1,545,539		$   4,900,467		19,475,462

				Total Preventable Accidents		- 0		3		1		4		1		1		- 0		2		- 0		2		2		4		2		1		1		4		14

				Preventable Accidents per 100,000 Miles		- 0		1.08		0.37		0.48		0.35		0.38		- 0		0.24		- 0		0.63		0.58		0.41		0.62		0.31		0.30		0.41		0.38

				In-Valid Complaints								- 0								- 0		21		20		24		65		14		27		27		68		133

				Valid Complaints 		17		26		22		65		26		16		12		54		4		9		5		18		7		10		18		35		172

				Total Complaints		17		26		22		65		26		16		12		54		25		29		29		83		21		37		45		103		305

				Complaints per 100,000 Boardings		6.23		9.32		7.79		7.79		8.76		6.59		5.05		6.95		1.83		3.63		1.95		2.49		2.90		4.16		8.30		5.01		5.67

				OTP - Local Service 		97.9%		95.0%		97.0%		96.6%		96.8%		97.4%		96.4%		96.8%		95.6%		92.4%		91.6%		93.2%		92.9%		91.2%		92.0%		92.0%		95%

				OTP - Commuter Service 		98.0%		97.0%		96.0%		97.0%		94.9%		95.7%		95.4%		95.3%		89.9%		93.7%		93.5%		92.4%		92.6%		92.7%		94.7%		93.4%		95%

				Schedule Adherence		98.0%		96.0%		96.5%		96.8%		95.8%		96.5%		95.9%		96.1%		92.7%		93.0%		92.5%		92.8%		92.8%		92.0%		93.4%		92.7%		94.6%

				Calls Handled		24,365		28,173		24,102		76,640		- 0		4,591		16,599		21,190		17,592		19,448		17,837		54,877		16,005		16,359		15,850		48,214		200,921

				Calls Abandoned		2,789		5,173		3,264		11,226		- 0		1,251		3,312		4,563		3,798		3,711		2,782		10,291		2,655		3,236		3,519		9,410		35,490

				Average Hold Time*		54		94		73		74				31		30		31		34		34		29		32		30		35		38		34		43

				Road Calls 		16		17		17		50		19		17		21		57		16		17		28		61		11		10		14		35		203

				Average Miles Between Service Interruptions		18,127		16,347		15,920		16,772		15,041		15,456		13,436		14,574		19,417		18,737		12,355		15,986		29,302		32,233		23,728		27,910		17,839

				Boardings per Vehicle Service Hour		18.1		19.1		20.0		19.0		19.8		17.6		16.1		17.9		15.4		17.4		16.6		16.5		16.6		16.5		14.6		15.9		17.3

				Total Weekday Boardings		249,549		243,426		249,632		742,607		254,997		202,283		247,369		704,649		184,741		222,009		229,617		636,367		209,158		212,077		187,410		202,882		2,286,505

				Weekdays in a month		21		21		20		62		22		20		21		63		20		21		22		63		21		21		22		64		252

				Average Weekday Boardings		11,883		11,592		12,482		11,978		11,591		10,114		11,779		11,185		9,237		10,572		10,437		10,101		9,960		10,099		8,519		9,526		9,073

				Average Cost per Vehicle Service Hour		$   110.39		$   111.26		$   110.14		$   110.60		$   114.09		$   118.00		$   105.49		$   112.42		$   113.21		$   107.69		$   109.59		$   110.14		$   121.61		$   109.41		$   103.94		$   111.59		$   111.19

				FRR - Local Service		12.76%		11.87%		15.05%		13.20%		17.84%		16.82%		14.01%		16.28%		15.94%		22.48%		17.90%		18.70%		14.85%		14.10%		16.65%		15.17%		15.83%

				FRR - Commuter Service		76.09%		95.17%		85.68%		85.83%		108.42%		71.84%		75.59%		85.14%		60.98%		79.85%		61.55%		67.22%		59.21%		69.02%		66.35%		64.69%		75.42%

				Farebox Recovery Ratio		22.77%		26.14%		26.93%		25.24%		32.86%		27.25%		24.32%		28.28%		23.71%		32.71%		25.82%		27.31%		22.75%		23.91%		26.28%		24.24%		26.26%

				Overall Farebox recovery Ratio		88.85%		107.04%		100.74%		99.03%		126.25%		88.66%		89.60%		101.42%		76.92%		102.33%		79.45%		85.92%

				Average Fare per Boarding		$   1.39		$   1.52		$   1.49		$   1.47		$   1.89		$   1.83		$   1.59		$   1.78		$   1.74		$   2.03		$   1.70		$   1.83		$   1.66		$   1.58		$   1.87		$   1.70		$   1.69

				Average Cost per Boarding		$   6.10		$   5.83		$   5.52		$   5.81		$   5.76		$   6.70		$   6.54		$   6.29		$   7.34		$   6.20		$   6.60		$   6.68		$   7.30		$   6.61		$   7.12		$   7.01		$   6.42

				Average Subsidy per Boarding		$   4.71		$   4.31		$   4.03		$   4.35		$   3.87		$   4.88		$   4.95		$   4.51		$   5.60		$   4.17		$   4.89		$   4.86		$   5.64		$   5.03		$   5.25		$   5.31		$   4.73

				RM - Local Service 		183,539		179,557		172,922		536,018		183,218		169,261		179,893		532,372		171,994		174,196		188,260		534,450		177,480		177,480		181,208		536,168		2,139,008

				RM - Commuter Service 		80,225		73,248		73,248		226,721		76,736		69,760		76,736		223,232		73,064		76,717		84,024		233,805		76,717		76,717		80,370		233,804		917,562

				Total Revenue Miles (RM)		263,764		252,805		246,170		762,739		259,954		239,021		256,629		755,604		245,058		250,913		272,284		768,255		254,197		254,197		261,578		769,972		3,056,570

				VM - Local Service		200,483		196,137		188,888		585,508		200,134		184,891		196,502		581,527		200,005		202,416		218,756		621,177		206,209		206,209		210,548		622,966		2,411,178

				VM - Commuter Service		89,547		81,760		81,760		253,067		85,654		77,867		85,654		249,175		110,660		116,117		127,176		353,953		116,117		116,117		121,646		353,880		1,210,075

				Total Vehicle Miles (VM) 		290,030		277,897		270,648		838,575		285,788		262,758		282,156		830,702		310,665		318,533		345,932		975,130		322,326		322,326		332,194		976,846		3,621,253

				VH - Local Service 		13,760		13,489		12,976		40,225		13,753		12,712		13,496		39,961		14,018		13,914		15,005		42,937		14,191		14,191		14,465		42,847		165,970

				VH - Commuter Service		3,127		2,855		2,855		8,837		2,991		2,719		2,991		8,701		4,908		5,151		5,639		15,698		5,151		5,151		5,396		15,698		48,934

				Total Vehicle Hours (VH)		16,887		16,344		15,831		49,062		16,744		15,431		16,487		48,662		18,926		19,065		20,644		58,635		19,342		19,342		19,861		58,545		214,904

				In-Service Speed		17.5		17.3		17.4		17.4		17.4		17.3		17.4		17.4		17.3		17.6		17.6		17.5		17.5		17.5		17.6		17.5		17.4

				Boardings per Vehicle Service Mile		1.0		1.1		1.1		1.1		1.1		1.0		0.9		1.0		0.9		1.0		0.9		0.9		1.0		0.9		0.8		0.9		1.0



































FY2017 KPI Stats



				Statistics		Jul-16		Aug-16		Sep-16		Quarter 1		Oct-16		Nov-16		Dec-16		Quarter 2		Jan-17		Feb-17		Mar-17		Quarter  3		Apr-17		May-17		Jun-17		Quarter  4		YTD / Average

				RS - Local Service 		180,785		226,138		211,506		618,429		213,823		195,164		181,130		590,117		177,567		187,546		177,385		542,498		175,529		133,244		160,668		469,441		2,220,485

				RS - Commuter Service		21,673		26,549		26,758		74,980		26,989		25,075		21,731		73,795		23,040		22,791		22,706		68,537		22,334		18,678		22,713		63,725		281,037				217,312

				Total Riderdship (RS)		202,458		252,687		238,264		693,409		240,812		220,239		202,861		663,912		200,607		210,337		200,091		611,035		197,863		151,922		183,381		533,166		2,501,522				1,751,044

				VSH - Local Service -Revenue		11,938		12,762		12,624		37,324		13,146		12,749		13,180		39,075		13,126		12,121		13,624		38,871		12,121		9,670		13,126		34,917		150,187

				VSH - Commuter Service - Revenue		2,234		2,569		2,351		7,154		2,351		2,351		2,462		7,164		2,463		2,239		2,574		7,276		2,239		2,313		2,462		7,014		28,608

				Total Vehicle Service Hours (VSH)		14,172		15,331		14,975		44,478		15,497		15,100		15,642		46,239		15,589		14,360		16,198		46,147		14,360		11,983		15,588		41,931		174,310						3rd quarter comparison

				FR- Local Service - Passenger Revenue		$   152,981		$   265,649		$   302,251		$   720,881		$   243,596		$   207,590		$   284,565		$   735,751		$   203,325		$   185,071		$   194,536		$   582,932		$   193,772		$   143,269		$   173,606		$   510,647		2,550,211				0.31%				1,885,463

				FR- Commuter Service - Passenger Revenue		$   165,146		$   196,163		$   175,223		$   536,532		$   212,400		$   179,770		$   161,826		$   553,996		$   260,446		$   185,849		$   195,756		$   642,051		$   179,521		$   139,519		$   297,610		$   616,650		2,349,229				-8.69%				2,017,497

				Total Fare Revenue (FR)		$   318,127		$   461,812		$   477,474		$   1,257,413		$   455,996		$   387,360		$   446,391		$   1,289,747		$   463,771		$   370,920		$   390,292		$   1,224,983		$   373,293		$   282,788		$   471,216		$   1,127,297		4,899,440				-4.21%				$   3,902,960

				OE - Local Service		$   1,400,660		$   1,432,199		$   1,475,302		$   4,308,161		$   1,569,034		$   1,471,621		$   1,504,683		$   4,545,339		$   1,556,982		$   1,401,936		$   1,411,754		$   4,370,672		1,496,659		942,246		1,177,706		$   3,616,611		16,840,783

				OE - Commuter Service		$   296,272		$   322,882		$   316,174		$   935,328		$   321,010		$   315,860		$   324,769		$   961,639		$   335,851		$   293,516		$   310,416		$   939,783		325,574		323,359		317,974		$   966,907		3,803,657

				Total Operating Expense (OE)		$   1,696,932		$   1,755,081		$   1,791,476		$   5,243,489

Dietter Aragon: Dietter Aragon:
Due to no DAR data in Transtrack all cost allocation was pushed to all fixed route service. Used a decrease of previous years DAR cost for months of August and September (-47,000).		$   1,890,044		$   1,787,481		$   1,829,452		$   5,506,978		$   1,892,833		$   1,695,452		$   1,722,170		$   5,310,455		$   1,822,233		$   1,265,605		$   1,963,998		$   5,051,836		20,644,440				Number provided by Colby, the numbers above come from Transtrack.

				Total Preventable Accidents		- 0		1		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		1

				Preventable Accidents per 100,000 Miles		- 0		0.29		- 0		0.10		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.03

				Total Complaints		15		15		17		47		17		19		14		50		18		26		35		79		12		22		7		41		217.00

				Complaints per 100,000 Boardings		7.41		5.94		7.13		6.78		7.06		8.63		6.90		7.53		8.97		12.36		17.49		12.93		6.06		14.48		3.82		7.69		8.7

				OTP - Local Service 		98.5%		96.7%		96.5%		97.2%		68.1%		68.2%		68.9%		68.4%		71.7%		70.4%		70.4%		70.8%		73.1%		71.1%		73.1%		72.4%		77%

				OTP - Commuter Service 		97.6%		93.9%		95.0%		95.5%		52.9%		54.9%		55.3%		54.4%		59.3%		59.2%		56.9%		58.5%		56.8%		54.4%		58.0%		56.4%		66%

				Schedule Adherence		98.1%		95.3%		95.8%		96.4%		60.5%		61.6%		62.1%		61.4%		65.5%		64.8%		63.7%		64.7%		65.0%		62.8%		65.6%		64.4%		71.7%

				Calls Handled		16,578		18,896		18,504		53,978		18,305		16,468		15,643		50,416		14,588		11,340		14,246		40,174		13,005		13,852		11,066		37,923		182,491

				Calls Abandoned		3,675		5,146		7,209		16,030		5,347		4,123		5,363		14,833		5,575		8,587		7,792		21,954		5,804		8,364		3,916		18,084		70,901

				Average Hold Time*		40		51		69		53		57		51		74		61		76		142		109		109		100		125		88		104		81.83

				Road Calls 		21		29		13		63		18		13		16		47		19		20		20		59		17		16		20		53		222

				Average Miles Between Service Interruptions		14,875.29		11,715		24,274		15,360		17,998		24,405		20,602		20,656		17,316		15,106		17,118		16,500		17,772		16,621		16,450		16,926		17,158

				Boardings per Vehicle Service Hour		14.3		16.5		15.9		15.6		15.5		14.6		13.0		14.4		12.9		14.6		12.4		13.2		13.8		12.7		11.8		12.7		14.4

				Total Weekday Boardings		148,000		198,440		184,863		531,303		181,220		170,494		155,037		506,751		153,700		161,652		157,253		472,605		152,013		117,180		138,918		136,037		1,646,696

				Weekdays in a month		20		23		21		64		21		21		22		64		22		20		23		65		20		17		22		59		252

				Average Weekday Boardings		7,400		8,628		8,803		8,302		8,630		8,119		7,047		7,918		6,986		8,083		6,837		7,271		7,601		6,893		6,314		6,936		6,535

				Average Cost per Vehicle Service Hour		$   119.74		$   114.48		$   119.63		$   117.89		$   121.96		$   118.38		$   116.96		$   119.10		$   121.42		$   118.07		$   106.32		$   115.08		$   126.90		$   105.62		$   125.99		$   120.48		$   118.44

				FRR - Local Service		10.92%		18.55%		20.49%		16.73%		15.53%		14.11%		18.91%		16.19%		13.06%		13.20%		13.78%		13.34%		12.95%		15.21%		14.74%		14.12%		15.14%

				FRR - Commuter Service		55.74%		60.75%		55.42%		57.36%		66.17%		56.91%		49.83%		57.61%		77.55%		63.32%		63.06%		68.32%		55.14%		43.15%		93.60%		63.78%		61.76%

				Farebox Recovery Ratio		18.75%		26.31%		26.65%		23.98%		24.13%		21.67%		24.40%		23.42%		24.50%		21.88%		22.66%		23.07%		20.49%		22.34%		23.99%		22.31%		23.73%

				Average Fare per Boarding		$   1.57		$   1.83		$   2.00		$   1.81		$   1.89		$   1.76		$   2.20		$   1.94		$   2.31		$   1.76		$   1.95		$   2.00		$   1.89		$   1.86		$   2.57		$   2.11		$   1.96

				Average Cost per Boarding		$   8.38		$   6.95		$   7.52		$   7.56		$   7.85		$   8.12		$   9.02		$   8.29		$   9.44		$   8.06		$   8.61		$   8.69		$   9.21		$   8.33		$   10.71		$   9.48		$   8.25

				Average Subsidy per Boarding		$   6.81		$   5.12		$   5.51		$   5.75		$   5.96		$   6.36		$   6.82		$   6.35		$   7.12		$   6.30		$   6.66		$   6.69		$   7.32		$   6.47		$   8.14		$   7.36		$   6.29

				RM - Local Service 		173,712		184,526		188,594		546,832		196,512		190,319		196,660		583,491		196,080		181,109		203,498		580,687		181,109		144,264		196,080		521,453		2,232,463

				RM - Commuter Service 		73,064		84,050		76,899		234,013		76,899		76,899		80,561		234,359		80,561		73,237		842,236		996,034		73,237		75,294		80,561		229,092		1,693,498

				Total Revenue Miles (RM)		246,776		268,576		265,493		780,845		273,411		267,218		277,221		817,850		276,641		254,346		1,045,734		1,576,721		254,346		219,558		276,641		750,545		3,925,961

				VM - Local Service *Revenue		201,794		212,682		200,248		614,724		208,644		201,953		208,827		619,424		208,202		192,295		216,067		616,564		192,295		153,157		208,202		553,654		2,404,366

				VM - Commuter Service *Revenue		110,587		127,061		115,313		352,961		115,313		115,313		120,804		351,430		120,804		109,822		126,295		356,921		109,822		112,777		120,804		343,403		1,404,715

				Total Vehicle Miles (VM) 		312,381		339,743		315,561		967,685		323,957		317,266		329,631		970,854		329,006		302,117		342,362		973,485		302,117		265,934		329,006		897,057		3,809,081

				VH - Local Service *Total		13,909		14,715		13,231		41,855		13,779		13,353		13,814		40,946		13,758		12,704		14,277		40,739		12,704		10,136		13,758		36,598		160,138

				VH - Commuter Service *Total		4,905		5,329		2,968		13,202		2,968		2,968		3,110		9,046		3,110		2,827		3,251		9,188		2,827		2,931		3,110		8,868		40,304

				Total Vehicle Hours (VH)		18,814		20,044		16,199		55,057		16,747		16,321		16,924		49,992		16,868		15,531		17,528		49,927		15,531		13,067		16,868		45,466		200,442

				In-Service Speed		17.4		17.5		17.7		17.6		17.6		17.7		17.7		17.7		17.7		17.7		64.6		34.2		17.7		18.3		17.7		17.9		22.5

				Boardings per Vehicle Service Mile		0.8		0.9		0.9		0.9		0.9		0.8		0.7		0.8		0.7		0.8		0.2		0.4		0.8		0.7		0.7		0.7		0.6



































FY2018 KPI Stats



				Statistics		Jul-17		Aug-17		Sep-17		Quarter 1		Oct-17		Nov-17		Dec-17		Quarter 2		Jan-18		Feb-18		Mar-18		Quarter  3		Apr-18		May-18		Jun-18		Quarter  4		YTD / Average				1st Q com		2nd Q com YTD		3rd Q com		4th Q com

				RS - Local Service 		160,930		172,024		199,462		532,416		198,817		189,206		169,293		557,316		179,676		177,190		187,090		543,956		183,427		191,521		157,940		532,888		2,166,576				-13.91%		-10.62%		-7.24%

				RS - Commuter Service		18,880		21,640		23,779		64,299		26,069		23,570		20,386		70,025		24,493		23,469		24,817		72,779		24,632		23,439		20,438		68,509		275,612				-14.25%		-9.74%		-4.71%

				Total Riderdship (RS)		179,810		193,664		223,241		596,715		224,886		212,776		189,679		627,341		204,169		200,659		211,907		616,735		208,059		214,960		178,378		601,397		2,442,188				-13.94%		-10.52%		-6.96%

				VSH - Local Service -Revenue		10,634		12,604		12,178		35,416		12,960		12,397		12,438		37,795		12,908		11,976		13,256		38,140		12,682		12,857		12,662		38,201		149,552

				VSH - Commuter Service - Revenue		2,405		2,664		2,257		7,326		2,487		2,378		2,256		7,121		2,496		2,276		2,501		7,273		2,390		2,497		2,390		7,277		28,997

				Total Vehicle Service Hours (VSH)		13,039		15,268		14,435		42,742		15,447		14,775		14,694		44,916		15,404		14,252		15,757		45,413		15,072		15,354		15,052		45,478		174,310

				FR- Local Service - Passenger Revenue		$   175,691		$   285,688		$   209,966		$   671,345		$   277,780		$   203,255		$   192,520		$   673,555		$   297,571		$   203,404		$   216,010		$   716,985		$   204,829		$   216,414		$   187,598		$   608,841		2,670,726				-6.87%		-7.83%		0.98%

				FR- Commuter Service - Passenger Revenue		$   157,566		$   186,354		$   167,675		$   511,595		$   207,887		$   172,584		$   166,405		$   546,876		$   195,827		$   156,201		$   216,791		$   568,819		$   198,092		$   172,188		$   210,512		$   580,792		2,208,082				-4.65%		-0.0273106238		-5.95%

				Total Fare Revenue (FR)		$   333,257		$   472,042		$   377,641		$   1,182,940		$   485,667		$   375,839		$   358,925		$   1,220,431		$   493,398		$   359,605		$   432,801		$   1,285,804		$   402,921		$   388,602		$   398,110		$   1,189,633		4,878,808				-5.92%		-1.45%		-2.20%

				OE - Local Service		$   1,379,600		$   1,414,110		$   1,555,842		$   4,349,552		$   1,477,368		$   1,501,616		$   1,497,746		$   4,476,730		$   1,587,232		$   1,484,468		$   1,633,370		$   4,705,070		1,580,264		1,594,800		1,552,993		$   4,728,057		18,259,409

				OE - Commuter Service		$   351,553		$   346,108		$   339,190		$   1,036,851		$   331,316		$   337,333		$   321,582		$   990,231		$   351,052		$   324,222		$   363,988		$   1,039,262		351,179		385,489		352,438		$   1,089,106		4,155,450

				Total Operating Expense (OE)		$   1,731,153		$   1,760,218		$   1,895,032		$   5,386,403

Dietter Aragon: Dietter Aragon:
Due to no DAR data in Transtrack all cost allocation was pushed to all fixed route service. Used a decrease of previous years DAR cost for months of August and September (-47,000).		$   1,808,684		$   1,838,949		$   1,819,328		$   5,466,961		$   1,938,284		$   1,808,690		$   1,997,358		$   5,744,332		$   1,931,443		$   1,980,289		$   1,905,431		$   5,817,163		22,414,859				14.63%

				Total Preventable Accidents		1		1		1		3		1		- 0		1		2		2		1		2		5		- 0		2		- 0		2		12				$   122.09

				Preventable Accidents per 100,000 Miles		0.35		0.32		0.36		0.34		0.33		- 0		0.35		0.23		0.67		0.36		0.65		0.57		- 0		0.62		- 0		0.21		0.34				14.487108163

				Total Complaints		39		55		59		153		58		45		30		133		46		35		39		120		39		63		84		186		592

				Complaints per 100,000 Boardings		21.69		28.40		26.43		25.64		25.79		21.15		15.82		21.20		22.53		17.44		18.40		19.46		18.74		29.31		47.09		30.93		24.3

				OTP - Local Service 		72.9%		73.2%		73.5%		73.2%		73.7%		73.9%		75.3%		74.3%		80.8%		78.5%		81.1%		80.1%		78.8%		78.9%		82.1%		79.9%

				OTP - Commuter Service 		56.6%		53.9%		54.1%				49.4%		48.6%		49.1%		49.0%		49.0%		51.0%		51.9%		50.6%		50.1%		45.1%		43.7%

				Schedule Adherence		64.8%		63.6%		63.8%		36.6%		61.6%		61.3%		62.2%		61.7%		64.9%		64.8%		66.5%		65.4%		64.5%		62.0%		62.9%		63.1%		0.0%

				Calls Handled		11,952		15,890		17,087		44,929		13,198

				Calls Abandoned		4,671		7,372		3,386		15,429		5,060

				Average Hold Time*		91		111		83		95		108

				Road Calls 		35		35		29		99		23		32		21		76		32		33		16		81		19		26		34		79		335

				Miles per service hour		20		18		18		19		18		18		17		18		18		18		18		18		18		18		17		18		18

				Average Miles Between Service Interruptions		8,175.06		8,930		9,624		8,867		13,112		8,986		13,541		11,493		9,384		8,404		19,135		10,911		15,801		12,442		9,308		11,901		10,672

				Boardings per Vehicle Service Hour		13.8		12.7		15.5		14.0		14.6		14.4		12.9		14.0		13.3		14.1		13.4		13.6		13.8		14.0		11.9		13.2		14.0		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Total Weekday Boardings		150,324		166,511		162,132		478,967		197,088		187,572		189,679		574,339		179,875		174,958		185,277		540,110		182,522		190,799		152,772		526,093		2,119,509

				Weekdays in a month		20		23		20		63		22		21		20		63		22		20		22		64		21		22		21		64		254

				Average Weekday Boardings		7,516		7,240		8,107		7,603		8,959		8,932		9,484		9,116		8,176		8,748		8,422		8,439		8,692		8,673		7,275		8,213		8,345				boarding		-20.00%		3.40		2

				Average Cost per Vehicle Service Hour		$   132.77		$   115.29		$   131.28		$   126.02		$   117.09		$   124.46		$   123.81		$   121.72		$   125.83		$   126.91		$   126.76		$   126.49		$   128.15		$   128.98		$   126.59		$   127.91		$   128.59				ave cost		10.29%		11.78		4

				FRR - Local Service		12.73%		20.20%		13.50%		15.43%		18.80%		13.54%		12.85%		15.05%		18.75%		13.70%		13.22%		15.24%		12.96%		13.57%		12.08%		12.88%		14.63%				farebox		-14.29%		3.73		3

				FRR - Commuter Service		44.82%		53.84%		49.43%		49.34%		62.75%		51.16%		51.75%		55.23%		55.78%		48.18%		59.56%		54.73%		56.41%		44.67%		59.73%		53.33%		53.14%				schedule		-16.56%		15.90		5

				Farebox Recovery Ratio		19.25%		26.82%		19.93%		21.96%		26.85%		20.44%		19.73%		22.32%		25.46%		19.88%		21.67%		22.38%		20.86%		19.62%		20.89%		20.45%		21.77%

																																										ave week		-23.28%		25.70		6

				Average Fare per Boarding		$   1.85		$   2.44		$   1.69		$   1.98		$   2.16		$   1.77		$   1.89		$   1.95		$   2.42		$   1.79		$   2.04		$   2.08		$   1.94		$   1.81		$   2.23		$   1.98		$   2.00				ave mile		-2.98%		4612.00		7

				Average Cost per Boarding		$   9.63		$   9.09		$   8.49		$   9.03		$   8.04		$   8.64		$   9.59		$   8.71		$   9.49		$   9.01		$   9.43		$   9.31		$   9.28		$   9.21		$   10.68		$   9.67		$   9.18				compla		22.31%		1.45		1

				Average Subsidy per Boarding		$   7.77		$   6.65		$   6.80		$   7.04		$   5.88		$   6.88		$   7.70		$   6.77		$   7.08		$   7.22		$   7.38		$   7.23		$   7.35		$   7.40		$   8.45		$   7.69		$   7.18								$   0.17

				RM - Local Service 		185,971		198,263		179,881		564,115		192,714		182,858		184,031		559,603		190,552		176,736		195,363		562,651		186,944		188,485		185,798		561,227		2,247,596

				RM - Commuter Service 		73,516		84,054		72,898		230,468		80,242		76,803		72,855		229,900		80,670		73,452		80,759		234,881		77,215		80,701		77,273		235,189		930,438

				Total Revenue Miles (RM)		259,487		282,317		252,779		794,583		272,956		259,661		256,886		789,503		271,222		250,188		276,122		797,532		264,159		269,186		263,071		796,416		3,178,034

				VM - Local Service *Revenue		200,523		213,775		194,113		608,411		208,040		197,232		198,583		603,855		205,495		190,604		211,007		607,106		202,421		206,076		203,220		611,717		2,431,089

				VM - Commuter Service *Revenue		85,604		98,784		84,986		269,374		93,539		90,324		85,771		269,634		94,795		86,715		95,160		276,670		97,802		117,421		113,246		328,469		1,144,147

				Total Vehicle Miles (VM) 		286,127		312,559		279,099		877,785		301,579		287,556		284,354		873,489		300,290		277,319		306,167		883,776		300,223		323,497		316,466		940,186		3,575,236

				VH - Local Service *Total		11,007		13,255		12,939		37,201		13,779		13,166		13,216		40,161		13,707		12,718		14,079		40,504		13,469		13,648		13,442		40,559		158,425

				VH - Commuter Service *Total		2,899		3,485		3,087		9,471		3,400		3,267		3,103		9,770		3,427		3,129		3,437		9,993		3,319		3,499		3,369		10,187		39,421

				Total Vehicle Hours (VH)		13,906		16,740		16,026		46,672		17,179		16,433		16,319		49,931		17,134		15,847		17,516		50,497		16,788		17,147		16,811		50,746		197,846

				In-Service Speed		19.9		18.5		17.5		18.6		17.7		17.6		17.5		17.6		17.6		17.6		17.5		17.6		17.5		17.5		17.5		17.5		18.2

				Boardings per Vehicle Service Mile		0.7		0.7		0.9		0.8		0.8		0.8		0.7		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.7		0.8		0.8

































FY2019 KPI Stats



				Statistics		Jul-18		Aug-18		Sep-18		Quarter 1		Oct-18		Nov-18		Dec-18		Quarter 2		Jan-19		Feb-19		Mar-19		Quarter  3		Apr-19		May-19		Jun-19		Quarter  4		YTD / Average

				RS - Local Service 		153,903		178,340		170,747		502,990		193,678		157,677		144,322		495,677		150,987		153,194		173,495		477,676		185,982		187,712		163,333		537,027		2,013,370

				RS - Commuter Service		20,969		25,817		23,146		69,932		27,466		23,182		19,117		69,765		24,164		23,855		25,087		73,106		26,925		26,712		21,743		75,380		288,183

				Total Riderdship (RS)		174,872		204,157		193,893		572,922		221,144		180,859		163,439		565,442		175,151		177,049		198,582		550,782		212,907		214,424		185,076		612,407		2,301,553

				VSH - Local Service -Revenue		12,619		13,469		12,126		38,214		13,595		12,604		12,596		38,795		13,103		12,108		13,117		38,328		13,116		13,095		13,168		39,379		154,716

				VSH - Commuter Service - Revenue		2,399		2,627		2,188		7,214		2,653		2,422		2,286		7,361		2,640		2,574		2,700		7,914		2,831		2,826		2,755		8,412		30,901

				Total Vehicle Service Hours (VSH)		15,018		16,096		14,314		45,428		16,248		15,026		14,882		46,156		15,743		14,682		15,817		46,242		15,947		15,921		15,923		47,791		174,310				418827.00

				FR- Local Service - Passenger Revenue		$   198,277		$   318,853		$   201,696		$   718,826		$   240,275		$   202,266		$   187,505		$   630,046		$   190,641		$   194,791		$   208,427		$   593,859		$   221,223		$   257,715		$   196,297		$   675,235		2,617,966				397377.00

				FR- Commuter Service - Passenger Revenue		$   158,098		$   180,117		$   185,826		$   524,041		$   187,581		$   157,804		$   159,513		$   504,898		$   187,737		$   155,252		$   185,212		$   528,201		$   176,154		$   161,112		$   170,877		$   508,143		2,065,283

				Total Fare Revenue (FR)		$   356,375		$   498,970		$   387,522		$   1,242,867		$   427,856		$   360,070		$   347,018		$   1,134,944		$   378,378		$   350,043		$   393,639		$   1,122,060		$   397,377		$   418,827		$   367,174		$   1,183,378		4,683,249				5.12%

				OE - Local Service		$   1,477,288		$   1,584,079		$   1,662,467		$   4,723,834		$   1,531,211		$   1,608,655		$   1,550,543		$   4,690,409		$   1,605,605		$   1,527,088		$   1,631,026		$   4,763,719		1,637,525		1,604,915		1,694,589		$   4,937,029		19,114,991

				OE - Commuter Service		$   334,952		$   337,096		$   351,075		$   1,023,123		$   341,152		$   348,754		$   312,666		$   1,002,572		$   355,282		$   353,610		$   330,480		$   1,039,372		404,814		387,576		364,979		$   1,157,369		4,222,436

				Total Operating Expense (OE)		$   1,812,240		$   1,921,175		$   2,013,542		$   5,746,957		$   1,872,363		$   1,957,409		$   1,863,209		$   5,692,981		$   1,960,887		$   1,880,698		$   1,961,506		$   5,803,091		$   2,042,339		$   1,992,491		$   2,059,568		$   6,094,398		23,337,427

				Total Preventable Accidents		3		3		2		8		1		2		1		4								- 0								- 0		12

				Preventable Accidents per 100,000 Miles		0.95		0.89		0.69		0.85		0.30		0.65		0.33		0.43		- 0		- 0		0.61		- 0		0.55		0.71		0.30		- 0		0.32

				Total Complaints		83		87		87		257		90		82		63		235		60		77		71		208		71		55		85		211		911

				Complaints per 100,000 Boardings		47.46		42.61		44.87		44.86		40.70		45.34		38.55		41.56		34.26		43.49		35.75		37.76		33.35		25.65		45.93		34.45		39.7

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				OTP - Local Service 		82.1%		76.8%		77.4%		78.8%		76.6%		79.0%		80.9%		78.8%		82.5%		79.9%		79.5%		80.6%		77.0%		76.1%		78.8%		77.3%

				OTP - Commuter Service 		42.5%		40.0%		41.3%		41.3%		43.1%		44.3%		41.9%		43.1%		44.6%		60.6%		64.7%		56.6%		69.2%		65.9%		44.0%		59.7%

				Schedule Adherence		62.3%		58.4%		59.4%		60.0%		59.9%		61.7%		61.4%		61.0%		63.6%		70.3%		72.1%		68.6%		73.1%		71.0%		61.4%		68.5%		0.0%

				Calls Handled								- 0

				Calls Abandoned								- 0														37.83

				Average Hold Time*								ERROR:#DIV/0!

				Local Road Calls		20		21		20		61		23		32		23		78								- 0								- 0		139.00

				Commuter Road Calls		3		4		6		13		9		12		8		29								- 0								- 0		42.00

				Total Road Calls		23		25		26		74		32		44		31		107		0		0		0		- 0		0		0		0		- 0		181.00

				Average Miles Between Service Interruptions		13,736.39		13,426		11,118		12,712		10,384		6,967		9,718		8,786		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21,020

				Boardings per Vehicle Service Hour		11.6		12.7		13.5		12.6		13.6		12.0		11.0		12.3		11.1		12.1		12.6		11.9		13.4		13.5		11.6		12.8		13.2

				Total Weekday Boardings		144,820		172,539		156,646		474,005		187,716		148,645		126,033		462,394		144,864		148,413		160,565		453,842		180,378		180,985		146,762		508,125		1,898,366		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month		21		23		19		63		23		21		20		64		22		20		21		63		22		22		20		64		254

				Average Weekday Boardings		6,896		7,502		8,245		7,524		8,162		7,078		6,302		7,225		6,585		7,421		7,646		7,204		8,199		8,227		7,338		7,921		7,474

				Average Cost per Vehicle Service Hour		$   120.67		$   119.36		$   140.67		$   126.51		$   115.24		$   130.27		$   125.20		$   123.34		$   124.56		$   128.10		$   124.01		$   125.49		$   128.07		$   125.15		$   129.35		$   127.52		$   133.88				boarding		-29%

				FRR - Local Service		13.42%		20.13%		12.13%		15.22%		15.69%		12.57%		12.09%		13.43%		11.87%		12.76%		12.78%		12.47%		13.51%		16.06%		11.58%		13.68%		13.70%				ave cost		11%

				FRR - Commuter Service		47.20%		53.43%		52.93%		51.22%		54.98%		45.25%		51.02%		50.36%		52.84%		43.90%		56.04%		50.82%		43.51%		41.57%		46.82%		43.91%		48.91%				ave week		-31.63%

				Farebox Recovery Ratio		19.66%		25.97%		19.25%		21.63%		22.85%		18.40%		18.62%		19.94%		19.30%		18.61%		20.07%		19.34%		19.46%		21.02%		17.83%		19.42%		20.07%				ave mile		-17.99%

				Average Fare per Boarding		$   2.04		$   2.44		$   2.00		$   2.17		$   1.93		$   1.99		$   2.12		$   2.01		$   2.16		$   1.98		$   1.98		$   2.04		$   1.87		$   1.95		$   1.98		$   1.93		$   2.03				farebox		-17.16%

				Average Cost per Boarding		$   10.36		$   9.41		$   10.38		$   10.03		$   8.47		$   10.82		$   11.40		$   10.07		$   11.20		$   10.62		$   9.88		$   10.54		$   9.59		$   9.29		$   11.13		$   9.95		$   10.14				OTP		-7.29%

				Average Subsidy per Boarding		$   8.33		$   6.97		$   8.39		$   7.86		$   6.53		$   8.83		$   9.28		$   8.06		$   9.04		$   8.65		$   7.90		$   8.50		$   7.73		$   7.34		$   9.14		$   8.02		$   8.11				accidents		113%

				RM - Local Service 		185,323		197,470		178,382		561,175		199,322		184,942		185,470		569,734		192,234		177,763		192,675		562,672		192,334		192,071		191,448		575,853		2,269,434				compla		122.92%

				RM - Commuter Service 		77,204		84,446		69,836		231,486		84,671		77,275		72,935		234,881		83,636		80,551		84,496		248,683		88,560		88,356		83,550		260,466		975,516

				Total Revenue Miles (RM)		262,527		281,916		248,218		792,661		283,993		262,217		258,405		804,615		275,870		258,314		277,171		811,355		280,894		280,427		274,998		836,319		3,244,950

				VM - Local Service *Revenue		202,759		214,300		191,406		608,465		213,923		198,504		199,045		611,472		206,285		190,775		206,800		603,860		206,447		206,122		206,404		618,973		2,442,770

				VM - Commuter Service *Revenue		113,178		121,358		97,657		332,193		118,349		108,024		102,220		328,593		116,118		110,508		115,951		342,577		121,513		121,309		115,700		358,522		1,361,885

				Total Vehicle Miles (VM) 		315,937		335,658		289,063		940,658		332,272		306,528		301,265		940,065		322,403		301,283		322,751		946,437		327,960		327,431		322,104		977,495		3,804,655

				VH - Local Service *Total		13,400		14,303		12,877		40,580		14,442		13,390		13,380		41,212		13,917		12,861		13,933		40,711		13,934		13,910		14,082		41,926		164,429

				VH - Commuter Service *Total		3,367		3,698		3,072		10,137		3,723		3,398		3,216		10,337		3,679		3,544		3,719		10,942		3,898		3,893		3,747		11,538		42,954

				Total Vehicle Hours (VH)		16,767		18,001		15,949		50,717		18,165		16,788		16,596		51,549		17,596		16,405		17,652		51,653		17,832		17,803		17,829		53,464		207,383

				In-Service Speed		17.5		17.5		17.3		17.4		17.5		17.5		17.4		17.4		17.5		17.6		17.5		17.5		17.6		17.6		17.3		17.5		18.6

				Boardings per Vehicle Service Mile		0.7		0.7		0.8		0.7		0.8		0.7		0.6		0.7		0.6		0.7		0.7		0.7		0.8		0.8		0.7		0.7		0.7



																								18.95%				$   126.33

																				728



										11%



























FY2020 KPI Stats



				Statistics		Jul-19		Aug-19		Sep-19		Quarter 1		Oct-19		Nov-19		Dec-19		Quarter 2		Jan-20		Feb-20		Mar-20		Quarter  3		Apr-20		May-20		Jun-20		Quarter  4		YTD / Average

				RS - Local Service 		172,663		191,174		190,603		554,440		209,326		167,226		144,770		521,322		160,584		169,980		110,092		440,656		48,358		47,897		74,012		170,267		1,686,685				7.48%

				RS - Commuter Service		22,880		23,916		23,568		70,364		25,297		21,299		19,248		65,844		22,434		21,670		13,635		57,739		- 0		955		2,918		3,873		197,820				-8.57%

				Total Riderdship (RS)		195,543		215,090		214,171		624,804		234,623		188,525		164,018		587,166		183,018		191,650		123,727		498,395		48,358		48,852		76,930		174,140		1,884,505				5.74%

				VSH - Local Service -Revenue		14,102		14,394		13,237		41,733		14,647		13,284		13,672		41,603		14,160		13,329		12,545		40,034		8,410		10,694		14,146		33,250		156,620

				VSH - Commuter Service - Revenue		2,630		2,636		2,397		7,663		2,537		2,382		2,374		7,293		2,569		2,339		1,756		6,664				1,053		2,569		3,622		25,242

				Total Vehicle Service Hours (VSH)		16,732		17,030		15,634		49,396		17,184		15,666		16,046		48,896		16,729		15,668		14,301		46,698		8,410		11,747		16,715		36,872		174,310				418827.00

				FR- Local Service - Passenger Revenue		$   172,760		$   247,237		$   263,707		$   683,704		$   240,775						$   240,775								$   - 0								$   - 0		924,479				397377.00

				FR- Commuter Service - Passenger Revenue		$   172,700		$   156,164		$   201,445		$   530,309		$   170,128						$   170,128								$   - 0								$   - 0		700,437

				Total Fare Revenue (FR)		$   345,460		$   403,401		$   465,152		$   1,214,013		$   410,903		$   - 0		$   - 0		$   410,903		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		1,624,916				5.12%

				OE - Local Service		$   1,675,653		$   1,821,429		$   1,713,457		$   5,210,539		$   1,797,010						$   1,797,010								$   - 0								$   - 0		7,007,549

				OE - Commuter Service		$   335,432		$   370,759		$   320,120		$   1,026,311		$   330,595						$   330,595								$   - 0								$   - 0		1,356,906

				Total Operating Expense (OE)		$   2,011,085		$   2,192,188		$   2,033,577		$   6,236,850		$   2,127,605		$   - 0		$   - 0		$   2,127,605		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		8,364,455				6%

				Total Preventable Accidents								- 0								- 0				4		1		5		1		2		2		5		10

				Preventable Accidents per 100,000 Miles		- 0		0.73		0.31		- 0		0.94		0.61		0.31		- 0		0.31		1.37		0.38		0.58		0.74		0.96		0.64		0.76		0.33

				Total Complaints		91		81		76		248		76		63		66		205		77		57		56		190		13		22		19		54		697

				Complaints per 100,000 Boardings		46.54		37.66		35.49		39.69		32.39		33.42		40.24		34.91		42.07		29.74		45.26		38.12		26.88		45.03		24.70		31.01		35.9				-10%

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				OTP - Local Service 								ERROR:#DIV/0!								ERROR:#DIV/0!								ERROR:#DIV/0!								ERROR:#DIV/0!		76%

				OTP - Commuter Service 								ERROR:#DIV/0!								ERROR:#DIV/0!								ERROR:#DIV/0!								ERROR:#DIV/0!		77%

				Schedule Adherence		0.0%		0.0%		0.0%		ERROR:#DIV/0!		0.0%		0.0%		0.0%		ERROR:#DIV/0!		0.0%		0.0%		0.0%		ERROR:#DIV/0!		0.0%		0.0%		0.0%		0.0%		76.5%

				Calls Handled								- 0																														-4%

				Calls Abandoned								- 0

				Average Hold Time*								ERROR:#DIV/0!

				Local Road Calls								- 0								- 0								- 0								- 0		- 0

				Commuter Road Calls								- 0								- 0								- 0								- 0		- 0

				Total Road Calls		0		0		0		- 0		0		0		0		- 0		0		0		0		- 0		0		27		0		27		27.00

				Average Miles Between Service Interruptions		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		7,677		ERROR:#DIV/0!		24,291		129,264

				Boardings per Vehicle Service Hour		11.7		12.6		13.7		12.6		13.7		12.0		10.2		12.0		10.9		12.2		8.7		10.7		5.8		4.2		4.6		4.7		10.8

				Total Weekday Boardings		173,013		186,560		186,895		546,468		208,798		160,496				369,294								- 0								- 0		915,762		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month		22		22		20		64		23		20		21		64		22		20		22		64								- 0		192

				Average Weekday Boardings		7,864		8,480		9,345		8,539		9,078		8,025		- 0		5,770		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4,770

				Average Cost per Vehicle Service Hour		$   120.19		$   128.73		$   130.07		$   126.26		$   123.81		$   - 0		$   - 0		$   43.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   47.99				boarding		-29%

				FRR - Local Service		10.31%		13.57%		15.39%		13.12%		13.40%		ERROR:#DIV/0!		ERROR:#DIV/0!		13.40%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		13.19%				ave cost		11%

				FRR - Commuter Service		51.49%		42.12%		62.93%		51.67%		51.46%		ERROR:#DIV/0!		ERROR:#DIV/0!		51.46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		51.62%				ave week		-31.63%

				Farebox Recovery Ratio		17.18%		18.40%		22.87%		19.47%		19.31%		ERROR:#DIV/0!		ERROR:#DIV/0!		19.31%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		19.43%				ave mile		-17.99%

				Average Fare per Boarding		$   1.77		$   1.88		$   2.17		$   1.94		$   1.75		$   - 0		$   - 0		$   0.70		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   0.86				farebox		-17.16%

				Average Cost per Boarding		$   10.28		$   10.19		$   9.50		$   9.98		$   9.07		$   - 0		$   - 0		$   3.62		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4.44				OTP		-7.29%

				Average Subsidy per Boarding		$   8.52		$   8.32		$   7.32		$   8.04		$   7.32		$   - 0		$   - 0		$   2.92		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3.58				accidents		113%

				RM - Local Service 		209,952		214,409		197,250		621,611		218,033		197,355		200,737		616,125		207,746		195,808		185,114		588,668		126,030		158,572		207,597		492,199		2,318,603				compla		122.92%

				RM - Commuter Service 		80,959		81,142		73,800		235,901		77,927		73,688		74,810		226,425		80,930		73,682		55,316		209,928				33,189		80,920		114,109		786,363

				Total Revenue Miles (RM)		290,911		295,551		271,050		857,512		295,960		271,043		275,547		842,550		288,676		269,490		240,430		798,596		126,030		191,761		288,517		606,308		3,104,966

				VM - Local Service *Revenue		229,035		233,863		214,966		677,864		237,754		215,122		219,254		672,130		226,720		213,550		201,226		641,496		135,317		171,722		226,571		533,610		2,525,100

				VM - Commuter Service *Revenue		112,781		112,964		102,729		328,474		111,195		97,882		80,326		289,403		86,709		78,936		59,256		224,901				35,554		86,699		122,253		965,031

				Total Vehicle Miles (VM) 		341,816		346,827		317,695		1,006,338		348,949		313,004		299,580		961,533		313,429		292,486		260,482		866,397		135,317		207,276		313,270		655,863		3,490,131

				VH - Local Service *Total		15,187		15,500		14,241		44,928		15,766		14,246		14,489		44,501		14,994		14,110		13,258		42,362		8,826		11,279		14,980		35,085		166,876

				VH - Commuter Service *Total		3,567		3,573		3,248		10,388		3,516		3,182		2,997		9,695		3,222		2,933		2,201		8,356				1,321		3,222		4,543		32,982

				Total Vehicle Hours (VH)		18,754		19,073		17,489		55,316		19,282		17,428		17,486		54,196		18,216		17,043		15,459		50,718		8,826		12,600		18,202		39,628		199,858

				In-Service Speed		17.4		17.4		17.3		17.4		17.2		17.3		17.2		17.2		17.3		17.2		16.8		17.1		15.0		16.3		17.3		16.2		17.8

				Boardings per Vehicle Service Mile		0.7		0.7		0.8		0.7		0.8		0.7		0.6		0.7		0.6		0.7		0.5		0.6		0.4		0.3		0.3		0.3		0.6



																								ERROR:#DIV/0!				$   - 0
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FY2021 KPI Stats



				Statistics		Jul-20		Aug-20		Sep-20		Quarter 1		Oct-20		Nov-20		Dec-20		Quarter 2		Jan-21		Feb-21		Mar-21		Quarter  3		Apr-21		May-21		Jun-21		Quarter  4		YTD / Average

				RS - Local Service 		75,465		70,026		64,754		210,245		76,391		70,897		68,015		215,303		60,499		64,629		73,871		198,999		77,202		69,499		66,051		212,752		837,299

				RS - Commuter Service		6,153		5,701		6,172		18,026		6,603		5,860		5,345		17,808		5,634		6,062		7,541		19,237		7,348		6,479		8,084		21,911		76,982

				Total Riderdship (RS)		81,618		75,727		70,926		228,271		82,994		76,757		73,360		233,111		66,133		70,691		81,412		218,236		84,550		75,978		74,135		234,663		914,281				-2.43%

				VSH - Local Service -Revenue		11,499		8,674		8,122		28,295		11,159		12,949		13,675		37,783		13,034		12,504		13,937		39,475		12,187		8,788		8,828		29,803		135,356

				VSH - Commuter Service - Revenue		2,001		1,053		1,049		4,103		1,769		2,330		2,826		6,925		2,727		2,725		3,123		8,575		2,550		1,912		1,311		5,773		25,376

				Total Vehicle Service Hours (VSH)		13,500		9,727		9,171		32,398		12,928		15,279		16,501		44,708		15,761		15,229		17,060		48,050		14,737		10,700		10,139		35,576		160,732

				FR- Local Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				FR- Commuter Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Fare Revenue (FR)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				OE - Local Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				OE - Commuter Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Operating Expense (OE)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				Total Preventable Accidents		3		1		- 0		4		2		- 0		- 0		2		1		1		3		5		7		1		1		9		20

				Preventable Accidents per 100,000 Miles		1.20		0.57		- 0		0.68		0.84		- 0		- 0		0.24		0.31		0.31		0.84		0.50		2.27		0.49		0.48		1.25		0.67

				Total Complaints		15		13		11		39		18		18		8		44		15		14		25		54		31		11		15		57

				Complaints per 100,000 Boardings		18.38		17.17		15.51		17.08		21.69		23.45		10.91		18.88		22.68		19.80		30.71		24.74		36.66		14.48		20.23		24.29		21.2

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				OTP - Local Service 		73.0%		75.0%		77.0%		75.0%		77.0%		76.0%		72.0%		75.0%		75.0%		72.0%		71.0%		72.7%		72.0%		76.0%		76.0%		74.7%		74%

				OTP - Commuter Service 		93.0%				0.0%		46.5%		90.0%		88.0%		90.0%		89.3%		93.0%		84.0%		80.0%		85.7%		81.0%		78.0%		76.0%		78.3%		75%

				Schedule Adherence		83.0%		37.5%		38.5%		60.8%		83.5%		82.0%		81.0%		82.2%		84.0%		78.0%		75.5%		79.2%		76.5%		77.0%		76.0%		76.5%		74.6%

				Calls Handled								- 0

				Calls Abandoned								- 0

				Average Hold Time*								ERROR:#DIV/0!

				Local Road Calls								- 0								- 0								- 0								- 0		- 0

				Commuter Road Calls								- 0								- 0								- 0								- 0		- 0

				Total Road Calls		0		0		0		- 0		0		0		0		- 0		0		0		0		- 0		0				0		- 0		- 0

				Average Miles Between Service Interruptions		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Boardings per Vehicle Service Hour		6.0		7.8		7.7		7.0		6.4		5.0		4.4		5.2		4.2		4.6		4.8		4.5		5.7		7.1		7.3		6.6		5.7

				Total Weekday Boardings								- 0								- 0								- 0								- 0		- 0		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month								- 0								- 0								- 0								- 0		- 0

				Average Weekday Boardings		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Average Cost per Vehicle Service Hour		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				boarding		-29%

				FRR - Local Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave cost		11%

				FRR - Commuter Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave week		-31.63%

				Farebox Recovery Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave mile		-17.99%

				Average Fare per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				farebox		-17.16%

				Average Cost per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				OTP		-7.29%

				Average Subsidy per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				accidents		113%

				RM - Local Service 		167,866		129,923		121,708		419,497		163,701		186,990		200,085		550,776		192,802		184,757		205,744		583,303		181,082		135,246		136,180		452,508		2,006,084				compla		122.92%

				RM - Commuter Service 		63,188		33,366		33,259		129,813		55,856		73,405		82,193		211,454		75,372		75,305		86,302		236,979		71,333		31,778		34,956		138,067		716,313

				Total Revenue Miles (RM)		231,054		163,289		154,967		549,310		219,557		260,395		282,278		762,230		268,174		260,062		292,046		820,282		252,415		167,024		171,136		590,575		2,722,397

				VM - Local Service *Revenue		182,365		139,520		130,686		452,571		177,402		204,004		233,837		615,243		236,514		226,646		252,797		715,957		223,762		168,832		170,159		562,753		2,346,524

				VM - Commuter Service *Revenue		67,496		35,242		35,135		137,873		59,555		78,659		94,747		232,961		91,048		90,981		104,330		286,359		85,105		33,566		36,923		155,594		812,787

				Total Vehicle Miles (VM) 		249,861		174,762		165,821		590,444		236,957		282,663		328,584		848,204		327,562		317,627		357,127		1,002,316		308,867		202,398		207,082		718,347		3,159,311

				VH - Local Service *Total		12,133		9,103		8,523		29,759		11,758		13,689		14,774		40,221		14,311		13,732		15,319		43,362		13,436		9,723		9,777		32,936		146,278

				VH - Commuter Service *Total		2,516		1,326		1,321		5,163		2,221		2,924		3,438		8,583		3,256		3,255		3,732		10,243		3,064		1,414		1,556		6,034		30,023

				Total Vehicle Hours (VH)		14,649		10,429		9,844		34,922		13,979		16,613		18,212		48,804		17,567		16,987		19,051		53,605		16,500		11,137		11,333		38,970		176,301

				In-Service Speed		17.1		16.8		16.9		17.0		17.0		17.0		17.1		17.0		17.0		17.1		17.1		17.1		17.1		15.6		16.9		16.5		16.9

				Boardings per Vehicle Service Mile		0.4		0.5		0.5		0.4		0.4		0.3		0.3		0.3		0.2		0.3		0.3		0.3		0.3		0.5		0.4		0.4		0.3



																								ERROR:#DIV/0!				$   - 0

																		-4%		728		-10%		6.89%



										ERROR:#DIV/0!



























FY2022 KPI Stats



				Statistics		Jul-20		Aug-20		Sep-20		Quarter 1		Oct-20		Nov-20		Dec-20		Quarter 2		Jan-21		Feb-21		Mar-21		Quarter  3		Apr-21		May-21		Jun-21		Quarter  4		YTD / Average

				RS - Local Service 		63,744		77,979		79,289		221,012		90,908		89,232		81,349		261,489		81,706		81,168		95,142		258,016		101,020		100,045		60,945		262,010		1,002,527				-39.08%

				RS - Commuter Service		8,173		9,423		9,253		26,849		10,167		9,597		9,142		28,906		8,142		8,909		10,495		27,546		8,882		9,448		7,403		25,733		109,034				-21.64%

				Total Riderdship (RS)		71,917		87,402		88,542		247,861		101,075		98,829		90,491		290,395		89,848		90,077		105,637		285,562		109,902		109,493		68,348		287,743		1,111,561				-37.58%

				VSH - Local Service -Revenue		8,826		9,107		10,497		28,430		13,582		13,073		13,828		40,483		13,093		12,514		13,996		39,603		13,329		13,200		12,701		39,230		147,746

				VSH - Commuter Service - Revenue		1,311		1,308		1,663		4,282		2,232		2,231		2,441		6,904		2,212		2,126		2,429		6,767		2,219		2,224		2,246		6,689		24,642

				Total Vehicle Service Hours (VSH)		10,137		10,415		12,160		32,712		15,814		15,304		16,269		47,387		15,305		14,640		16,425		46,370		15,548		15,424		14,947		45,919		172,388

				FR- Local Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				FR- Commuter Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Fare Revenue (FR)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				OE - Local Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				OE - Commuter Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Operating Expense (OE)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				Total Preventable Accidents		1		4		5		10		6		3		3		12		2		5		2		9		1		1		1		3		34

				Preventable Accidents per 100,000 Miles		0.48		1.89		2.01		1.50		1.89		0.97		0.91		1.26		0.65		1.70		0.60		0.96		0.32		0.32		0.33		0.32		1.01

				Total Complaints		26		30		20		76		32		29		16		77		28		19		36		83		33		33		36		102

				Complaints per 100,000 Boardings		36.15		34.32		22.59		30.66		31.66		29.34		17.68		26.52		31.16		21.09		34.08		29.07		30.03		30.14		52.67		35.45		30.4

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				OTP - Local Service 		76.0%		72.0%		76.0%		74.7%		78.0%		78.0%		79.0%		78.3%		77.0%		78.0%		78.0%		77.7%		79.0%		76.0%		72.0%		75.7%		77%		10 early		Commyter only		Local excludes 94, 97 & 98

				OTP - Commuter Service 		83.0%		78.0%		81.0%		80.7%		76.0%		75.0%		77.0%		76.0%		89.0%		83.0%		78.0%		83.3%		82.0%		81.0%		82.0%		81.7%		80%		10 late

				Schedule Adherence		79.5%		75.0%		78.5%		77.7%		77.0%		76.5%		78.0%		77.2%		83.0%		80.5%		78.0%		80.5%		80.5%		78.5%		77.0%		78.7%		78.5%

				Calls Handled								- 0

				Calls Abandoned								- 0

				Average Hold Time*								ERROR:#DIV/0!

				Local Road Calls								- 0								- 0								- 0								- 0		- 0

				Commuter Road Calls								- 0								- 0								- 0								- 0		- 0

				Total Road Calls		0		0		0		- 0		0		0		0		- 0		0		0		0		- 0		0				0		- 0		- 0

				Average Miles Between Service Interruptions		15,389		11,484		15,693		ERROR:#DIV/0!		16,489		19,121		12,834		ERROR:#DIV/0!		34,884		29,417		16,387		ERROR:#DIV/0!		15,562		13,116		15,053		ERROR:#DIV/0!		ERROR:#DIV/0!

				Boardings per Vehicle Service Hour		7.1		8.4		7.3		7.6		6.4		6.5		5.6		6.1		5.9		6.2		6.4		6.2		7.1		7.1		4.6		6.3		6.4

				Total Weekday Boardings								- 0								- 0								- 0								- 0		- 0		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month								- 0								- 0								- 0								- 0		- 0

				Average Weekday Boardings		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Average Cost per Vehicle Service Hour		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				boarding		-29%

				FRR - Local Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave cost		11%

				FRR - Commuter Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave week		-31.63%

				Farebox Recovery Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave mile		-17.99%

				Average Fare per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				farebox		-17.16%

				Average Cost per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				OTP		-7.29%

				Average Subsidy per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				accidents		113%

				RM - Local Service 		136,095		140,299		158,086		434,480		196,948		189,327		199,842		586,117		189,499		181,347		202,357		573,203		193,150		191,089		183,923		568,162		2,161,962				compla		122.92%

				RM - Commuter Service 		34,956		34,863		46,084		115,903		63,764		63,722		69,698		197,184		62,975		60,698		69,270		192,943		63,375		63,485		64,055		190,915		696,945

				Total Revenue Miles (RM)		171,051		175,162		204,170		550,383		260,712		253,049		269,540		783,301		252,474		242,045		271,627		766,146		256,525		254,574		247,978		759,077		2,858,907

				VM - Local Service *Revenue		170,135		175,316		196,135		541,586		240,204		230,760		243,550		714,514		231,778		221,154		247,041		699,973		235,559		233,369		226,294		695,222		2,651,295

				VM - Commuter Service *Revenue		36,923		36,830		52,924		126,677		77,301		77,259		84,523		239,083		76,511		73,589		84,096		234,196		76,911		77,021		78,887		232,819		832,775

				Total Vehicle Miles (VM) 		207,058		212,146		249,059		668,263		317,505		308,019		328,073		953,597		308,289		294,743		331,137		934,169		312,470		310,390		305,181		928,041		3,484,070

				VH - Local Service *Total		9,778		10,085		11,601		31,464		14,935		14,372		15,203		44,510		14,417		13,761		15,398		43,576		14,656		14,524		13,996		43,176		162,726

				VH - Commuter Service *Total		1,556		1,553		2,014		5,123		2,716		2,715		2,972		8,403		2,697		2,587		2,960		8,244		2,704		2,708		2,752		8,164		29,934

				Total Vehicle Hours (VH)		11,334		11,638		13,615		36,587		17,651		17,087		18,175		52,913		17,114		16,348		18,358		51,820		17,360		17,232		16,748		51,340		192,660

				In-Service Speed		16.9		16.8		16.8		16.8		16.5		16.5		16.6		16.5		16.5		16.5		16.5		16.5		16.5		16.5		16.6		16.5		16.6

				Boardings per Vehicle Service Mile		0.4		0.5		0.4		0.5		0.4		0.4		0.3		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.3		0.4		0.4



																								ERROR:#DIV/0!				$   - 0

																		-8%		728		-1%		0.25%



										ERROR:#DIV/0!



























FY2023 KPI Stats



				Statistics		Jul-20		Aug-20		Sep-20		Quarter 1		Oct-20		Nov-20		Dec-20		Quarter 2		Jan-21		Feb-21		Mar-21		Quarter  3		Apr-21		May-21		Jun-21		Quarter  4		YTD / Average

				RS - Local Service 		83,483		95,898		95,963		275,344		98,862		84,725		73,982		257,569		86,372		83,447		92,513		262,332		103,997		104,944		102,781		311,722		1,106,967				-2.06%

				RS - Commuter Service		9,581		11,363		11,826		32,770		11,541		11,863		9,922		33,326		11,175		11,550		13,589		36,314		12,244		12,333		11,262		35,839		138,249				-8.68%

				Total Riderdship (RS)		93,064		107,261		107,789		308,114		110,403		96,588		83,904		290,895		97,547		94,997		106,102		298,646		116,241		117,277		114,043		347,561		1,245,216				-2.76%

				VSH - Local Service -Revenue		12,648		13,631		12,709		38,988		13,439		12,981		13,403		39,823		13,468		12,450		14,044		39,962		12,953		13,440		13,489		39,882		158,655

				VSH - Commuter Service - Revenue		2,110		2,262		2,057		6,429		2,068		2,060		2,163		6,291		2,140		1,904		2,268		6,312		1,973		2,169		2,172		6,314		25,346

				Total Vehicle Service Hours (VSH)		14,758		15,893		14,766		45,417		15,507		15,041		15,566		46,114		15,608		14,354		16,312		46,274		14,926		15,609		15,661		46,196		184,001

				FR- Local Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				FR- Commuter Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Fare Revenue (FR)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				OE - Local Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				OE - Commuter Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Operating Expense (OE)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				Total Preventable Accidents		2		- 0				2						1		1		2		1		3		6		1		1		2		4		13

				Preventable Accidents per 100,000 Miles		0.67		- 0		- 0		0.21		- 0		- 0		0.31		0.10		0.62		0.34		0.89		0.63		0.33		0.31		0.62		0.42		0.34

				Total Complaints		34		80		33		147		16		7		14		37		12		10		10		32		15		22		11		48

				Complaints per 100,000 Boardings		36.53		74.58		30.62		47.71		14.49		7.25		16.69		12.72		12.30		10.53		9.42		10.72		12.90		18.76		9.65		13.81		21.2

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				OTP - Local Service 		74.0%		73.0%		76.0%		74.3%		79.0%		82.0%		82.0%		81.0%		83.0%		82.0%		81.0%		82.0%		79.0%		82.0%		85.0%		82.0%				For local only: Normal thresholds

				OTP - Commuter Service 		89.0%		80.0%		75.0%		81.3%		75.0%		74.0%		73.0%		74.0%		73.0%		68.0%		69.0%		70.0%		77.0%		78.0%		87.0%		80.7%				For commuter only: 10 early & 10 late

				Schedule Adherence		81.5%		76.5%		75.5%		77.8%		77.0%		78.0%		77.5%		77.5%		78.0%		75.0%		75.0%		76.0%		78.0%		80.0%		86.0%		81.3%		0.0%

				Calls Handled								- 0

				Calls Abandoned								- 0

				Average Hold Time*								ERROR:#DIV/0!

				Local Road Calls								- 0								- 0								- 0								- 0		- 0

				Commuter Road Calls								- 0								- 0								- 0								- 0		- 0

				Total Road Calls		0		0		0		- 0		0		0		0		- 0		0		0		0		- 0		24				0		24		24.00

				Average Miles Between Service Interruptions		6,845		12,327		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		7,772		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		12,707		12,711		ERROR:#DIV/0!		39,674		158,295

				Boardings per Vehicle Service Hour		6.3		6.7		7.3		6.8		7.1		6.4		5.4		6.3		6.2		6.6		6.5		6.5		7.8		7.5		7.3		7.5		6.8

				Total Weekday Boardings								- 0								- 0								- 0								- 0		- 0		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month								- 0								- 0								- 0								- 0		- 0

				Average Weekday Boardings		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Average Cost per Vehicle Service Hour		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				boarding		-29%

				FRR - Local Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave cost		11%

				FRR - Commuter Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave week		-31.63%

				Farebox Recovery Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave mile		-17.99%

				Average Fare per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				farebox		-17.16%

				Average Cost per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				OTP		-7.29%

				Average Subsidy per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				accidents		113%

				RM - Local Service 		186,047		196,937		185,277		568,261		195,056		188,188		194,104		577,348		195,133		180,426		203,266		578,825		185,885		194,582		195,766		576,233		2,300,667				compla		122.92%

				RM - Commuter Service 		60,142		63,811		58,134		182,087		58,477		58,220		61,081		177,778		60,375		53,773		64,019		178,167		55,775		61,362		61,433		178,570		716,602

				Total Revenue Miles (RM)		246,189		260,748		243,411		750,348		253,533		246,408		255,185		755,126		255,508		234,199		267,285		756,992		241,660		255,944		257,199		754,803		3,017,269

				VM - Local Service *Revenue		227,585		241,115		226,213		694,913		237,719		229,124		236,848		703,691		237,690		219,742		247,444		704,876		226,927		237,140		238,324		702,391		2,805,871

				VM - Commuter Service *Revenue		73,034		89,404		81,502		243,940		81,845		81,588		85,561		248,994		84,855		76,028		89,613		250,496		78,030		85,843		85,913		249,786		993,216

				Total Vehicle Miles (VM) 		300,619		330,519		307,715		938,853		319,564		310,712		322,409		952,685		322,545		295,770		337,057		955,372		304,957		322,983		324,237		952,177		3,799,087

				VH - Local Service *Total		13,803		14,815		13,811		42,429		14,617		14,114		14,585		43,316		14,646		13,537		15,266		43,449		14,088		14,618		14,666		43,372		172,566

				VH - Commuter Service *Total		2,571		2,908		2,647		8,126		2,658		2,650		2,781		8,089		2,758		2,466		2,914		8,138		2,535		2,787		2,790		8,112		32,465

				Total Vehicle Hours (VH)		16,374		17,723		16,458		50,555		17,275		16,764		17,366		51,405		17,404		16,003		18,180		51,587		16,623		17,405		17,456		51,484		205,031

				In-Service Speed		16.7		16.4		16.5		16.5		16.3		16.4		16.4		16.4		16.4		16.3		16.4		16.4		16.2		16.4		16.4		16.3		16.4

				Boardings per Vehicle Service Mile		0.4		0.4		0.4		0.4		0.4		0.4		0.3		0.4		0.4		0.4		0.4		0.4		0.5		0.5		0.4		0.5		0.4



																								ERROR:#DIV/0!				$   - 0

																		-13%		728		16%		-2.61%



										ERROR:#DIV/0!



























FY2024 KPI Stats



				Statistics		Jul-23		Aug-23		Sep-23		Quarter 1		Oct-23		Nov-23		Dec-23		Quarter 2		Jan-24		Feb-24		Mar-24		Quarter  3		Apr-24		May-24		Jun-24		Quarter  4		YTD / Average

				RS - Local Service 		97,183		115,692		122,143		335,018		139,001		131,914		116,529		387,444		118,589		109,417		117,094		345,100		117,233		118,278		106,178		341,689		1,409,251				-10.23%

				RS - Commuter Service		10,240		13,196		12,952		36,388		14,735		12,178		11,265		38,178		13,974		13,477		14,402		41,853		8,502		12,897		12,792		34,191		150,610				-0.81%

				Total Riderdship (RS)		107,423		128,888		135,095		371,406		153,736		144,092		127,794		425,622		132,563		122,894		131,496		386,953		125,735		131,175		118,970		375,880		1,559,861				-9.30%

				VSH - Local Service -Revenue		12,426		13,295		12,653		38,374		13,770		13,024		13,040		39,834		13,585		13,048		13,546		40,179		13,514		13,517		12,982		40,013		158,400

				VSH - Commuter Service - Revenue		1,969		2,259		2,021		6,249		2,226		2,121		2,026		6,373		2,230		2,122		2,130		6,482		1,106		1,482		1,780		4,368		23,472

				Total Vehicle Service Hours (VSH)		14,395		15,554		14,674		44,623		15,996		15,145		15,066		46,207		15,815		15,170		15,676		46,661		14,620		14,999		14,762		44,381		181,872

				FR- Local Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				FR- Commuter Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Fare Revenue (FR)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				OE - Local Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				OE - Commuter Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Operating Expense (OE)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				Total Preventable Accidents		3		4		3		10		2		2		1		5		3		1		2		6		1		- 0		5		6		27

				Preventable Accidents per 100,000 Miles		1.07		1.22		1.05		1.07		0.61		0.68		0.34		0.53		0.92		0.32		0.66		0.63		0.38		- 0		1.75		0.67		0.73

				Total Complaints		24		31		23		78		20		10		7		37		14		12		7		33		9		12		18		39		47

				Complaints per 100,000 Boardings		22.34		24.05		17.03		21.00		13.01		6.94		5.48		8.69		10.56		9.76		5.32		8.53		7.16		9.15		15.13		10.38		12.1

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00										70.3

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00										59.6

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										ERROR:#DIV/0!

				OTP - Local Service 		82.1%		78.3%		78.0%		79.5%		80.7%		83.2%		85.2%		83.0%		88.0%		85.1%		87.8%		87.0%		86.0%		85.0%		86.4%		85.8%		83.8%		For local only: Normal thresholds

				OTP - Commuter Service 		88.1%		84.2%		84.2%		85.5%		91.8%		94.3%		94.8%		93.6%		92.7%		94.9%		91.4%		93.0%		94.8%						94.8%				For commuter only: 10 early & 10 late

				Schedule Adherence		85.1%		81.3%		81.1%		82.5%		86.2%		88.8%		90.0%		88.3%		90.4%		90.0%		89.6%		90.0%		90.4%		42.5%		43.2%		58.7%		41.9%

				Calls Handled								- 0

				Calls Abandoned								- 0

				Average Hold Time*								ERROR:#DIV/0!

				Local Road Calls								- 0								- 0								- 0								- 0		- 0

				Commuter Road Calls								- 0								- 0								- 0								- 0		- 0

				Total Road Calls		43		51		33		127		27		29		12		68		0		0		17		17		21		24		35		80		292.00

				Average Miles Between Service Interruptions		6,537		6,444		8,647		7,332		11,648		10,171		24,198		13,922		16,189		10,461		17,841		56,299		12,424		10,140		8,909		11,148		12,763

				Boardings per Vehicle Service Hour		7.5		8.3		9.2		8.3		9.6		9.5		8.5		9.2		8.4		8.1		8.4		8.3		8.6		8.7		8.1		8.5		8.6

				Total Weekday Boardings								- 0								- 0								- 0								- 0		- 0		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month								- 0								- 0								- 0								- 0		- 0

				Average Weekday Boardings		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Average Cost per Vehicle Service Hour		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				boarding		-29%

				FRR - Local Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave cost		11%

				FRR - Commuter Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave week		-31.63%

				Farebox Recovery Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave mile		-17.99%

				Average Fare per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				farebox		-17.16%

				Average Cost per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				OTP		-7.29%

				Average Subsidy per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				accidents		113%

				RM - Local Service 		182,656		194,925		182,903		560,484		199,127		188,259		188,888		576,274		196,358		188,546		196,692		581,596		195,803		195,865		188,612		580,280		2,298,634				compla		122.92%

				RM - Commuter Service 		55,627		63,931		55,645		175,203		61,162		58,350		55,709		175,221		61,294		58,489		58,567		178,350		28,818		37,931		47,640		114,389		643,163

				Total Revenue Miles (RM)		238,283		258,856		238,548		735,687		260,289		246,609		244,597		751,495		257,652		247,035		255,259		759,946		224,621		233,796		236,252		694,669		2,941,797

				VM - Local Service *Revenue		223,699		239,091		223,077		685,867		242,387		229,125		229,834		701,346		238,847		229,413		239,261		707,521		238,291		238,353		229,559		706,203		2,800,937

				VM - Commuter Service *Revenue		77,882		89,524		77,900		245,306		85,642		81,717		77,964		245,323		85,774		81,857		81,934		249,565		53,299		62,412		69,895		185,606		925,800

				Total Vehicle Miles (VM) 		281,097		328,627		285,363		931,173		328,029		294,945		290,377		946,669		324,621		311,270		303,297		957,086		260,908		300,765		285,098		891,809		3,726,737

				VH - Local Service *Total		13,561		14,518		13,755		41,834		14,955		14,144		14,162		43,261		14,750		14,168		14,717		43,635		14,684		14,687		14,109		43,480		172,210

				VH - Commuter Service *Total		2,531		2,905		2,582		8,018		2,844		2,711		2,588		8,143		2,848		2,712		2,720		8,280		1,724		2,100		2,341		6,165		30,606

				Total Vehicle Hours (VH)		16,092		17,423		16,337		49,852		17,799		16,855		16,750		51,404		17,598		16,880		17,437		51,915		16,408		16,787		16,450		49,645		202,816

				In-Service Speed		16.6		16.6		16.3		16.5		16.3		16.3		16.2		16.3		16.3		16.3		16.3		16.3		15.4		15.6		16.0		15.7		16.2

				Boardings per Vehicle Service Mile		0.5		0.5		0.6		0.5		0.6		0.6		0.5		0.6		0.5		0.5		0.5		0.5		0.6		0.6		0.5		0.5		0.5







												local		85.1																85.7

												785 786 787 790 S		91.9		* OMP & PTC														97.8

												785 787 790 N		94.6		* 2060, 2024, 2112														98

												786 N 1 2 3		93		* 2072														83

												786 N 4		100		* 2124														100

												Average commuter		94.88																92.9

												Average local and commuter		90.0

















FY2025 KPI



				Statistics		Jul-24		Aug-24		Sep-24		Quarter 1		Oct-24		Nov-24		Dec-24		Quarter 2		Jan-25		Feb-25		Mar-25		Quarter  3		Apr-25		May-25		Jun-25		Quarter  4		YTD / Average

				RS - Local Service 		99,061		118,708		115,349		333,118		120,037		100,569		107,957		328,563		112,756		117,187		122,765		352,708		139,172		174,176		135,827		449,175		1,463,564				-22.02%

				RS - Commuter Service		14,586		15,433		15,916		45,935		18,816		14,129		13,443		46,388		13,682		14,656		15,767		44,105		12,431		13,524		11,101		37,056		173,484				-17.92%

				Total Riderdship (RS)		113,647		134,141		131,265		379,053		138,853		114,698		121,400		374,951		126,438		131,843		138,532		396,813		151,603		187,700		146,928		486,231		1,637,048				-21.72%

				VSH - Local Service -Revenue		13,311		13,795		12,719		39,825		14,051		12,762		13,254		40,067		13,533		12,485		13,532		39,550		13,524		13,280		13,218		40,022		159,464

				VSH - Commuter Service - Revenue		2,223		2,249		2,034		6,506		2,350		2,046		2,154		6,550		2,221		2,051		2,152		6,424		2,257		2,155		2,154		6,566		26,046

				Total Vehicle Service Hours (VSH)		15,534		16,044		14,753		46,331		16,401		14,808		15,408		46,617		15,754		14,536		15,684		45,974		15,781		15,435		15,372		46,588		185,510

				FR- Local Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				FR- Commuter Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Fare Revenue (FR)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				OE - Local Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				OE - Commuter Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Operating Expense (OE)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				Total Preventable Accidents		7		6		5		19		5		3		2		10		3		4		5		12		3		2		5		10		51

				Preventable Accidents per 100,000 Miles		2.20		1.89		1.71		2.03		1.54		1.00		0.67		1.07		0.96		1.38		1.57		1.97		0.93		0.65		1.60		1.07		1.53

				Total Complaints		26		23		25		74		19		13		9		41		12		15		20		47		22		17		23		62		56

				Complaints per 100,000 Boardings		22.88		17.15		19.05		19.52		13.68		11.33		7.41		10.93		9.49		11.38		14.44		11.84		14.51		9.06		15.65		12.75		13.8

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00										70.3

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00										59.6

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										ERROR:#DIV/0!

				OTP - Local Service 		84.1%		81.0%		78.8%		81.3%		81.8%		84.2%		85.9%		84.0%		87.6%		85.8%		87.0%		86.8%		85.6%		81.4%		86.1%		84.4%		84.1%				5.8%

				OTP - Commuter Service 								ERROR:#DIV/0!				91.8%		93.6%		92.7%		91.0%		96.1%		90.7%		92.6%		79.7%		86.3%		80.2%		82.1%						-7.1%

				Schedule Adherence		42.1%		40.5%		39.4%		ERROR:#DIV/0!		40.9%		88.0%		89.7%		88.3%		89.3%		91.0%		88.9%		89.7%		82.7%		83.9%		83.1%		83.2%		42.1%				-0.8%

				Calls Handled								- 0

				Calls Abandoned								- 0

				Average Hold Time*								ERROR:#DIV/0!

				Local Road Calls								- 0								- 0								- 0								- 0		- 0

				Commuter Road Calls								- 0								- 0								- 0								- 0		- 0

				Total Road Calls		48		22		16		86		17		15		8		40		15		12		14		41		10		13		16		39		206.00

				Average Miles Between Service Interruptions		6,634		14,406		18,271		10,896		19,087		20,012		37,239		23,401		20,829		24,163		22,732		14,836		32,383		23,803		19,590		23,991		16,587

				Boardings per Vehicle Service Hour		7.3		8.4		8.9		8.2		8.5		7.7		7.9		8.0		8.0		9.1		8.8		8.6		9.6		12.2		9.6		10.4		8.8

				Total Weekday Boardings								- 0								- 0								- 0		119,589		146,367		111,045		377,001		377,001		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month								- 0								- 0		22		20		21		63		22		21		21		64		127

				Average Weekday Boardings		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		5,436		6,970		5,288		5,898		2,969

				Average Cost per Vehicle Service Hour		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				boarding		-29%

				FRR - Local Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave cost		11%

				FRR - Commuter Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave week		-31.63%

				Farebox Recovery Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave mile		-17.99%

				Average Fare per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				farebox		-17.16%

				Average Cost per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				OTP		-7.29%

				Average Subsidy per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				accidents		113%

				RM - Local Service 		192,543		201,203		185,648		579,394		204,835		186,479		193,407		584,721		197,405		182,129				379,534		197,202		193,820		192,807		583,829		2,127,478				compla		122.92%

				RM - Commuter Service 		61,130		61,981		56,291		179,402		64,825		56,458		59,441		180,724		60,964		56,602				117,566		62,275		59,510		59,446		181,231		658,923

				Total Revenue Miles (RM)		253,673		263,184		241,939		758,796		269,660		242,937		252,848		765,445		258,369		238,731		- 0		497,100		259,477		253,330		252,253		765,060		2,786,401

				VM - Local Service *Revenue		233,928		237,163		218,901		689,992		241,387		219,767		227,998		689,152		232,620		214,672				447,292		232,418		228,444		227,397		688,259		2,514,695

				VM - Commuter Service *Revenue		85,373		84,720		76,963		247,056		88,598		77,130		81,147		246,875		83,703		77,274				160,977		85,014		81,216		81,152		247,382		902,290						Apr-24		May-24		Apr-25		May-25

				Total Vehicle Miles (VM) 		318,415		316,944		292,340		937,048		324,481		300,181		297,909		936,027		312,435		289,960		318,245		608,269		323,826		309,434		313,433		935,641		3,416,985				revenue miles		195803		195,865		197196		194322

				VH - Local Service *Total		14,451		14,792		13,641		42,884		15,066		13,684		14,213		42,963		14,510		13,387				27,897		14,502		14,239		14,177		42,918		156,662				total miles		238291		238,353		232412		228946

				VH - Commuter Service *Total		2,837		2,836		2,568		8,241		2,964		2,580		2,714		8,258		2,808		2,585				5,393		2,845		2,716		2,714		8,275		30,167

				Total Vehicle Hours (VH)		17,288		17,628		16,209		51,125		18,030		16,264		16,927		51,221		17,318		15,972		- 0		33,290		17,347		16,955		16,891		51,193		186,829				revenue hours		13514		13,517		13524		13313

				In-Service Speed		16.3		16.4		16.4		16.4		16.4		16.4		16.4		16.4		16.4		16.4		- 0		10.8		16.4		16.4		16.4		16.4		15.0				total hours		14684		14,687.0		14501		14273

				Boardings per Vehicle Service Mile		0.4		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.6		ERROR:#DIV/0!		0.8		0.6		0.7		0.6		0.6		0.6





																						local 		-0.94%

																						commuter		13.32%











												local		86.1		This is June's data

												785 786 787 790 S		79.0		* OMP & PTC				Commuter South		96		OMP & PTC

												785 787 790 N		97.9		* 2060, 2024, 2112				Commuter North		93		2060, 2096,2124,2024,2112

												786 N 1 2 3		85		*2096				Average		94.5

												786 N 4		44		* 2124

						local		-2.83%				Average commuter		76.48

						commuter		3.13%				Average local and commuter		81.3						Local 		84.8

						overall		-2.14%												Commuter		94.5

																				Systemwide		89.7













FY2026 KPI



				Statistics		Jul-25		Aug-25		Sep-25		Quarter 1		Oct-25		Nov-25		Dec-25		Quarter 2		Jan-26		Feb-26		Mar-26		Quarter  3		Apr-26		May-26		Jun-26		Quarter  4		YTD / Average

				RS - Local Service 		137,718		145,189		160,841		443,748		179,123						179,123								- 0								- 0		622,871				11.37%

				RS - Commuter Service		12,908		12,942		13,984		39,834		15,124						15,124								- 0								- 0		54,958				8.15%

				Total Riderdship (RS)		150,626		158,131		174,825		483,582		194,247		- 0		- 0		194,247		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		677,829				11.11%

				VSH - Local Service -Revenue		13,503				12,998		26,501		14,049						14,049								- 0								- 0		40,550

				VSH - Commuter Service - Revenue		2,252				2,149		4,401		2,360						2,360								- 0								- 0		6,761

				Total Vehicle Service Hours (VSH)		15,755		- 0		15,147		30,902		16,409		- 0		- 0		16,409		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,311

				FR- Local Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				FR- Commuter Service - Passenger Revenue								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Fare Revenue (FR)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				OE - Local Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				OE - Commuter Service								$   - 0								$   - 0								$   - 0								$   - 0		- 0

				Total Operating Expense (OE)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0

				Total Preventable Accidents		4		6		2		12		6						6								- 0								- 0		18

				Preventable Accidents per 100,000 Miles		1.28		1.97		0.68		1.90		1.86		ERROR:#DIV/0!		ERROR:#DIV/0!		1.82		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Total Complaints		26		32		15		73		20						20								- 0								- 0		23

				Complaints per 100,000 Boardings		17.26		20.24		8.58		15.10		10.30		ERROR:#DIV/0!		ERROR:#DIV/0!		10.30		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Diesel Availability		94.00		95.00		93.00		94.00		94.00		92.00		94.00		93.33		94.00						94.00										70.3

				Electric Availability		92.00		94.00		94.00		93.33		88.00		86.00		78.00		84.00		61.00						61.00										59.6

				Fleet Combined		93.00		94.50		93.50		93.67		91.00		89.00		86.00		88.67		77.50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!										ERROR:#DIV/0!

				OTP - Local Service 		85.2%		81.3%		80.2%		82.2%		80.4%						80.4%								ERROR:#DIV/0!								ERROR:#DIV/0!		ERROR:#DIV/0!				-4.6%

				OTP - Commuter Service 		92.7%		92.5%		88.8%		91.3%		92.5%						92.5%								ERROR:#DIV/0!								ERROR:#DIV/0!						-0.2%

				Schedule Adherence		89.0%		86.9%		84.5%		86.8%		86.5%		0.0%		0.0%		86.5%		0.0%		0.0%		0.0%		ERROR:#DIV/0!		0.0%		0.0%		0.0%		0.0%		ERROR:#DIV/0!				-2.3%

				Calls Handled								- 0																														ERROR:#DIV/0!

				Calls Abandoned								- 0																														ERROR:#DIV/0!

				Average Hold Time*								ERROR:#DIV/0!																														ERROR:#DIV/0!

				Local Road Calls								- 0								- 0								- 0								- 0		- 0				ERROR:#DIV/0!

				Commuter Road Calls								- 0								- 0								- 0								- 0		- 0				ERROR:#DIV/0!

				Total Road Calls		17		14		16		47		12						12								- 0								- 0		59.00

				Average Miles Between Service Interruptions		18,315		21,780		18,466		13,428		26,904		ERROR:#DIV/0!		ERROR:#DIV/0!		27,526		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		16,296

				Boardings per Vehicle Service Hour		9.6		ERROR:#DIV/0!		11.5		15.6		11.8		ERROR:#DIV/0!		ERROR:#DIV/0!		11.8		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		14.3

				Total Weekday Boardings								- 0								- 0								- 0								- 0		- 0		This is both motorbus and commuter combined. Transtrack S-10 Transit Agency Service Form

				Weekdays in a month								- 0								- 0								- 0								- 0		- 0

				Average Weekday Boardings		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Average Cost per Vehicle Service Hour		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0				boarding		-29%

				FRR - Local Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave cost		11%

				FRR - Commuter Service		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave week		-31.63%

				Farebox Recovery Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ave mile		-17.99%

				Average Fare per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0				farebox		-17.16%

				Average Cost per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0				OTP		-7.29%

				Average Subsidy per Boarding		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0				accidents		113%

				RM - Local Service 		196,761				189,518		386,279		204,819						204,819								- 0								- 0		591,098				compla		122.92%

				RM - Commuter Service 		62,040				59,278		121,318		65,162						65,162								- 0								- 0		186,480

				Total Revenue Miles (RM)		258,801		- 0		248,796		507,597		269,981		- 0		- 0		269,981		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		777,578

				VM - Local Service *Revenue		231,976				233,397		465,373		241,371						241,371								- 0								- 0		706,744

				VM - Commuter Service *Revenue		84,780				80,984		165,764		88,935						88,935								- 0								- 0		254,699						Apr-24		May-24		Apr-25		May-25

				Total Vehicle Miles (VM) 		311,354		304,923		295,455		631,137		322,851						330,306								- 0								- 0		961,443				revenue miles		195803		195,865		197196		194322

				VH - Local Service *Total		14,480				13,938		28,418		15,064						15,064								- 0								- 0		43,482				total miles		238291		238,353		232412		228946

				VH - Commuter Service *Total						2,710		2,710		2,974						2,974								- 0								- 0		5,684

				Total Vehicle Hours (VH)		14,480		- 0		16,648		31,128		18,038		- 0		- 0		18,038		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,166				revenue hours		13514		13,517		13524		13313

				In-Service Speed		16.4		ERROR:#DIV/0!		16.4		16.4		16.5		ERROR:#DIV/0!		ERROR:#DIV/0!		16.5		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		16.4				total hours		14684		14,687.0		14501		14273

				Boardings per Vehicle Service Mile		0.6		ERROR:#DIV/0!		0.7		1.0		0.7		ERROR:#DIV/0!		ERROR:#DIV/0!		0.7		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		0.9







								Commuter South		92%		OMP & PTC						38.3%

								Commuter North		93%		2060, 2096,2124,2024,2112						-11.5%

								Average		92.5%





								Local 

								Commuter

								Systemwide













Fiscal Monthly Breakdown



		Route 1																				FY 2020
 (July 2019 - June 2020)		FY2021 (July 2020 - June 2021)		FY2022 (July 2021 - June 2022)		FY 2023
(July 2022 - June 2023)		FY 2024
(July 2023 - June 2024)		FY 2025
(July 2024 - October 2024)		FY 2026
(July 2025 - October 2025)						FISCAL YEAR		LOCAL		COMMUTER

		Month		2020		2021		2022		2023		2024		2025		2026				1		549,057		271,643		294,650		286,635		407,801		129,040		165,659						2020		1,699,310		198,896

		July		56,092		24,880		20,384		24,529		29,362		28,723		38,758				2		148,125		75,672		105,181		111,560		128,058		50,140		101,209						2021		837,297		76,982

		August		60,601		24,192		23,136		26,635		33,895		33,891		38,046				3		136,387		93,330		104,475		91,576		113,995		31,420		55,949						2022		1,003,877		109,871

		September		59,470		22,369		22,688		23,089		35,577		32,492		41,726				4		104,624		37,559		46,439		60,601		74,077		24,865		34,071						2023		1,106,968		138,249

		October		66,300		25,843		26,011		23,918		39,793		33,934		47,129				5		41,623		21,186		22,254		18,470		30,641		9,180		11,183						2024		1,409,111		150,613

		November		53,234		24,313		25,597		22,680		38,182		29,809						7		108,784		54,344		69,315		74,398		100,158		34,134		42,959						2025		469,857		30,019

		December		46,887		22,529		23,625		18,624		34,417		32,392						8		10,259		526		4,413		7,164		16,323		3,221		5,446						2026

		January		53,158		18,723		24,166		21,861		32,495		32,857						9		30,729		22,485		30,909		31,436		46,517		13,108		17,117

		February		55,127		21,127		24,286		22,029		30,398		32,209						11		240,622		114,665		124,666		136,310		185,121		75,225		108,568

		March		33,866		21,251		29,165		23,304		34,416		34,825						12		216,406		91,367		133,403		153,419		218,431		52,416		70,002

		April		16,240		23,519		28,880		25,090		33,968		39,562						50		29,706		16,958		14,578		15,146		22,268		11,880		20,099

		May		20,271		21,761		28,803		28,123		33,367		43,498						51		42,692		22,530		26,008		26,085		30,894		6,648		4,939

		June		27,811		21,136		17,909		26,753		31,931		37,935						52		29,612		14,926		14,853		9,581		19,331		7,617		11,546

		Total		549,057		271,643		294,650		286,635		407,801		129,040		165,659				Total		1,688,626		837,191		991,144		1,022,381		1,393,615		448,894		648,747

														414,152

		Route 2																				FY 2020
 (July 2019 - June 2020)		FY2021 (July 2020 - June 2021)		FY2022 (July 2021 - June 2022)		FY 2023
(July 2022 - June 2023)		FY 2024
(July 2023 - June 2024)		FY 2025
(July 2024 - October 2024)		FY 2026
(July 2025 - October 2025)

		Month		2020		2021		2022		2023		2024		2025		2025				94		2,648		65		5,665		2,767		3,808		6,550

		July		16,066		4,725		5,206		9,125		9,214		9,240		12,578				97		3,887		14		4,169		3,214		4,435		6,766

		August		19,132		6,774		6,305		10,477		11,212		14,157		14,074				98		4,134		21		2,852		2,578		7,253		7,647

		September		16,812		6,704		7,082		11,111		10,779		13,243		15,219				Total		10,669		100		12,686		8,559		15,496		20,963

		October		18,740		6,544		9,957		12,615		11,862		13,500		59,338

		November		15,930		3,754		10,121		8,872		11,996		10,880																				44.5%

		December		12,070		5,920		8,840		9,065		11,561		11,475

		January		13,596		6,693		9,158		10,268		11,096		11,372

		February		13,700		7,301		8,849		8,328		10,546		10,763

		March		7,852		8,281		10,655		10,429		9,888		11,150

		April		4,364		8,413		11,013		10,897		9,454		11,852

		May		5,805		5,485		11,477		10,373		10,645		15,866

		June		4,058		5,078		6,518		10,378		9,805		12,873

		Total		148,125		75,672		105,181		111,560		128,058		50,140		101,209



		Route 3																				FY 2020
 (July 2019 - June 2020)		FY 2024
(July 2023 - June 2024)		FY 2025
(July 2024 - October 2024)		FY 2023
(July 2022 - June 2023)		FY 2024
(July 2023 - June 2024)		FY 2025
(July 2024 - October 2024)		FY 2026
(July 2025 - October 2025)

		Month		2020		2021		2022		2023		2024		2025		2026				785		68,955		51,669		23,472		43,872		51,669		23,472		19,425

		July		12,428		9,076		8,450		8,564		8,311		8,128		12,482				786		39,947		40,192		15,720		34,599		40,192		15,720		14,003

		August		12,639		4,982		9,935		8,782		10,062		7,829		13,679				787		73,148		53,538		23,575		42,572		53,538		23,575		20,495

		September		13,107		4,534		8,590		9,189		9,880		8,067		14,083				790		11,771		5,214		1,984		5,944		5,214		1,984		1,035

		October		14,681		7,199		9,036		10,163		10,642		7,396		15,705				Total		193,821		150,613		64,751		126,987		150,613		64,751		54,958

		November		11,792		9,476		8,964		7,278		9,942		5,637

		December		13,428		8,156		8,533		6,405		9,796		7,431																				-15.1%

		January		14,629		6,644		8,783		8,546		9,240		8,427										`

		February		15,270		7,304		8,273		7,263		8,932		10,704

		March		9,670		8,678		9,043		7,639		8,945		10,896

		April		3,702		8,688		9,683		8,959		9,010		12,057

		May		5,014		9,615		9,405		8,788		10,746		16,116

		June		10,027		8,978		5,780		9,070		8,489		11,135

		Total		136,387		93,330		104,475		91,576		113,995		31,420		55,949



		Route 4

		Month		2020		2021		2022		2023		2024		2025		2026

		July		12,052		3,442		2,642		4,784		5,305		6,033		7,779

		August		12,816		2,845		2,868		5,636		6,594		6,019		7,708

		September		11,555		2,623		3,178		5,905		6,363		5,882		9,163

		October		13,278		3,449		3,737		5,876		7,591		6,931		9,421

		November		10,505		3,415		4,117		5,756		6,653		6,166

		December		9,051		3,266		3,681		4,299		5,394		6,276

		January		11,127		3,026		3,901		5,227		5,456		6,833

		February		10,350		2,851		4,139		5,392		5,196		6,331

		March		6,437		3,871		4,830		5,205		6,701		7,404

		April		2,151		3,700		4,929		6,221		6,359		7,884

		May		2,366		2,597		4,981		6,300		6,469		9,534

		June		2,936		2,474		3,436		6,449		5,996		7,998

		Total		104,624		37,559		46,439		60,601		74,077		24,865		34,071



		Route 5

		Route 5		2020		2021		2022		2023		2024		2025		2026

		July		4,236		1,819		1,744		1,787		2,457		1,947		2,390

		August		5,048		1,876		1,831		1,752		2,242		2,293		2,782

		September		5,140		1,729		2,012		1,604		2,536		2,260		3,072

		October		4,785		2,070		2,036		2,205		2,802		2,680		2,939

		November		4,232		1,731		1,980		1,885		2,812		2,054

		December		3,439		1,713		1,776		1,904		2,614		2,210

		January		3,916		1,364		1,843		1,703		2,391		2,326

		February		4,042		1,574		1,799		831		2,412		2,673

		March		2,441		1,809		1,836		772		2,766		2,310

		April		978		1,789		2,003		2,108		2,539		2,692

		May		1,470		1,906		1,909		1,919		2,673		2,768

		June		1,896		1,806		1,485		2,328		2,397		2,742

		Total		41,623		21,186		22,254		18,470		30,641		9,180		11,183



		Route 7

		Route 7		2020		2021		2022		2023		2024		2025		2026

		July		11,023		4,790		4,527		6,411		6,472		7,180		9,394

		August		12,579		4,621		6,480		7,010		7,744		8,854		10,412

		September		14,125		4,267		6,572		7,558		8,110		8,597		10,630

		October		14,402		4,964		5,877		8,710		8,197		9,503		12,523

		November		11,097		3,948		5,779		6,863		9,015		7,244

		December		7,769		3,684		4,710		5,558		7,818		7,488

		January		8,306		3,568		5,570		4,550		8,201		7,260

		February		10,172		3,700		5,674		5,505		7,978		7,886

		March		6,559		5,595		6,578		6,098		9,182		7,906

		April		4,007		5,081		6,742		8,673		9,916		8,710

		May		3,948		5,327		6,982		7,462		9,679		11,421

		June		4,797		4,799		3,824		6,598		7,846		9,483

		Total		108,784		54,344		69,315		74,398		100,158		34,134		42,959



		Route 8

		Route 8		2020		2021		2022		2023		2024		2025		2026

		July		616		7		104		156		331		443		891

		August		1,108				535		1,016		1,725		1,135		1,074

		September		2,008				650		895		2,316		842		1,590

		October		2,157		16		511		300		2,723		801		1,891

		November		1,327		59		483		345		2,144		503

		December		610		42		144		33		217		396

		January		331		45		331		733		1,501		245

		February		1,353		36		421		921		1,810		852

		March		647		62		393		1,118		1,161		922

		April		0		57		479		1,119		1,400		680

		May		8		121		228		528		644		2,394

		June		94		81		134		213		351		620

		Total		10,259		526		4,413		7,164		16,323		3,221		5,446



		Route 9

		Route 9		2020		2021		2022		2023		2024		2025		2026

		July		3,225		1,916		2,415		2,860		2,520		3,420		4,248

		August		3,595		1,886		2,290		2,929		3,113		3,410		3,606

		September		3,650		1,961		2,490		2,650		3,534		2,920		4,327

		October		3,887		2,309		2,756		2,440		3,849		3,358		4,936

		November		3,271		1,864		2,838		2,912		3,749		4,167

		December		2,422		1,403		2,817		2,856		3,836		3,926

		January		2,288		895		1,599		3,573		4,187		4,860

		February		2,549		1,075		2,038		2,618		4,070		3,935

		March		1,912		2,142		2,682		3,016		4,430		4,613

		April		661		2,701		3,210		2,708		4,410		4,276

		May		1,083		2,720		3,669		2,874		4,919		5,537

		June		2,186		1,613		2,105		3,614		3,900		4,724

		Total		30,729		22,485		30,909		31,436		46,517		13,108		17,117



		Route 11

		Route 11		2020		2021		2022		2023		2024		2025		2026

		July		24,678		9,065		8,421		10,382		13,279		13,961		24,909

		August		27,822		9,196		11,864		13,363		15,493		20,315		25,303

		September		26,879		8,392		10,515		14,782		17,000		20,891		27,915

		October		28,635		9,133		11,159		10,356		21,338		20,058		30,441

		November		24,115		7,544		10,489		9,794		18,362		16,624

		December		20,741		9,286		9,834		9,307		15,338		18,166

		January		22,527		10,748		9,871		11,827		16,256		19,246

		February		24,748		10,336		9,167		11,754		13,230		19,702

		March		14,833		11,502		10,477		14,003		14,007		20,584

		April		6,861		11,836		12,213		14,851		13,299		25,436

		May		9,389		8,472		12,476		15,891		14,104		32,904

		June		9,394		9,155		8,180		14,875		13,415		24,119

		Total		240,622		114,665		124,666		136,310		185,121		75,225		108,568



		Route 12

		Route 12		2020		2021		2022		2023		2024		2025		2026

		July		19,758		10,734		5,267		11,839		13,902		13,621		14,883

		August		22,353		8,200		6,391		13,182		16,894		12,256		16,291

		September		23,691		7,350		8,715		13,070		18,160		12,654		18,279

		October		26,508		9,623		13,286		14,429		21,382		13,885		20,549

		November		20,294		10,537		12,703		12,771		20,609		11,524

		December		18,594		8,201		11,906		11,895		18,646		10,868

		January		20,462		5,116		11,293		13,655		20,374		11,828

		February		23,377		5,556		12,103		14,015		18,297		13,197

		March		15,445		6,475		13,534		15,633		18,298		12,071

		April		6,229		6,567		14,858		16,411		19,145		15,301

		May		7,152		7,086		14,492		16,519		16,998		19,785

		June		12,543		5,922		8,855		16,112		15,726		14,870

		Total		216,406		91,367		133,403		153,419		218,431		52,416		70,002



		Route 50

		Route 50		2020		2021		2022		2023		2024		2025		2026

		July		3,331		1,568		1,458		699		1,579		1,887		4,539

		August		3,546		1,678		1,419		1,341		1,666		3,566		4,407

		September		3,572		1,526		1,364		1,592		2,081		3,209		5,073

		October		3,792		1,736		1,457		1,668		2,134		3,218		6,080

		November		2,873		1,277		1,380		1,278		2,235		2,322

		December		2,383		1,175		1,228		1,067		1,901		2,866

		January		2,584		1,074		1,275		1,365		1,889		3,864

		February		2,545		1,042		1,031		1,286		1,546		3,850

		March		2,025		1,327		1,059		1,431		1,764		4,435

		April		694		1,468		1,137		1,964		1,956		4,415

		May		1,067		1,215		931		1,455		1,801		5,738

		June		1,294		1,872		839		1,792		1,716		4,674

		Total		29,706		16,958		14,578		15,146		22,268		11,880		20,099



		Route 51

		Route 51		2020		2021		2022		2023		2024		2025		2026

		July		5,100		1,935		1,933		1,698		2,555		2,391		1,016

		August		4,825		2,209		2,335		2,317		2,262		1,547		1,260

		September		4,921		2,073		2,208		2,465		2,390		1,157		1,358

		October		5,798		2,033		2,302		3,815		2,868		1,553		1,305

		November		4,348		1,774		2,268		2,442		2,826		1,069

		December		3,553		1,531		2,021		2,051		2,165		1,227

		January		3,939		1,619		2,186		2,110		2,406		1,047

		February		3,543		1,633		1,961		1,969		1,969		1,112

		March		2,250		1,736		2,344		2,077		2,776		945

		April		1,370		2,062		2,870		2,669		3,099		994

		May		1,223		2,042		2,432		2,472		2,986		1,349

		June		1,822		1,883		1,148		2,666		2,592		1,460

		Total		42,692		22,530		26,008		26,085		30,894		6,648		4,939



		Route 52

		Route 52		2020		2021		2022		2023		2024		2025		2026

		July		3,212		1,406		1,193		612		1,401		1,706		2,647

		August		3,096		1,567		1,355		671		1,250		2,336		2,813

		September		3,405		1,226		1,388		620		1,473		1,824		3,134

		October		3,604		1,472		1,278		847		1,585		1,751		2,952

		November		2,969		1,205		1,263		787		1,613		1,335

		December		2,426		1,109		1,269		636		1,401		1,688

		January		2,390		984		1,279		670		1,654		1,583

		February		3,402		1,094		1,303		904		1,656		2,167						 

		March		1,843		1,142		1,350		1,085		1,772		1,976

		April		1,101		1,321		1,498		1,243		1,598		2,184

		May		1,088		1,152		1,005		1,506		2,068		2,886

		June		1,076		1,248		672		1,523		1,860		2,326

		Total		29,612		14,926		14,853		9,581		19,331		7,617		11,546



		Route 94

		Route 94		2020		2021		2022		2023		2024		2025		2026

		July		73		65				22		97		80		407

		August		359				495		96		478		253		1,134

		September		418				728		512		558		160		1,956

		October		773				625		531		706		240		1,858

		November		365				515		317		523		350

		December		156				447		104		433		596

		January		185				516		112		392		436

		February		200				534		93		270		631

		March		77				609		305		125		1,024

		April		0				556		364		138		1,109

		May		9				627		311		70		1,423

		June		33				13		62		18		248

		Total		2,648		65		5,665		2,767		3,808		6,550		5,355



		Route 97

		Route 97		2020		2021		2022		2023		2024		2025		2026

		July		46		14				12		210		182		298

		August		420				399		378		732		617		1,109

		September		651				480		583		761		680		1,648

		October		530				534		645		606		840		1,461

		November		297				458		343		385		556

		December		459				355		146		383		449

		January		523				242		85		546		292

		February		597				326		86		31		465

		March		362				406		142		224		572

		April		0				547		445		330		832

		May		2				422		349		155		1,100

		June		8				41		316		72		181

		Total		3,887		14		4,169		3,214		4,435		6,766		4,516



		Route 98

		Route 98		2020		2021		2022		2023		2024		2025		2026

		July		118		21				4		188		119		499

		August		517				341		313		338		230		1,491

		September		658				629		338		757		471		1,668

		October		1,146				340		344		923		389		2,466

		November		329				277		402		868		329

		December		369				163		32		609		503

		January		235				141		87		505		280

		February		473				149		453		796		710

		March		289				181		256		639		1,132

		April		0				410		275		612		1,188

		May		0				221		74		954		1,857

		June		7		6		6		32		64		439

		Total		4,134		21		2,852		2,578		7,253		7,647		6,124																								Numbers per pull of MR-20 on 1/11/25 @ 12:45 pm



		Route 785																																						Route 785

		Route 785		2020		2021		2022		2023		2024		2025		2026																								Route 785		2020		2021		2022		2023		2024		2025

		July		8,469		2,362		3,255		3,662		3,744		5,617		4,840																								July		8,469		2,362		3,255		3,662		3,744		5,617

		August		8,790		2,221		3,845		4,655		4,613		5,764		4,716																								August		8,790		2,221		3,845		4,655		4,613		5,764

		September		7,755		2,374		3,532		4,270		3,911		5,594		4,932																								September		7,755		2,374		3,532		4,270		3,911		5,594

		October		8,748		2,550		3,799		4,091		4,383		6,497		4,937																								October		8,748		2,550		3,799		4,091		4,383		6,497

		November		7,013		2,478		3,856		3,903		3,826		4,728																										November		7,013		2,478		3,856		3,903		3,826		4,728

		December		6,531		2,146		3,721		3,344		3,877		4,906																										December		6,531		2,146		3,721		3,344		3,877		3,553

		January		8,467		2,230		2,950		3,805		4,853		4,882																										January		8,467		2,230		2,950		3,805		4,853

		February		7,706		2,498		3,194		3,426		4,225		4,997																										February		7,706		2,498		3,194		3,426		4,225

		March		5,175		3,083		3,920		4,448		5,522		5,452																										March		5,175		3,083		3,920		4,448		5,522

		April		0		3,033		3,163		4,118		3,115		4,239																										April		0		3,033		3,163		4,118		3,115

		May		301		2,693		3,723		4,150		4,848		4,937																										May		301		2,693		3,723		4,150		4,848

		June		1,993		3,313		2,556		3,958		4,752		3,980																										June		1,993		3,313		2,556		3,958		4,752

		Total		68,955		27,668		38,958		43,872		51,669		23,472		19,425																								Total		68,955		27,668		38,958		23,925		24,354		31,753



		Route 786																																						Route 786

		Route 786		2020		2021		2022		2023		2024		2025		2026																								Route 786		2020		2021		2022		2023		2024		2025

		July		5,345		1,560		2,018		2,706		2,898		3,693		3,498																								July		5,345		1,560		2,018		2,706		2,898		3,693

		August		5,066		1,584		2,326		3,439		3,417		4,071		3,438																								August		5,066		1,584		2,326		3,439		3,417		4,071

		September		4,782		1,709		2,296		3,357		3,205		3,597		3,209																								September		4,782		1,709		2,296		3,357		3,205		3,597

		October		4,271		1,828		2,721		3,369		3,871		4,359		3,858																								October		4,271		1,828		2,721		3,369		3,871		4,359

		November		4,531		1,115		2,519		3,057		3,498		3,361																										November		4,531		1,115		2,519		3,057		3,498		3,361

		December		4,048		1,154		2,287		2,880		3,022		3,286																										December		4,048		1,154		2,287		2,880		3,022		1,474

		January		4,200		1,288		2,017		3,323		3,848		3,293																										January		4,200		1,288		2,017		3,323		3,848

		February		4,663		1,404		1,996		3,131		3,668		3,588																										February		4,663		1,404		1,996		3,131		3,668

		March		2,988		1,788		2,250		3,377		3,419		3,746																										March		2,988		1,788		2,250		3,377		3,419

		April		0		1,816		1,891		2,850		2,162		3,386																										April		0		1,816		1,891		2,850		2,162

		May		53		1,702		1,731		3,110		3,415		3,343																										May		53		1,702		1,731		3,110		3,415

		June		1,108		2,115		1,621		3,079		3,769		2,906																										June		1,108		2,115		1,621		3,079		3,769

		Total		39,947		16,948		24,052		34,599		40,192		15,720		14,003																								Total		39,947		16,948		24,052		18,808		19,911		20,555



		Route 787																																						Route 787

		Route 787		2020		2021		2022		2023		2024		2025		2026																								Route 787		2020		2021		2022		2023		2024		2025

		July		7,944		2,011		2,900		2,630		3,168		4,783		4,377						-43%																		July		7,944		2,011		2,900		2,630		3,168		4,783

		August		8,605		1,896		3,252		2,809		4,679		5,159		4,585																								August		8,605		1,896		3,252		2,809		4,679		5,159

		September		9,784		2,089		3,368		3,799		5,347		6,270		5,610																								September		9,784		2,089		3,368		3,799		5,347		6,270

		October		10,130		2,148		3,423		3,557		5,940		7,363		5,923						26333																		October		10,130		2,148		3,423		3,557		5,940		7,363

		November		8,566		2,061		2,990		4,272		4,378		5,515								-22.2%																		November		8,566		2,061		2,990		4,272		4,378		5,515

		December		7,097		1,852		2,904		3,051		3,953		4,725																										December		7,097		1,852		2,904		3,051		3,953		2,217

		January		8,254		1,924		2,894		3,433		4,796		4,936																										January		8,254		1,924		2,894		3,433		4,796

		February		7,958		1,916		3,409		4,390		5,255		5,576																										February		7,958		1,916		3,409		4,390		5,255

		March		4,487		2,400		4,047		5,099		5,108		5,655																										March		4,487		2,400		4,047		5,099		5,108

		April		0		2,300		3,570		4,879		2,942		4,494																										April		0		2,300		3,570		4,879		2,942

		May		323		2,084		3,659		4,653		4,169		4,846																										May		323		2,084		3,659		4,653		4,169

		June		1,602		2,656		2,798		3,931		3,803		3,946																										June		1,602		2,656		2,798		3,931		3,803

		Total		73,148		22,681		36,416		42,572		53,538		23,575		20,495																								Total		73,148		22,681		36,416		20,118		27,465		31,307



		Route 790																																						Route 790

		Route 790		2020		2021		2022		2023		2024		2025		2026																								Route 790		2020		2021		2022		2023		2024		2025

		July		1,122		220				583		430		493		193																								July		1,122		220				583		430		493

		August		1,455						460		487		439		203																								August		1,455						460		487		439

		September		1,247				57		400		492		455		233																								September		1,247				57		400		492		455

		October		1,148		77		224		524		541		597		406																								October		1,148		77		224		524		541		597

		November		1,189		206		232		631		476		525																										November		1,189		206		232		631		476		525

		December		1,572		193		230		647		413		526																										December		1,572		193		230		647		413		173

		January		1,513		192		281		614		477		571																										January		1,513		192		281		614		477

		February		1,593		244		310		603		329		495																										February		1,593		244		310		603		329

		March		869		270		406		665		353		914																										March		869		270		406		665		353

		April		0		199		632		397		283		312																										April		0		199		632		397		283

		May		63				670		420		465		398																										May		63				670		420		465

		June		372				428		294		468		269																										June		372				428		294		468

		Total		11,771		1,601		3,042		5,944		5,214		1,984		1,035																								Total		11,771		1,601		3,042		3,245		2,839		2,682



FY 2026
(July 2025 - October 2025)	1	2	3	4	5	7	8	9	11	12	50	51	52	165659	101209	55949	34071	11183	42959	5446	17117	108568	70002	20099	4939	11546	FY 2025
(July 2024 - October 2024)	1	2	3	4	5	7	8	9	11	12	50	51	52	129040	50140	31420	24865	9180	34134	3221	13108	75225	52416	11880	6648	7617	Routes



Passengers







FY 2026
(July 2025 - October 2025)	

785	786	787	790	19425	14003	20495	1035	FY 2025
(July 2024 - October 2024)	

785	786	787	790	23472	15720	23575	1984	









Sheet1

		Ridership

						July		August		September		October		November		December		January		February		March		April		May		June

				FY 2025		113,647		134,141		131,265		138,853		114,698		121,400		126,438		131,843		138,532		151,603		187,700		146,928

				Local		137,718		145,189		160841		179123

				Commuter		12,908		12,942		13984		15124

				FY 2026		150,626		158,131		174825		194247

		Preventable Accidents

						July		August		September		October		November		December		January		February		March		April		May		June

				FY 2025
(July 2024 - June 2025)		2.20		1.89		1.71		1.54		1.0		0.67		0.96		1.38		1.57		0.93		0.65		1.6

				FY 2026
(July 2025 - October 2025)		1.28		1.97		0.68		1.86

		Complaints per 100,000 Boardings

						July		August		September		October		November		December		January		February		March		April		May		June

				FY 2025
(July 2024 - June 2025)		22.88		17.15		19.05		13.68		11.33		7.41		9.49		11.38		14.44		14.51		9.06		15.65

				FY 2026
(July 2025 - October 2025)		17.26		20.24		8.58		10.30

		On Time Performance

						July		August		September		October		November		December		January		February		March		April		May		June

				FY 2025
(July 2024 - June 2025)		84.1%		81.0%		78.8%		81.8%		88.0%		89.7%		89.3%		91.0%		88.9%		82.7%		83.9%		83.1%

				FY 2026
(July 2025 - October 2025)		89.0%		86.9%		84.5%		86.5%

				Target		85%		85%		85%		85%		85%		85%		85%		85%		85%		85%		85%		85%

		Average Miles Between Service Interruptions

						July		August		September		October		November		December		January		February		March		April		May		June

				FY 2025
(July 2024 - June 2025)		6,634		14,406		18,271		19,087		20,012		37,239		20,829		24,163		22,732		32,383		23,803		19,590

				FY 2026
(July 2025 - October 2025)		18,315		21,780		18,466		26,904

				Target		15,500		15,500		15,500		15,500		15,500		15,500		15,500		15,500		15,500		15,500		15,500		15,500



FY 2025	July	August	September	October	November	December	January	February	March	April	May	June	113647	134141	131265	138853	114698	121400	126438	131843	138532	151603	187700	146928	Local	July	August	September	October	November	December	January	February	March	April	May	June	137718	145189	160841	179123	Commuter	July	August	September	October	November	December	January	February	March	April	May	June	12908	12942	13984	15124	FY 2026	July	August	September	October	November	December	January	February	March	April	May	June	150626	158131	174825	194247	







FY 2026
(July 2025 - October 2025)	July	August	September	October	November	December	January	February	March	April	May	June	1.2847112932546234	1.9677098808551667	0.68	1.86	FY 2025
(July 2024 - June 2025)	July	August	September	October	November	December	January	February	March	April	May	June	2.2000000000000002	1.8930789035286992	1.7103372785113224	1.5409222727987153	0.9993970304582902	0.67134594792369484	0.96019972154208066	1.3795006207752794	1.5711165925623343	0.92642344963035705	0.64634138459251411	1.5952372596376261	







FY 2026
(July 2025 - October 2025)	July	August	September	October	November	December	January	February	March	April	May	June	17.26129619056471	20.236386287318741	8.58	10.3	FY 2025
(July 2024 - June 2025)	July	August	September	October	November	December	January	February	March	April	May	June	22.877858632432002	17.146137273465978	19.045442425627545	13.68353582565735	11.334112190273586	7.4135090609555192	9.4908176339391641	11.377168298658253	14.437097565905349	14.511586182331484	9.0570058604155559	15.653925732331484	







FY 2026
(July 2025 - October 2025)	July	August	September	October	November	December	January	February	March	April	May	June	0.88949999999999996	0.86899999999999999	0.84499999999999997	0.86499999999999999	FY 2025
(July 2024 - June 2025)	July	August	September	October	November	December	January	February	March	April	May	June	0.84099999999999997	0.81	0.78800000000000003	0.81799999999999995	0.88014999999999999	0.89734999999999998	0.89284999999999992	0.90949999999999998	0.88850000000000007	0.82665	0.83850000000000002	0.83139999999999992	Target	July	August	September	October	November	December	January	February	March	April	May	June	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	0.85	







FY 2026
(July 2025 - October 2025)	

July	August	September	October	November	December	January	February	March	April	May	June	18314.941176470587	21780.214285714286	18466	26904	FY 2025
(July 2024 - June 2025)	

July	August	September	October	November	December	January	February	March	April	May	June	6633.645833333333	14406	18271.25	19087	20012.066666666666	37238.625	20829	24163.333333333332	22731.785714285714	32382.6	23802.615384615383	19589.5625	Target	July	August	September	October	November	December	January	February	March	April	May	June	15500	15500	15500	15500	15500	15500	15500	15500	15500	15500	15500	15500	









Sheet3

		Route		Average Passenger
(Weekday)		Revenue Hours
(Weekday)		Pasenger / Revenue Hour								Transit Agency		Average Passenger
(Weekday)		Revenue Hours
(Weekday)		Pasenger / Revenue Hour

		1		1,550		122.13		13								AVTA		4,651		515		9

		2		559		53.95		10								VVTA		3,261		596		5

		3		547		60.07		9								Santa Clarita		5,690		279		20

		4		344		30.50		11								Golden Empire		11,126		601		19

		5		108		16.05		7								Sunline Transportation		7,892		528		15

		7		376		35.37		11								San Joaquin Regional Transit District		8,568		669		13

		8		56		13.98		4								Gold Coast Transit		11,354		552		21

		9		160		14.20		11								Tri Delta Transit		3,841		525		7

		11		1,090		67.48		16

		12		634		53.43		12

		50		173		17.38		10

		51		42		16.45		3

		52		103		16.42		6

		94		55		1.78		31

		97		48		1.08		44

		98		57		1.33		43

		785		226		37.33		6

		786		159		24.52		6

		787		228		37.12		6

		790		10		3.67		3





For Regional Transit Plan

																																		Quarter 1 Ridership Local Service

								2019		2020		2021		2022		2023		2024		2025		2026												FY  2019
(July 2018 - September 2018)		FY 2020
(July 2019 - September 2019)		FY 2021
(July 2020 - September 2020)		FY 2022
(July 2021 - September 2021)		FY 2023
(July 2022 - September 2022)		FY 2024
(July 2023 - September 2023)		FY 2025
(July 2024 - September 2024)		FT 2026
(July 2025 - September 2025)

						July		153903		172663		75465		63744		83484		97183		99061		137718										July		153,903		172,663		75,465		63,744		83,484		97,183		99,061		137,718

						August		178340		191174		70026		77979		95898		115700		118708		145189										August		178,340		191,174		70,026		77,979		95,898		115,700		118,708		145,189

						September		170747		190603		64754		79289		95963		122275		115349		160841										September		170,747		190,603		64,754		79,289		95,963		122,275		115,349		160,841

						October		193679		209326		76391		90908		98862		139001		120037												Total		502,990		554,440		210,245		221,012		275,345		335,158		333,118		443,748

						November		157677		167226		70897		89232		84725		131914		100569

						December		144322		144770		68015		81349		73982		116529		107957												Q1 vs Q1		-		10.2%		-62.1%		5.1%		24.6%		21.7%		-0.6%		33.2%

						January		150987		160584		60499		82154		86372		118589		112756

						February		153194		171712		64629		82053		83447		109417		117187												Q1 vs Q1 FY 2019		-		10.2%		-58.2%		-56.1%		-45.3%		-33.4%		-33.8%		-11.8%

						March		173495		106589		73871		95142		92513		117094		122765

						April		185982		48358		77202		101028		103997		117233		139172												Q1 vs Q1 FY 2020		-		-		-62.1%		-60.1%		-50.3%		-39.6%		-39.9%		-20.0%

						May		187712		59895		69499		100060		104944		118278		174176

						June		163647		79984		66051		60945		102781		106178		135827

								2,013,685		1,702,884		837,299		1,003,883		1,106,968		1,409,391		1,463,564		443,748

						year vs year				-15.4%		-50.8%		19.9%		10.3%		27.3%		3.8%

						year vs 2019						-58.4%		-50.1%		-45.0%		-30.0%		-27.3%

						Q1		502990		554440		210245		221012		275345		335158		333118		443748

										10.2%		-62.1%		5.1%		24.6%		21.7%		-0.6%		33.2%

												-58.2%		-56.1%		-45.3%		-33.4%		-33.8%		-11.8%

						Q2		495678		521322		215303		261489		257569		387444		328563		0

										5.2%		-58.7%		21.5%		-1.5%		50.4%		-15.2%		-100.0%

												-56.6%		-47.2%		-48.0%		-21.8%		-33.7%		-100.0%

						FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

				1		549,057		271,643		294,650		286,635		407,801		412,127

				2		148,125		75,672		105,181		111,560		128,058		146,371

				3		136,387		93,330		104,475		91,576		113,995		113,823

				4		104,624		37,559		46,439		60,601		74,077		83,291

				5		41,623		21,186		22,254		18,470		30,641		28,955

				7		108,784		54,344		69,315		74,398		100,158		101,532

				8		10,259		526		4,413		7,164		16,323		9,833

				9		30,729		22,485		30,909		31,436		46,517		49,146

				11		240,622		114,665		124,666		136,310		185,121		252,006

				12		216,406		91,367		133,403		153,419		218,431		161,860

				50		29,706		16,958		14,578		15,146		22,268		44,044

				51		42,692		22,530		26,008		26,085		30,894		15,851

				52		29,612		14,926		14,853		9,581		19,331		23,762

				Total		1,688,626		837,191		991,144		1,022,381		1,393,615		1,442,601

						1		2		3		4		5		7		8		9		11		12		50		51		52

				FY 2020		549057		148125		136387		104624		41623		108784		10259		30729		240622		216406		29706		42692		29612

				FY 2021		271643		75672		93330		37559		21186		54344		526		22485		114665		91367		16958		22530		14926

				FY 2022		294650		105181		104475		46439		22254		69315		4413		30909		124666		133403		14578		26008		14853

				FY 2023		286635		111560		91576		60601		18470		74398		7164		31436		136310		153419		15146		26085		9581

				FY 2024		407801		128058		113995		74077		30641		100158		16323		46517		185121		218431		22268		30894		19331

				FY 2025		412127		146371		113823		83291		28955		101532		9833		49146		252006		161860		44044		15851		23762

						FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

				785		68955		51669		61593		43872		51669		61593

				786		39947		40192		42629		34599		40192		42629

				787		73148		53538		63268		42572		53538		63268

				790		11771		5214		5994		5944		5214		5994

				288183		193821		150613		173484		126987		150613		173484

								-22.3%		15.2%		-26.8%		18.6%		15.2%

										-10.5%		-34.5%		-22.3%		-10.5%

																-39.8%

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour								Route		Average Passenger		Revenue Hours		Pasenger / Revenue Hour

				1		Weekday		1550		122		13								1		1550		122.13		13

						Saturday		858		67		13								2		559		53.95		10

						Sunday		629		43		15								3		547		60.07		9

																				4		344		30.50		11

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour								5		108		16.05		7

				2		Weekday		559		54		10								7		376		35.37		11

						Saturday		285		26		11								8		56		13.98		4

						Sunday		183		24		8								9		160		14.20		11

																				11		1090		67.48		16

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour								12		634		53.43		12

				3		Weekday		547		60		9								50		173		17.38		10

						Saturday		172		29		6								51		42		16.45		3

						Sunday		230		26		9								52		103		16.42		6

																				94		26		1.78		15

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour								97		27		1.08		25

				4		Weekday		344		30		11								98		30		1.33		23

						Saturday		114		14		8								785		242		37.33		6

						Sunday		89		14		6								786		167		24.52		7

																				787		248		37.12		7

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour								790		24		3.67		7

				5		Weekday		108		16		7

						Saturday		61		13		5

						Sunday		44		13		3

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				7		Weekday		376		35		11

						Saturday		242		29		8

						Sunday		248		24		10

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				8		Weekday		56		14		4

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				9		Weekday		160		14		11

						Saturday		110		11		10

						Sunday		40		11		4

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				11		Weekday		1090		67		16

						Saturday		437		29		15

						Sunday		208		26		8

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				12		Weekday		634		53		12

						Saturday		328		23		14

						Sunday		356		21		17

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				50		Weekday		173		17		10

						Saturday		124		13		10

						Sunday		101		13		8

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				51		Weekday		42		17		2

						Saturday		37		13		3

						Sunday		36		13		3

				Route		Schedule Type		Average Passenger		Revenue Hours		Passenger / rev hour

				52		Weekday		103		16		6

						Saturday		63		12		5

						Sunday		91		12		8





FY 2020	1	2	3	4	5	7	8	9	11	12	50	51	52	549057	148125	136387	104624	41623	108784	10259	30729	240622	216406	29706	42692	29612	FY 2021	1	2	3	4	5	7	8	9	11	12	50	51	52	271643	75672	93330	37559	21186	54344	526	22485	114665	91367	16958	22530	14926	FY 2022	1	2	3	4	5	7	8	9	11	12	50	51	52	294650	105181	104475	46439	22254	69315	4413	30909	124666	133403	14578	26008	14853	FY 2023	1	2	3	4	5	7	8	9	11	12	50	51	52	286635	111560	91576	60601	18470	74398	7164	31436	136310	153419	15146	26085	9581	FY 2024	1	2	3	4	5	7	8	9	11	12	50	51	52	407801	128058	113995	74077	30641	100158	16323	46517	185121	218431	22268	30894	19331	FY 2025	1	2	3	4	5	7	8	9	11	12	50	51	52	412127	146371	113823	83291	28955	101532	9833	49146	252006	161860	44044	15851	23762	







Unlinked Passenger Trips - Fixed Route



1	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	549057	271643	294650	286635	407801	412127	2	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	148125	75672	105181	111560	128058	146371	3	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	136387	93330	104475	91576	113995	113823	4	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	104624	37559	46439	60601	74077	83291	5	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	41623	21186	22254	18470	30641	28955	7	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	108784	54344	69315	74398	100158	101532	8	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	10259	526	4413	7164	16323	9833	9	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	30729	22485	30909	31436	46517	49146	11	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	240622	114665	124666	136310	185121	252006	12	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	216406	91367	133403	153419	218431	161860	50	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	29706	16958	14578	15146	22268	44044	51	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	42692	22530	26008	26085	30894	15851	52	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	29612	14926	14853	9581	19331	23762	







Unlinked Passenger Trips - Commuter



785	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	68955	51669	61593	43872	51669	61593	786	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	39947	40192	42629	34599	40192	42629	787	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73148	53538	63268	42572	53538	63268	790	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	11771	5214	5994	5944	5214	5994	










Below is the average daily passenger boardings per hour per bus (Data is an average for the past three years). Route 11
and Route 12 show the highest passenger boarding activity for the local system.

This assisted us with identifying those times of the day when ridership is at its lowest and we also used it to adjust the start
and end time of the routes.

ROUTES

Route 1 Route 2 Route 3 Route 4 Route 5 Route 7 Route 8 Route 9 | Route 11l | Route12 | Route 50 | Route 51 | Route 52
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“_____________
| Lastlrip | 11:30PM | 9:45PM | 9:45PM | 8:40PM | 9:40PM | 10:00PM| 8:00PM | 8:10PM | 11:00PM | 11:00PM | 9:55PM | 10:05PM | 9:30PM |
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Avg. Daily Passengers / Available Seats

Proposed changes:

o Increase headways on weekdays to 30
minutes (Currently 15 minutes during
peak hours).

Saturday service will run at a 45-minute
frequency from 7 am to 7: 45 pm.
Sunday will remain at 60-minute

headways, service will end at 7:30 pm.

Number of buses required to operate will
be 6, which is a reduction from the

current 11 buses during peak.

Avg. Daily Passengers / Available Seats
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ROUTE 1

Service Day Hours

14 15
Service Day Hours

Passenger Load %

Current
Service
Levels

mmmm Avg. Daily Passengers
=== Available Seats

e=fl==Passenger Load %

This is a relation between the
available seats and the
passenger boarding on a regular
weekday(Passenger Load %).

The goal here would be for the
green bar to be closer to 100%,
meaning full buses.

This route alone makes for 23% of

the total local service hours.

Proposed
Service
Levels

I Avg. Daily Passengers
=== Available Seats
e=fll==Passenger Load%

Passenger Load %




ROUTES 2 AND 3

RenchgVista BV,
10th 5t. W,

Desert View
HigT : Palmdale 8
Transportation

CEPE'_’;'; (Ovets Edvel Edven Edve i Added Service Area

F - , - South Valley
P.a.tlmdale % Transit Center

70th St. E.

47th St E 2

o Extended the service area of both routes to support the south-east area of Palmdale.
o Adjusted frequency from 30 minutes to 35 minutes on weekdays to support interlining.

o Adjusted the start time and end time for weekend service.



ROUTE 5

wen Memorial Park

Kaiser Permanente .
Avenue L

Added Service

Lancaster DMV Q

50th St. W.

Mayflower Garden
POy

o Extended the route to service Kaiser Permanente on Avenue L in lieu of Route 50.

o Adjusted frequency from 70 minutes to 80 minutes.



ROUTES 11 AND 12

Impacted Area =

30th 5t. W.

Lancaster Bivd.
W Lagcaster Bive

15tH 5t. W.

20th St. E.

Owen;i\ﬂemorial Park

The Route 11 is 12.6 miles longer than Route 12, which creates a challenge by forcing the Route 11 to run
a tighter schedule to support the 30 minutes frequency ( At the connecting point at Ave. J & 20 St. E.).
Proposed changes originated from recommendations received at Planning Committee meetings; this
change will balance the mileage for both routes which will help to improve running times.

Frequency will be kept at 30 mins for both routes.



ROUTE 19
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Currently passengers are waiting over 2 hours for a bus (Max 145 minutes of wait fime).

o Route 50 and 51 will be combined and will become Route 19.
« Shorten route at Avenue J & 20™ Street East and at South Valley Transit Center.
« This change will improve the wait time down to 90-minutes with one route.



COMMUTER CHANGES

This graph demonstrates the average daily passengers by trip for all four

Commuter Routes.

Using 785 as an example, this route operates 7 buses in the morning and 7 in the
afternoon. 16 is the average passenger on each of those buses. Each bus has a
47 seating capacity, the daily total capacity is 658 seats (14 buses — 7 in the am
and 7 in the pm), in average we board 256 passengers per day. Taking this into

consideration, the passenger load for 785 is at 34%.

b
4

m/85 m/8 m/8/ m790

The same is applicable to Route 787.

PROPOSAL:
o Proposing to reduce 1 roundtrip from Route 785 and Route 787.

o No changes have been suggested to Route 786 and Transporter (790).



SUMMARY OF CHANGES

Route 1. Adjusted start and end time of the trips for all seven days of the week, reduced the

peak frequency to 30 minutes on weekdays, Saturday frequency will be 45 minutes all day.

Routes 2 & 3. Extended the routes to service past 47t Street East on avenue R and Palmdale
Boulevard, the frequency was adjusted for weekday service to 35 minutes. Last trips of the

day for both Routes, East and West would start at 8:45 pm.

Route 5. Modified running times to incorporate service to Kaiser Permanente Butterfly Building,

frequency had to be adjusted from 70 to 80 minutes.

Routes 11 & 12. Based on insight from bus operators, reassigned a stretch of Route 11 from the
west side of Lancaster to Route 12[Lancaster Boulevard & Avenue | from 30™ Street West to
20t Street West]. This helps to balance the miles in between the routes, supports interline and

allows for running times to be improved on Route 11.

Routes 50 & 51. Will become Route 19, one Route that would service Lake LA and allow
service to both Lancaster and Palmdale, on the north it will stop service at Avenue J & 20t
Street East and on the south at South Valley Transit Center; it will travel at a 20 minutes

frequency.



MICROTRANSIT — CURRENT SERVICE

Microtransit began as a pilot program September 2020. The goal of this pilot was to absorb the ridership and replace
Routes 50, 51 and 52, however, due to the vast area traveled (29 miles roundtrip), this pilot program has become an

inefficient parallel service to Routes 50, 51 and 52; therefore, not sustainable in the long term.
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Connection Center
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MICROTRANSIT - CONTINUE

The following data is from April 2025:
April 2025 Route 50 Route 52 Microtransit
o Total monthly ridership for Routes 50, 51 and 52 (Month Total) Combined |Monthly Tofal
combined was 7,158. Compared to Microtransit 7.158 1,363

at 1,363.

Saturday Compared to

Microtransit Trips Monthly

Out of 2,971 total frips requested, 1,221 were Weekday - Trips
Requested

Breakdown (April 2025) Sunday Total

SOMPISISSS

Staff is reviewing the cost of Microtransit and its inefficiencies. A recommendation for this service
is forth coming.



Route

2
3
4
5
7
8
9

Systemwide

Change

Revenue Revenue
Hours Hours
Current Changes

187,985.12 163,764.17
-12.88%

METRICS

Revenue Miles Revenue Miles
Current Changes

3,032,437.03 | 2,837,685.91

Annual Trips Annual Trips
Current Changes

518
516
516

158,446 139,937

0360|9324

68,606 | 149,261
-11.58%

This is a comparison of Revenue Hours
(Green), Revenue Miles (Blue) and Annudl
Trip Count (Orange) of Current Service
Levels vs Proposed, if implemented within

the same timeline (Fiscal Year 2028).

o Decrease in Revenue Hours of -12.88%
o Decrease in Revenue Miles of -6.42%

o Decrease in Annual Trip Count of -11.58%



VEHICLES OPERATED IN
MAXIMUM SERVICE (VOMS)

Frequency Frequency

VOMS VOMS oute
Current Changes Current Changes
(Minutes) (Minutes)

1 | 15 | 30 |
30 | 35 | Proposed changes would decrease the number of

IH
HH

buses required to run daily service. (Green columns)

The blue table is the Current and Proposed

I
I

30 |
60 |
70 |
75
90 |
30 |

—_
I

Frequency for each route on Weekdays.

IH
HH

12

0|
EETSEEN N N ) ESED N

o
N

o Saturday service for Route 1, will go from running

I
I

every 30 minutes between 8 am to 6 pm, to

oo
SR
II
II

35 |
60 |
80 |
75
90 |
30 |
30 |
90 |
_na |
_na |
| na |

every 45 minutes between 7 am to 7:45 pm.

I
I

o No changes to Sunday service.

Systomwide] 67 | 56|




REVENUE COST PER HOUR

This data assumes calculations for fiscal year
2028 (July 2027 — June 2028).

The ending rate of the current confract will be
$173.10 (Expires June 2027).

Current Planned Annual Revenue Hours are
186,300, current rate is $157.25 equaling to a
$29.5 Million Annual Operational Cost.

We recommend implementing the proposed
changes in anticipation of the rate increase that

would be in response of the new RFP.

Revenue Cost Estimate
Route Hours FY 2028
Current Rate $173.10

1 6,443,206.10
2 2,857,687.13
3 3,187,480.71
1,605,523.27
5 941,953.08
7 2,053,649.75
626,763.94
831,214.08
02

&

3,508,942.99
2,777,877.64
50/51 - 19 1,969,948.97
946,477.91
79.802.56
4841953
50,627.76
Total 27,938,575.42

966847 | $ 1,673,612.16

187,985.12 | $ 32,540,224.27

(4] —_ | -
N N | =

94
97

9

Revenue Cost Estimate
Hours FY 2028
Changes Rate $173.10

23,620.10 | $ 4,088,639.31
16,008.25 | $ 2,771,028.08
16,880.58 | $ 2,922,028.40
8,793.40 | $ 1,522,137.54
514072 | $ 889,858.63
10,784.20 | $ 1,866,745.02
347578 | $ 601,657.52
4,946.06 | $  856,162.99
17,20017 | $ 2,977,349.43
17,314.40 | $ 2,997,122.64
9,776.85 | $ 1,692,372.74
466980 | $ 808,342.38
46102 |$  79,802.56
27972 |$ 4841953
34447 $  59,627.76
139,695.52 | $24,181,294.51

8,308.72 | $ 1,438,239.43
$ 1,099,302.71

_ 1,438,239.43
$ 164,536.74

$ 4,140,318.32

$ 28,321,612.83

-12.96%




NEXT STEPS AND PRELIMINARY TIMELINE

o Staff report to the Board for approval to more forward (January 2026)
o Public outreach efforts (Completed by end of April 2026)

o Incorporate feedback from community (End of June 2026)
o Present recommendations to Board for approval (July 2026)
o Prepare for implementation of changes (September 2026)
o Release Request For Proposal RFP (October 2026)

o Bids due (January 2027)

o Review Bids and interviews (February 2027)

o Staff Report with contract recommendations (March 2027)
o Award contract (April 2027)

o Start new contract (July 1, 2027)
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